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1. Innovation Apps Suite

Streaming App v3.0 is part of the Innovation Apps Suite launched by UKVI's Central Operations
Team. The Apps suite aims to streamline UKVI's in-house software application development
and delivery. This suite provides seamless and consistent user interface and will gradually
replace numerous tools and scripts across UKVI.

_[adman] | FE: 140817 | Helease: 130817

_.
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Figure 1: innovation Apps Suite, main screen

1.1 Setup
To use Innovation Apps Suite, backend and frontend files should be saved as below,
l ' File name | Network Location _'i'.yp.e __________
1. | StreammgGeneral mdb __m\/_\di)TacE]d\ | Backend
3 StreammgGlobal mdb V'\db backend\ Backend
3. | StreamlngLocal mdb | Vidb_backend\ Backend
4. ReferenceData mdb ' Vadb_ backend\ Backend
5. InnovationApps.mdb T o Frontend

All files will either be provided by a UKVI IT super user or can be downloaded from the following
SharePoint page.

F

The first time you open “InnovationApps.mdb”, a new folder named “Innovation Apps - Do
not delete” will be created in your P: (Home) drive. A script will then run to copy essential files
for Streaming App to this folder. Every time you open the App, updated version of these files will
be copied to your P: (Home) drive.
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As an admin you will receive a copy of the App with development mode enabled. This is to
enable to you by pass user authentication until the right permissions have been assigned. The
first time you open the dev-mode enabled frontend, you will see the following screen,

=] =
Development Mode enabled

User name Ueveloper -
]

Login

User List

e tanp = parp i S e S i T

Figure 2: Innovation Apps Suite, Development mode prompt

Click “User List". This will open the following screen,
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Figure 3: Innovation Apps Suite, Development mode user permission screen

Perform the following actions to assign permissions to users,

1. Click = ' Getusernames fomProviso 4, get 5 [ist of all users.
2. Click | | Setdefault permissions {5 a55ian users the same permission as on Proviso.

3. Change your permission to ™" * inthe DT field.

e

€ .
Once permissions have been assigned, click the back button to open the main form.

Users can download a locked version of the App from the SharePoint page below,

F

If you want to share your version with users, follow the steps below to disable developer mode,

1. Once one the main screen, go to “Settings”,
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2. Click Enable Disable Developer llode

3. Click "NQ” to disable developer mode. The application will automatically close.
4. Re-open the application to ensure development mode has been disabled.

The front end application can now be shared with users who would need to copy it to their P:
(Home) drive,

1.2 Settings

Innovation Apps Suite provides following admin configurable settings,

1. Setting up Proviso connection
2. Managing user permissions
3. Maintaining reference data

‘[Admin] | FE: 140817 | Release: 130817

&

UK Visas and
Immigration
I Main | Seitings | Help Logout l Exl J
Slreaming
General Settings Reference Data Ceveloper Settings
Eet Provize Connetton | ravonanty Gata D Enable/Disable Developer Lode
$anage Datobase Pernuszons | Endnrsement Data

FronmEnd Date  14/08:2017
S«t Rackup Path | VAG Pata

Refease Date 1082017

Figure 4: Innovation Apps Suite, Settings screen

1.2.1 Setting up Proviso connection

Proviso connection can be configured to be either a DSN (ODBC) or DSN less connection.
Default option is DSN (ODBC) connection.

A DSN connection cannot be established to Proviso if ODBC drivers are missing from
workstation. If a user cannot connect to Proviso, setting connection type to DSN-less
connection and then selecting Proviso server name from the drop-down list might help mitigate
the problem.
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Invovation Apps ___f[Admn] { FE: 140817 | Releasa; 136817

UK Visas and
Immigration
Main |  Setiings Heip Logout Eat
Streaining | Proviso Connection Settings

Note: Changes ¢ automatically saved and can only b undane manually

Proviso Connection Type  DSH (ODBC) -l

D5H-ess |

Figure 5: Innovation Apps Suite, Proviso Connection Settings

1.2.2 Managing user permissions

User permission groups have been aligned to Proviso permissions. To assign permission,

1. Click ‘Get user names from Proviso’ to obtain updated list of user names from Proviso.
2. Click 'Set default permission’ to assign permission in line with Proviso permissions.

Only users with 'Admin’ permission can update settings and setup streaming tool profiles. To
add a user to the 'Admin’ group, simply change "Database Permission’ from the drop-down list.
User grade is an optional field.

