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1 TRAVEL PLAN 

1.1 Introduction 

1.1.1 This document sets out a staff, visitor and student Framework Travel Plan (TP) for a Wirral 

Metropolitan College (WMC) development situated on Tower Road, East Float, within the Wirral 

Waters major regeneration area. 

1.1.2 The development will offer a new campus specialising in skills related to the built environment, 

embracing renewable energy and training the future workforce that will deliver the Wirral Waters 

vision.  In addition to this, Wirral Metropolitan College is relocating its Employer Services facility, which 

already supports over 1,000 employers, to the new campus to engage and support employers that will 

invest in Wirral Waters. 

1.1.3 The new campus will cater for around 150 students principally within the 16 – 18 age range.  They will 

be educated by 50 staff although it is noted that not all students or staff are expected to be on site at 

the same time. 

1.1.4 The purpose of this Travel Plan Framework is to set out the overall aims and objectives for the final 

Travel Plan document while providing guidance on the content.  The final Travel Plan will be agreed 

with the Wirral MBC and TravelWise Merseyside. 

1.1.5 The preparation and adoption of a Travel Plan is an important element of managing the demand for 

travel to all modern developments.  The Department for Transport issued a guide on the preparation 

of such Travel Plans in April 2009 in a document entitled “Good Practice Guidelines – Delivering Travel 

Plans through the Planning Process”.  

1.1.6 The National Planning Policy Framework (NPPF) document (March 2012) also highlights the role that 

Travel Plans can play in facilitating sustainable travel, stating that: 

‘All developments which generate significant amounts of movements should be required to provide a 

Travel Plan’. 

1.1.7 WMC already has an Environmental Policy in place which is monitored by the College Corporation and 

has an overall objective to reduce the carbon footprint of the College, including transport initiatives. 
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1.2 Development Site and its Location 

1.2.1 The site subject to this application is located to the east of Tower Road overlooking Vittoria Pool in the 

Four Bridges area of East Float.  At its northern boundary lies the redundant inlet to the infilled 

Wallasey dock.  The location in the context of local area is shown in Plan 1 and in more detail in Plan 2.  

The site has remained vacant for some time although in the past it was used for commercial dock 

purposes.  At present the College is under construction with a proposed completion date of September 

2015. 

1.2.2 The site lies around 450m to the north west of the WMC Twelve Quays campus.   At this location there 

is a range of amenities available for students including a restaurant and a learning resource centre.  

Further to the south and east at around 1000 m from the site lies the transport interchanges at 

Hamilton Square and Woodside Ferry.  WMC also has a further two campuses, Conway Park and The 

Oval, with Conway Park also situated in close proximity to the new College building while The Oval lies 

close to Bebington Train Station, approximately 5 km to the south. 

1.3 Development Proposals 

1.3.1 The development will provide additional educational premises for WMC.  WMC propose to offer 

apprenticeship training for young people in the building trades so the type of education is aimed at 

practical skills largely taught within workshops. 

1.3.2 The building aims to provide space for 150 trainee apprentices who will be educated by 50 staff.  Not 

all students or staff are expected to be on site at the same time. 

1.3.3 The site will benefit from a café and outdoor landscaped areas.  The layout of the site, its car park and 

the accesses are shown in Plan 3.  

1.3.4 The development will provide thirty parking spaces on site with two of those spaces allocated for 

disabled users.  It is expected that this will principally be allocated for staff although provision will be 

offered to disabled students should they need to arrive by car. 

1.3.5 The access to the car park is located to the north of the site and this will be a give way junction with a 

right turn ghost island for those arriving from the north.  
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1.3.6 To the south of the building lies a service access road for deliveries to the site as well as refuse 

collection.  Deliveries will include materials for the workshops and may include building materials.   

1.3.7 It is proposed that 32 cycle parking spaces will be provided on site in 16 sheffield cycle stands in 

accordance with the council parking standards and 8 motorcycle/moped parking spaces will also be 

provided.   

