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Minutes of meeting held on 3 December 2008 

 

The Cabinet met at County Hall, Colliton Park, Dorchester on 3 December 2008. 

 

Present: 

Angus Campbell (Chairman) 

Hilary Cox (Vice-Chairman) 

Geoffrey Brierley, Andrew Cattaway, Toni Coombs, David Crowhurst and Alan Havelock 

 
John Peake attended under Standing Order 54(1).  
 
Les Ames attended by invitation for minutes 601 to 602. 
 
Claire Sutton also attended. 
 
Officers:   David Jenkins (Chief Executive), Elaine Taylor (Director for Corporate Resources), 
Miles Butler (Director for Environment), John Nash (Director for Children's Services), 
Steve Pitt (Director for Adult and Community Services), Paul Kent (Chief Financial Officer), 
John Richards (Democratic Services Manager) and Michael Carhart-Harris/ Melissa Craven 
(Public Relations Officers). 
 
For certain items as appropriate:   Andy Ackerman (Head of Highways, Client Services), 
Deb Appleby (Head of Policy and Performance), Brian Cox (Capital and Performance 
Manager), John England (Principal Inspector), Mike Harries (Head of Property 
Management), Kate Hindson (Partnerships and Communities Manager), Jonathan Mair 
(Head of Legal and Democratic Services), Rick Perry (Project Manager, School Review) and 
Colin Peilou (Senior Project Manager, Property Management). 
 
(Publication Date:   10 December 2008) 
 
(Notes: 

 

(1) 

In accordance with Rule 16(b) of the Overview and Scrutiny 

Procedure Rules the decisions set out in these minutes will come into force and may then be 
implemented on the expiry of five working days after the publication date. 
 

(2) 

RECOMMENDED in this type denotes that the approval of the County 

Council is required.) 
 
Minutes 

577.  The minutes of the meeting held on 5 November 2008 were confirmed and 

signed, subject to the heading to minutes 523 to 525 being amended to read "Services for 
People with a Learning Disability". 
 
 Matters 

Arising 

 

Medium Term Financial Strategy 2009-10 to 2011-12 

 

578. 

Arising from minutes 518, the Chief Financial Officer reported that details of 

the Revenue Support Grant had been received and that the figures were as anticipated. 
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 Icelandic 

Banking 

 

579.  Arising from minute 521, the Chief Financial Officer updated members on 

present position.  A meeting of creditors had been arranged for 9 December which the Chief 
Financial Officer would be attending.  
 
Code of Conduct 
 

580. 

There were no declarations of personal and/or prejudicial interest. 

 
Forward Plan of Key Decisions 

581. 

The Cabinet considered the draft Forward Plan of Key Decisions covering the 

period 2 January to 30 April 2009 which was due to be published on 17 December 2008. 
 

Resolved 
582. 

That the Draft Forward Plan of Key Decisions be agreed. 

 
Panels and Other Bodies 
 

583.1  The minutes of the following meetings, as attached, were submitted: 

 
 

 

Olympic Legacy Board - 24 October 2008; 

 
 

 

Joint Commissioning Board - 10 November 2008 (draft minutes); and 

 
 

 

Executive Advisory Panel on the Modernisation of Adult Social Care - 

12 November 2008. 

 
 

583.2 Arising from minute 51, the Chairman updated members on the joint 

submission for a Beacon Award and the visit by the assessors on 21 November.  He was 
very pleased with the way the assessment had gone and particularly thanked all the 
presentation team, including Gary Fooks, the Dorset 2012 Legacy Manager, for all their 
work. 
 
 

583.3  On minute 582, the Cabinet member for Children's Services as a member of 

the Council of Governors of the Dorset Healthcare NHS Foundation Trust, reported that the 
Trust were keen to take part in next year's Spirit of the Sea Festival.   
 
 

583.4  Members were delighted that the Sailing Centre had been the first Olympic 

venue to be opened, ahead of time and within budget. 
 
