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1. 

INTRODUCTION 

1.1 

Purpose of this document 

This document sets out the approach that will be taken for the evaluation of potential 
supplier responses to the Invitation to Submit Outline Proposal (ISOP) for the Home 
Condition Report (HCR) Register and associated consolidation services, in order to 
shortlist potential suppliers that will be taken forward to the negotiation phase. 

Section 2 describes the evaluation process and sets out the detailed time-table for the 
evaluation work. Negotiations with short listed potential suppliers are expected to 
commence in the week starting 12th June 2006. However, it should be noted that the 
schedule is relatively tight.  

Section 3 provides an overview of the high-level criteria for the evaluation of ISOP 
responses and the short listing of potential suppliers. It also describes the overall 
evaluation methodology that will be adopted. 

Section 4 discusses key evaluation issues. 

 

2. 

EVALUATION PROCESS 

Four suppliers were successful in the pre-qualification stage, however a risk assessment 
identified that only two suppliers have indicated that they plan to submit an outline 
proposal. As this is a negotiated procurement, there is not mandatory minimum number 
of bidders required, therefore a further risk assessment will be undertaken when the 
proposals are received, whilst continuing to explore and define alternative routes. 

 

The evaluation process will involve: 

•  the receipt of HCR Register and associated consolidation services ISOP 

responses from the potential suppliers 

•  a completeness check by DCLG to ensure compliance 

•  clarifications from potential suppliers, where required,  

•  detailed evaluation,  

•  a moderation meeting to shortlist potential suppliers for negotiations,  

•  informing potential suppliers of the decision.  

The objective at this stage of the evaluation is to create a short-list of potential suppliers 
that can demonstrate the capability and capacity to deliver services that meet the 
specified requirements. 
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[bookmark: 5]There are four important products that the ISOP Evaluation Phase creates (please refer 
to the diagram overleaf): 

a)  ISOP Evaluation Report 

b)  Debriefing for unsuccessful supplier(s) 

c)  Draft Ministerial and DoC briefing minutes 

d)  Post-ISOP issues list for clarification 
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[bookmark: 6]Figure 1: Procurement Phase Product Flow Diagram 
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2.1. Evaluation 

timetable 

The table below sets out the expected evaluation timeline and who is responsible. 
Tentative dates for the first round of negotiations will be agreed with each potential 
supplier as the evaluation of ISOP responses proceeds. (The agreed date for 
negotiations is, of course, subject to the potential supplier being short-listed). This will 
ensure the timely commencement of negotiations, and help to plan the work required 
prior to negotiations.  
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Indicative ISOP Evaluation Timetable 

 

Date 

Action 

Responsibility* 

1st June 2006 

HCRR Evaluation Board to sign-off the 

HCRR Delivery 

evaluation plan and model  

Procurement 
Executive 

2nd June 2006 

Programme Director to sign off  

HCRR Delivery 

evaluation plan and evaluation model 

Manager 

2nd 

June 

2006 

Evaluation criteria for ISOP stage HCRR Delivery 
approved by and lodged with CPD 

Procurement 
Executive 

2nd June 2006 

Receipt  and circulation of HCRR ISOP 

CPD 

responses to HCRR Delivery Team (hard 
and electronic copies) 

2nd June 2006 

Finalise the completeness check of all  HCRR Delivery 
HCRR responses 

Team 

2nd June 2006 

Circulation of HCRR responses (hard and  HCRR Delivery 
electronic copies) to the Lead Evaluators 

Team 

Midday, 7th June 

Send clarification questions to  HCRR 

Lead Evaluators 

2006 

Delivery team 

5pm ,7th June 2006 

Collate all clarification questions and send  HCRR Delivery 
to potential suppliers 

Procurement 
Executive 

9th June 2006 

Deadline for receipt of clarification from  Potential 
potential suppliers 

Suppliers 

14th June 2006 

Produce short-list of potential suppliers  Lead Evaluators 
for negotiations 

15th June 2006 

Completion of Evaluation Report 

HCRR Delivery 
Manager 

16th June 2006 

CPD reviews and approves Evaluation  CPD 
Report and recommendations 

16th June 2006 

Programme Director endorses short-list 

HCRR Delivery 
Manager 

16th June 2006 

Inform potential suppliers of decision 

CPD 

19th June 2006 

Negotiations with short-listed suppliers 

HCRR Delivery 
Manager 

  * Further detail on roles and responsibilities within the HCRR Delivery Workstream 
and be found in the HCRR Delivery Project Initiation Document. File location: 
G:\HPS\HPS 5\Home Information Pack Programme\2-WORKSTREAMS\3-HCR 
Register Delivery\2-Workstream Definition\03 Project Initiation Document  
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Receipt of ISOP responses 

 

Potential suppliers should provide the following copies of their response: 
 

•  Six bound copies in A4 format plus the completed proforma and marked-up 

contracts and schedules on disc; and 

 

•  One electronic copy of the full response, including all annexes, in either 

Microsoft Word/Excel 97/PDF format, burned to CD.  The CD must be clearly 
labelled with the name of potential supplier, the contents of the CD and the 
date the CD was created. 

 

The deadline for the receipt of the HCR Register and associated services ISOP 
responses is midday on Friday 2nd, June. CPD will advise if there will be a delay to 
the opening of the tenders. Any responses that are received after the submission 
deadline are to be left unopened and returned promptly to the potential supplier. 
Responses received on time electronically, which due to forces beyond the potential 
supplier’s control arrive late physically, will be accepted.  

Responses will be received by reception staff at the DCLG. No receipts will be issued 
as a matter of course, but the HCR Register Delivery team may confirm receipt of 
responses by phone, if requested. 

 

2.3. Lead 

evaluators 

Named individuals will have lead responsibility for evaluating potential supplier 
responses to the questions relating to each of the assessment criteria. At the ISOP 
stage, lead evaluators will need to evaluate outline proposals using the scoring 
regime established in the HCR Register and associated services Evaluation Model. 
Each Lead evaluator will present their findings for review by the Evaluation 
Committee at the moderation meeting.  Note that the evaluation documents of each 
individual lead evaluator and that of the Evaluation Committee must be retained for 
audit trail purposes, and that all issues raised that need clarification prior to contract 
must be added to the Post-ISOP Evaluation Issues List the HCR Register Delivery 
Procurement Executive. 

Note that in the event that a lead evaluator considers any of the potential suppliers’ 
responses to be missing information necessary to an evaluation against any given 
criteria, potential suppliers will be contacted by the HCR Register Delivery team to 
provide the required information or clarification. Lead evaluators may only finalise 
their evaluation once they are in possession of the missing information or 
clarification. Therefore, the evaluation presented at the moderation meeting will have 
been awarded post clarification from the potential suppliers. 

The ‘lead evaluators’ are as follows:  

•  the HCR Register Delivery Procurement Executive will be responsible for the 

assessment of the Relevant Organisation Details (Question 2),  General 
Information (Question 5.4-5.5 and 5.8) and Personnel (Question 6);  
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[bookmark: 10]•  the HCR Register Delivery Manager will be responsible for the compliance 

check of the ISOP responses, the assessment of each supplier’s Business 
Capability (Question 3) General Information (Question 5.1-5.3), excluding any 
financial and legal aspects, and Quality Arrangements (Question 8)  

•  the appropriateness of the technical solution (Questions 10, 11,12 and 13) will 

be evaluated by the HCR Register Technical Adviser;  

•  the Management Summary (Question 4), Economic and Financial Capacity 

(Question 9.1-9.7), Audit (Question 7), and questions relating to Contracting 
Structure (Question 1.1-1.2), Relevant Organisation Details (Question 2) and  
the mark-up of the draft contract and schedules will be assessed by the CPD 
representative; and 

•  the separate, sealed Financial Proposal will be evaluated by CPD and the 

HCRR Delivery Manager 

 

 

2.4. Issues 

papers 

In addition to the evaluation of potential supplier responses to the above 
requirements, the Lead Evaluators will record any outstanding issues on the Post-
ISOP Evaluation Issues List, and prepare a separate ‘Issues paper’ for each major 
issue in their respective sections. The Post-ISOP Evaluation Issues List will cover 
any overall issues, issues specific to each of the potential suppliers’ responses, and 
any questions that the HCR Register Delivery team may wish to clarify or seek 
additional information on, during negotiations. 
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3. 

EVALUATION APPROACH 

3.1. High-level 

criteria 

As specified in the Instructions to Potential Suppliers in the ISOP, at this stage, the 
DCLG will shortlist potential suppliers whose proposals meet the following criteria: 

•  favourable, complete and compliant responses to ISOP questionnaire 

•  appropriateness of technical solution 

•  evidence of understanding of key commercial principles and drivers  

•  appropriate business model, and outline plan that cover all resources and 

activities required for: 

a) preparation 

and 

planning 

b)  design, delivery implementation and running of the proposed systems 

solution 

c) dry 

run 

d) business 

as 

usual 

e) exit 

plan 

•  the financial proposal and cash flow models for: 

a) preparation 

and 

planning 

b)  design, delivery implementation and running of the proposed systems 

solution 

c) dry 

run 

d) business 

as 

usual 

e) exit 

plan 

 

Potential suppliers that meet the above criteria will be taken through to the 
negotiation phase. 

3.2. 

Evaluation methodology 

Each bid will be evaluated with respect to the above high-level criteria. Potential 
suppliers are required to meet each of the four criteria, in order to be short-listed. 
Each information request or question in the ISOP questionnaire has been allocated 
to at least one of these criteria.  