1.4 The Travel Plan 

1.4.1 This document provides a framework for the preparation of a Travel Plan, which will be submitted to 

and approved in writing by the local planning authority within 6 months of first occupation of the 

development to accord with Condition 14 of the planning approval decision notice.  The Travel Plan 

will demonstrate the strategy that the occupier is taking to assist the wider aims of sustainable 

transport. 

1.4.2 This Framework Travel Plan forms part of a long-term strategy for reducing the dependence of staff, 

visitors and students on travel to the site by private car.  

1.4.3 The aims of the strategy are: 

 To encourage staff, visitors and students to use alternatives to the private car; 

 To increase the awareness of the advantages and potential for travel by more environmentally 

friendly modes, and 

 To introduce a package of management measures that will facilitate travel by modes of 

transport other than the private car. 

1.4.4 The principle strands of the plan are set out as follows:  

Travel Plan Measures 

 Encourage sustainable working patterns; 

 Walking initiatives; 

 Provision of cycle facilities; 

 Cycling initiatives; 

 Provision of public transport facilities; 
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 Car Sharing; 

 Car Park Management; 

 Improving Travel Awareness and Travel Information; and 

 Promoting Sustainable Travel by visitors. 

1.5 Plan Administration 

1.5.1 The administration of the Travel Plan will be the responsibility of WMC who will be required to 

designate a Travel Plan Co-ordinator.  It is suggested that this be a member of the College staff as this 

will ensure a detailed understanding of the development and the local area. 

1.5.2 The Travel Plan will be in operation for the life of the College and any changes in ownership or contact 

details must be sent to the relevant bodies. 

1.5.3 Once appointed the Travel Plan Co-ordinator will forward their contact details to Merseyside 

TravelWise Merseyside and Wirral MBC.  Similarly, the Co-ordinator will be advised of appropriate 

contact personnel at those organisations. 

1.5.4 The Travel Plan Co-ordinator will be the first point of contact for staff and students as well as visitors in 

all matters regarding travel options.  They will maintain an up-to-date file containing all 

correspondence to and from staff and students relating to the Travel Plan. 
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2 ASSESSMENT OF ACCESS BY NON CAR MODES 

2.1 Introduction 

2.1.1 The National Planning Policy Framework promotes the importance of actively managing patterns of 

growth to make the fullest possible use of public transport, walking and cycling, focusing significant 

development in locations which are or can be made sustainable. 

2.1.2 The college is already accessible via a range of sustainable travel options, all of which provide a viable 

alternative to travel by private car.  However, the development proposals will provide further 

enhancements to this infrastructure to encourage travel by sustainable modes. 

2.2 Accessibility on Foot 

2.2.1 The site lies within a short walk of the existing WMC campus at Twelve Quays as well as many more 

facilities within the urban area of Birkenhead.  All the roads in the area benefit from footways and 

street lighting and the nearby signal junction at Tower Road/Tower Wharf offers drop crossings at the 

signals. 

2.2.2 The Institute of Highways and Transportation (IHT) provides guidance as to what is a reasonable 

maximum walking distance for various types of journey.  In summary it states that 2km (or a 25 minute 

walk) is the maximum reasonable walking distance for commuting or journeys to educational 

establishments.  For journeys to bus stops it suggests that a 400m walk distance represents a 

reasonable walking distance for bus users.  These two walking catchments are presented in Plan 4. 

2.2.3 Plan 4 also shows the existing WMC premises in the area and local amenities.  At the Twelve Quays 

campus there are restaurants, cashpoints as well as other student services available.   

2.2.4 Around 1km to the south east lies Hamilton Square which together with the Woodside Ferry offer 

quality links to Liverpool and the wider Merseyside conurbation. 
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2.3 Accessibility by Bicycle 

2.3.1 Cycle access offers a significant opportunity for students and staff to reach the site by sustainable 

transport.  A 5 km cycle distance can be covered in around 20 minutes at a leisurely pace and this is 

shown in Plan 5.  It can be seen that this catchment covers much of northern Wirral including most of 

the urban areas of Birkenhead, Wallasey, Tranmere, Oxton and Rock Ferry. 