When adding new user,
1. Click Get user names fiom Provise

. I
2. Click ™" {5 show name of only new users.

3. Click 7 ' to assign the users default permissions, one by one.

Innavetkrt Apps - {Admm} | FE. 140817 | Release: 130817
UK Visas and
Immigration
fAam Setungs Help Logout ' Exit
Sheamany Update database user permissions Getusernames fomProviso  Fllenm < =
Hate: Changes sre automaticsily aaved St defaukt panrussions e Show Chaen elll, L
ProvsaUsms, . | Dutsbase User -~ [ Dmarne Pamission ' NESEIN Provsccip . [fUser Grace (Options)

' e - | - ECO e -l
aFnnay » | GRS User o I | -

Figure 6: Innovation Apps Suite, Update user permissions

1.2.3 Managing reference data
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Reference data defines the set of permissible values to be used by other data fields. Innovation
Apps Suite provides a single repository for reference data to ensure use of standardized terms,
codes, value and other unique identifiers. The following three data sets, common across UKV,
is provided,

1. Nationality data
2. Endorsement data {(maps endorsements to endorsement categories)
3. Visa application centre (VAC) data (maps VAC codes ta VAC names and countries)

Reference data will be updated centrally and made available to all Posts via SharePoint. There
could sometimes be a delay in cascading updates to all posts. To mitigate this problem and to
ensure business continuity, new Endorsements and VACs can by be added locally by a user
with ‘Admin’ permissions using the screens shown below,

Innovation Apps " .[Admn]§ FE: 140017 | Release: 130817
UK Visas and
Immigration
ST Sedlnrgs Help Logog Exit
HERME « Update List of Nationalities piwA: =
Hute:  Changes ste auiomalicaily san¢d nd can onty be undore manusily el P
’
ALBAEA
ALGERIA
UHITE L STATES
AHDOARA

Figure 7: Innovation Apps Suite, Update Nationality reference data

© Innovation Apps : . [Admen] | FE: 140017 | Release: 130017
UK Visas and
Imnugration
Llam | Setngs Help Lo Eat
treanming Update List of Endorsements =

Nore: Changes aw automatcally saved and ¢ an oniy be undene man.atly

' ER SO 1GT USETTIER 1 LT} STARLSHED STAFF PYS Tier 2 o
281 OOUT USE™ ELA FAMILY PEAAAT T3 ALL PARITER EEA Fanaly Permts 0
36 INT USE ™ EEA FAWLY FERUIT 0 1000 PARTIER EEA Famuy Paimds 8
2ur “OEHTUSE™ LLATR 10 AL LF EEA Fanuy Petmats a
NS DEATUSE™ FEAFP T000 CP EEA Fansly Peimits u]

Figure 8: Innovation Apps Suite, Update Endorsement reference data
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{Adeun] [ FE: 1400817 | Ralease: 130917
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Figure 9: Innovation Apps Suite, Update VAC reference data

After adding Endorsements and VACs, ensure new records are marked active.

Reference data is used for matching GVRS-G data and applying profiles and Question tree
filters. Any changes to Reference Data should be carefully considered in terms of impact on
GVRS data matching.

e e e Endorsement
[ S
| § FIOVIS0 -, -
| T P S EﬂdUFSE
Endorsement Category
tatonahty Nationalsy ! Hationalty
= did e R W e b
VAC Code ~ [ [Reference Daia) VAC Name - VAC Hame
VAL Code
VAC Name
Note:

1. Any changes to the way “Endorsaments” are grouped into “Endorsement Categories” and "VAC Codes” are Inked to "VAC Names” In Reference Data
tables will Impact data matching far GVRS, Guestion Tree filters and Profile fillers

2. Any changes In Reference Data tables that deviata from “Endorsement Categories” and "VAC Names™ used in GVRS data wili results in no GVRS match

Upaaated 191 12017

Figure 10: Innovation Apps Suite, Reference Data Usage

1.2.4 Developer Settings

Please do not change these settings. See "Developer Guide” for details.
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2. Streaming App v3.0

The new Streaming App consolidates functionality of previous versions and adds in a number of
new features. The App has been built to address following high level business needs,

1.

2.
3.
4.

