Annex 2: Governance of core YEF functions
Our approach to the governance of Core YEF functions is described below. Detailed

committee memberships are shown in Annex 1.

- Fund administration and management will be the responsibility of the YEF
Committee, a sub-committee of the Impetus board governed as a charitable trust
dedicated to the objectives of the YEF with an Independent Chair

- Investment Management will be the responsibility of the YEF Endowment
Investment Committee reporting to the YEF committee, including Impetus and SIB
nominees with high level investment experience.

- The YEF Director will be the lead executive responsible for the management of the
YEF and Chair of the YEF Management steering group, reporting to the YEF
Committee

- Independent Evaluation and keeping pace with academic research will be led
by the Head of Evidence and Evaluation with input from the YEF Expert Panel
reporting to the YEF Director

- Making findings accessible to professional audiences will be the responsibility
of the Head of [Dissemination/Policy and Practice] reporting to the YEF Director

- Fundraising will be led by the Impetus Director of Philanthropy and Partnerships
who will attend the YEF Management Steering Group and report to the YEF

Committee on fundraising strategy and performance