2.3.2 There is a wide network of cycle friendly routes available for cyclists and these are shown in Plan 6.  

These routes obtained from the Wirral Council website shows that there is a wide network of 

recommended cycle routes within the area.  Tower Road and Tower Wharf are part of the Wirral 

Circular cycle network and cyclists are directed along Tower Wharf up to the traffic signals with Tower 

Road whereupon there is a cycle dismount sign.  The specific access for cyclists to this site will be 

considered further in Chapter 4. 

2.4 Accessibility by Public Transport 

2.4.1 The College is accessible via a number of modes.  These are illustrated in Plan 7 and explored further in 

the following paragraphs. 

2.5 Rail 

2.5.1 As has already been mentioned the site is within a 10 or 12 minute walk of the major interchanges at 

Conway Park and Hamilton Square.  The rail stations at Conway Park and Hamilton Square provide 

access to the extensive Mersey Rail system covering the Merseyside conurbation as in Plan 8. 

2.5.2 Table 2.1 presents the frequency of rail services to the key destinations from these stations. 
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  Direction Destinations: 

Approximate 
Frequency per Hour 

Approximate 
Frequency 
per Hour 

Approximate 
Frequency 
per Hour 

Monday-Friday  
Saturday 

 
Sunday AM Peak PM Peak 

Calling at Conway Park 

Eastbound 
Hamilton Square, James Street, 
Moorfields, Lime Street, Liverpool 
Central 

8 8 8 4 

Westbound Birkenhead North 8 8 8 4 

Westbound 

Wallasey Village, Wallasey Grove 
Road, New Brighton, Bidston, 
Leasowe, Moreton, Meols, Manor 
Road, Hoylake, West Kirby 

4 4 4 2 

Calling at Hamilton Square 

Eastbound James Street, Moorfields, Lime 
Street, Liverpool Central 16 16 12 8 

Westbound Birkenhead North, Birkenhead Park, 
Conway Park 8 8 8 4 

Westbound 

Wallasey Village, Wallasey Grove 
Road, New Brighton, Bidston, 
Leasowe, Moreton, Meols, Manor 
Road, Hoylake, West Kirby 

4 4 4 2 

Southbound Birkenhead Central, Green Lane, 
Rock Ferry, Bebington, Port Sunlight, 
Spital, Bromborough Rake, 
Bromborough, Eastham Rake, 
Hooton,  

8 8 4 4 

Southbound Little Sutton, Overpool, Ellesmere 
Port, Capenhurst, Bache, Chester 4 4 2 2 

Table 2.1 Rail Service Frequencies from Conway Park and Hamilton Square Rail Stations 

2.6 Bus 

2.6.1 Bus access to the site is considered to be good with bus stops immediately adjacent to the college site 

on Tower Road and further stops on Rendell Street where additional services are available.  The bus 

services that are available within 400m of the site are given overleaf in Table 2.2.  Plan 9 provides a 

map of the bus routes that operate in the vicinity of the site. 
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Service Route description Operator 
Service Frequency 

(Per hour or total daily journeys) 

