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FOREWORD 

Definition 
Reference to “the Department” or “DCLG” means the Department for Communities and 
Local Government, who will be the Contracting Authority for this project.  
 

Purpose of this document 
 
This Invitation to Submit a Best and Final Offer Questionnaire ("BAFO Questionnaire") 
has been produced to enable DCLG to evaluate which organisation should be appointed 
as supplier. 
 
 

Related documents 
 
BAFO Instructions to suppliers: This gives a background to the project and 
instructions on the completion of this questionnaire. 
 
BAFO Draft Technical Standards: A package of supporting reference material in draft 
form. 
 
Draft Contract – Final Version:  The final version of the proposed contract.  This is the 
baseline against which prices will be compared. 
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QUESTIONNAIRE 

1. 

CONTRACTING STRUCTURE 

 

1.1. 

Is the contracting structure proposed the   

same as previously described in your 
response to the Invitation to Submit an   
Outline Proposal? 

 

 

 

 

If not, please describe any changes. 

 

1.2. 

 

 

2. 

RELEVANT ORGANISATION DETAILS 

 
 

 

2.1. 

Are the relevant organisation details the   

same as previously described in your 
response to the Invitation to Submit an   
Outline Proposal? 

 

 

 

 

If not, please describe any changes. 

 

2.2. 
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3. 

RESPONSE 

 

 

3.1. 

Are you able to provide a ‘Standard 
Response’ based on the Final Draft 
Contract, Pro-Forma Financial Model and 
Financial Model Line Item Descriptions 
provided? 

 

3.2. 

If you can then please provide a completed 
Pro-Forma Financial Model marked 
“Standard Response”  

 

3.3. 

If not: 

1.  Please explain why 

2. Provide an alternative response by 

marking up the Final Draft Contract and 
Financial Model Line Item Descriptions 
and provide an alternative Financial 
Model based on the unprotected 
Alternative Pro-Forma Financial Model 
supplied modified as you see fit. 

3. You may provide more than one 

alternative response based on different 
scenarios 

 

3.4. 

Please list any parts of the draft contract 
which you feel could be better worded to 
reflect the intent of requirements for the 
services needed. 

Please propose alternative wordings for our 
consideration.  If any of these changes 
affect pricing please supply alternative 
Financial Models as appropriate. 

 

Page 5 of 9 

06043 HCR Register BAFO Questionnaire 2006-08-02 Final.doc 

 

COMMERCIAL IN CONFIDENCE 



[bookmark: 6] 

 

3.5. 

Please list any parts of the draft contract 
which you feel could be better worded to 
provide a more pragmatic and focussed 
performance management framework. 

Please propose alternative wordings. If any 
of these changes affect pricing please 
supply alternative Financial Models as 
appropriate. 

 

3.6. 

Please list any other parts of the contract 
which you feel could be better worded 

Please propose alternative wordings. If any 
of these changes affect pricing please 
supply alternative Financial Models as 
appropriate. 
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4. 

ADDRESS DATA IPR 

 

4.1. 

Please consider Clauses 23 & 26 of the  No response required 
main draft contract and the following 
wording: 

“The supplier must ensure that HCRs are 
free of any IPR claim derived from the 
supporting address database” 

4.2. 

What is the probability that you can High/Low 
conclude the necessary discussions with 
the address database supplier to agree this 
in time for contract signature on 4th 
September and to allow you to implement 
address checking in time for Dry Run 
Phase 2? 

 

4.3. 

If you consider the probability “Low”, please 
could you provide two alternate Financial 
Models based on the following scenarios: 

1.  That you do not implement the address 

matching technology for Dry Run 
Phase 2, but that if feedback from Dry 
Run Phase 

2 shows that address 

matching is a vital requirement, then we 
pursue IPR negotiations with vendors 
and agree an IPR schedule to allow 
implementation in time for Dry Run 
Phase 3 (early 2007) 

2.  That we do not implement the address 

matching technology for Dry Run 
Phase 2, and that if feedback from Dry 
Run Phase 

2 shows that address 

matching is not a vital requirement, then 
we do not implement it. 

A simple level of address format validation 
(e.g. BS7666) to be used in either of these 
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scenarios. 

Please describe an alternative method for 
HCR Report Reference Number generation 
that could be used. 
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WHEN YOU HAVE COMPLETED THE QUESTIONNAIRE, PLEASE READ AND SIGN 
THE SECTION BELOW. 
 
 
 
 
 
I/WE CERTIFY THAT THE INFORMATION SUPPLIED IS ACCURATE TO THE BEST 
OF MY/OUR KNOWLEDGE AND THAT I/WE ACCEPT THE CONDITIONS AND 
UNDERTAKINGS REQUESTED IN THE QUESTIONNAIRE.  I/WE UNDERSTAND 
THAT FALSE INFORMATION COULD RESULT IN THE EXCLUSION OF THE PRIME 
CONTRACTOR FROM FURTHER PARTICIPATION IN THE PROCUREMENT. 
 
 
 

 

 Signed: 
 
 
 Name: 

 

 
 Position: 

 

 
 

For and on behalf of: 

 

 
 Date 

: 
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