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Aims of the Session

• To give background to Reablement

• To raise awareness and understanding 
of Wirral HART

• Wirral Hart -The Process
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Changing the Mindset

• The historical approach of doing things for 

people has to be replaced, by one that seeks 

to enable people to do as much as they can 

for them selves. This needs to occur with all 

those involved with the Individual.

• This needs to be a whole systems approach
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Why Reablement ?

• Independence is key to well-being
• Underpinning approach in Green Paper, 

Independence, Well-being and Choice
• White paper - Our Health, Our Care, 

Our Say
• Change in approach for all staff 

accessing/delivering services 
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Why do it ?

• The demand for Home Care has increased in 
recent years and this is projected to grow, as 
those aged over 85yrs is forecast to rise 12% 
by 2012 and 4% by 2022.

• Recruitment and retention of care staff will be 
increasingly more difficult due to 
demographic changes.
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Why do it cont..

• Contributes towards Personalisation 

• Less intervention in peoples lives

• Delivers efficiencies in service delivery
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WIRRAL HART
Home Assessment Reablement Team

• Background

• Structure

• Principles of the service

• Objectives

• Process
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Background

• 2004 Wirral Enablement Discharge Service, 

Partnership between DASS & Acute Wirral 

Hospital Trust.

• 2007 Wirral Home Assessment Reablement

Teams established.
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Structure

• DASS

• 3 Registered Hart Mangers

• 22 Hart Organisers 

• 18 Senior Enablers

• 150 Trained Wirral Hart Enablers

• 1 Occupational Therapist 

• 1 Occupational Therapy Assistant 
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Structure

• Acute Wirral Hospital Trust

• 1 Occupational Therapist Clinical Team 

Leader

• 5 Occupational Therapists

• 1 Occupational Therapy Practitioner

• 2 Occupational Therapy Assistants 
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Principles of the Service

• To Maximise independence through 
means of reablement and functional 
assessment. 

• Ensuring that the individuals needs are 
being met.  
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Objectives

• Maximise users long term independence, 

choice and quality of life.

• To appropriately minimise ongoing support 

required, thereby, minimise the whole - life 

cost of care.

• Helping people ‘to do’ rather than ‘doing to or 

for people’
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Objectives

• To ensure that the provision of ongoing 

packages of care are more accurately 

assessed and not purely defined by a one off 

assessment but by skilled observation over a 

longer period in the home environment.

• To be outcome focused with a defined 

maximum duration of input.
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Process

• Criteria

• Process of Referral

• Triggers

• Hart Process



Department of Adult Social Services

Wirral University Teaching Hospital

NHS Foundation Trust
NHS

Wirral University Teaching Hospital

NHS Foundation Trust
NHS

Criteria

• Individual with no previous home care 

support, whose assessment by Ward/Medical 

Discharge Team/Care Manager now 

suggests that care package may be required

• Individual requiring an increase to an existing 

package of care as identified by 

Ward/MDT/Care Manager
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Criteria cont.

• Hospital patients whose length of stay has 
exceeded the timescale for automatic 
reinstatement of previous package ( 2 weeks)

• Individual in the community with no previous 
home care support who have referred 
themselves / via other through to Central 
Advice and Duty Team and following 
assessment of Fair Access to Care by Care 
Manager, are eligible for services.
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Criteria cont.

• A request for increase in existing 
package of care via Care Management 
team.

• Referral from Ward Occupational 
Therapist, where the individual has  
potential for reablement. 
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Referral Process

• Hospital identifies social care needs

• Hospital staff should have already 
considered HART and referred if 
appropriate. If potential for domiciliary 
package of care, referral to Locality 
Office takes place
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Referral Process cont.

• Locality Office
• Case allocated to Care Manager for 

assessment

• Assessment by Care manager
• FACS and assessment criteria for Wirral 

HART applied. Care Manager completes 
Adult Common Assessment Framework and 
Home Care Requisition form
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Referral Process cont.
• Approval

Team Manager approves the provision of care plan 
and costing of assessed care needs.

• Wirral HART is an intermediate care service, 
provided for a maximum of six weeks at no cost.

• Brokerage
Request for service is sent through to the brokerage 
team. Brokerage contact Wirral HART re availability
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Referral Process cont.

• Costed Package of Care

• If no availability within Wirral HART brokerage 

to refer to independent sector to provide 

costed package of care, as identified by the 

initial assessment of need.
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Triggers

• Mobility – Does the individual appear to be 

struggling with:

• Getting in and out of bed.

• On and off the chair. 

• On and off the toilet.

• On and off the bed.

• Standing at the sink to wash or prepare food.
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Triggers

• Personal Care
• Meal Provision

• Medication

• Assistive Technology
• Mental State

• Motivation / Confidence 
• It doesn’t matter what the underlying condition is, it’s 

the functional issues that matter i.e. what people can 
and can’t do for them selves
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HART Process

• Initial Assessment by HART Organiser

• Initial Assessment by HART O.T.

• Continuing Assessment 

• Outcomes

• Data
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Case studies

• Mr P

• Mrs J
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Any Questions?