Mon to Fri Saturday Sunday 

409 
Wallasey Village to Seacombe to 
Birkenhead to Seacombe to Wallasey 
Village 

Arriva 2 per hour 2 per 
hour - 

807 Leasowe to Birkenhead to Bromborough Cumfybus for 
Merseytravel 

2 journeys (1 
early, 1 late) - - 

807 Bromborough to Birkenhead to Leasowe Cumfybus for 
Merseytravel 

2 journeys 
(morning) - - 

811 Leasowe to Moreton to Birkenhead to 
Deeside to Broughton 

Cumfybus for 
Merseytravel 8 journeys - - 

811 Broughton to Deeside to Birkenhead to 
Moreton to Leasowe 

Cumfybus for 
Merseytravel 9 journeys - - 

817 Arrowe Park Hospital to Woodchurch to 
Birkenhead to Deeside to Broughton 

Cumfybus for 
Merseytravel 5 journeys - - 

817 Broughton to Deeside to Birkenhead to 
Woodchurch to Arrowe Park Hospital 

Cumfybus for 
Merseytravel 4 journeys - - 

874 Upton Station to Nocturum to Prenton to 
Cammell Lairds to Twelve Quays 

Cumfybus for 
Merseytravel 2 journeys - - 

Table 2.2 Bus Services within 400m of the site and their Frequencies 

2.7 Ferry 

2.7.1 The Woodside Ferry service is within a short walk of the site and provides an alternative mode to 

Liverpool and Seacombe with a 10 minute journey time to each destination.  The services are 

described more fully in Table 2.3 below. 

Operator Route Mon-Fri Sat Sun For use by 

Mersey 
Ferries 

Pier Head – Seacombe – 
Woodside – Pier Head 

1/hr inter-
peak, 2/hr 
eve peak 

1/hr, 
10:00-18:00 

1/hr, 
10:00-18:00 

Passenger 
only 

Mersey 
Ferries 

Seacombe – Pier Head –
Woodside – Seacombe 

- 
1 AM service 

only 
1 AM service 

only 
Passenger 

only 

Table 2.3 Ferry Service Frequencies from Seacombe and Woodside Ferry Terminals 

2.7.2 During the weekday evening peak from 4pm until 7pm there are services every half hour which run 

from Pier Head to Seacombe, then to Woodside, before returning to Pier Head. Off peak, the River 

Explorer Cruise timetable comes into operation departing from Pier Head every hour to Seacombe, 

then from Seacombe to Woodside and then Woodside to Pier Head. 
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2.7.3 On Saturday and Sunday there are direct services which run from Seacombe (9:05am) to Pier Head to 

Woodside, back to Seacombe, then back to Pier Head (9:45am).  The Riverside Explorer Cruise 

timetable then operates from 10am to 6:50pm, with services every hour starting at Pier Head.  At 7pm 

there is then a direct service from Pier Head to Seacombe. 
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3 TRAVEL PLAN MEASURES 

3.1 Introduction 

3.1.1 This section of the Plan outlines the specific physical and management measures to be undertaken as 

part of the Plan.  The implementation of the listed measures which include awareness initiatives and 

infrastructure provision as set out earlier is the core of the Travel Plan.   

3.1.2 As far as possible, the obligations outlined below are designed to be suitable for review and 

monitoring. The list, however, is not exhaustive and the Travel Plan Co-ordinator will be free to 

investigate other potential initiatives. 

3.1.3 It is intended that WMC will require its staff and students to complete a Travel Questionnaire, the 

results of which will be used to assist in identifying the package of measures most likely to prove 

successful in reducing overall car travel.  The list of measures will be reviewed on an annual basis in 

order to accord with the findings of the Travel Questionnaire when this is repeated.  The following 

sections will review the possible package of measures. 

3.1.4 With regards to a budget for the measures set out below, adequate funding will be provided to 

implement these as required. 

3.1.5 These measures have been designed using the guidance contained within the DfT’s latest Travel Plan 

guidance which is titled ‘Good Practice Guidelines: Delivering Travel Plans through the Planning 

Process” which was published in April 2009. 

3.2 Reducing the Need to Travel 

Encourage Sustainable Working Patterns 

3.2.1 When advertising jobs WMC will be encouraged, where feasible, to advertise new posts to target the 

local community in the first round of publicity.  
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Walking Initiatives  

3.2.2 Staff and students will be provided with information and advice concerning safe pedestrian routes to 

the site and be made aware of the WalKBUDi scheme.  Information on the scheme will be advertised 

by the Travel Plan Co-ordinator. 