Annex A of this document provides a summary of the relationship between the high-
level criteria, information requested, type of evaluation, and the evaluator.   Annex B 
gives the detailed criteria and weightings for each question. 
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[bookmark: 12]The details of how the four evaluation criteria are matched with the relevant 
questions is explained below. 

 

3.2.1. Criteria 1: favourable, complete and compliant responses to ISOP 

questionnaire 

In order to pass this criterion and be considered as ‘compliant’, the bid will need to be 
‘complete’ in terms of providing the following information required by the DCLG: 

•  completed responses to ISOP questionnaire 

•  comments and mark-ups on the draft contract and schedules; and 

•  a copy of the response certificate provided in Annex B of the Instructions to 

Potential Suppliers, signed by all Relevant Organisations who are party to the 
proposal.  

A checklist will be prepared by the HCR Register Delivery team to ensure that all of 
the above information requirements have been met. 

Once the ISOP response has been declared ‘Compliant’, it will then be evaluated 
against the remaining three criteria. The detailed evaluation approach, by question, is 
provided in the Evaluation Model (Refer file G:\HPS\HPS 5\Home Information Pack 
Programme\2-WORKSTREAMS\3-HCR Register Delivery\2-Workstream 
Definition\04 Procurement Documentation\04 Invitation to Submit Outline 
Proposal\ISOP Evaluation Model v1.0.doc. The following sections 3.2.2., 3.2.3. and 
3.2.4. describe the general principles underlying the evaluation of these questions. 

 

3.2.2.  Criteria 2: appropriateness of technical solution 

Questions assigned to this evaluation criterion will assess whether the potential 
suppliers’ proposal meets the specified minimum requirements and is technically and 
operationally viable. These questions are categorised into the following areas, as 
specified in the ISOP questionnaire: 

•  Service Requirements (Question 10) 

•  Operational Requirements (Question 11) 

•  Other Responsibilities (Question 12) 

•  Potential Future Requirements (Question 13) 

 

All of the above questions relating to this criterion will be evaluated by scored 
assessments. The details of how the scored assessments will be carried out are set 
out in Section 3.3. Potential suppliers are required to score above 0 in each of the 
above areas/ annexes and achieve a minimum overall average score of 50% across 
all areas, in order to pass on this criterion.  

Table 1 summarises the questions assigned to this criterion. 
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 Table 1 

Question 

Brief description 

Type of 

Lead Evaluator 

Nr/Annex 

evaluation  

Question 10: Service Requirements 

Q. 10.1 

Home Condition Report 

Scored 

HCRR Technical 

Registration 

assessment 

Adviser 

Q. 10.2 

Change Home Condition Report 

Scored 

HCRR Technical 

Status 

assessment 

Adviser 

Q. 10.3 

Home Condition Report Index and  Scored 

HCRR Technical 

Portal Services 

assessment 

Adviser 

Q. 10.4 

Search Home Inspector Register 

Scored 

HCRR Technical 

Index 

assessment 

Adviser 

Q. 10.5 

Property Addressing Database 

Scored 

HCRR Technical 

assessment 

Adviser 

Question 11: Operational Requirements 

Q. 

11.1  User Authentication & 

Scored 

HCRR Technical 

Authorisation 

assessment 

Adviser 

Question 12: Other Responsibilities  

Q. 12.1 

Change Management and IT 

Scored 

HCRR Delivery 

Governance 

assessment 

Manager 

Question 13: Potential Future Requirements 

Q. 13.1 

Data Handover, Energy 

Scored 

HCRR Technical 

Performance Certificate,  Business 

assessment 

Adviser 

Intelligence & Data Mining 

 

 

3.2.3.  Criteria 3: evidence of understanding of key commercial principles and 

drivers  

This criterion will be assessed by potential supplier responses to four sets of 
questions in the ISOP questionnaire. Details of these questions are provided in Table 
3 below, and are as follows:  

•  The first set of questions in Contracting Structure Q. 1.2 – 1.6  relate to the 

proposed structure of the supplier, including the specific resources of the 
Relevant Organisations listed to deliver all elements of the proposal. Potential 
suppliers may propose to form a consortium, special purpose vehicle, joint 
venture company, or use a sub-contracting approach to deliver all 
components of the proposal. Guarantees for the prime contractor must be 
provided, where required. 

•  The second question in Management Summary Q. 4.1 of the ISOP 

questionnaire relate to the experience, skill, and suitability of the supplier.  

•  The third set of questions in General Information Q. 5.1 – 5.3 of the ISOP 

questionnaire require the bidder to provider to provide a draft implementation 
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[bookmark: 14]plan, testing plan and a description the value added services that they would 
propose. 

•  Potential suppliers have been asked to indicate their agreement to the 

provisions set out in the draft Contract, or provide a full mark-up of the draft 
Contract in as requested within the Instructions to Suppliers document. 
Potential suppliers will be assessed on their compliance with the instructions 
as requested and also the extent and nature of their mark-up.   

 

All of the above questions relating to this criterion will be evaluated by scored 
assessments. The details of how the scored assessments will be carried out are set 
out in Section 3.3. Potential suppliers are required to score above 0 in each of the 
above areas/ annexes and achieve a minimum overall average score of 50% across 
all areas, in order to pass on this criterion.  

 

 

Table 2 

Question 

Brief description 

Type of evaluation   Lead Evaluator 

Nr/Annex 

Question 1: Contracting Structure 

Q. 1.3 – 1.6 

Structure of proposed organisation Scored 

assessment 

CPD 

Question 4: Management Summary 

Q. 4.1 

Statement of experience, skill and  Scored assessment  HCRR Delivery 
suitability  

Manager 

Question 5: General Information 

Q. 5.1- 

Implementation, Testing, Value 

Scored assessment  HCRR Delivery 

5.3,5.6 and 

added services, Business 

Manager 

5.7 

Continuity, Change Control 

Draft Contract and Schedules 

Comments 

 Scored 

assessment 

CPD 

and Mark-ups 

 

 

3.2.4.  Criteria 4: appropriate business model, and outline plan that cover all 

resources and activities required for: 

a)  preparation and planning 

b)  design, delivery implementation and running of the proposed systems 

solution 

c) dry 

run 

d)  business as usual 

e) exit 

plan 
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Questions assigned to this evaluation criterion will assess whether the potential 
suppliers’ proposal meets the specified minimum requirements and is and 
operationally viable.  

 

The question relating to this criterion will be evaluated by scored assessments. The 
details of how the scored assessments will be carried out are set out in Section 3.3. 
Potential suppliers are required to score above 0 in each of the above areas/ 
annexes and achieve a minimum overall average score of 50% across all areas, in 
order to pass on this criterion.  

Table 3 summarises the questions assigned to this criterion. 

 

Table 3 

Question 

Brief description 

Type of evaluation   Lead Evaluator 

Nr/Annex 

Question 3: Business Capability 

Q. 

3.1 

Proposed business model and Scored assessment  HCRR Delivery 
outline plan 

Manager 

 

3.2.5.  Criteria 5: the financial proposal and cash flow models for: 

a)  preparation and planning 

b)  design, delivery implementation and running of the proposed systems 

solution 

c) dry 

run 

d)  business as usual 

e) exit 

plan 

 

Questions assigned to this evaluation criterion will assess whether the potential 
suppliers’ proposal is comprehensive and credible, operationally viable, and presents 
value for money. 

The question relating to this criterion will be evaluated by scored assessments. The 
details of how the scored assessments will be carried out are set out in Section 3.3. 
Potential suppliers are required to score above 0 in each of the above areas/ 
annexes and achieve a minimum overall average score of 50% across all areas, in 
order to pass on this criterion.  

 

Table 4 summarises the questions assigned to this criterion. 
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Question 

Brief description 

Type of evaluation   Lead Evaluator 

Nr/Annex 

Question 9: Economic and Financial Capacity 

Q. 9.8 

Financial Proposal 

Scored assessment  CPD & HCRR 

Delivery Manager 

 

 

3.3. 

Scored assessments 

For scored assessments, the potential suppliers’ responses to each question will be 
evaluated on a scale of 0 – 8. The scoring scale will be defined by type of question, 
as explained below. 

3.3.1 Categories 

Questions that will be evaluated by scored assessments may be of three types: 

Category 1: 

A majority of the questions will relate to the minimum requirements specified in the 
ISOP. Where this is the case, the score will need to account for both aspects of the 
evaluation criterion, i.e. whether the operation meets the stated minimum 
requirements and is technically and operationally viable. In terms of the scale for 
these questions:  

(i) 

a score of 0 will signify that the response has failed to meet the defined 
minimum requirements and/ or does not provide DCLG with sufficient 
confidence that the operation is technically and operationally viable;  

(ii) 

a score of 4 will suggest that the response meets the defined minimum 
requirements and provides DCLG with a level of  confidence that the 
operation is technically and operationally viable; and 

(iii) 

a score of 5 will suggest that the response provides DCLG with a 
reasonable level of confidence that the operation is fit for purpose; and 

(iv) 

a score of 6 will suggest that the response provides DCLG with a high 
level of  confidence that the operation is technically and operationally 
viable; and 

(v) 

a score of 8 implies that the response meets the minimum requirements 
and provides DCLG with a very high level of confidence that the operation 
is technically and operationally viable.  

Category 2: 

Some of the questions will not be directly related to any of the minimum requirements 
specified in the ISOP, but will be important for evaluating the overall technical and 
operational viability of the operation.  The responses to these questions will be 
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[bookmark: 17]evaluated as either pass or fail.  Bidders are required to pass all of the scored 
questions in order to meet the minimum requirement for each question.   