Additional functionality has also been added to upload risk data in bulk

Provide a less resource intensive/more flexible way to update both Global Visa Risk
Streaming (GVRS) and Local risk profiles, which users can complete with minimal effort

Provide a risk based narrative for users, to enhance decision making

Provide Ml and Audit functionality

Provide a more efficient and user-friendly interface

As an Admin, you will have access to all features of the Streaming App v3.0.

[Admn} | FE: 121017 | Releazo: 121017

g

UK Visas and
Immigration

l Ll eANIK) !
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Figure 11: Streaming App v3.0, main screen
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2.1 Setup

As part of the initial setup up process, streaming data sets need to be updated. Global Visa Risk
Streaming (both GVRS-N and GVRS-G) data will be updated centrally and provided to all posts.
Local changes MUST NOT be made to these datasets.

Local Risk Profiles, Bulk Data Tables and local questions in the Question Tree will need to be
setup locally.

+EAdmend | FE: 121017 | Release: 121017

5

UK Visas and
Immigration
Wain Setbngs Hicks Logout Lt
Shearung
l Launch Strearming ] l View Resulls CRS user nane
CRS password
Maintain Streaming Datasets Repons Guides
GVRS ) | Beaneng Report User Gunde
GVRS G Sxremnurng Audit Reposs Adrren Gunde
Locil Rish Proties
Priontlzation Guides
thudk Data Tobled
et RAL sy pirity v Enable CRS Auto Checks

Caarstion Tres
4 Enable BulkTobles

1 STdtng Clullmnes

Figure 12: Streaming App v3.0, main screen

2.1.1 Update Local Risk Profiles

To update local risk profiles, click =~ “oca/shPiolies pytion on the main Streaming screen which
will take you to the following screen,

tadmm} | FE: 290917 | Releaze: 290917

¥

UK Visas and
Immigration
[ AT Sefings | Heip Lougoul i Ewil
Steaniing & Update Local Risk Profiles :-"f_

_ View Delals Sal RAG pnonty
Hotie: DO HOT adnt of re-prontize profiles that begin with "Ciminality™ OR “STOP" keywords

b B Crumnality Profile
=] Step Caution Further Checus

Figure 13: Streaming App v3.0, Update Local Risk Profiles
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Create/Edit a local profile: On the "Update Local Risk Profiles” page, enter a profile name
after any existing Global profiles. To view details of a profile, select profile name and click
View Detadls

This will take you to the "Update Local Risk Profiles” page as shown in the screen shot below,

__[Admin] | FE: 146812 | Reloase: 130817

2

UK Visas and hemFrofieslsesh
Immigration Update Local Risk Profilos
-4 € Hote:  Changss are automatcaiy s2ved and ten only be undond manuxly
Iain
Streaming e 1 Frofite Name  (REEREEEEENND Actor
o Prciite Parameters .- Prefile Narrative
] [m] ot
& Spae
=i -
n
e
— Profile Outcome
N R Tutcome tarme GREEL (dafaun| 3
— 4
e rac oy X |
B2 Ruzstd M 1afl b Mb Search 4 »
e ProfilaType  AlD =1 All patainutets abevo have 10 thateh Note To entet mliigle valuet Mot the satie
“1a parameied. croata o tow probile or use Bulk rables Update Oicome
- Prolila Fllters .
| 8 Endarsements to be included Haionaidies to be inchuded VACH to be included 4
2 | 3 7 77

e
e
-]

Figure 14: Streaming App v3.0, Update Local Risk Profiles

Profile name: Enter a Profile name to begin. Name should be brief but descriptive. Ensure
profile is marked active.

Profile Parameters: You can set up any combination of unique parameters in "Profile

Parameters” section. Click on “ to view a bigger screen for updating parameters

Note: You can only use a combination of unique fields and cannot use the same field twice is a
single profile. To use multiple values for a single field, either create multiple profiles or use Bulk
Tables.

Note: Similar questions are worded differently in VisadUK and AccessUK online VAFs. Where
selecting automated parameters from the VAF {rather than PROVISO), you will need to
consider whether the route is applied for through Access UK, Visa4UK or both. Where both
Access UK and Visa4UK are in use, you will need to build 2 separate profiles. You may find it
helpful to name them accordingly e.g.