3.2.3 Staff and students will also be encouraged to walk by promoting the benefits which include health, 

reduction in stress and cost. 

3.2.4 The production of maps showing the walking and cycling routes in the Wirral Waters area will enable 

staff and students to plan a safe and direct route to and from the College. 

Provision of Cycle Facilities 

3.2.5 It is proposed that 32 cycle parking spaces will be provided on site in 16 sheffield cycle stands in 

accordance with the council parking standards and 8 motorcycle/moped parking spaces will also be 

provided.  These facilities will be secure, with on-site security personnel made aware of the need to 

keep the area protected to further encourage cycling participation. 

Cycling Initiatives 

3.2.6 In order to encourage cycle journeys to the College staff and students will be encouraged to join the 

BikeBUDi scheme.  

3.2.7 The Travel Co-ordinator will establish contacts with the cycling officers of the Local Authority to ensure 

input to the further development of the Merseyside cycling strategy. 

3.2.8 Information will be gathered on cycle shops, cycle routes and facilities for distribution to a bicycle user 

group.  The Travel Plan Coordinator will investigate the opportunity to negotiate discounts at cycle 

shops to further support cycling. 
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Provision of Public Transport Facilities 

3.2.9 As part of the development proposals the closest bus stops will be upgraded with shelters to Quality 

Bus Stop standard.  

Car Sharing 

3.2.10 The Travel Plan Co-ordinator will promote the use of a car sharing scheme and prominent display areas 

will be provided to allow potential car sharers to register an interest.  The Travel Plan Co-ordinator will 

be required to maintain a database of staff and students who register an interest in car sharing from 

which car sharing partners can be matched. 

3.2.11 In recognition of the fact that those staff walking, cycling, using public transport or car sharing to travel 

to and from work are losing the flexibility offered by using the private car, the provision of a free ride 

home will be investigated for staff and students in the event of a genuine personal emergency which 

requires the car share partner to leave the site at very short notice. 

Car Park Management 

3.2.12 The proposed development includes provision for 30 car parking spaces, including 4 mobility impaired 

spaces and will operate a permit system.  To ensure that demand does not outstrip supply, first year 

students will not be issued with parking permits and staff and other students will only be granted a 

permit if they cannot conveniently travel to the College via sustainable modes. 

3.3 Promotion and Communications  

Travel Awareness  

3.3.1 Staff members, students and visitors will all be made aware of the existence of the Travel Plan.  Staff 

and students will be made aware of the plan during the induction process. 

3.3.2 The plan will set out how WMC should encourage staff and students to travel by more energy efficient 

means and make staff aware of the overall aims of the Plan.  The Travel Plan Co-ordinator will consider 

the organisation of specific events to promote the Plan.   
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3.3.3 Targets for achieving a lower mode share by car and reducing the level of car usage by a given extent 

over a certain period will be established. 

Travel Information  

3.3.4 It will be the responsibility of the WMC and more specifically, the Travel Plan Co-ordinator, to ensure 

that staff and students are provided with information to allow ease of use of the public transport 

network.   

3.3.5 Noticeboards will be located in prominent areas within the college to provide up-to-date travel 

information (such as walking and cycling maps and bus timetable information), and information on 

useful websites to encourage sustainable travel.  The noticeboards will also include contact details for 

the Travel Plan Co-ordinator and news on any sustainable travel initiatives or promotions which the 

College may be running.  

3.3.6 In addition, the Travel Plan Co-ordinator may also wish to investigate the possibility of including 

regular emails to students and staff via the College intranet to further promote changes to public 

transport services along with other promotional material. 

3.3.7 Liaison between the Travel Plan Co-ordinator the local authorities and the local public transport 

operators will be promoted to assist in the wider transport initiatives promoted by the local authority. 