 

3.3.2  Other scoring issues 

The Evaluation Model provides guidance on what is required to score 0, 2, 4, 5, 6 or 
8 in relation to each scored question. The scores that will be allowed for each 
question will be discussed and agreed in advance by the lead evaluators and the 
HCR Register Delivery team. It is important to note that only a score described in the 
Evaluation Model may be awarded for each question. Every scores assessment has 
a weighting of 1-5, where 5 indicates a lengthy response is expected addressing 
critical issues. 

Once all of the responses have been scored, a weighted average of the scores will 
be computed for each of the requirement areas/ annexes indicated in Section 3.2.3. 
above. Finally, an overall ‘average of averages’ score for this criterion (across all 
areas) will be computed.  

In order to pass on this criterion, potential suppliers are required pass and/or to score 
above 0 in each of the areas/ annexes and achieve a minimum of 50% overall 
average score across all areas. On the scoring scale, this percentage relates to an 
overall average score of 5. 

A worked example is shown below to explain the scored assessment method. 

Illustrative worked example 

If there are 15 questions for the first criterion, and if a potential supplier is awarded 
scores as follows:  

 

Highest 

Actual 

Example  Example 

score 

weighted 

Question

score

weighting

possible

score

1

0

1

8

0

2

4

1

8

4

3

8

5

40

40

4

0

3

24

0

5

4

5

40

20

6

4

4

32

16

7

0

5

40

0

8

8

5

40

40

9

8

1

8

8

10

0

1

8

0

11

8

1

8

8

12

4

2

16

8

13

0

2

16

0

14

6

5

40

30

15

4

1

8

4

336

178

Overall weighted score for this criterion:

53.0%
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[bookmark: 18]The potential supplier will then score a weighted average of 53% (178/336) for the 
first criterion.  (Please see Annex A for a complete list of questions, and the 
weightings assigned to each question in the ‘scored assessment’ category.) 

Example of calculation of an overall average score: 

 

Requirements

Average Score

Favourable,

complete

and

compliant 53%

responses to ISOP questionnaire

Appropriateness of technical solution

54%

Evidence of understanding of key 

61%

commercial principles and drivers 

Appropriate business model, and outline 

51%

plan that cover all resources and activities 
required for:

The financial proposal

52%

Overall average score 54%

 

 

The potential supplier, having obtained a non-zero score in each of the areas and an 
overall average score of 54% (against the pass mark of 50%), is evaluated to have 
met the minimum criteria for short-listing. 

However as explained previously, only two suppliers have indicated that plan to 
submit a bid an outline proposal. A further risk assessment will be undertaken when 
the proposals are received, in the meantime alternative routes and been explored 
and defined. 
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4. 

EVALUATION PROCEDURE ISSUES 

4.1. 

Clarification from potential suppliers 

Where the answers to any of the questions are substantially complete, but further 
details are needed in order to complete the evaluation, potential suppliers will be 
asked to provide clarifications or supplementary information.  

As set out in the evaluation timetable, the lead evaluators will send their questions to 
the HCR Register Procurement Executive by midday 7th June, who will then collate 
and consolidate the queries and forward them on to the potential suppliers by 7th 
June.  

4.2. 

Failures 

It is important to note that if the HCR Register Delivery team (at the completeness 
check) or any Lead Evaluator (in their preliminary, pre-moderation rating) judges a 
potential supplier to have failed against any criteria, or to have fallen below the 
overall pass mark/ percentage specified for the criteria, as a part of which the 
evaluation is being conducted, they should immediately contact the HCR Register 
Delivery Manager.  

The HCR Register Delivery Manager may subsequently, at his/her discretion (and as 
necessary following advice from CPD), advise all evaluators not to proceed with the 
evaluation of that bid. In making this assessment, the HCR Register Delivery team 
will take account of the need to provide a full set of feedback to potential suppliers.  

Where a lead evaluator is unable to complete an evaluation because of missing or 
ambiguous information, clarification may be sought from the potential suppliers as set 
out under section 4.1 above. 

 

4.3. 

Bid security 

The HCR Register Procurement Executive will record the retrieval and return of bids 
in a control log and ensure that the paper and CD copies of bids are kept under lock 
and key when not being reviewed.  

 

4.4. 

Potential supplier communication 

All potential communication from bidders will be treated in confidence and recorded 
in a communication log which will be managed by the HCR Register Procurement 
Executive within the HIP Programme. The expectation is that potential supplier 
clarification questions will be in writing.   

Verbal communications may be authorised by the HCR Register Delivery Manager 
within the HIP Programme. In those circumstances details of any discussions should 
be recorded in writing and copied to CPD. If the Department considers any question 
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[bookmark: 20]or request for clarification to be of material interest, both the query and the response 
will be communicated, on a no name basis, to all bidders who have responded.  

The Department will comply with the Freedom of Information Act and will therefore be 
forthcoming when responding to bidder queries. The format of any precise responses 
will be decided on a case by case basis. 

4.5. 

State Aid 

The Department will comply with the EC Rules relating to State Aids when evaluating 
ISOP responses. The consideration of whether any state aids issues may arise in 
connection with a potential supplier will be on a case by case basis.  
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ANNEX A – SUMMARY OF EVALUATION APPROACH 

In this annex, all of the information requested is allocated to one or more of the three 
high-level criteria, and assigned an appropriate type of evaluation and evaluator. As 
mentioned, all of the questions will be assigned to Criteria 1, to check for compliance. 

Annex/  

Brief description 

High-level 

Type of 

Lead Evaluator 

Question Nr 

criteria 

evaluation 

Question 1: Contracting Structure 

Q. 1.1 – 1.2 

Details of the prime 

1 

Pass or Fail 

CPD 

contractor, and other 
Relevant Organisations 
listed and relationship 
explained 

Q. 1.3 – 1.6 

Structure of proposed 

1,3 Scored 

CPD 

organisation 

assessment 

Question 2: Relevant Organisation Details 

Q. 2.1 – 2.17 

Name and details of all 

1 

Pass or Fail 

HCRR Delivery 

Relevant Organisations. 

Procurement 

 

Executive 

Question 3: Business Capability 

Q. 3.1  

Proposed business 

1, 4 

Scored 

HCRR Delivery 

model and outline plan 

assessment 

Manager 

Question 4: Management Summary 

Q. 4.1 

Statement of experience, 

1,3 

Pass or Fail 

HCRR Delivery 

skill and suitability 

Manager 

Question 5: General Information 

Q. 5.1- 5.3,5.6 

Implementation, Testing, 

1,3 Scored 

HCRR Delivery 

and 5.7 

Value added services, 

assessment 

Manager 

Business Continuity, 
Change Control 

Q. 5.4 – 5.5, 

Details of customer 

1 

Pass or Fail 

HCRR Delivery 

and 5.8 

references and proposed 

Procurement 

project delivery team 

Executive 

Question 6: Personnel 

Q. 6.1- 6.10 

Details of personnel 

1 

Pass or Fail 

HCRR Delivery 

arrangements 

Procurement 

 

Executive 

Question 7: Audit 

Q. 7.1- 7.2 

Audit Procedures  

1 

Pass or Fail 

HCRR Delivery 
Manager 

Question 8: Quality Arrangements 

Q. 8.1- 8.3 

Details on quality 

1 

Pass or Fail 

HCRR Delivery 

arrangements for prime 

Manager 

contractor, related 
organisations and 
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[bookmark: 22]evidence of ISO9000 
certification for relevant 
scope areas. 

Question 9: Economic and Financial Capacity 

Q. 9.1- 9.7 

Name of all Relevant 

1 

Pass or Fail 

CPD 

Organisations, Turnover 
of similar operations/ 
projects. 

Q. 9.8 

Financial Proposal  

1, 5 

Scored 

CPD & HCRR 

assessment 

Delivery Manager 

Question 10: Service Requirements 

Q. 10.1 

Home Condition Report 

1, 2 

Scored 

HCRR Technical 

Registration 

assessment 

Advisor 

Q. 10.2 

Change Home Condition 

1, 2 

Scored 

HCRR Technical 

Report Status 

assessment 

Advisor 

Q. 10.3 

Home Condition Report 

1, 2 

Scored 

HCRR Technical 

Index and Portal Services 

assessment 

Advisor 

Q. 10.4 

Search Home Inspector 

1, 2 

Scored 

HCRR Technical 

Register Index 

assessment 

Advisor 

Q. 10.5 

Property Addressing 

1, 2 

Scored 

HCRR Technical 

Database 

assessment 

Advisor 

Question 11: Operational Requirements 

Q. 11.1 

User Authentication & 

1, 2 

Scored 

HCRR Technical 

Authorisation 

assessment 

Advisor 

Question 12: Other Responsibilities  

Q. 12.1 

Change Management 

1, 2 

Scored 

HCRR Delivery 

and IT Governance 

assessment 

Manager 

Question 13: Potential Future Requirements 

Q. 13.1 

Data Handover, Energy 

1, 2 

Scored 

HCRR Technical 

Performance Certificate,  

assessment 

Advisor 

Business Intelligence & 
Data Mining 

Draft Contract and Schedules 

Comments 

- 1, 

3 

Scored 

CPD 

and Mark-ups 

assessment 
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[bookmark: 23]ANNEX B – DETAILED EVALUATION MODEL 

ISOP Text 

Scoring Plan 

Criteria (scored assessments only) 

 

ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

il 

1 

 

a

1.1 

Please indicate with which 

F

CPD 

Not 

a 

scored 

criteria 

     

organisation it is proposed the ODPM 

ss/
a

will be contracting.  Where a Special 

P

Purpose Vehicle is proposed, please 
include a list of its shareholders and 
(where a shareholder is incorporated) 
the shareholder’s holding company 
and ultimate parent (if any).  The 
organisation must be a legal entity 
currently registered as a limited 
company within the EU. 

il 

1 

 

a

1.2 

Provide an organisation chart and 

F

CPD 

Not 

a 

scored 

criteria 

     

details of the relationship between the 

ss/
a

Relevant Organisations and whether 

P

this may change during the design, 
implementation and operational 
phases of the contract. 
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[bookmark: 24]ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

1,3 

5 

1.3 

Specify the elements of the scheme 

CPD 

Insufficient major 

Some major aspects 

Some major aspects 

Adequate response 

Most major aspects 

All major aspects 

that each Relevant Organisation will 

ssment 

aspects covered 

covered, prime 

covered, prime 

covered, prime 

covered, prime 

deliver.   The prospective prime 

and/or prime 

contractors role 

contractors role 

contractors role 

contractors role 

contractor must specify the proportion 

contractors role not 

clearly explained.   

clearly explained.  

clearly explained.  

clearly explained.  

of any contract awarded that the 

clearly explained. 