 

Resolved 

 

584. 

That the minutes be received. 

 

Key Decisions included in the Forward Plan 

 
Performance Management 
 

Dorset Local Area Agreement (Reward Element): 

 

Outturn Report to 30 September 

 

585.1  The Cabinet considered a report by the Chief Executive on the existing Local 

Area Agreement (LAA). 
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585.2  Results at the six month point of the final year of the Reward Element were 

very promising.  If current performance continued the Performance Reward Grant payable 
would be about £5.6M, which was 55% of the available grant.  It remained possible that the 
final figure would be closer to £6M. 
 
 

585.3  In response to members' questions relating to targets RE6, RE7i and RE7(ii) 

concerning domestic violence and drunkenness, and RE10i RE10ii and RE10iii, concerning 
obesity, all of which were showing red with £0 predicted reward grant, the Head of Policy 
and Performance referred to the detailed consideration given to these targets by the Delivery 
Group and by the Audit and Scrutiny Committee.  Some of the resources for the violence 
and drunkenness targets had been re-directed to the renewable energy target.  The obesity 
targets were largely a matter for the Primary Care Trust who were promoting weight loss and 
other activities.  The Cabinet member for Community Services added that the Safer 
Communities Theme Group had addressed the domestic violence and alcohol targets.  The 
more successful they were the more confident people were to come forward. 
 
 

585.4  The Cabinet member for Environment was pleased with the success of the 

targets on renewable energy and grasslands. 
 
 

585.5  The Cabinet member for Children's Services referred to the targets for young 

people who have been looked after and highlighted the importance of training young people 
in a time of economic recession. 
 
 

585.6  The Chairman highlighted the success of the LAA in regard to public transport 

services for rural communities. 
 
 

585.7 The Chief Executive reported that Kate Hindson, Partnerships and 

Communities Manager, had been successful in her application to Weymouth and Portland 
Borough Council for appointment as one of their General Managers.  The Cabinet 
congratulated Ms Hindson on her appointment. 
 

Noted. 

 
 

Dorset's Local Area Agreement - Six Month Progress Report to 30 September 2008 

 

586.1 The Cabinet considered a report by the Chief Executive assessing 

performance across the new Local Area Agreement to inform preparation for the 
Government Office for the South West review.  
 
 

586.2  The Chief Executive drew particular attention to the proposed local authority 

efficiency target (NI 179) of 3% per annum.  This had recently been agreed by Dorset 
Finance Officers and individual authorities would now be seeking approval through their own 
decision-making processes. 
 
 

586.3  The Cabinet member for Environment emphasised that investment would be 

required to achieve the targets for reducing CO2 emissions and adapting to climate change 
(targets 185 and 188).  This has been flagged up through the County Council's budget 
process. 
 
 

586.4  Members were provided with a copy of an introductory guide to Dorset's Local 

Area Agreement. 
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Resolved 
587.1  That the report be received and noted. 
587.2  That the proposed efficiency target (NI 179) of 3% per annum be approved 
 
Reason for Decision 
588.1  The LAA is one of the principal means of delivering Dorset's Community 
Strategy and key to the co-ordination of activities of other public service bodies in 
Dorset. 
588.2  It supports all the aims of Our role in Dorset, the County Council's Corporate 
Plan. 

 
 

Corporate Performance Monitoring: Second Quarter 2008-09 

 

589.1  The Cabinet considered a report by the Chief Executive presenting the results 

of corporate performance monitoring for the second quarter of 2008. 
 
 

589.2  The Head of Policy and Performance explained the new format for the 

monitoring report including using 'balanced scorecards' and to present summary 
performance information for each corporate aim.  Members welcomed the new format and 
the overall progress being made with targets. 
 