(i) False Company Ltd (Access) and
(i) False Company Ltd (Visa4UK)

Profile Narrative: Enter a brief narrative which will be visible to the ECOs.
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Profile Type: An AND profile will be hit if all profile parameters are matched in combination with
Nationality, VAC and Endorsement filters. An OR profile will be hit if any profile paramter or any
of the Nationality, VAC or Endorsement profile filter is matched.

Nole: If a profile has no Profile Parameters and only has Profile filters, Profile Type can be set
to AND or OR, Profile type should always be set to AND if a profile has both Profile Parameters
and Profile Filters.

Profile Filters: Any combination of Endorsement, Nationality and VAC filters can be added for
each profile.

Profile Outcome: A profile will need to be linked to an outcome so that a profile match results
in an appropriate RAG rating.

Note: Profiles can also be used as a workflow management tool. For example, certain actions
need to be taken when a profile is hit but without impacting RAG rating. To achive this, simple
create a profile and link it to an outcome without a RAG rating.

Update Outcome

To link an outcome to a profile or update a linked outcome, click button. This will

bring up the “Link to a Streaming Qutcome” screen.

\[admn] | FE: 140817 | Relaase: 130817

§
L.IK Visas and fva a . Link to a Stresming Outcome
Immigralion u Hote: Clci s puicome n the st below Lo wew detaile
Displaying linked ouicome.
€
HMain Ouizome Lig
) . . 1 3
T P3 Brofile Ha Iggln::':‘::w x: Ratng Outcome Hame  GREE? default;
AWEEH [2utaity Hintar
Profile P&l{  GREEN téutaun; Siven RAG Ratmg fawan b
Ta .:\n:?el (DAY Amter Fraate Event Asepiting ECT Avsassment
—a Soare Amses (IEI Amtar
Limoe PR Al
—1a L3 E.wra Hetan Pass 1o ECO for akiensum
- i
— = Scare Tea Gruen 3
=]
i BostVAF Taxt
T e
i
1@ Besurd 8 |
i Profile Ty 4
e Profite Filf
=] ] 5
Enderss |
1ea ] Atkd Hew Outcome [T Lk
= _ - e
-1e = -y > = T = Caid
Sl =

Figure 15: Streaming App v3.0, Link local profile to a streaming outcome

Select an outcome from the Outcome List and click on "Link" to link the selected outcome to the
profile. To unlink, simply click the “Unlink” button.

You can also create a new Cutcome by clicking "Add New Outcome” button. When creating a
new outcome from this screen, click Ctrl + S to save the outcome before linking it to the profile.
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RAG Priority: Streaming App goes through all local profiles, GVRS data and bulk tables to find
possible matches. RAG priority determines which RAG rating is to be returned when multiple
matches are found. RAG Priority can be changed by going to Streaming main screen and

selecting PG B Prom ‘Update RAG Rating priority’ screen, select a profile and

use =~ buttons to increase or decrease priority.

. . . | Set RAG rating prionty .
Note: When creating new profiles, you will need to click : IR after entering

profile name to ensure that profile stays visible. You can always change the priority later.

“fAdvun] |'FE: 280917 | Relaage: 290917

UK Visas and
Immigration

tdain Setungs Help Logos Ent
e ansrug &« Update RAG Rating priority Update List

- v

]

Figure 16: Streaming App v3.0, RAG rating priority screen

1. If a profile is hit whose name begins with “Stop” keyword, streaming will stop. “Stop”
profiles should always be at the top of RAG rating priority list so that the RAG rating
associated with that profile becomes the final RAG rating.

2. The App reads the priority from the top-down. GVRS-N will always appear at the bottom
with GVRS-G immediately above. STOP and CRIMINALITY profiles should appear at
the very top. When creating a new profile therefore, ask yourself where in the priority list,
between GVRS-G and STOP profiles, it should sit.

3. Sheffield Specific: If multiple profiles are matched and one of them is a MIDA profile,
MIDA will override RAG rating from previous step, only if the previous RAG rating was
not Green.

Note: ‘Global' and ‘Stop’ profiles should always have higher priority than other profiles.

Deleting Risk Profiles: To delete a risk profile, select a profile by clicking on the record
selector as shown below and press “Delete” on the keyboard.

Kan Setlings Help

AL &« Update Local Risk Profiles
View Detads Set RAG

\ tote: DOI
3 8 Camnalay Profile

& Stop Cavtion Funther Chacks

Figure 17: Streaming App v3.0, Selecting and Deleting a profile
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2.1.2 Update Bulk Data Tables

To update or create bulk data table, click
screen.

