
Attachment 2: Assumptions, risks and impacts that affect the commencement of 

delivery and any mitigating actions to be undertaken 

Assumption Risk Mitigant 

Access to critical datasets 

are secured by end of Q2 

Access to data needed to 

define cohorts and hotspots 

is slow or not possible to 

secure. Inability to access 

data will undermine the 

rigour of this analysis as we 

will have to rely on publicly 

available aggregate data 

Conversations with Home 

Office and other stakeholders 

will begin quickly to help 

define data access 

requirements and timelines.  

Director in post by end-

September 2019  

Unable to secure 

appointment by Sept 2019  

Appoint interim Director in 

month 1 of programme and 

implement detailed 

contingency for management 

of critical activities by partners  

Sufficient number of 

investable interventions for 

fast track funding round are 

identified 

The initial cohort of Fast 

Track candidates fails to 

produce 2-3 investable Fast 

Track candidates, 

threatening end of year 

grant targets 

Partners will begin scoping 

immediately, building on their 

knowledge of the evidence 

base and market. We have  

strong expertise in the 

relevant risk and protective 

factors, the characteristics of 

successful interventions and 

approaches to assessing the 

strength of interventions’ 

existing evidence 

The bid partners are 

prepared to start roll-out 

operations immediately after 

a bid decision  

Legal structure of 

partnership can’t be agreed, 

delaying or threatening the 

work.  

We have conducted extensive 

work on heads of terms in 

advance. This ensures, 

should we win, partners will 

be ready to begin execution  

 