 

589.3  Concerns were expressed about the percentage of PDRs recorded as 

completed by staff.  The Director for Corporate Resources confirmed that the Staffing 
Committee had also alighted on performance for this indicator which was not on course.  It 
was also a matter of concern for the Chief Executive and directors.  It appeared that there 
might be issues around collecting the information and the separation of the personal 
development plan which was used to count the number of PDRs undertaken.  This was 
currently being addressed.  The development of the new SAP system should help in this 
respect.   
 

589.4  In response to a member's question on Target 2Aii, Maintain the Condition of 

Dorset's Roads, the Director for Environment explained that because of the level of funding it 
was a matter of prioritising maintenance work and dealing with emergencies in the first 
instance.  He reported that the current maintenance regime would inevitably result in an 
overall decline in the condition of roads.  The Cabinet member for Strategic Planning and 
Transportation added that some 50% of Dorset Roads were class C or D.  Preventative 
measures were being pursued through the lengthsman scheme.  There was also proactive 
work in cleaning rural roads and clearing out drains.  However, flooding was an issue and he 
had called a meeting with the Environment Agency and district councils for January.   
 

589.5  It was noted that a member panel had been set up to review policies for 

highway maintenance to ensure that they were affordable and deliverable and made the best 
use of the investment available. 
 

Resolved 
590.1  That the report be received and noted. 
590.2  That action be pursued in regard to the low percentage figure for the 
completion of PDRs by staff. 
590.3  That the County Council's policies for highway maintenance be reviewed by 
the Policy Development Panel that had been established for the purpose and that 
their recommendations be brought to the Cabinet. 
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Reason for Decision 
591. 

The corporate aim to build a council fit for the future, is set out in Our role in 

Dorset, includes actions to improve performance management.  Arrangements for 
the quarterly review and reporting of performance support that aim and help deliver 
improvements in the cost-effectiveness of the County Council. 

 
Assessment Management 
 

592.1  The Cabinet considered the quarterly monitoring report of the Chief Financial 

Officer on progress in relation to asset management and capital investment priorities, the 
delivery of the capital programme and Prudential Indicators. 
 
 

592.2  The report also asked the Cabinet to identify priorities for capital spending 

over the next three years and to set provisional (planning) capital control totals.  Members 
had also been provided with the relevant minutes of the meeting of the Community Overview 
Committee held on 26 November, which recommended a priority order for capital projects. 
 
 

592.3  The Chief Executive reported a letter from the Chairman of the Audit and 

Scrutiny Committee urging that the priorities for the capital programme should be determined 
on the basis of the assessment criteria applied through the asset management process.  He 
also reported that the Chief Executive of West Dorset District Council had confirmed his 
Council's support for the Dorchester Transport and Environment Plan scheme and were 
holding a financial contribution in readiness.  However, if the scheme was not given priority 
this year his Council could not guarantee that the money would be available in the future. 
 
 

592.4  Members expressed reservations about the use of voting handsets at the 

meeting of the Community Overview Committee to recommend a priority list of projects. 
 
 

592.5  The Cabinet member for Corporate Resources proposed that given the 

maximum flexibility over the next three years of £3.4M priority be given to projects which 
addressed the County Council's statutory obligations (priority 1 projects as defined by the 
Asset Management Plan), and those likely to receive a significant external contribution.  This 
would result in total expenditure over the next three years amounting to £6.1M against 
funding currently available of £3.4M.  However, since the cash flows on all projects had yet 
to be finalised and details of government supported capital allocations were still awaited, the 
approval of the priority list would be provisional pending approval of the final capital 
programme by the Cabinet and the Full Council in February.  These proposals were agreed 
by the Cabinet. 
 
 

592.6  The Cabinet member for Community Services and the Director for Adult and 

Community Services drew attention to the consequences of not including the library 
refurbishment programme in the priority list.  The Chief Financial Officer explained that 
depending upon the outcome of  the York Consulting report it might be possible to undertake 
some refurbishments under the repairs and maintenance programme. 
 
