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Dear Michael, 

 

Thank you for your Freedom of Information request received on 2nd July 2013.   
You asked: 
 
“how much money have dwp/government spent on work program providers? how much 
have dwp/government saved on work program participants? how many people have 
been sent to work programs so far? how many still claim some form of benefit? how 
many are in full time/part time payed work? how many people went to work programs 
and still claim?”  
 
In response to your question on “how much money have dwp/government spent on work 
program providers?” Section 21 of the Freedom of Information Act allows us to direct you to 
information which is already reasonably accessible to you. 
 
The Department has published a data summary of expenditure on the Work Programme which 
can be found at: 
 
https://www.gov.uk/government/publications/work-programme-costs-to-31-march-2013 
 
In response to your question on “how much have dwp/government saved on work 
program participants?”; It is not yet possible to assess the value for money of the Work 
Programme as it has been designed as a 5 year programme. A full evaluation of the 
programme will be completed, including value for money, with the analysis expected to be 
completed by the end of 2014. Also, as part of Departmental Business plans, information 
relating to "average benefit savings achieved in relation to individuals who have been on the 
Work Programme for 24 months" is due for publication in February 2014. 
 
As these statistics are intended for future publication this information is exempt from disclosure 
under the terms of Section 22 (Information intended for future publication) of the FOIA.  This 
exemption is qualified, and is therefore subject to a public interest test.  The public interest test 
is where the Department considers whether the balance of the public interest falls in favour of 
withholding or disclosing the information requested. 
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Arguments in favour of disclosure: There are public interest arguments in favour of disclosure 
of this information at the present time.  Disclosure would for example improve transparency in 
the operations of the Department.   
 
Arguments against disclosure: There are public interest arguments against disclosure of this 
information at the present time.  These arguments include that it is in the public interest to 
adhere to the existing publication process for official statistics, which includes time for the data 
to be collated and properly verified.   
 
It is also in the public interest to ensure that the publication of official information is a properly 
planned and managed process, to ensure that the data are accurate once placed into the 
public domain.  It is also in the public interest to ensure that the information is available to all 
members of the public at the same time, and premature publication could undermine the 
principle of making the information available to all at the same time through the official 
publication process. 
 
On this occasion, the balance of the public interest test falls in favour of withholding this 
information. As we have explained above, statistics on this issue will be published in due 
course. 
 
In response to your question on “how many people have been sent to work programs so 
far?”; Section 21 of the Freedom of Information Act allows us to direct you to information 
which is already reasonably accessible to you. 
 
The Department publishes Official Statistics on referrals, attachments, job outcomes and 
sustainment payments for the Work Programme through its Tabulation Tool, which allows you 
to design your own tables. 
 
For example, to produce a table on the number of referrals to the Work Programme by whether 
the referral was voluntary or mandatory, from June 2011 to March 2013, go to the 
https://www.gov.uk/government/organisations/department-for-work-pensions/series/work-
programme-statistics--2 website and follow the instructions below. 
 

1. Select the DWP tabulation Tool link 
2. From the Benefit/Scheme drop down menu select Work Programme: Cumulative 

figures 

3. From the Analysis drop down menu select Referrals (Thousands) 
4. From the Row drop down menu select from the available options 
5. From the Column drop down select Mandatory/Voluntary 
6. From the Subset and Date drop down menus select from the available options and then 

click Get Table 

 
In response to your question on “how many are in full time/part time payed work?”; we can 
confirm that the Department does hold some information on work/shift pattern for those 
individuals with a job outcome. However, due to the differing formats in which the data is 
collected, we estimate that the cost of extracting all information relating full time/part time paid 
work would exceed the appropriate limit of £600. 
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The appropriate limit has been specified in regulations and for central Government it is set at 
£600. This represents the estimated cost of one person spending 3½ working days in 
determining whether the Department holds the information, and locating, retrieving and 
extracting the information. Under section 12 of the Freedom of Information Act the Department 
is not obliged to comply with your request and we will not be processing your request further. 
 
Please note that this information is only available where the Work Programme provider 
has claimed a job outcome payment and therefore will not include all those who have 
moved into full/part time work. 
 

A Job Outcome payment can be claimed when:  

  There has been a either continuous or cumulative period of employment (Job 

Outcome payment trigger point) as defined for each claimant group;  

  A participant has been in employment and off benefit in each week of the period (a 

week is defined as a 7 day period); and  

  The Job Outcome is after the Job Start date, i.e. a Job Outcome payment can only be 

claimed when a participant starts a Job after Attachment Activity has been recorded 
on DWP prescribed IT or clerical system. 

 
Guidance for providers on how to deliver the Work Programme, including information on job 
outcome payments, can be found at: 
 
http://www.dwp.gov.uk/supplying-dwp/what-we-buy/welfare-to-work-services/provider-
guidance/work-programme-provider.shtml 
 
You may be interested to know that you can produce figures on the number of job outcomes 
for the Work Programme by repeating the steps above but replacing Referrals (Thousands) 
with Job Outcomes (Thousands) in step 3. 
  
In response to your questions on “how many still claim some form of benefit?” and “how 
many people went to work programs and still claim?” Section 21 of the Freedom of 
Information Act allows us to direct you to information which is already reasonably accessible to 
you. 
 
As stated above the Department publishes Official Statistics on the Work Programme which 
include a Work Programme statistical summary. The latest summary, published in June 
2013, can be found at:  
 
https://www.gov.uk/government/publications/work-programme-statistical-summary-june-2013  
 
This contains statistics on the benefits status of people who have been referred to the Work 
Programme. In particular Table 2.2 on page 23 gives the percentage of people who were off 
benefit at the end of March 2013. 
 
Further updates on this information will be available via the main Work Programme official 
statistics homepage at: 
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Work Programme is part of a number of welfare to work reforms. For more information on the 
full range of schemes and Official Statistics available see  
 
https://www.gov.uk/government/publications/employment-programme-official-statistics 
 
 
If you have any queries about this letter please contact us quoting the reference number 
above.   
 
Yours sincerely,  
 
 
 
DWP Central FoI Team 
 
 
------------------------------------------------------------------------------------------------------ 

 

Your right to complain under the Freedom of Information Act 

 
If you are not happy with this response you may request an internal review by e-mailing freedom-of-information-
xxxxxxx@xxx.xxx.xxx.xx or by writing to DWP, Central FoI Team, Caxton House, Tothill Street, SW1H 9NA. Any 
review request should be submitted within two months of the date of this letter.  
 

If you are not content with the outcome of the internal review you may apply directly to the Information 

Commissioner’s Office for a decision. Generally the Commissioner cannot make a decision unless you have 

exhausted our own complaints procedure. The Information Commissioner can be contacted at: The Information 

Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow Cheshire SK9 5AF www.ico.gov.uk 
 




    

  

  