WMC will be encouraged to join TravelWise Merseyside’s ‘Wise Moves Network’.  Membership is free 

if basic travel mode data is supplied and provides access to the following: 

 Free on-line travel survey, bespoke to needs; 

 TravelWise Merseyside brand new marketing materials; 

 Eligibility for the TravelWise Grant Scheme; 

 Free Travel Plan Forums; 

 Postcode mapping service; 

 Personalised journey planning service; 

 TravelWise discounts (e.g. cycle discount scheme); 

 Discounted price welcome/recruitment packs; 

 Annual marketing plan and free resources; and additional support package. 



   

Framework Travel Plan 14 
N:\Vectos Job Data\2014\VN40294 Wirral Waters\Docs\Reports\Travel Plan\Framework Travel Plan June 2015.docx 
June 2015 

3.3.8 Public transport information will also be provided by way of a package of information relating to bus 

and ferry times, routes and frequencies.   

Sustainable Travel by Visitors 

3.3.9 Attention should also be given to the way in which visitors travel to the College. 

3.3.10 As stated previously, emphasis will be made on the ease of travelling to the site by sustainable forms 

of transport.  Visitors can be encouraged to use alternative modes of travel if they were informed of 

local rail/bus/ferry services as they organised their journey, through measures such as: 

 Details of pedestrian routes from the site to the bus services. 

 Up-to-date details of bus services, including route information, bus stop locations, service 

frequencies and costs of certain journeys. 

 Details of train services, routes and frequencies. 

 Details of ferry services, routes and frequencies. 

 These elements will be marketed in a number of ways, through the College website and other 

promotional literature. 

3.3.11 Details will be sent out prior to meetings giving local bus information as well as promoting the use of 

trains.  This will be most effective for habitual visitors to the site, as they may be persuaded to use 

public transport instead of their cars for some of their visits.  
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4 TARGET SETTING 

4.1 Introduction 

4.1.1 This section of the Travel Plan will provide details of the targets against which the success of the Plan 

in achieving its objectives will be measured. 

4.1.2 The targets are designed to adhere to the SMART principle, in that they must be Specific, Measurable, 

Achievable, Relevant and Time-Bound. 

4.2 Staff & Student Targets 

4.2.1 Staff & student Travel Questionnaires will be undertaken within 6 months of the development 

becoming operational. The timing of this questionnaire, and any subsequent questionnaires 

undertaken thereafter, will be agreed with Wirral MBC.  An example of a travel questionnaire is 

provided at Appendix A.  This format can be readily amended as appropriate for a staff/student 

questionnaire. 

4.2.2 The Travel Questionnaire will be the responsibility of the Travel Plan Co-ordinator and it is 

recommended that SurveyMonkey is used as this facility assists in analysing the data.  In addition the 

questionnaire/survey can be sent out in emails on the College intranet system therefore vastly 

reducing the time taken to distribute while also encouraging more expedient participation. 

4.2.3 The results of this questionnaire will then be used to establish baseline travel targets against which the 

success of the Travel Plan will be measured.  These travel targets established from the Questionnaire 

will be agreed with Wirral MBC and TravelWise Merseyside officers prior to submission of the final 

Travel Plan document. 

4.2.4 For the purposes of this Framework Travel Plan four specific target areas have been identified: 

 A reduction in the number of single occupancy vehicle travel to the site by staff and students; 

 Increasing car sharing between members of staff and students who either live in similar areas or 

those who reside on a similar route to work; 

 Increasing the number of pedestrian and cycle trips generated of those living within 2 miles of 

the College; and 
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 Increasing bus/train usage of those members of staff and students who currently live within a 

short walk of existing and proposed public transport infrastructure. 

4.2.5 Agreed targets, based upon the above objectives, will be monitored by completing a Travel 

Questionnaire on a yearly basis over a five year period.  This will highlight areas where the targets are 

being achieved as well as allowing revision to parts of the plan which can be improved further, i.e. if a 

new bus service becomes available. 

4.2.6 This annual review will allow the effectiveness of introducing new incentives and promotions to 

encourage more people to use alternative modes of transport to be assessed. 