 

Resolved 

 

593.1  That progress on the delivery of the capital programme be noted. 

 

593.2  That the increase in cost for the Weymouth Transport Package for the 2012 
Olympic Games, be supported subject to consideration through the asset 
management process. 

 

593.3  That the provisional (planning) control totals for the capital programme 
2009-10 to 2011-12 be agreed subject to overall consideration of the Medium Term 
Financial Strategy in due course. 

 

593.4  That the revised estimates and cash flows for the projects as listed in 
Appendix 2 of the report be approved. 



[bookmark: 6]6 

 

Cabinet - 3 December 2008 

 

593.5  That the current position against each of the Prudential Indicators, be noted. 

 

593.6  That the priority projects for inclusion in the capital programme 2009-10 to 
2011-12, subject to the capital resources being available, be as follows:- 

 

Corporate  Project 

Total net 

2009-10 

2010-11 

2011-12 

Later 

Priority 

Payments  £000 

£000 

£000 

Years 

£000 

£000 

1 Schools 

Access  810

  

810 

 

Initiative 

2 Wessex 

Network 1080

300

780

 

Traffic Control 
Centre 

3 Burton 

Road 

1179

110

1039

30 

Footbridge 

4 Dorchester 

2521

185

282

129 1925

Transport and 
Environment 
Plan 

9 Newstead 

160

149

11

 

Road/Rodwell 
Trail Bridge 

11 Swanage 

HRC 

900

900

 

APT 

As listed on 

1406

1356*

50

 

Projects 

page 29 of the 
report 

 

 

 

Total 

 

8056

3000

2162

969 1925

 
* £400,000 to be incurred in 2008-09. 
 
 

593.7  That the Chief Financial Officer be authorised to make adjustments to the 
phasing of payments between years if necessary when the capital programme is 
finalised. 

 
 

Reasons for Decisions 

 

594.1  A well managed Council ensures that the best use is made of its assets in 
terms of service benefit and financial return in order to be fit for the future.  The 
Council's capital strategy provides for quarterly monitoring of capital projects in terms 
of spending against approved budgets and delivery in accordance with projected 
timescales. 

 

594.2  In addition, management of the asset base is an element of the use of 
resources block within the Audit Commission's Comprehensive Performance 
Assessment of local authorities.  Publication and monitoring of Prudential Indicators 
is also a requirement of the CIPFA Prudential Code. 

 

594.3  Provisional capital control totals are in accordance with the assumptions in 
the Council's Medium Term Financial Plan and will enable calculation of capital 
financing charges for inclusion in the 2009-10 budget strategy. 

 

594.4  The available resources after taking account of the committed projects are 
insufficient to meet all the new bids.  It is therefore necessary to identify priorities for 
inclusion in the capital programme. 

 

594.5  The projects included in the Council's capital programme contribute to all of 
the Council's corporate aims including improving Dorset's infrastructure, 



[bookmark: 7] 

7

Cabinet - 3 December 2008 

strengthening Dorset's economy and improving the life chances of children and 
young people. 

 
Use of the Social Care Reform Grant 
 

595.1 The Cabinet considered a joint report by the Director for Adult and 

Community Services and the Chief Financial Officer. 
 
 

595.2  The Social Care Reform Grant was intended to help councils with Adult Social 

Service responsibilities and the broader social care sector with the transformation of social 
care signalled in the concordat "Putting People First".  The Department of Health expected 
councils to use the grant to invest in system changes, and in the capacity needed within the 
sector to effect change.  The grant allocation for the next three years was: 
 

• 

2008-09 

£   642,000 

• 2009-10 £1,509,000 

• 2010-11 £1,874,000 

 
 

595.3  The seven themes within the proposed budget plan priority areas (covered 

within the relevant government circular) were - 
 

• 

promoting early intervention and reablement 

• 

establishing capacity to support the changes 

• 

preparing the workforce for change and greater integration especially with 
health 

• 

expanding access to universal services 

• 

improving the efficiency and effectiveness of care services 

• 

expanding the availability of advocacy and developing the user-led 
infrastructure 

• 

promoting personalisation through self-directed support and establishing 
individual budgets for the majority of service users by 2011. 