Bulk Data Tabk

button on the main Streaming

Note: Please do not delete the default bulk table titled “DoNotDelete”

. {Admin] | FE: 091117 | Relaase: 130817

UK Visas and
Immigration
itain Sellings Feelp L cagpoad Eul
Straaimng l & Manage Bulk Data Tables
Seiecttable name  ETTIRITNGETNAEE - Load table |1 Set match parameters Import from Excel
| Set RAG priary IEt_Harm_App_Email | Clear table 2 Add an ouicome Export to Excel
IEI_Harm_App_Tel
+ Add new table tect | 3 Sei fiters
VAF = Hanmbate + HarmType - ApplicaniEmat

L]

Figure 18: Streaming App v3.0, Bulk Data Tables main screen

Add New table: Click | +' Addrewlabie  to bring up the following screen,

Enter table name

Columnin 1 {led 255)
Columin 2 (dale)

Column 3 {text 255}
Column 4 (text 255)
Column 5 (text, 255)

Columin § (lext 255)

Create lable Cant el

\

Figure 19: Streaming App v3.0, Add new bulk data table

Enter a table name and column names. All column names are mandatory and have to be
unique even if you do not have data for all columns. Please note that column 2 can only contain
date values.Where the table only contains one column, you can enter “2", “3","4", “5” and “6"
into the respective columns in lieu of column names.

After entering a table name and names for all columns, click "Create table” to create a new bulk
data table.
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Note: After adding a bulk table, perform the following actions in squence,

1. Set match parameters
2. Add an outcome
3. Set filters

1. Set match parametes: Once the tabie has been created, select table name from the drop

down list and click 'S¢ MR PHEMEE’S | Thig will bring up “Set Match Parameters” screen.

Set Match Parameters

Prowviso fieid Match Type Tabie held
= Cgua = Appicambima -
Save Cancel

h

Figure 20: Streaming App v3.0, Set match parameters for a bulk data table
Select a Proviso field, match type and a field in the table that is to be matched to Proviso field.
Click "Save” to close this screen.

2. Add an outcome: The next step is to add an outcome to the newly created table. Click
2 Addanouicome |t bring up the following screen.

Innavation Apps y [Adnes! | FE: 140817 | Hulease: 170017
§ ‘
L-JK Visas and | & Link to a Streaming Qutcome
Immigration i Hosmr  Cleék an outeams i the el below to ew detais
f Diliplaying lnked outcome.
Iam "B |
! I__:jt Outzomne List i ;
=y Outcome Tioe . =A% RAGRaNY __ Oucome Hame  Ambar (£ 3
Steaming - KManage Bul‘ﬂ FED eigaiy e g
ALEER (detaul Ambel N 4
GREE igetauity Tteen RATG Raung Amder b 3
Serker LIDA A Prowso Eoerd Defezad - RALON [k
wo U Lt Nartuy Arber (EI| Amine:
Asrtar [PE3 Aumee |
B Eent Huind Poss:tle barm maich Fie passed o 9E | F
Set match promy E |
oA fa [ Spare Tast Anioer |
1 - FoatVAF Taxt | q
Donctdalete {
» 1
k-
1
A
3
Y
]
;
Add thew Outcome | Linink Link s
1
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Figure 21: Streaming App v3.0, Link bulk data table to a streaming outcome
Select an outcome from the Qutcome List and click on "Link" to link the selected outcome to the
profile. To unlink, simply click the “Unlink” button. You can also create a new QOutcome by

clicking "Add New Outcame” button. When creating a new outcome from this screen, click Ctrl
+ S on the keyboard to save the outcome before linking it to the bulk table.