4.2.7 If following the updated Travel Questionnaire it is considered that the agreed travel targets should be 

revised, this will be undertaken in consultation with Wirral MBC and TravelWise Merseyside.  This 

process will be undertaken for a 5 year period. 

4.3 Visitor Targets 

4.3.1 As mentioned previously, visitors to the College will be informed of sustainable options of travel to the 

site.  This can be done in a number of ways including handing out promotional information, which will 

be more effective for regular visitors, and the inclusion of sustainable travel information of the College 

website. 

4.3.2 It is difficult to establish visitor travel targets given there are likely to be a variety of factors outside the 

occupiers control which will ultimately influence a visitors modal choice (for example the purpose of 

the visit and the origin of the visitors trip).  As such it is not proposed to establish specific visitor 

targets.  

4.3.3 However, there is benefit in undertaking snap shot surveys of visitors on a regular basis (for example 

annually) to obtain information on how visitors have travelled to the site and identify any potential 

measure (over and above those listed in this document) which could be introduced to further 

encourage visitor travel by sustainable modes. 
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4.4 Travel Plan Timetable 

4.4.1 Table 4.1 below provides a framework and guidance as to timescales for the Travel Plan. 

Date Action 

Prior to occupation 

Appoint Travel Plan Co-ordinator (Member of College Staff) 
Travel Plan Co-ordinator to undertake an audit of walking, cycling and public 
transport facilities and services. 
Access and public transport infrastructure to be implemented. 

Development 

Occupation-6 Mths 

Control of Travel Plan transferred to WMC  
Establish modal user groups (such as car share clubs and bike user clubs) and 
Send out Travel Questionnaire 
Review Travel Questionnaire results 
Travel targets to be established and agreed with Wirral MBC and TravelWise 
Merseyside 
Full Travel Plan document to be submitted to and agreed with TravelWise 
Merseyside, Highways Agency and Wirral MBC. 

6-12 Mths 

Continuous updating of car share database 
Continuous updating of all public transport information 
Full surveys of car parking, cycle parking and other areas will be completed 
annually as part of the annual review 
Second Travel Questionnaire to be undertaken on approximate anniversary 
of first survey 
Travel targets to be reviewed in consultation with relevant parties and 
revised targets established if considered necessary. 
Comprehensive review of Travel Plan to be undertaken 
Annual Review Report to be prepared and submitted to relevant parties. 

12 – 60 Mths  

Travel Plan information to be updated on a regular basis 
Usage of sustainable travel modes, and car sharing, to be reviewed on a 
regular basis 
Travel Questionnaire to be undertaken on annual basis and targets reviewed 
as appropriate 

60 Mths onwards 

Continual strategy for travel surveys to be discussed and agreed with 
relevant parties 
The Travel Plan will operate for the life of the College with updates and 
surveys continuing both annually and biannually. 

Table 4.1: Travel Plan Framework Timescales 
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5 PLAN MONITORING AND REVIEW 

5.1 Introduction 

5.1.1 A programme of monitoring and review has been designed to generate information by which the 

success of the future Travel Plan can be evaluated.  Monitoring and review will be the responsibility of 

the Travel Plan Co-ordinator. 

5.1.2 The major objective of the Travel Plan is to effect a reduction in the number of single occupancy 

vehicle trips generated by the College.  A suitable indicator of the success of the Plan is therefore to 

determine an existing mode-split of travel by staff, students and also visitors.     

5.1.3 As outlined previously, a Travel Questionnaire is to be undertaken within 6 months of the College 

becoming operational which will inform the travel targets which are to be agreed with the Wirral MBC 

and TravelWise Merseyside.  The targets will be set to seek to achieve a positive change in the modal 

split of commuting journeys by staff and students, to more sustainable forms of transport, within 

certain time periods, as previously mentioned. 

5.1.4 WMC will use their best endeavours to ensure that both the physical and management measures will 

have a positive influence, such that the targets can be met. 