 
 

595.4  A second tranche of initiatives was required to implement the proposed 

changes identified in the transformation strategy "Living Well Within our Means".  Some 
figures were indicative as detailed proposals in some instances had yet to be worked out.  
The details of the initiatives were set out in the Director's report. 
 
 

595.5  The Executive Advisory Panel on Modernising Adult Social Care had provided 

advice on the use of the grant and had an ongoing role in monitoring its use.  In response to 
a member's question, the Director confirmed that a detailed blueprint of the work required 
had been prepared and was being monitored by the Executive Advisory Panel. 
 
 

Resolved 

 

596.  That the second tranche of proposed commitments against the Social Care 
Reform Grant be approved. 

 
 

Reasons for Decision 

 

597.1  To provide overall monitoring of the Social Care Reform Grant and allow a 
responsive mechanism of decision making to respond to a rapidly developing 
programme of change. 

 

597.2  The Transforming Social Care agenda supports the corporate aim to ensure 
improved health, better care and independence. 
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Review of School Provision in the Purbeck Area 
 

598.1  The Cabinet considered a report by the Director for Children's Services on the 

proposed review of school provision in the Purbeck area. 
 
 

598.2  The review had been initiated following the approval of 'The Review of School 

Provision in Dorset' policy which addressed the issue of school place provision and, in 
particular, the problem of surplus places. 
 
 

598.3  Project management methodology had been used for the review during the 

period March to October 2008.  This had included extensive discussion with a wide range of 
stakeholders. 
 
 

598.4  A detailed profile of the Purbeck area has been collated within the local and 

national context.  A variety of patterns of school provision were identified by schools and 
officers and the advantages of such patterns explored in the Purbeck context. 
 
 

598.5  It was clear that within the existing system the measures available were not 

sufficient to solve the problems across the schools without compromising their ability to 
deliver a broad and balanced curriculum.  Measures, including redrawing catchment areas, 
removal of temporary accommodation, closing or merging some schools, combining schools 
onto single sites and creating an academy for the area had all been considered.  However, 
the underlying problem was the lack of children and young people. 
 
 

598.6  Considerable time had been spent on whether a systematic reduction of 

capacity within the current three-tier structure was possible.  To achieve this many village 
schools would face an uncertain future and other town based schools would have to 
decommission parts of school buildings.  Middle schools would face severe challenges as 
flexibility within the school system would be severely compromised in order to tackle the 
surplus places.  The Upper School would remain disadvantaged as it faced surplus places 
and the necessity to deliver the 14-19 curriculum. 
 
 

598.7  The County Council was required by the Department for Children Schools 

and Families (DCSF) to report annually on surplus places in schools and to tackle them, thus 
improving the use of resources and benefiting children and young people. 
 
 

598.8  Evidence showed that the number of surplus places was having a significant 

impact on schooling provision in the Purbeck area and that there was a need for urgent 
action.  A number of schools had already had to reduce staffing or re-arrange their classes.  
As a direct result of the surplus places, some schools were also facing major budget deficits.  
Inevitably this would impact further on essential expenditure especially in staffing and could 
force changes to the way schools organised teaching groups and further limit opportunities 
for pupils. 
 
 

598.9  Schools would not be able to sustain a good quality of education if no action 

was taken. 
 
 

598.10 The proposal was to undertake public consultation on options for the creation 

of a two-tier pattern of provision with schools operating as primary or secondary schools. 
 
 

598.11 Members had also been provided with the relevant minutes of the meeting of 

the Community Overview Committee held on 26 November at which the matter had been 
discussed.  The Committee had recommended that public consultation on options for 
changing the pattern of education in the Purbeck area from three to two-tier should go 
ahead. 
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598.12 The Cabinet were informed that the County Council members for Purbeck 

Hills, Swanage and Wareham all supported the recommendation of the Overview 
Committee.  The member for Wareham wished to make it clear that whilst he supported the 
public consultation exercise, this did not necessarily indicate his support for the proposed 
pattern of school provision at this early stage. 
 