Main sub-contractor  

Sub-contractors  

Sub-contractors  

prospective prime contractor 

Main sub-contractor 

stated where 

stated where 

stated clearly where 

Scored Asse

proposes to subcontract, both in total 

Main sub-contractor 

not stated or Supply 

involved. 

involved. 

involved. 

and in relation to each other Relevant 

not stated and/or 

chain management 

Organisation.   Any other sub-

Supply chain 

approach not 

Supply chain 

Supply chain 

Supply chain 

contractor that is planned to deliver a 

management 

outlined. 

management 

management 

management 

substantial amount of work, especially 

approach not 

approach outlined. 

approach outlined 

described with two 

on a fixed-price/output defined basis 

outlined. 

with relevant 

clearly relevant 

must be named. 

example. 

examples 

In addition, you should clearly identify 

 

throughout your proposal where any 
service will be provided by a party 
other than the prime contractor. 

Please explain how you will manage 
this supply chain.  Please briefly 
describe two examples of where you 
have managed a similar service 
supply-chain in the past, the value of 
the services sub-contracted and what 
lessons were learnt. 

1,3 

2 

1.4 

Please confirm that as from the date 

CPD 

No clear confirmation  An equivalent  

An equivalent  

Adequate response 

An equivalent  

A clear confirmation 

of submission of the response, 

ssment 

statement that gives 

statement that gives 

statement that gives 

Special Purpose Vehicle 

certainty over MANY 

certainty over MOST 

certainty over ALL 

shareholders/consortium 

other scored sections  other scored sections 

other scored sections 

members/prime contractors will not 
change prior to Contract signature. 

Scored Asse
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[bookmark: 25]ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

1,3 

5 

1.5 

To protect service operability, the 

CPD 

Not willing to make 

Suggests willingness 

Suggests willingness 

States willingness to 

Willing to agree to a 

Willing to agree to a 

Authority may require that the 

ssment 

any guarantee and 

to discuss 

to discuss but no 

discuss and come to 

guarantee, but not a 

guarantee or a bond 

Contract with the Prime Contractor 

does not provide an 

alternative(s) but no 

substantive offer 

conclusions  

bond 

if we wish 

will require a financial and 

alternative 

substantive offer 

performance guarantee and terms 
which are acceptable to ODPM to be 

Scored Asse

executed by one or more of its 
Relevant Organisations or a parent 
company of a Relevant Organisation. 

Please state whether you are 
agreeable to providing such a 
guarantee.  If not, please provide 
reason why and proposed alternative 
approach(es): 

1,3 

3 

1.6 

To protect service operability, the 

CPD 

Not willing to make 

Suggests willingness 

Suggests willingness 

States willingness to 

Willing to agree to a 

Willing to agree to a 

Authority may require that an on-

ssment 

any guarantee and 

to discuss 

to discuss bonds or 

discuss and come to 

guarantee, but not a 

guarantee or a bond 

demand performance bond to the 

does not provide an 

alternative(s) but no 

guarantees, but no 

conclusions 

bond 

if we wish 

value of £500,000 be lodged by the 

alternative 

substantive offer 

substantive offer 

Prime Contractor and/or one or more 
of its Relevant Organisations as a 

Scored Asse

precondition to detailed Contract 
negotiation and final offer stage. This 
will be issued by a bank or bond 
issuer and on terms which are 
acceptable to ODPM. 

Please state whether you are 
agreeable to providing such a bond.  
If not, please provide reason why and 
proposed alternative approach(es): 

il 

1 

 

a

PE 

2.1 

Name of the Relevant Organisation 

F

Not 

a 

scored 

criteria 

     

that is proposed to act as prime 

ss/
a

CRR

contractor for this project.   

P

H

 

il 

1 

 

a

PE 

2.2 Address 

F

Not a scored criteria 

 

 

 

 

 

ss/
a

CRR

P

H

 

25



[bookmark: 26]ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

il 

1 

 

a

PE 

2.3 

State type of legal entity  

F

Not a scored criteria 

 

 

 

 

 

(e.g. partnership, limited company, 

ss/
a

CRR

public limited company, etc.) 

P

H

il 

1 

 

a

PE 

2.4 

Country of incorporation 

F

Not a scored criteria 

 

 

 

 

 

ss/
a

CRR

P

H

il 

1 

 

a

PE 

2.5 

Company registration number 

F

Not a scored criteria 

 

 

 

 

 

ss/
a

CRR

P

H

il 

1 

 

a

PE 

2.6 

Registered address if different from 

F

Not a scored criteria 

 

 

 

 

 

the above 

ss/
a

CRR

P

H

il 

1 

 

a

PE 

2.7 

VAT Registration number 

F

Not a scored criteria 

 

 

 

 

 

ss/
a

CRR

P

H

il 

1 

 

a

PE 

2.8 

Website address (if any) 

F

Not a scored criteria 

 

 

 

 

 

ss/
a

CRR

P

H

il 

1 

 

a

PE 

2.9 

Please provide an organisation chart 

F

Not a scored criteria 

 

 

 

 

 

and details of the management 

ss/
a

CRR

structure  

P

H

il 

1 

 

a

PE 

2.10 

Please provide details of parent or 

F

Not a scored criteria 

 

 

 

 

 

holding company and other 

ss/
a

CRR

shareholders, where applicable.  

P

H

il 

1 

 

a

PE 

2.11 

Please provide details of sibling and 

F

Not a scored criteria 

 

 

 

 

 

other wholly owned or majority owned 

ss/
a

CRR

subsidiaries, where applicable.  

P

H

il 

1 

 

a

PE 

2.12 

List the number locations of premises 

F

Not a scored criteria 

 

 

 

 

 

from which your organisation provides 

ss/
a

CRR

services similar to those required by 

P

H

the Department. 
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[bookmark: 27]ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

il 

1 

 

a

PE 

2.13 

Does the Prime Contractor legal 

F

Not a scored criteria 

 

 

 

 

 

entity have a substantive trading 

ss/
a

CRR

history for the last three years? 

P

H

il 

1 

 

a

PE 

2.14 

If it does, please provide one set of 

F

Not a scored criteria 

 

 

 

 

 

trading accounts for the last three 

ss/
a

CRR

years for this legal entity 

P

H

il 

1 

 

a

PE 

2.15 

If not, please provide the following for 

F

Not a scored criteria 

 

 

 

 

 

each of the parent or other Relevant 

ss/
a

CRR

Organisations which you wish to form 

P

H

part of capability evaluation: 

•  Legal Entity Name and status 

•  Relationship to the Prime 

Contracting Company 

• Governance 

arrangements 

(existing shareholding and 
directorship arrangements) 

WHERE A SUBSTANTIAL OR 
CRITICAL PART OF THE 
CAPABILITY IS TO BE 
SUBCONTRACTED, THE 
INTENDED SUBCONTRACTOR 
MUST BE INCLUDED IN THIS LIST 
OF RELEVANT ORGANISATIONS. 

 

il 

1 

 

a

PE 

2.16 

Name and contact details for principal 

F

Not a scored criteria 

 

 

 

 

 

contact at the Prime Contractor for all 

ss/
a

CRR

correspondence. 

P

H
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[bookmark: 28]ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

il 

1 

 

a

PE 

2.17 

Please list the name, position and 

F

Not a scored criteria 

 

 

 

 

 

contact numbers for each Relevant 

ss/
a

CRR

Organisation. 

P

H

 

1,4 

5 

3.1 

Please provide a description of your 

RDM 

Business model does  Business model is 

Business model 

Adequate response 

Business model 

Business model 

proposed business model (with 

R

not add any value 

given in overview 

illustrates proposal 

illustrates proposal 

clearly illustrates 

diagrams) clearly stating how it is 

sessment 
s

HC

only but with many 

but perhaps with 

with some major 

proposal with major 

intended the various elements will 

Many of the required 

areas omitted. 

some important 

interactions stated. 

interactions stated. 

interact and an outline plan covering 

items are missing 

areas omitted and/or 

all resourcing required for:  

no major interactions 

Scored a

and/or of little 

Most of the required 

Outline plan covers 

Outline plan for Prep, 

analytical value: 

items are present but 

stated. 

most aspects of 

dry run, BAU and Exit

a) Preparation 

 

of limited analytical 

Prep, dry run, BAU 

value. 