3. Set filters: Bulk tables can be filtered based on Endorsement, Nationality and Visa

Application Centre, To apply filters, click > %™ _| This will bring up the following
screen,
| B Activate VAC Fiter ‘
VacCode  Vacllames VacCauntny ! lame P |
[aZii Asgcension ls'and motkle
AEQY Dugar Pust L HTED ARAR EIIRATES
AEQY Abtu Dhaty Post UHFED ARAB EMIRATES
AEGH Abu Dikat Post UIINER ARAB EMIRATES
AETD Atu Chati Post HTED ARAB ELURATES
A1 Abu Dhaty Fost RIHED ARAB FLRATES -
Sefzct All Clear |
0O Acivote Endorsement Filier E]1 Activate Hatlonality Fllter |
Endgrserment Calegory - tHaticnalbtyDlesc ]
Bomest.c Wiatket AFGHAIISTAL
EEA Family Permads ALBAIDA
Otbrer ton FBEN it Seltle ol | ALGERIA
| FB5Tiert ANCORRA
83 Teer 1 Dependant ANGOLA
P83 Tier 1 Entresrenecr AHGUILLA
FA3 T 2 AHTIGUA AHD BARELDA
PBHS Tier 2 Dependant - ARGEHNTINA
i ARME?IA [
AUSTRALLA |
AUSTRIA
AZERBALAL
BAHAMAS
BaHRAN
BALIGLADE 5H 5

I=F 2 { Cancel

Figure 22: Streaming App v3.0, set filters for Bulk Tables

Nole: De-activating a filter is the same as “Select All". Selecting all will have a negative impact
on performance. ltis, therefore, recommended to de-activate a filter instead of using “Select
All".

Import from / Export to Excel: Once a bulk table is created, you can enter data in the following
ways,

1. Manual data entry

2. Import from Excel
Note: To import data from excel, it is recommended to export an already created bulk
table to an excel file. Once the file is exported, open the file, paste data into the exported
file and then import data from the same file to the bulk table. This will help avoid any

potential problems caused by formatting in Excel.
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Set RAG priority: To improve performance, Streaming App will stop matching bulk tables as
soon as first match is found. To ensure that important data is matched first, you can prioritize

bulk tables by clicking ' S*AGP™® | htton, This will bring up the ‘Update RAG Rating priority’

screen, from this screen select a bulk table and use “ '~ buttons to increase or decrease
priority.

&

_IAdmin} { FE: 290917 | Relvase: 290017

UK Visas and
Immigralion

1 Hael L gt Exi
freanin Update RAG Rating priority Update List

&

Figure 23: Streaming App v3.0, Set match priority for bulk data tables

2.1.3 Update Question Tree

Question tree has been redesigned to provide an intuitive user interface for the following tasks,

Adding questions

Changing question order

Creating a question path

Setting filters

Searching for questions related to specific cohorts of applications
Deleting questions

S R

Add a question: To add a question, simply type into the next empty question field.

FEE

Change order of questions: To change order, select a question and use buttons to

move questions up or down in the question tree.

Create a question path: A question can lead to another question or an outcome.

As questions are entered in the "Question” field, they also appear in the “Next Question” drop
down list, making it easier to build a question tree. If a newly added question does not show up
in the drop down, click "Refresh” button the top.

Set filters: Questions can be filtered based on Endorsement, Nationality and Visa Application

Centre. To apply filters, select a question and then click "Set Filters”. This will bring up the
following screen,
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—

Activate VAC Tt

) Activate Endorsamaent Filter ! Activaty Natonality £ il

Figure 24: Streaming App v3.0, set filters for questions

Note: De-activating a filter is the same as “Select All". Selecting all will have a negative impact
on performance. it is, therefore, recommended to de-activate a filter instead of using “Select
All".

Search for questions:

Because filters are not visible on the main screen, a "Search” functionality has been provided to
search for a cohort of questions based on specific filters. You can search using ay combination
of filters. The drop-down values will only show active filter values and not all values.

From the question list, double clicking on a question will take you to that question.
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Figure 25: Streaming App v3.0, search for questions

Delete a question:

To delete a question, select a question and click the delete (%] button.

18 apalicant & T4 5 ¢ o of k| I+ apphcant s T4 sponyer oo of the fsowng
w 4 Is appheant s T4 spoasss on of the followng

TP WP

If the question is not linked to any other question, a delete confirmation message will show up.

If the question is linked to other questions, a list of links will show up. You can export the list to
MS Excel for reference. You will need to remove all links before the question can be deleted.

Note: Do not use the delete key on the keyboard to delete any question. This can break the

links between questions.

Business rules for question tree

1. Question tree will always start at the first question. Note: Do not delete the first question

2. Questions are asked in order (taking filters into account)

3. If next question in order is filtered out, the path defined in the last column is used to move

to next question or outcome.

4. "Path to follow If question is not asked” determines which path to follow if a question is
skipped. If this is not set, Question Tree will follow the “No” path of the skipped question.
9. If questions lead to no outcome, streaming will revert back to outcome from the previous

step.

