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[bookmark: 1]To Ms S Rogers  
C/o  xxxxxxxxxxxxxxxxxxxxxxx@xxxxxxxxxxxxxx.xxx 

 

DWP Central Freedom of Information Team 

 

e-mail: xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx@xxx.xxx.xxx.xx  

 

Our Ref: VTR 3739-3312  

DATE 24 September 2012 

 
 
Dear Ms Rogers, 
 
Thank you for your Freedom of Information request that was received by the Department for 
Work and Pensions (DWP) Freedom Of Information Requests on 24 August 2012 and 
forwarded on 28 August for response by DWP Medical Services Contracts Correspondence 
Team (MSCCT) Freedom of Information Officer (FoI).  
 
In your email you asked to be provided with information answering the following questions:- 
 
As Atos healthcare are contracted to carry out Work Capability Assessments on behalf of 
DWP, can you tell me if      

1.  You know what training in mental health is provided to each HCP. 
2.  What mental health training s provided and for how long is the training 

 
In answer to Q 1 all Healthcare Professionals (HCP) undertaking assessments for 
Employment and Support Allowance (ESA) receive initial and ongoing training on the 
assessment of people with mental health and variable conditions. HCPs are not required to 
hold specialist qualifications or experience in mental health conditions. As part of their 
induction all HCPs receive training in mental health issues, and are required to read evidence 
based protocols on mental health conditions that are available to them from Atos Healthcare. 
In addition, all HCPs are required to engage in a programme of continuing medical education 
which includes modules on mental health issues. HCPs also have telephone access, to obtain 
advice, before, during and after the medical assessment from Mental Function Champions 
(MFC), who are experienced HCPs who either have specialist qualifications in mental health 
conditions, and/or have undergone additional training to be classed as a MFC.  
 
Following initial training HCP’s complete assessments under the supervision of an experienced 
trainer.  Only when they are deemed to have achieved competency will they progress to 
unsupervised assessments. Every medical assessment is then audited until the HCP produces 
four consecutively that are classed as being of “A” grade standard. Only at this point are they 
referred to the DWP Chief Medical Adviser (CMA) for approval to undertake medical 
assessments on behalf of the Secretary of State. After approval all HCPs are subject to 
ongoing quality monitoring by a number of mechanisms which includes regular audit of reports 
by accredited auditors within Atos Healthcare. Doctors working for the Department and 
experienced auditors from within Atos Healthcare carry out a regular programme of joint audit 
in order to ensure the quality of audit at individual units is maintained. 
 



[bookmark: 2]All HCPs have passed strict recruitment and experience criteria and are registered with an 
appropriate professional body such as the GMC, Nursing and Midwifery Council or the Health 
Professions Council. Approval by the CMA is dependent on strict recruitment criteria, 
completion of a course of training in disability assessment medicine approved by the CMA and 
evidence of satisfactory performance.  
 
HCPs are also fully trained in Disability Assessment Medicine. Expertise in this field qualifies 
the HCP to give an impartial, independent assessment on the way in which a customer’s 
illness or disability affects them in carrying out of a range of everyday work-related activities. 
Training includes the assessment of the effects of specific conditions, for example mental 
health, or where a condition may fluctuate. Emphasis is always placed on the differing 
circumstances of each individual customer. They also receive training in customer rights, equal 
opportunities and professional standards.   

 

 

In reply to Q 2 all training and guidance and audit procedures are agreed and signed off by the 
Department. 
 
The 4 stages of the training and approval process for HCPs are: 
 
Stage 1 – pre-course reading and an office based, trainer led event which is broken down into 
2 elements 

  Pre-course reading – the time taken is dependent on the individual HCP 

  A programme of face to face trainer led training which takes: 

o  6 days for new entrant doctors 
o  18 days for new entrant nurses 
o  21 days for new entrant physiotherapists.   

 
Stage 2 – a written assessment of medical knowledge 
 
Stage 3 – supervised practical training and appraisal 
  
In this stage the HCP carries out assessments under the supervision of an experienced trainer 
where the emphasis is on:  

  customer service  

  medical assessment techniques, and  

  report completion skills  

 
Stage 4 – Appraisal of casework  
 
During the period of provisional approval, the HCP’s trainer will assess all medical assessment 
reports completed by the HCP until his or her competence is assured.  

If you have any queries about this letter please contact me quoting the reference number 
above.   

Yours sincerely,  
 
 
DWP Central FoI Team 



[bookmark: 3] 
 
------------------------------------------------------------------------------------------------------ 
Your right to complain under the Freedom of Information Act 
 
If you are not happy with this response you may request an internal review by e-mailing freedom-of-information-
xxxxxxx@xxx.xxx.xxx.xx or by writing to DWP, Central FoI Team, Caxton House, Tothill Street, SW1H 9NA. Any 
review request should be submitted within two months of the date of this letter.  
 
If you are not content with the outcome of the internal review you may apply directly to the Information 
Commissioner’s Office for a decision. Generally the Commissioner cannot make a decision unless you have 
exhausted our own complaints procedure. The Information Commissioner can be contacted at: The Information 
Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow Cheshire SK9 5AF www.ico.gov.uk 
 
 




    

  

  