Outline plan is 

and Exit 

Resource plan shows 

b) Dry 

Run 

present, BUT does 

staffing, hardware, 

not cover many 

Resource plan shows  facilities, software 

c)  Business As Usual 

aspects of Prep, dry 

most major items 

and other items 

run, BAU and Exit 

d)  Exit Plan  

Many assumptions 

Assumption list is 

Overview resource 

are presented 

present and 

plan present but 

Please also state any assumptions 

comprehensive 

missing some major 

made, risks identified and proposed 

Some risks and 

items 

mitigating measures. 

mitigations are 

Major risks and 

presented 

mitigations are 

Some assumptions 

 

presented 

and/or risks are 
presented 

NB. If a supplier has 
presented an 
integrated plan 
elsewhere, this 
should be taken into 
account in this 
scoring 
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[bookmark: 29]ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

il 

1,3 

 

a

4.1 

Please provide a statement 

F

RDM 

Not a scored criteria 

 

 

 

 

 

(maximum of four A4 pages of not 

ss/
a

R

less than 11pt font)  

P

HC

to include, but not be limited to the 
following items: 

a)  Key deals that you have 

signed within the past 12 
months 

b)  Your experience related to 

delivering registration and 
associated services on 
projects of similar size and 
complexity as that of the 
Authority 

  

c)  An overview of your approach 

for the work package or 
packages for which you are 
bidding 

d)  Why you believe your 

organisation is best placed to 
deliver those services to the 
Authority. 
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[bookmark: 30]ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

1,3 

5 

5.1 

Implementation and testing will take 

RDM 

The Draft 

Draft Implementation 

Draft Implementation 

Adequate response 

Draft Implementation 

Draft Implementation 

place according to a timetable with 

R

Implementation Plan 

Plan shows 

Plan shows 

Plan shows 

Plan shows 

contractually binding milestones 

sessment 
s

HC

and/or testing 

timescales but not 

timescales and some 

timescales and most 

timescales and major 

agreed by both parties.  Failure to 

programme is 

always in line with 

major milestones and 

major milestones. 

milestones. 

meet these milestones may lead to 

missing or is clearly 

the implementation 

is generally in line 

payment of liquidated damages and, 

inadequate and/or 

plan. 

with the 

Scored a

Draft Testing 

Draft Testing 

eventually, could lead to termination.  

not in line with the 

implementation plan. 

programme is 

programme is: 

major aspects of the 

Many inconsistencies 

generally in line with  

Please provide a draft Implementation 

overall project plan 

with the overall 

Some 

the implementation 

• 

in line with 

Plan identifying appropriate 

presented in answer 

project plan 

inconsistencies with 

plan and shows a 

the 

milestones. 

to 3.1 

presented in answer 

the overall project 

reasonable 

Implementation 

to 3.1 

plan presented in 

understanding of the 

Plan 

Please provide a draft Testing 

answer to 3.1 

requirements. 

programme to support the 

• 

shows 

Implementation Plan. 

Consistent with the 

understanding of 

overall project plan 

requirements 

In the separate Financial Proposal 

presented in answer 

please state what amounts would be 

to 3.1 

• 

mitigates 

payable and under what 

major IT  

circumstances. 

development and 
impln risks 

 

Consistent with the 
overall project plan 
presented in answer 
to 3.1 

NB. If a supplier has 
presented an 
integrated plan in 
answer to Q. 3.1 or 
elsewhere, this 
should be taken into 
account in this 
scoring 
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[bookmark: 31]ISOP  ISOP Question 

r 

tion  

) 

0 = 

2 = 

4 =  

5 =  

6 =  

8 = 

Ref 

5

esso

(1-

Ques

Weighting 

Type 

Criteria 

Lead 

Ass

1,3 

3 

5.2 

Please attach an outline Exit Plan.  

RDM 

The Exit Plan is 

The Exit Plan shows 

Exit Plan shows 

Adequate response 

Exit Plan shows 

Exit Plan shows 

Please list the assumptions made and 

R

missing or is clearly 

timescales but with 

timescales and some 

timescales and most 

timescales and major 

issues for discussion. 

sessment 
s

HC

inadequate and/or 

some major 

major milestones and 

major milestones and  milestones and is: 

not in line with the 

discrepancies with 

is generally in line 

is generally in line 

major aspects of the 

other answers. 

with the plans 

with the plans 

• 

in line with 

overall project plan 

elsewhere. 

elsewhere.. 

Scored a

plans elsewhere 

presented in answer 

Many inconsistencies 

to 3.1 and  the draft 

with the plans 

Some 

No major 

• 

shows 

contract “Exit Plan” 

presented elsewhere 

inconsistencies with 

inconsistencies with 

understanding of 

schedule 

and the draft contract  the plans presented 

the plans presented 

exit requirements 

“Exit Plan” schedule  

elsewhere and the 

elsewhere and  

Assumptions and 

draft contract “Exit 

generally in line with 

• 

mitigates 

issues lists missing 

Assumptions and 

Plan” schedule  

the draft contract 

major exit risks 

issues lists present 

“Exit Plan” schedule  

but inadequate 

Some assumptions 

• 

Consistent 

made and/or issues 

The assumptions 

with the draft 

for discussion are 

made and issues for 

contract “Exit 

presented 

discussion are 

Plan” schedule 

adequate to taking 
the process forward. 

The assumptions 
made and issues for 

 

discussion show 
good insight and 
analysis. 

NB. If a supplier has 
presented an 
integrated plan in 
answer to Q. 3.1 or 
elsewhere, this 
should be taken into 
account in this 
scoring 
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Ques

Weighting 
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Lead 

Ass

1,3 

2 

5.3 

Value added services and continuous 

RDM 

Both the Value added  Either  the Value 

Some value added 

Adequate response 

Some valid value 

Some valid value 

improvement.  The Authority would 

ssment 

R

services or  the 

added services or  

services are offered 

added services are 

added services are 

like to understand whether you 

HC

Continuous 

the Continuous 

but are not applicable 

offered. 

offered which show a 

propose to offer other specific 

Improvement 

Improvement 

to the HCRR 

good understanding 

improvements during the term of the 

approach are missing  approach are missing  Operation. 

A Continuous 

of requirements 

contract. These could include 

or inadequate. 

or inadequate. 

Improvement 

Scored Asse

improving SLAs, committing to deliver 

A Continuous 

approach is 

A proactive 

specific savings on top of the pricing 

Improvement 

described and is 

Continuous 

that you will be submitting or passing 

approach is 

generally in line with 

Improvement 

on efficiency savings.  

described, but is not 

the draft contract 

approach is 

in line with the draft 

schedule for 

described and is line 

Please describe such value adding 

contract schedule for 

“Contract review” 

with the draft contract 

services if any you would propose if 

“Contract review” or 

schedule for 

you are selected. Please give details 

too many details 

“Contract review” 

of the services they would apply to. 

remain unclear  

il 

1 

 

a

PE 

5.4 

Please confirm the 3 customer 

F

Not a scored criteria 

 

 

 

 

 

references that have used or are 

ss/
a

CRR

using your main products/services, 

P

H

who will be available for discussions 
with the Authority team and possible 
site visits. The Authority will select 2 
of these organisations to meet with.   
You must be able to demonstrate 
your experience in providing and 
implementing a comparable solution 
together with a case study(s) and 
suitable customer reference(s) for 
that piece of work. We would like to 
talk to these customer references 
after submission of your responses. 
Where you suggest delivering the 
services via a Related Organisation, 
we would like to talk to customers 
using the same Related Organisation. 

Representatives from the Authority 
may need to visit reference sites to 
evaluate the Supplier’s capabilities. 

il 

1 

 

a

PE 

5.5 

Specify your project delivery team 

F

Not a scored criteria 

 

 

 

 

 

including those members of staff who 

ss/
a

CRR

will have key operational roles once 

P

H

the service 'goes live'. 
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1,3 

2 

5.6 

Please provide an example of an 

RDM 

Business continuity 

Business continuity 

Business continuity 

Adequate response 

Business continuity 

Business continuity 

business continuity strategy, and 

ssment 

R

strategy and Detailed  strategy is only in 

strategy covers 

strategy are generally  strategy in line with 

some examples of detailed related 

HC

related procedures 

overview and misses 

disaster, but misses 

in line with best 

best practice (e.g. 

procedures. 

are missing or are 

some important 

some other important 

practice (e.g. ITIL), 

ITIL), and covers 

inadequate 

scenarios 

scenarios 

and important 

both minor disruption, 

scenarios 

major disaster 

Scored Asse

Detailed related 

Detailed related 

scenarios and BC 

procedures are 

procedures are not 

Detailed related 

Testing 

missing or are 

all relevant, and may 

procedures are 

inadequate 

have some gaps 

workable 

Detailed related 
procedures are 
comprehensive and 
practicable 

1,3 

1 

5.7 

Please attach a diagram outlining 

RDM 

Diagram of change 

Diagram of change 

Diagram of change 

Adequate response 

Diagram of change 

Diagram outlining 

your proposed internal change control 

ssment 

R

control processes 

control processes is 

control processes 

control processes are  proposed internal 

process. 

HC

and detailed related 

only in overview and 

covers disaster, but 

generally in line with 

change control 

procedures are 

misses some 

misses some other 

best practice (e.g. 

process is in line with 

Please provide some detailed 

missing or are 

important processes 

important processes 

ITIL), and important 

best practice (e.g. 

examples of these procedures. 

inadequate 

processes 

ITIL). 

