Department of Adult Social Services w| R .

MINUTES OF ACCESS & ASS/SSMENT BRANCH LEADERSHIP TEAM MEETING

DATE WEDNESBAY‘TUfh DECEMBER 2008, ROOM 1 WESTMINSTER HOUSE

- Present

Rick O’'Brien Head of Service Access & Assessment (Chair)
Breda Dutton Principal Manager Homecare

Anne Bailey Principal Manager Homecare Re-ablement
Deputy Director Strategic Partnersh[ps

Chris Taylor Service Manager Mental Health

Steve Passey Service Manager Older People

Dave Carroli Service Manager OT

' ~ Sheila Finnegan Jones  Service Manager Learning Dis
Ruth Page (.Minutes)_ Secretary - |
Apologies: |

Pete Gosling - Principal Manager Old

Phil Gilroy Principal Manager Special
Paula Neate i

Visitor:

Tony Excel

\.__.These notes reflect a full: ing and.detai , sion._Shoul vo:u..._requi[e_..fu[the_f.._in_f_o_rmaii_.o.n:__.__._._..

or clarification on a tter, ; the Leadership/ Management Team who

iding, Jeanette Hughes Kathy Postlethwa:te

. Carole Woodland, Jo Yuregir, -

Wayne Connor- Scah||I Martin-Dodd, Peter Evans

uson, Angela Halsey, Sandra Hancock, Bill Kelly, Paula Potter, .
s, Gail Holden, Neil Maycox Suzanne Procter

Home Care: ot, Lin Harvey, Ann Bolton



Action by

TE gave a background to the report re commltment to- meet corporate
targets — all impact assessments to be submitted corporately sb\would be

followed up. Discussion followed re: T _
¢ Quality of assessments — improving on this and sharing good R
practice © T : _ N

¢ |egal case studies
e Processes
» Level of awareness and engagement of staff.

It was agreed that there was a need to re-visit/remind
restructure and reconfiguration of teams. Discussion fol
plans to be followed up in relation to' specific projects
Agreed RO'B to meet with TE to agree targets. RP to:

Noted that HART had identified this as a key a
Training Days arranged for 2009.

Cylix Equality and Diversity Trainin

5 to ensure

n not progress had been taken as HART to
;-‘ d that this must take place by April 2009 Phil

PA

Christmas Leave Arrangements — Noted and agreed. All agreed they were
aware of Winter Planning rota and cover arrangements.

-RO'B gave update on current situation which was to reduce projected
overspend of over £5 million to £3.6 million. Key areas for savings were:’

« - Dementia funding from PCT into HART

« Completion of EVR process/transfer out of Home Care — decision
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now deferred to January 2009.

° Communlty Care Budget — savings cautious due to increasing
demand

« " Section 117

e Profiling of LD cases and identifying Health needs. ‘

« Residential/Nursing - new contracts and market management.
Agreements noted re placements in those homes who had not
“signed up to new contracts, which had been cEeared by Cabinet and

Legal services.

Out sourcing of care services

Restructure

Assessment and Support Officer Post - RO
agreed and graded but some issues to be resolve

to be assigned prior to recruitment. Trade Union
arranged for 15.12.08. Agreed Job |
go to Service Improvement Group.

fo discuss

Practice Managers - Issues with lett
discussed. .

HR

~Succession-Pla
Group reminded

st interest” decisions. Key points for

regional opinion was in favour of individual

time appomt ent to this post.
» RO'B to consider funding issues/historical arrangements _ RO’B

RO’B noted funding available to address stroke standards and potential to
appoint a full-time social worker and support worker for 3 years. Reform’ Unit
to lead — RO’B to confirm further social work post to recruit to. SP/RO'B to | SP/

meet separately to discuss. . RO'B

Further social work posts discussed — End of Life post and 1.5 posts in LD
transitions. Latter to be confirmed.
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Data collection and collating issues discussed. Noted that report had been
discussed previously at Wirral Discharge Planning. and. Review Group.
Report raised issue of patients r'eturning home from hospital to homes that
had not been prepared for them, lack of heating, fresh food and hygiene
issues were raised. Key points for discussion were: '

~« Voluntary Sector take up of recommendatlons to be discussed with

: VCAW
» Issues apply to Mental Health cases as well as older people
o Potential contract re-negotiation with agenmes to address

through paid “down time”.
* Links to Planned Discharge and !ntegrated Care at Home.

health needs within the community.
discussed.

‘with Health.  Financial

els discussed.

to reporting on
implications of de
Training Expendittire - eceived and circulated
the briefing note.

— Confirmed all managers had reéeived,
.to Team Managers. RO'B requested all

Agreed Joint response

All
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