 

598.13 Members of the Cabinet had received representations on the proposals from 

Headteachers of Bovington, Sandford, Swanage and Wareham Middle Schools and the 
Chairman of Governors of Wareham Middle School. 
 
 

598.14 The Headteachers of Sandford and Swanage Middle Schools addressed the 

Cabinet.  Both referred the representations which they had made in their letters to members 
of the Cabinet.  They emphasised the high quality of education provided by middle schools 
in Dorset, and urged that alternative options be explored. 
 
 

598.15 The Cabinet member for Children's Services emphasised that at this stage 

authority was being requested to go out to public consultation and not to make a final 
decision.  She referred to the various options which had been examined to date and the 
reasons why the option for moving to a two tier system had been put forward.  She fully 
agreed that it was important to try to attract young people and families into the Purbeck area 
but the County Council had to consider the present situation.   
 
 

598.16 The Director for Children's Services added that it was the duty of the County 

Council to consider the review in the context of the whole structure of the education in 
Dorset for years 0 - 19, and not just part of it.   
 
 

598.17 

Members agreed the recommendation from the Community Overview 

Committee also that public consultation should be undertaken as widely as possible.  
 
 

Resolved 

 

599.1  That public consultation takes place during the period January to February 
2009. 

 

599.2  That the consultation be on options for changing the pattern of education in 
the area from three-tier to two-tier. 

 
 

Reasons for Decision 

 

600.1  To contribute to the corporate aim to 'improve life chances for children and 
young people' by addressing the issue of surplus places in the Purbeck area and the 
detrimental effect this is having on school provision. 

 

600.2  To contribute to the corporate aim of 'building a council fit for the future' by 
providing a sustainable and viable pattern of provision for future schooling. 

 

600.3  The proposed solution will create an efficient and effective school system able 
to deliver a modern curriculum and one which will be in a strong position to enable all 
young people to achieve.  It will remove the surplus school places in the area whilst 
ensuring there is flexibility to meet future demands. 

 
Weymouth Transport Package for the 2012 Games 
 

601.1  The Cabinet considered a report by the Director for Environment giving 

details of progress made within the development of the Weymouth Transport Package and 
on the likely level of contribution towards scheme delivery costs to meet Department for 
Transport (DfT) requirements. 
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601.2  The cost of the scheme was £22.64M, including quantified risk and optimism 

bias, both calculated according to best practice and DfT/Treasury rules.  Using an optimism 
bias factor of 44%, and an additional risk layer of 50% of optimism bias, meant that the 
County Council's contribution to the costs would not exceed £3.02M. 
 
 

601.3  The County Council member for Portland Tophill emphasised the importance 

of a bus rail interchange at Weymouth Station and improved public bus services. 
 
 

Resolved 
602.1  That the progress made with the development of the package be noted. 
602.2  That it be noted that on the basis of the currently estimated costs of the 
scheme, the DfT would be asked to agree an approved scheme cost of £20.04M (as 
set out in table 3 in the report). 

 

602.3  That the proposed increase in the provision within the capital estimates from 
£1.8M to £3.02M for the County Council contribution towards the approved scheme 
cost from 2009-10 to 2011-12 be noted and that this increase be considered through 
the asset management process. 

 

602.4  That it be noted that any increase in the package cost would have to be borne 
by the County Council. 

 
Review of Highway Agency Arrangements 
 

603.1  The Cabinet considered a report by the Director for Environment on the 

review of the Highway Agency arrangements with Christchurch and Weymouth and Portland 
Borough Council authorised in July. 
 