Scored Asse

Detailed related 

Detailed related 

procedures are 

procedures are not 

Detailed related 

Detailed examples of 

missing or are 

all relevant, and may 

procedures are 

these procedures are 

inadequate 

have some gaps 

workable 

comprehensive and 
practicable 

il 

1 

 

a

PE 

5.8 

Please indicate the geo-political area 

F

Not a scored criteria 

 

 

 

 

1 

where data will be held. Please also 

ss/
a

CRR

describe the procedure(s) you will use 

P

H

to ensure data is secure at all times. 

 

il 

1 

 

a

PE 

6.1 

Please highlight the future career 

F

Not a scored criteria 

 

 

 

 

 

opportunities, training and 

ss/
a

CRR

development that would be made 

P

H

available to those staff transferring. 
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il 

1 

 

a

PE 

6.2 

What is your approach to 

F

Not a scored criteria 

 

 

 

 

 

performance management and 

ss/
a

CRR

appraisal and how would you manage 

P

H

performance and appraisal in relation 
to transferring employees? 

 

il 

1 

 

a

PE 

6.3 

What is your approach to training and 

F

Not a scored criteria 

 

 

 

 

 

development? Please provide figures 

ss/
a

CRR

relating to spend per employee (if 

P

H

applicable) and detail any external 
accreditation you have achieved (e.g. 
investors in people). 

il 

1 

 

a

PE 

6.4 

What methods of training and 

F

Not a scored criteria 

 

 

 

 

 

development do you utilise within 

ss/
a

CRR

your organisation? 

P

H

il 

1 

 

a

PE 

6.5 

Please provide details of your equal 

F

Not a scored criteria 

 

 

 

 

 

opportunities policies, procedures and 

ss/
a

CRR

practices in relation to your staff and 

P

H

customers. 

il 

1 

 

a

PE 

6.6 

What policies do you operate in 

F

Not a scored criteria 

 

 

 

 

 

relation to disability, age, religious 

ss/
a

CRR

belief, race, gender, sexual 

P

H

orientation and family issues? 

 

il 

1 

 

a

PE 

6.7 

Please provide a summary with 

F

Not a scored criteria 

 

 

 

 

 

supporting evidence covering all 

ss/
a

CRR

questions opposite. 

P

H
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il 

1 

 

a

PE 

6.8 

What specific measures do you 

F

Not a scored criteria 

 

 

 

 

 

intend to use to recruit and retain 

ss/
a

CRR

staff? 

P

H

What are the current staff turnover 
rates in relevant business units during 
the last three years?  

Please provide a summary covering 
all questions opposite. 

il 

1 

 

a

PE 

6.9 

What do you consider the major HR 

F

Not a scored criteria 

 

 

 

 

 

issues during implementation and 

ss/
a

CRR

how would you address these issues? 

P

H

 

il 

1 

 

a

PE 

6.10 

How would you manage staffing 

F

Not a scored criteria 

 

 

 

 

 

issues during implementation? Please 

ss/
a

CRR

cover training and communication 

P

H

approach, timescales (key milestones 
and generic plan), resource profile 
and dependencies. 

il 

1 

 

a

7.1 

Describe your proposed internal audit 

F

RDM 

Not a scored criteria 

 

 

 

 

1 

and management review procedures 

ss/
a

R

to minimise the scope for fraud. 

P

HC

il 

1 

 

a

7.2 

By submitting you proposals you 

F

RDM 

Not a scored criteria 

 

 

 

 

1 

agree that the ODPM and the 

ss/
a

R

National Audit Office shall be entitled 

P

HC

to access the scheme records 
whenever they deem necessary. 

Provide details of any way in which 
you could facilitate this access  
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il 

1 

 

a

8.1 

Please provide a proposal on quality 

F

RDM 

Not a scored criteria 

 

 

 

 

1 

arrangements that would be used on 

ss/
a

R

this project. 

P

HC

il 

1 

 

a

8.2 

Please provide ISO 9000 certificates 

F

RDM 

Not a scored criteria 

 

 

 

 

1 

(if you  hold accreditation) for sample 

ss/
a

R

relevant scope areas business, these 

P

HC

must the necessary up to date 
supplement certificates to show that 
certification has been maintained, and 
to confirm scope and geography of 
processes covered. 

il 

1 

 

a

8.3 

Please provide details on quality 

F

RDM 

Not a scored criteria 

 

 

 

 

1 

arrangements for all related 

ss/
a

R

organisations. 

P

HC

il 

1 

 

a

9.1 

Name of Relevant Organisation. 

F

CPD 

Not a scored criteria 

 

 

 

 

1 

ss/
a

 

P

il 

1 

 

a

9.2 

Please provide a copy of the Relevant 

F

CPD 

Not a scored criteria 

 

 

 

 

1 

Organisation’s most recent audited 

ss/
a

accounts (or equivalent) in £ sterling 

P

that cover the last 3 years of trading, 
or for the period that is available if 
trading less than 3 years.   

 

il 

1 

 

a

9.3 

If unable to provide the information at 

F

CPD 

Not a scored criteria 

 

 

 

 

1 

9.2 please provide a statement of the 

ss/
a

Relevant Organisation’s turnover, 

P

profit & loss and cash flow position for 
the most recent full year of trading (or 
part). Provide an end of year balance 
sheet if information at 9.2 is not 
available in audited format. 
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il 

1 

 

a

9.4 

If unable to provide the information at 

F

CPD 

Not a scored criteria 

 

 

 

 

1 

9.2 and 9.3, please provide a 

ss/
a

statement of the Relevant 

P

Organisation’s cash flow forecast for 
the current year and a bank letter 
outlining the current cash and credit 
facility position.  

il 

1 

 

a

9,5 

Provide details of the Relevant 

F

CPD 

Not a scored criteria 

 

 

 

 

1 

Organisation’s overall turnover. 

ss/
a
P

 

il 

1 

 

a

9.6a 

Provide a statement, as at the last 

F

CPD 

Not a scored criteria 

 

 

 

 

1 

reporting date, of any contingent 

ss/
a

liability or loss of the Relevant 

P

Organisation that would require 
disclosure in accordance with 
International Accounting Standard 10. 

il 

1 

 

a

9.6b 

Provide details of your: 

F

CPD 

Not a scored criteria 

 

 

 

 

1 

ss/
a

•

P

  Public liability insurance  

•  Employers liability insurance  

• Professional 

Liability/Indemnity Insurance  

The details should include the name 
of the insurers, policy numbers, expiry 
date, and limits for any one 
occurrence and the excesses under 
each policy. In relation to each type of 
insurance that it does not hold, please 
provide an explanation as to the 
reason for the organisation’s position.   
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il 

1 

 

a

9.7 

Comment on the need for a working 

F

CPD 

Not a scored criteria 

 

 

 

 

1 

capital facility and the proposed 

ss/
a

source of such a facility, if required. 

P

Where possible, provide bank letters 
indicating that the anticipated working 
capital facility can be arranged. 
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Criteria 

Lead 
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1,5 

5 

9.8 

In a SEPARATE SEALED 

RDM 

The financial 

Major elements of the  Some elements of 

Adequate response 

Financial proposal 

Financial proposal 

ENVELOPE (together with all other 

ssment 

R

proposal and cash 

financial proposal 

the financial proposal 

and Cash flow model 

shows: 

C

information with actual monetary £ 

flow model are 

and cash flow model 

and cash flow model 

are present and 

values) please provide a financial 

missing or 

are missing. Leading 

are missing. Leading 

consistent with 

a) Cost 

control 

proposal and cash flow models for: 

inadequate 

to major uncertainty 

to some uncertainty 

answers elsewhere, 

measures 

CPD & H

as to whether  the 

as to whether  the 

but perhaps missing 

Scored Asse

a) Preparation 

 

price quoted is 

price quoted is 

some of the items 

b) All 

four 

reliable 

reliable 

requested. 

phases 

b) Dry 

Run 

requested 

c)  Business As Usual  

c) Key 

cost 

drivers 

d) Exit 

Plan 

d) Risks 

and 

You should also include your key cost 

mitigations 

drivers and indicative costings stating 
any assumptions made, risks 

Cash flow model 

identified and proposed mitigating 

shows: 

measures. This should be based on a 
flat rate for the duration of the 

a) Traceability 

to 

contract to enable comparison 

replies to the 

however alternative proposals will be 

main 

considered. 

questionnaire 
(esp. project 

 

plans) 

b) All 

four 

phases 
requested 

c)  Flat rate fee 

(perhaps 
allowing for 
triennial 
reviews for 
inflation etc.) 

Alternative proposals 
may also be present 
which if good could 
mitigate any slight 
flaws in the above to 
allow a top score. 
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Lead 
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1,2 

5 

TA 

10.1 

Home Condition Report Registration 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Proposal contains 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

significant positive 

Please refer to SRS section: 

H

submission or does 

included but 

requirements 

requirements 

enhancements to the 

not address the 

significant 

covered but some 

covered. Some 

service levels and 

3.1.2    Service Operational 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

functionality to be 

Requirements 

from the proposal. 

omitted or 

added enhancement 

supported.  

Scored Asse

inadequately 

included in the 

covered. 

proposal. 