Please see Question Tree flow chart on the next page for details.
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UKVI - Streaming App v3.0 - Question Tree Flow Chart
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Updated 19/11/2017
Figure 26: Streaming App v3.0 — Question Tree flow chart
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2.1.4 Setup Streaming Outcomes
The Streaming App provides a central place to manage all possible streaming outcomes. To go

to "Update Streaming Outcomes” screen, click on =~ ““*""19“ " from the main streaming
screen,

! Innovation Apps [Admm] | FE: 140817 | Releasa: 130817
UK Visas and
Immigration
| |
Main | Senmgs Help Lo Ext
Str2aming Update Streaming Cutcomes
Nate

Qutcome List CorH dn Suicnly 10 vy thela s
Quizoie Name RAG Rating Quteome Hame  RED {defautty
[RED jétauiti Red
ANEBER tdefautt) Asnber ~
GREEN (gt} Creel racRaey L - |
At d20A) Amber Provse Event  Awating ECO Assessment
Amper HEI Aniber
Ambar (FBZ) Amber

Event tlates Pags to ECO tar assessment

Space Tent Red

PogtVaF Teat

o

' Add Hew Outcome | Delete Cutcorne Save |

Central Operabons - 2017 :

Figure 27: Streaming App v3.0, Streaming Outcomes main screen

Default outcomes: The first three outcomes, RED (default), AMBER (default) and GREEN
(default) will be pre-set.

Note: Do not delete the pre-set outcomes and do not change their RAG ratings. You can make
changes to other fields.

Add new outcome: You can add a new outcome by clicking "Add New Outcome” button.

Outcome Name, RAG Rating, Proviso Event are mandatory fields. Spare Text and Post VAF
Text are optional.

Delete an outcome: To delete an outcome select an outcome from the list and click "Delete
QOutcome”.

Note: First three default outcomes cannot be deleted. You should not delete an outcome once it
has been linked to a profile, question or bulk table.
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2.2 Streaming Reports

Streaming App provides following types of reports,

1. Streaming Reports
2. Streaming Audit Report

2.2.1 Streaming Reports

There are three streaming reports available as shown in the screen shot below,

&

_ [Admin] | FE! 140817 { Release; 130817

UK Visas and
Immigration
¥ i 1
Main ; ! Seitings | |Help Logoul ! Eul |
Streaming « | Streaming Report
Slart Dale ReportType
* Final Streaming Outcomes Reset
End Date All Sireaming Cutcomes I
User -] Streaming vs Proviso RAG Ratings | View Report

Figure 28: Streaming App v3.0, Streaming reports

Final streaming outcomes: This report will list final outcomes for streamed applications along
with user and time details

All streaming outcomes: This report will list all outcomes for each step of the streaming
process for streamed applications along with user and time details.

Streaming vs Proviso RAG rating: This report will compare RAG rating on the streaming tool
with that recorded on Proviso and will highlight differences.

2.2.2 Streaming Audit Report

Streaming App provides comprehsive Audit reporting. Report can be run for actions shown
below,

Innevabon Apps h {Aagmin] { FE: 0931317 | Release: 130817
UK Visas and
Immigration
Kain Geltings Het Logout ! Ext
Strearning Streaming Audit Report
< Reset I
Stant Date User
End Dale Action | el [ View Repon |
Click
Delete
Edt
Login_Logout
Report
Search
Stream

Figure 29: Streaming App v3.0, Streaming audit report
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2.3 Streaming Process

The following figure shows streaming process and how a final RAG rating is determined. Please
note multiple streaming end points and how RAG rating is prioritized.

( Start streaming ) ( RAG Ratlng prioritization )

/ RAG rating priority will
determine final RAG rating

i muhiple profiles are malched
----- 4 and one of them is a MIDA
profila, MIDA will ovenide RAG
rating from pravious step, only if
previous RAG rating was not
Green

Maich GVRS data
Risk profiles and
Bulk lables

End Streaming ¢

Final questlon RAG rating will
be final ouicome. If the question
----- does not lead to a RAG rating
rating from previous step will be
will be fina! outcome

Bring up Manual
Question Tree

End Streaming ¢

Process floy ——————-
Resulls o=EEEEEE -4

Figure 30: Streaming Process and RAG prioritization

The following business rules have been implemented to prioritize streaming outcomes,