 

603.2 In considering the strategic financing of the two agencies, the initial 

conclusion was that the current arrangements did not represent the most efficient and 
effective means of delivering services and should be replaced by new arrangements.  There 
was further work to undertake to complete the review which would be progressed by a joint 
officers' group.  However, the indications were that there were likely to be considerable 
efficiency benefits in a model where the County Council delivered services where economies 
of scale could be obtained or where the activity linked directly to the strategic aspirations for 
Dorset as a whole, and that smaller scale responsive works and activities should be 
delivered locally. 
 
 

603.3  It was proposed that initial high level discussions with the Borough Councils 

be held before deciding upon any changes. 
 
 

603.4  Members were provided with a list of recommendations agreed by the 

Management Committee of Weymouth and Portland Borough Council.  The Director for 
Environment reported an email from Christchurch Borough Council making similar 
representations.  
 
 

603.5  The Chairman had had some initial discussions with the Leader of the two 

Borough Councils at a recent Leaders' meeting  He emphasised the importance of providing 
a sound business case.  A meeting of Leaders, Chief Executives, and Directors, of the three 
authorities concerned, had been arranged for 11 December. 
 
 

603.6  The Chairman also reported a message from the Leader of the Labour Group 

supporting changes to the current arrangements. 
 
 

603.7  Christine James of Weymouth and Portland Borough Council addressed the 

Cabinet and emphasised the important role of Borough Councillors as the contact for local 
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people on highway matters and the importance of the Borough Council continuing to have a 
direct input into highway maintenance arrangements. 
 
 

Resolved 

 

604.1  That discussions be held between the Leaders and Chief Executives of the 
County and Borough Councils on the strategic business case for amending the 
Highway Agency arrangements. 

 

604.2  That a further report be made to the Cabinet in January on arrangements for 
the future delivery of services in the agent areas. 

 
 

Reasons for Decision 

 

605.1  Whilst acknowledging that some of the elements of the existing highway 
agency arrangements are best delivered locally, new arrangements for delivering the 
service in the agency areas should be developed to maximise the benefit to be 
derived from the available funding and protect service standards to the community.  
In addition, external factors, such as legislation associated with the Traffic 
Management Act, increase the need for management effort to be more strategic and 
better co-ordinated in order to deliver duties and obligations. 

 

605.2  This approach is consistent with the Fit for the Future programme and the 
ethos of the Pathfinder initiative. 

 
Dorset Area of Outstanding Natural Beauty (AONB) Management Plan 2009-14 
 

606.  The Cabinet considered a report by the Director for Environment on the 

consultation draft of the statutory Management Plan being prepared for the Dorset AONB to 
cover the period 2009-14. 
 
 

Resolved 

 

607.  That the consultation draft of the AONB Management Plan 2009-14 be 
endorsed, subject to detailed points being agreed by the Director for Environment in 
consultation with the Cabinet member for Environment. 

 
 

Reason for Decision 

 

608. 

To fulfil the County Council's statutory obligations under the Countryside and 

Rights of Way Act 2000 and to support the corporate aim of 'Safeguarding Dorset's 
unique environment'. 

 

Other Business 

 
Recommendations from Committees 
 

Staffing Committee - 10 November 2008 

 

Resolved 

 

609. 

That the following recommendation be adopted:- 

 
 

Harmonisation of Terms and Conditions 

 

"136.  That the Cabinet agree to the funding of changes in terms and conditions, 
effective from ERP go-live date (scheduled for 1 October 2009) as outlined in 
Appendix 1 to the report, from within the Fit for the Future Programme and 
subsequently as part of the Medium Term Financial Strategy process." 

 
 

Audit and Scrutiny Committee - 20 November 2008 

 

Resolved 

 

610. 

That the following recommendation be adopted:- 
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Call to Account - Cold Calling Control Zones 

 

"197.  That a report be submitted to the Cabinet at their meeting on 17 December 
seeking their retrospective approval of the pilot schemes, under the power of 
wellbeing contained in the Local Government Act 2000, and their agreement to the 
following way forward:- 

(a) 

Once the pilot zones have been in place for six months, consultation 

take place as to the effectiveness of the schemes and the results be subject to 
scrutiny and challenge by local members and appropriate parish and town councils, 
through the agreed consultation mechanism. 