3.1.3    Request Interface Definition 

For example, a 

For example, service 

facility to register a 

proposal contains a 

report is provided but 

 

For example, the 

mechanism to 

3.1.4    Response Interface Definition  

no queuing 

proposal describes 

request resubmission 

mechanism is 

service robustness 

of a report in the 

3.1.5    Functional Description 

described or no 

above the stated 

event that the 

description of how 

levels or describes 

queuing mechanism 

3.1.6    Processing the Registration 

data validation is 

in-depth 

itself fails. 

Queue 

implemented.  

understanding of the 
process. 

Please provide an outline design of 
solution covering the business 
processes and technical architecture 
required. Please also state any 
assumptions made, risks identified 
and proposed mitigating measures. 

1,2 

2 

TA 

10.2 

Change Home Condition Report 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

Status 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

H

submission or does 

included but 

requirements 

requirements 

service levels and 

Please refer to SRS section: 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

3.2.2    Service Operational 

from the proposal. 

omitted or 

added enhancements 

Scored Asse

Requirements 

inadequately 

included in the 

For example, the 

For example, the 

covered. 

proposal. 

proposed service 

3.2.3    Request Interface Definition 

service does not 

also notifies the 

correctly restrict who 

For example the 

 

Home Inspector of 

can change the 

service does not 

the Status Change as 

3.3.4    Response Interface Definition  

status of which 

send the appropriate 

well as the 

reports so that a 

response when the 

Certification Scheme 

Please provide an outline design of 

Certification Scheme 

Change Request 

thus relieving the 

solution covering the business 

can cancel reports 

succeeds. 

Certification Scheme 

processes, technical architecture 

registered through 

of this responsibility. 

required. Please also state any 

another Certification 

assumptions made, risks identified 

Scheme. 

and proposed mitigating measures. 
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1,2 

4 

TA 

10.3 

Home Condition Report Index and 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

Portal Services 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

H

submission or does 

included but 

requirements 

requirements 

service levels and 

Please refer to SRS section: 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

3.3.2    Service Operational 

from the proposal. 

omitted or 

added enhancement 

Scored Asse

Requirements 

inadequately 

included in the 

For example, 

For example, no 

covered. 

proposal. 

proposal also 

3.3.3    Request Interface Definition 

details of a “service 

describes a “service 

registration” process 

 

For example, the 

polling” approach to 

or similar support 

proposal supports 

continuously monitor 

3.3.4    Response Interface Definition  

services are provided 

multiple messaging 

availability of Local 

so it is not clear what 

protocols that makes 

Home Condition 

3.3.5    Functional Description 

how information 

integration easier 

Report Registers and 

required to route the 

rather than just 

only routing 

Please provide an outline design of 

request is provided to 

implementing a 

messages if they are 

solution covering the business 

the service. 

single protocol. 

available. This 

processes, technical architecture 

improves handling of 

required. Please also state any 

service failures and 

assumptions made, risks identified 

hence consumer 

and proposed mitigating measures. 

experience. 

1,2 

3 

TA 

10.4 

Search Home Inspector Register 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

Index 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

H

submission or does 

included but 

requirements 

requirements 

service levels and 

Please refer to SRS section: 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

3.4.2    Service Operational 

from the proposal. 

omitted or 

added enhancement 

Scored Asse

Requirements 

inadequately 

included in the 

For example the 

The proposal does 

covered. 

proposal. 

proposal clearly 

3.4.3    Request Interface Definition 

not supply sufficient 

states a full end-to-

details to identify how  For example the 

 

end process 

data is retrieved from 

proposal does not 

identifying exactly 

3.3.4    Response Interface Definition  

the Certification 

describe how 

what is required from 

Schemes or how the 

extensible the service 

the Certification 

3.4.5    Functional Description 

integration actually 

is to meet future 

Schemes, when it is 

works. Difficult to 

search criteria 

required, data file 

3.4.6    Other Details 

judge whether 

requirements. 

layouts etc. That is a 

support services are 

fully worked through 

Please provide an outline design of 

robust and 

solution can be given 

solution covering the business 

acceptable to the 

to the Certification 

processes, technical architecture 

Certification 

Schemes sooner 

required. Please also state any 

Schemes. 

rather than later. 

assumptions made, risks identified 
and proposed mitigating measures. 
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TA 

10.5 

Property Addressing Database 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

Please refer to SRS section: 

H

submission or does 

included but 

requirements 

requirements 

service levels and 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

3.5.2    Functional Requirements 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

from the proposal. 

omitted or 

added enhancement 

Scored Asse

inadequately 

included in the 

3.5.3    Service Operational 

For example the 

covered. 

proposal. 

Requirements  

For example, 

proposal meets with 

functionality is 

the strategic NSAI 

provided but no data 

For example Address 

As well as providing 

requirements and 

Please provide an outline design of 

maintenance 

maintenance facilities 

a central set of 

provides for a 

solution covering the business 

services are 

described but unclear 

services the proposal  straightforward and 

processes, technical architecture 

described to allow 

how de-duplication of 

also allows for the 

risk adverse 

required. Please also state any 

stakeholders to add 

Addresses takes 

data to be pushed 

convergence on 

assumptions made, risks identified 

Addresses or 

place which therefore 

out to stakeholders to  NSAI once it is 

and proposed mitigating measures. 

Properties that don’t 

casts doubt on the 

create local address 

available. 

The submission should include 

already exist in the 

quality of the data 

& Property 

descriptions of interfaces for 

database. 

being recorded. 

Databases as well 

performing standard operations such 

and hence provide a 

as Address Search. The submission 

more cost effective 

should also deal with potentially 

and robust service to 

making the data available to the rest 

major stakeholders. 

of the Home Information Pack 
industry and identify any licensing 
requirements for this. 

                                                      
1  

This is a "5" based on the business requirements but we'll need to allow for the fact that the proposals will almost certainly not meet our strategic requirements. We should possibly exclude this from the evaluation until the way forward has been agreed. 
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11.1 User 

Authentication 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

Please refer to SRS section 4.1  

H

submission or does 

included but 

requirements 

requirements 

service levels and 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

For each Operational Requirement 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

please provide an outline design of 

from the proposal. 

omitted or 

added enhancement 

Scored Asse

solution covering the processes, 

inadequately 

included in the 

technical designs required to 

The proposal allows 

covered. 

proposal. 

implement the requirements. Please 

for Registered Users 

also state any assumptions made, 

to perform authorised   

risks identified and proposed 

services 

mitigating measures. It is expected 

anonymously or 

that documentation for existing 

without the correct 

processes and procedures may be 

level of 

submitted to meet these requirements 

authentication being 

with relevant cross-referencing from 

consistently applied.  

requirements to solution. 

Alternatively the 
proposal might fail to 
consider that access 
might be directly to 
the Local Home 
Condition Report 
Register and hence 
that authentication 
needs to be 
implemented at the 
local as well as 
central level. 
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11.2 

Back-Up and Recovery 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

Please refer to SRS section 4.2  

H

submission or does 

included but 

requirements 

requirements 

service levels and 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

For each Operational Requirement 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

please provide an outline design of 

from the proposal. 

omitted or 

added enhancement 

Scored Asse

solution covering the processes, 

inadequately 

included in the 

For example the 

technical designs required to 

For example the 

covered. 

proposal. 

proposal describes 

implement the requirements. Please 

proposed strategy is 

how the Data Back-

also state any assumptions made, 

implementable but 

A minor aspect is 

For example the 

Up strategy would 

risks identified and proposed 

does not describe 

something like the 

proposal provides for 

provide for the Data 

mitigating measures. It is expected 

suitable mechanisms 

proposal doesn’t 

very low impact 

Handover 

that documentation for existing 

and procedures for 

describe where the 

Back-Up and 

requirements if the 

processes and procedures may be 

regularly testing the 

Back-Up is stored to 

Recovery strategy 

requirements needed 

submitted to meet these requirements 

process to ensure 

ensure that it cannot 

that minimises 

to be implemented. 

with relevant cross-referencing from 

that data recovery 

be destroyed in the 

downtime and 

requirements to solution. 

would be successful 

event of a data 

provides a robust “no 

in the event that the 

centre disaster. 

data loss” 

back-ups are 

environment. 

required. 

1,2 

1 

TA 

11.3 

Data Archiving & Retention 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

Please refer to SRS section 4.3   

H

submission or does 

included but 

requirements 

requirements 

service levels and 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

For each Operational Requirement 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

please provide an outline design of 

from the proposal. 

omitted or 

added enhancement 

Scored Asse

solution covering the processes, 

inadequately 

included in the 

technical designs required to 

 

covered. 

proposal. 

implement the requirements. Please 
also state any assumptions made, 

 

risks identified and proposed 
mitigating measures. It is expected 
that documentation for existing 
processes and procedures may be 
submitted to meet these requirements 
with relevant cross-referencing from 
requirements to solution. 
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11.4 

Resiliency & Availability 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

Please refer to SRS section 4.4   

H

submission or does 

included but 

requirements 

requirements 

service levels to be 

not address the 

significant doubt or 

covered but service 

covered and service 

supported.  

For each Operational Requirement 

stated requirements.  

uncertainty about 

levels are towards 

levels are at the 

please provide an outline design of 

whether the stated 

the lower end of 

upper range of the 

The proposals are 

Scored Asse

solution covering the processes, 

service levels will be 

service level ranges 

service levels 

such that the service 

technical designs required to 

consistently 

required. 

required. 

provider offers 

implement the requirements. Please 

achieved. 

