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Workshop Aims and Objectives 

Aims 

This workshop aims to give you the knowledge and understanding to make non-

complex decisions on whether to sanction a Universal Credit claim. 

Objectives 

By the end of this workshop, with the aid of any reference material, you will be 

able to: 

 define the term ‘non-complex’ and recognise whether a case is non-

complex or not 

 explain why Account Developers can only make sanction decisions on 

non-complex cases 

 explain when you would make a non-complex decision 

 describe the consequences of making incorrect decisions 

 



 

Topic 1 - Review of 

Previous Learning 

 



Topic 1 Aims and Objectives 

Aims 

This topic aims to check your understanding of the prerequisite learning.  

Objectives 

By the end of this topic, with the aid of any reference material, you will 

be able to: 

 demonstrate your understanding of the previous learning 

 



 

Topic 2 – Non-

Complex Cases 



Topic 2 Aims and Objectives 

Aims 

This topic aims to check your understanding of what is meant by ‘non-

complex’ cases. It allows you to discuss the issues surrounding the 

making non-complex decisions.  

Objectives 

By the end of this topic, with the aid of any reference material, you will 

be able to: 

 define the term ‘non-complex’ 

 explain why Account Developers can only make sanction 

decisions on non-complex cases. 

 describe the consequences of making incorrect decisions 

 



 

Topic 3 – Failed to 

Attend Cases 



Topic 3 Aims and Objectives 

Aims 

This topic aims to provide knowledge and give confidence to Account 
Developers in making sound decisions on Failed to Attend (FTA) cases.  

Objectives 

By the end of this topic, with the aid of any reference material, you will 
be able to: 

 explain the job roles involved in Failed to Attend cases when 
applied to Universal Credit 

 demonstrate how to differentiate between complex and non-
complex reasons and which role implements them 

 who applies Good Reason and the role of the AD DM in that 
process  

 



Topic 3 Job Roles and Failed to Attend cases  

Account Developer (AD) – considers Treated as Straightforward (TaS)  

provisions and if not will refer to AD DM            

 

Account Developer Decision Maker (ADDM) – considers if case is 

complex and will refer to Decision Maker                                              

if the case is non-complex will impose appropriate sanction                 

will ensure UC70 is completed, preferably by telephone 

 

Decision Maker (DM) – considers Good Reason and makes decision 

regarding sanction    

 

    

 



Topic 3 Examples of Failed to Attend  

I forgot 

I missed my bus 

I overslept 

I missed my bus because I overslept.  

I forgot because my mum was rushed into hospital and I had to 

accompany her 

The bus was late or didn’t turn up 

I overslept because of my medical condition 

I overslept because I had a late night as I had stayed in hospital with my 

child.  



 

Topic 4 – Case 

Studies 



Topic 4 Aims and Objectives 

Aims 

This topic aims to give you practice deciding whether a case is non-

complex or not. It will also give you practice making a non-complex 

decision. 

Objectives 

By the end of this topic, with the aid of any reference material, you will 

be able to: 

 recognise whether a case is non-complex or not 

 explain when you would make a non-complex decision 

 demonstrate how to calculate sanction length 

 



Case Study - Connor 

Connor claims Universal Credit. After a month he finds full-time work 

above the earnings threshold. He no longer receives Universal Credit.  

After working for three months he is dismissed for misconduct. Connor 

is re-awarded Universal Credit. 



Case Study 1 - Misconduct 

All Work Related  

Requirements Group 
 

 

Lionel states that he has been 

‘sacked for gross misconduct 

because I hit another employee.’  

The employer states that Lionel was 

‘dismissed for gross misconduct 

because he hit another 

employee.’  



Case Study 2 – Leaving Paid Work Voluntarily 

All Work Related  

Requirements Group 

 

 

Rachel states that she ‘walked out’ 

on her last job. She hasn’t given 

any reason for doing so. She 

hasn’t responded to enquiries. 



Case Study 3 – Failure to Participate in the Work Programme 

All Work Related  

Requirements Group 

Uchefuna was due to start skills 

training on the Work Programme 

on 07/05/2014 but did not turn 

up. 

The next day she rings to explain 

that a pipe burst in he bathroom 

that morning. Her bathroom 

flooded. She had to wait for a 

plumber to come out. The 

plumber did not finish until 5pm.  



Case Study 4 – Failure to Participate in the Work Programme 

All Work Related  

Requirements Group 

  

 Frank had a skills assessment 

booked for 02/07/2014. 

      He didn’t get to the assessment 

because he missed the bus. He’d 

not checked the bus times. 

 

 

 

 

 



Case Study 5 – Failure to Participate in Mandatory Work Activity 

All Work Related  

Requirements Group 

 

 

Valerie agreed to undertake 

Mandatory Work Activity. On her 

second day she was asked to 

leave because she had been 

caught smoking in a non-smoking 

area, three times.  



Case Study 6 – Failure to Participate in Mandatory Work Activity 

All Work Related  

Requirements Group 
 

 

Lech was due to start Mandatory 

Work Activity but he did not attend 

on the first day. 

He says that he wasn’t notified  

about the start date. 



Sanction Length - Rachel 

Previous Claim and Sanction History: 

 
Worked for 6 months – dismissed for late attendance. 

 

14/11/2013 Claimed Universal Credit. 

 

06/12/2013 Sanctioned imposed Misconduct 91 days. 

 

12/12/2013 Started work. Ceased to claim Universal 

Credit. 

 

26/08/2014 Left work voluntarily. 

 

25/09/2014 Claimed Universal Credit. 

 



Sanction Length - Frank 

Sanctioned for 10 Days – failing to attend a job 

search review on 30/05/2013 – open ended for 3 

days until compliance followed by 7 days fixed 

period. 

 

Sanctioned for 19 Days failing to attend the Work 

Programme on 12/08/2013 – open ended for 5 

days until compliance followed by 14 days fixed 

period. 

 

Failed to participate in Work Programme on 

02/07/2014. 

 

Last day of the assessment period 04/07/2014. 

 



 

Topic 5 - Summary 

 



Module Summary 

In this workshop we have: 

• reviewed your previous learning 

• discussed what we mean by non-complex decisions 

• discussed Failed to Attend cases 

• worked through case studies on the sanctionable failures that 

Account Developer might make a decision on 

• practised calculating sanction length 

• discussed the circumstances in which Account Developers might 

make reconsiderations of sanctions 

 


