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Department of Energy & Climate Change 

3 Whitehall Place, 

London SW1A 2AW 

James Crutchley 

www.decc.gov.uk 

xxxxxxxxxxxxxxxxxxxxxxx@xxxxxxxxxxxxxx.xxx

 

 

Our Ref: 

13/0144 

 
22/02/2013 
 
 
Dear Mr Crutchley, 
 
Thank you for your correspondence dated 28 January 2013, requesting 
information on the use of benefits management methodologies in DECC. 
 
Although you have indicated that you wish to make a request for information, 
further to your 'right to know' contained in section 1 of the Freedom of 
Information Act 2000 (FOIA), your email contains an enquiry rather than a 
request for recorded information held by DECC. 
 
Where a 'request for information' contains an enquiry, rather than a specific 
request for copies of information held by DECC we deal with such requests as a 
'normal course of business' enquiry rather than a formal request for information 
under the FOIA or EIR.  
 
This is in accordance with the guidance given in the ICO publication 'Freedom 
of Information & Environmental Information Regulations – Hints for Practitioners 
handling FOI/EIR requests', which states on page 6 "Requests which are not for 
recorded information, but instead ask questions, such as "please explain your 
policy on x" or "please explain your decision to do y" are not requests for 
recorded information and therefore should be treated as routine 
correspondence.". This publication is available on the ICO website, and can be 
accessed via the following link: 
http://www.ico.gov.uk/upload/documents/library/freedom_of_information/practic
al_application/foi_hints_for_practitioners_handing_foi_and_eir_requests_2008_
final.pdf 
 
Your request is therefore being treated as a 'normal course of business' 
enquiry. 
 
Taking each of your questions in turn, 
 

1.  DECC offers training on Managing Successful Programmes (MSP) and 

specifically benefits management based on MSP’s approach.   
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2.  The MSP standard is most commonly used as it was developed by OGC, 

Government’s source of best practice guidance.  

3.  DECC does not have a specific benefits management centre of 

excellence, but advice and guidance on benefits management is 
provided by DECC’s Delivery Unit as part of its work to promote good 
programme and project management in  DECC. 

4.  In addition to the Delivery Unit, DECC project staff can attend the training 

courses mentioned in 1 above and take part in benefits workshops 
focused on their projects.  Projects may also bring in benefit 
management specialists on a temporary basis to provide additional 
support. 

5.  DECC is developing a benefit management framework through the 

DECC Development Programme (DDP).  The DDP was set up to 
implement the DECC Capability Action Plan.  I have enclosed a copy of 
the Action Plan for your information. 

6.  The DDP’s output will include provision of processes to clearly link 

requirements and benefits. 

7.  While we recognise that DECC’s use of benefit management is not 

currently well embedded within programme management it would not be 
appropriate to give a subjective view against a scale which has not 
formed the basis for an assessment of our maturity in this area.   

8.  DECC uses a structured approach to benefits management, including 

benefits management products listed in your request. However, these 
are currently under development and we do not have completed 
examples. The Smart Meters Programme monitoring and evaluation 
strategy is an example of our approach to benefits management. 
(available at: 
https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/43119/5454-strategy-cons-smart-meters-monitor-eval.pdf - see in 
particular chapter 4 -Managing Benefits and Costs) 

9.  Please see the response at 5. 

 
 
Yours faithfully. 
 
 
Information Rights Unit 
xxx@xxxx.xxx.xxx.xx 




    

  

  