99.999% (five-nines) 

also state any assumptions made, 

 

The proposals are 

availability with 

risks identified and proposed 

 

such that the service 

capacity that easily 

mitigating measures. It is expected 

provider offers 

caters for even the 

that documentation for existing 

99.99% (four-nines) 

most extreme 

processes and procedures may be 

availability. This is 

workloads. This is 

submitted to meet these requirements 

above average 

state of the art 

with relevant cross-referencing from 

resiliency. 

resiliency. 

requirements to solution. 

1,2 

4 

TA 

11.5 

Flexibility & Extensibility 

A relevant proposal is  The supplier provides  The supplier 

Adequate response 

All major and minor 

Significant flexibility 

ssment 

CRR

missing from the 

minimum flexibility 

generally provides for 

aspects of the stated 

features are 

Please refer to SRS section 4.5   

H

submission or does 

and extensibility in 

extensibility of the 

requirements 

described that allows 

not address the 

the design principles. 

service but fails to 

covered. Some 

for enhancements to 

For each Operational Requirement 

stated requirements.  

consider more agile 

evidence of value 

be introduced to the 

please provide an outline design of 

When coupled with 

design approaches in 

added enhancement 

deployed services 

Scored Asse

solution covering the processes, 

the Change 

the implementation of 

included in the 

without any system 

technical designs required to 

Management 

the services.  

proposal. 

outages occurring 

implement the requirements. Please 

Process there may 

and allowing 

also state any assumptions made, 

consequently be 

Run of the mill 

The proposal allows 

transparent 

risks identified and proposed 

significant cost being 

changes can be 

for quite significant 

backwards 

mitigating measures. It is expected 

incurred by the 

implemented without 

changes to be 

compatibility during 

that documentation for existing 

stakeholders or 

incurring significant 

implemented in the 

any transition period 

processes and procedures may be 

DCLG whenever a 

cost or causing 

operational 

so that legacy 

submitted to meet these requirements 

change occurs. 

unnecessary impact. 

environment without 

applications continue 

with relevant cross-referencing from 

incurring significant 

to operate. 

requirements to solution. 

cost or causing 
unnecessary impact. 

For example, the 
service provider may 
propose a dynamic 
data driven 
framework that 
automatically 
configures itself to 
the operational 
environment. 
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11.6 Disaster 

Recovery 

A relevant proposal is  The supplier provides  The supplier follows 

Adequate response 

The supplier follows 

The supplier exceeds 

ssment 

CRR

missing from the 

a workable Disaster 

good practice 

good practice 

industry expectations 

Please refer to SRS section 4.6  

H

submission or does 

Recovery process 

guidelines for 

guidelines for 

for disaster recovery 

not address the 

but, for example, 

disaster recovery 

disaster recovery 

in on-line, data 

For each Operational Requirement 

stated requirements.  

does not describe 

with well documented 

with well documented  warehouse 

please provide an outline design of 

suitable mechanisms 

and testable 

and testable 

environments 

Scored Asse

solution covering the processes, 

for testing that the 

procedures. Should 

procedures. 

technical designs required to 

recovery process 

only have minor 

For example, the 

implement the requirements. Please 

works. Or, 

points of process to 

In addition they may 

supplier proposes a 

also state any assumptions made, 

alternatively, the 

be clarified such as 

mitigate many 

fully functional, hot-

risks identified and proposed 

described procedures  who performs which 

obvious disaster 

standby system that 

mitigating measures. It is expected 

make a number of 

task, contact details, 

recovery scenarios 

can switch over from 

that documentation for existing 

assumptions that 

documented initiation 

and thus avoiding the  the primary site in 

processes and procedures may be 

may not be true on 

events, etc. 

need to even invoke 

less than 30 minutes 

submitted to meet these requirements 

any given day and 

the process.  

with minimum data 

with relevant cross-referencing from 

may cause the 

loss. 

requirements to solution. 

process to fail if 
untrue. 

Or alternatively may 
provide massive 

 

redundancy of 
services so that 
disaster recovery 
becomes almost 
irrelevant. 

1,2 

3 

TA 

12.1 Change 

Management 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

Please refer to SRS section 5.1 

H

submission or does 

included but 

requirements 

requirements 

service levels and 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

Please provide an outline design of 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

solution covering the business 

from the proposal. 

omitted or 

added enhancement 

Scored Asse

processes, technical architecture 

inadequately 

included in the 

required. Please also state any 

covered. 

proposal. 

assumptions made, risks identified 
and proposed mitigating measures. 
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12.2 IT 

Governance 

A relevant proposal is  Provides a workable 

Proposal meets 

Adequate response 

Proposes an 

Demonstrates in-

ssment 

CRR

missing from the 

proposal for 

expected industry 

environment that 

depth understanding 

Please refer to SRS section 5.2   

H

submission or does 

enforcing adherence 

standards but may 

betters standard 

of the need to 

not address the 

to the published 

raise concerns about 

industry practice. 

enforce standards 

Please provide an outline design of 

stated requirements.  

standards but does 

willingness to enforce 

Provides regular 

and outlines 

solution covering the business 

not demonstrate any 

standards evenly 

feedback to 

proposals for close 

Scored Asse

processes, technical architecture 

understanding of why  across all services. 

stakeholders on 

interactions with all 

required. Please also state any 

this needs to be 

Some clarification of 

quality of service. 

appropriate industry 

assumptions made, risks identified 

enforced. This may 

proposed activities 

stakeholders. 

and proposed mitigating measures. 

indicate a 

may be required. 

 

bureaucratic or 

IT Governance may 

heavy-handed 

be based on positive 

relationship with the 

feedback to 

industry stakeholders 

stakeholders to 

rather than a 

identify where things 

collaborative one. 

are working 
especially well as 
well as identifying 
failure. 

1,2 

1 

TA 

13.1 

Please refer to SRS section: 

A relevant proposal is  A workable service 

All major aspects of 

Adequate response 

All major and minor 

Significant positive 

ssment 

CRR

missing from the 

proposal was 

the stated 

aspects of the stated 

enhancements to the 

6.1  Data Handover 

H

submission or does 

included but 

requirements 

requirements 

service levels and 

not address the 

significant 

covered but some 

covered. Some 

functionality to be 

6.2  Business Intelligence & Data 

stated requirements.  

functionality omitted 

minor aspects 

evidence of value 

supported.  

Mining  

from the proposal. 

omitted or 

added enhancement 

Scored Asse

inadequately 

included in the 

covered. 

proposal. 

6.3  Energy Performance Certificate 

Please provide an outline design of 
solution covering the business 
processes, technical architecture 
required. Please also state any 
assumptions made, risks identified 
and proposed mitigating measures. 
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Draft Contract Comments and 

CPD 

No mark-up or 

Limited mark-up or 

Limited mark-up only 

Adequate response 

Mark-up provided or 

Full mark-up 

Markups – stage one: compliance 

ssment 

equivalent 

equivalent 

provided or 

equivalent 

provided with 

with ISOP mark-up instructions 

accompanying 

accompanying 

equivalent 

accompanying 

accompanying 

commentary provided  commentary provided  accompanying 

commentary to 

commentary 

AND but concerns do  using vague phrases 

commentary 

proposed changes 

NOT appear  flagged 

such as 'to be 

Scored Asse

up or addressed 

discussed' OR no 

 

elsewhere in ISOP 

mark-up up or 

response 

equivalent 
accompanying 
commentary but 
concerns do appear 
elsewhere flagged up 
or addressed in ISOP 
response 

3 

3 

DC 

Draft Contract Comments and 

CPD 

Scale and nature of 

Scale and nature of 

Scale and nature of 

Adequate response 

Scale and nature of 

Scale and nature of 

Markups – stage two: risk allocation 

ssment 

amendments or 

amendments or 

amendments or 

amendments or 

amendments or 

and deliverability 

equivalent 

equivalent 

equivalent 

equivalent 

equivalent 

comments: 

comments: 

comments: 

comments: 

comments: 

is unconstructive and 

is seldom 

Is not always 

Is generally 

Is constructive and 

Scored Asse

does not focus on 

constructive and 

constructive and 

constructive and 

focussed on critical 

critical issues; and/or:

often does not focus 

sometimes does not 

focussed on critical 

issues; and 

on critical issues; 

focus on critical 

issues; and 

does not show 

and/or: 

issues; and/or: 

shows consideration 

consideration of key 

generally shows 

of key commercial 

commercial and 

seldom shows 

shows consideration 

consideration of key 

and technical issues; 

technical issues; 

consideration of key 

of key commercial 

commercial and 

and 

and/or: 

commercial and 

and technical issues; 

technical issues; and 

technical issues; 

and/or: 

proposes concrete 

proposes vague 

and/or: 

proposes concrete 

changes that have a 

changes or 

proposes changes 

changes that 

clear intent and are 

postpones most 

proposes changes 

that are sometimes 

generally have a 

easily adoptable; and 

decisions until later 

that are often vague, 

vague, or lack clear 

clear intent and are 

and will cause critical 

or are open to 

intent or are open to 

easily adoptable; and  does not affect risk 

delay in contract 

interpretation and will  interpretation and 

allocations or project 

preparation; and/or: 

cause delay in 

could cause delay in 

generally does not 

timings (unless 

contract preparation; 

contract preparation; 

affect risk allocations 

explained clearly) 

affects risk 

and/or: 

and/or: 

or project timings 

allocations or project 

(unless explained 

timings without 

affects risk 

affects risk 

clearly) 

explanation or 

allocations or project 

allocations or project 

analysis 

timings without 

timings with little  

explanation or 

explanation or 

analysis 

analysis 
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