1. Streaming stops at Local Profiles or Bulk Tables when a profile or bulk table is hit whose
name starts with “Stop”.

2. If the final question in the question tree does not lead to an outcome, the RAG rating
from the previous step becomes the final RAG rating.
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2.3.1 Streaming Applications with Admin permissions

When you are logged in with Admin permission, you will see also see risk parameters and time
taken to stream along with RAG Rating as shown in the screen shot below,

€& Stream Visa Applications

Enter VAF or GWF 1233567 Fud RAG Ratnyg [
T Intarner Explorer Fx

1

Huset vernde Strean

Streaming Summary

Time [5%)
RAG Rating  Risk Parameters X
1iatmnalty Completed L]
- 31
Liohat Kok Prafi HoLlalch Laktat n g
- 14
Lacal Rsk Protdes Hollaich o taliston dess U]
View Profle
-
Bulx Tables Na Laich bia tlati e
Last Quost o 1

Queshon Tree !mulm rEE 1y the appheant v sieng (RTINS

Figure 31: Streaming screen for Admin user group

Users (with ECO permissions or above) can view detailed streaming results using "View

Resuits” button on the main streaming screen. Profile narrative entered in Local Risk profiles
will also be displayed on this screen.

‘ & ] View Streaming results

Ere VAF or GWFEF 1238507 Final RAG Ratwy [l

wll
Resel View itesults

Streaming Summary

RAG Ratlng  Risk Parameters

P atinaaty m oI
Gl flii Pt s Mgk 133 B4ml
Lot Fush. Probie HaMateh = !
View Fzchle
S Groen | . (.

Figure 32: View streaming results screen
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2.4 Backup and Restore

2.4.1 Backup

Daily backups of the following backend files should be made to a folder in the S: (Shared) drive.

File name Network Location Backup Location
1. | StreamingGeneral.mdb V:\db_backend\ Any sub folder on the S:
(Shared drive) under the
UKVI main folder
2. | StreamingGlobal.mdb V:\db_backend\ Same as above
3. | StreamingLocal.mdb V:\db_backend\ Same as above
4. | ReferenceData.mdb V:\db_backend\ Same as above

Note: Backup files older than a week should be deleted on a regular basis.

2.4.2 Restore

Due to limitations with MS Access and network problems, the backend file
“StreamingGeneral.mdb” can become corrupt over time.

If this happens, users will not be able to the run Innovation Apps Suite. To resolve this problem,
simply copy “StreamingGeneral.mdb” from the latest backup folder and paste in
"Vi\db_backend\" overwriting the original file.

Streaming profiles and Question tree is saved in "StreaminglLocal.mdb”. Changes made to
profiles and questions tree can easily be undone by restoring a previous copy of
“Streaminglocal.mdb” file from the latest backup folder and paste in "V:\db_backend\"
overwriting the original file.

2.5 Performance Improvement Solutions

To improve performance, database backend files are copied to a user's P: (Home) drive and
data is washed against these files.

When you log-in with Admin permissions, connection is made to database backend files in
V:/db_backend/ instead of your P: (Home drive). This enables you to update profiles,
questions and other data in the shared backend file.

Once you've made changes, users will need to exit and re-open Innovation Apps Suite to get a
copy of updated backed files.
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3. Frequently Asked Questions

1. 1 am logged into CRS but the Streaming App is still asking me to log in again?

Please ensure that you have entered the correct CRS user name and password on the main
streaming screen. The App will then automatically log you in. If, as part of the local upload
process, you view CRS auto checks results through Internet Explorer, you can uncheck “Enable
CRS Auto Checks” option on the Streaming screen to skip this step.

2. The app sometimes slows down and takes over 40 seconds to stream an application?

A number of performance optimizations have been made to the Streaming App. Based on test
data, a single application takes 10 to 15 seconds, on average, to stream. If the application is
taking longer than this, exiting the Innovation Apps Suite and re-opening should resolve the
problem.

3. For some applications, Questions screen does not show and the streaming outcome is
displayed instead?

This is expected. Depending on how profiles and bulk tables are setup at your post, you will
either see the manual questions screen (along with online VAF) or you will go straight to the
streaming outcome screen. Please refer to “Figure 30: Streaming Process and RAG prioritization.

Streaming stops at Local Profiles or Bulk Tables when a profile or bulk table is hit whose name
starts with “Stop”.
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