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Category

Consequence

Antigeqoad

uonenday

oYy pue p109g

Mitigation

Owner

Status

Funding Unable to secure capital funding Unable to deliver building with On-going discussions with LEP Kevin
serious impact on reputation to secure £4m funding Bourner/Kelly
Hillman
Funding Unable to secure revenue funding Serious impact upon ability to 3 5 Need to secure $106 Kelly LIVE
open and run BEC in early years 7 contributions to subsidise Hillman/EHDC
| _running costs for first two years
Operation Lack of demand for business Serious impact on financial 3 5 Specification for building to be Kelly Hillman LIVE
space sustainability of BEC and A subject to detailed consultation
reputation 7 with potential future operators
ﬁ and local economic
development agencies
Construction Delays to provision of wider Impact on programme and 3 4 Regular monitoring of progress Jon Turner LIVE
infrastructure and access to BEC reputation on Relief Road, and co-
site ordination of utilities strategy for
Louisburg
Operation Unable to procure an operator Serious impact on cost and 2 5 Early interest from prospective Kelly Hillman LIVE
reputation operators. Specification for
| building to be subject to detailed
consultation with potential future
operators
Funding insufficient budget (£4m) to Impact on cost, programme and | 2 5 m | Cost based on Ridge Project Kelly Hillman LIVE
deliver specification required to reputation “ Cost Estimate including an
attract operator and end users m appropriate risk allowance.
Operator consultation in design
to reduce risk and tenant fit-out
budget allocated.
| Monitoring of increasing build
. costs and contingency
W | allocation.
Planning & Bat mitigation measures Impact upon programme and 3 1 Construction programme to John LIVE
Design (construction of a false loft) must cost incorporate the early re-roofing Boutwood
be put in place between of the building, including the
November and the end of . provision of the false loft, to
February (seasonal window) v | avoid breaching the seasonal
window. Note: works will be
. carried out in the winter so







exposure to weather related
risks of delay/costs

Construction

Insufficient utilities capacity
secured for BEC as part of wider
utilities strategy

Impact on cost

Early resolution of utilities
requirements for BEC and co-
ordination with wider utilities
strategy for Louisburg

Jon
Turner/John
Boutwood

LIVE

Planning &
Design

Delays in securing planning
permission

Significant delays to programme
and impact upon reputation

Early pre-application
discussions with EHDC

John
Boutwood

LIVE

Construction

Structural problems with
Broxhead House

Impact upon cost

Early commission of a structural
survey of building

John
Boutwood

LIVE
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