(b) 

The results of the consultation be reported to the Community 

Overview Committee for them to make recommendations to the Cabinet as to 
whether the pilot zones should become permanent, and whether pilot zones should 
be introduced in any other areas of the county. 

 

Review of Repair and Maintenance 
Resolved 
611. 

That recommendation 200 of the Audit and Scrutiny Committee on the report 

by York Consulting on the repair and maintenance of buildings be deferred pending 
consideration by the Asset Management Group and the submission of a report to the 
Cabinet early in the new year.  

 

Exempt Business 

 
Exclusion of the Public 
 Resolved 
 

612. 

That under Section 100(A)(4) of the Local Government Act 1972 the public be 

excluded from the meeting for the items of business specified in minutes 613 to 618 
because it is likely that if members of the public were present there would be a 
disclosure to them of exempt information as defined in the paragraphs indicated 
alongside each item of Part 1 of Schedule 12A of the Act, and the public interest in 
withholding the information outweighs the public interest in disclosing that 
information. 

 
Phased Retirement Procedure and Guidance - Teachers (paragraph 4) 

613.1  The Cabinet considered a report by the Director for Corporate Resources. 

 
 

613.2  Following the introduction of phased retirement arrangements in the National 

Teachers' Pension Scheme a procedure and guidance had been drawn up in order to 
promote consistency in the administration of the provisions.  This would be disseminated to 
schools throughout the county. 
 
 

613.3  Members agreed that the report need no longer be treated as confidential. 

 
 

Resolved 
614.1  That the introduction of Phased Retirement in the National Teachers' Pension 
Scheme be noted. 

 

614.2  That the procedure and guidance proposed for the processing of applications 
be approved. 

 
 

Reason for Decision 

 

615.  To ensure that the County Council has a clear statement of procedure and 
guidance in respect of applications for phased retirement from Teachers' Pension 
Scheme members, aimed at securing flexibility amongst the workforce and facilitating 
workforce planning. 
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Modernising Schools Project - Queen Elizabeth's School, Wimborne (paragraphs 3 
and 5) 
 

616.1  The Cabinet considered a joint report by the Directors for Children's Services, 

Environment and Corporate Resources on progress since the meeting of the Cabinet on 
5 November and the meeting of the County Council on 13 November. 
 

616.2  The Agreed Maximum Price remained at £50.6M. 

 

616.3  Following further meetings with Mouchel a package of drawings for Block A 

was expected by early next week, which should then be capable of submission for building 
regulation approval  (The other two blocks largely replicated Block A and should therefore 
not present any difficulties once the initial package of drawings had been agreed.)  Progress 
would be assessed between now and Christmas with the aim of signing the Commencement 
Agreement by the end of January, subject to negotiations on the outstanding matters also 
being agreed. 

 
616.4 With regard to SEC, as the works needed to be continued to prevent the 

frame being damaged by the weather and resultant project delays, the Project Board had 
agreed that the scope of the Pre-Possession Agreement should be increased, the 
appropriate Directors being satisfied on the cost exposure and the risks associated with 
these works proceedings.    
 
 

Resolved 

 

617.1  That the action proposed by Mouchel to resolve the Building Control issues 
and the programme implications be noted. 

 

617.2  That the overall estimated Agreed Maximum Price for the project at QE 
School remain at £50.6m. 

 

617.3  That the Project Board's agreement to continue with the works on the SEC be 
noted. 

 

617.4  That the execution of the Commencement Agreements be deferred pending a 
further report(s) to future meeting(s) of the Cabinet. 

 
 

Reason for Decision 

 

618. 

To progress the project. 

 
 
 
 
 




    

  

  