5.1.5 Other less direct objectives of the Plan are to increase overall awareness about the environmental 

implications of travel mode choice.  Awareness is less easy to monitor, although one indicator will be 

the general response to the introduction of the Plan, measured by the volume and type of feedback 

from staff and students, both at the outset and as the strategy evolves. 

5.2 Monitoring 

5.2.1 The monitoring measures outlined below incorporate both the collection of ‘hard’ analytical data and 

‘soft’ data in the form of general feedback and correspondence following the opening of the 

development.  Actions are: 

 Monitor demand for additional cycle and motorcycle parking; 

 Seek regular feedback from bus operators to establish the perceived level of demand for local 

bus services; 
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 Monitor take up of potential public transport ticketing incentives if provided;  

 Monitor the take-up of the car sharing scheme; 

 Record comments received from staff and students relating to the operation and implications of 

the Plan; and 

 Record comments received from visitors regarding their travel behaviour. 

5.2.2 Information gathered through the monitoring process will be recorded for the input to the Annual 

Review, outlined below.  The information will be sent to the planning authority at regular intervals. 

5.3 Annual Review 

5.3.1 Each year, on or about the anniversary of first adoption of the Travel Plan, the Travel Plan Co-ordinator 

will undertake a comprehensive review of the Plan.  The objective of the review will be to assess the 

success of the Plan and to identify the potential for future refinement of the details of the Plan.  

5.3.2 The major element of the review will involve the re-issue of the Travel Questionnaire.  Although the 

travel database will be regularly up-dated, the re-issue of the questionnaire to staff offers the 

opportunity to gather new information about wider staff attitudes to travel and travel behaviour.  The 

re-issue of the Travel Questionnaire will be undertaken annually to ensure the needs of new students 

are understood and catered for accordingly. 

5.3.3 Analysis of the Travel Questionnaire results will provide up-dated mode-split information for 

comparison with previously collected data, free of seasonal bias.  The results of the Travel 

Questionnaires will be considered in the context of the travel targets, and allow the success of the 

Travel Plan to be gauged.  It may be that upon review of this information it is considered that travel 

targets are reviewed and revised to ensure the continued success of the Travel Plan.  

5.3.4 The Travel Plan Co-ordinator will compile a Review Report outlining the results of the Travel 

Questionnaire, and any suggested revision to the document, including travel targets.  This report will 

also incorporate the results of on-going monitoring throughout the preceding period. 

5.3.5 This Review Report will be submitted to Wirral MBC and TravelWise Merseyside for their agreement. 

This process will be undertaken continually, with the on-going strategy to be discussed and agreed 

with Wirral MBC and TravelWise Merseyside. 



PLANS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



hannah.fuller
Text Box
June 15

hannah.fuller
Text Box

hannah.fuller
Text Box
PLAN 1



hannah.fuller
Text Box

hannah.fuller
Text Box
June 15

hannah.fuller
Text Box
PLAN 2



  






+6.530

+6.935

+6.935 +6.935

1:
22

1:50 +6.935

1:40

+6.600

1:40

+6.600

+6.800

+6.935

1:
50

+6.885

+6.985

1:50

1:
50

1:
30

+6.985

+6.935

+6.975

1:
40

+7.035

+6.895

+6.800

Fa
ll

Fa
ll

Fa
ll

Fa
ll

LC

LC

+6.875
+6

.9
35

+6
.9

35
+6

.9
35

+6.935

1:50

1:40

1:50

+6.800

Fall

Fall

+6.935

1:
50

1:
50

1:
50

1:
50 +6.935

Fa
ll

Fa
ll

1:
50

Fa
ll

+6.895(E)+6.895(E)

Fall

Fall

+6
.3

50

Fa
ll

Fa
ll

+6.750 +6.6

+6.350

+6.350

+6.350

Fa
ll

Fa
ll

+6.935

Fall

Fall

Fall

+6.350

+6.935

+6.895

+6.875

+6.875

+6.835 +6.835

3000

150

6000

16
00

20
0

20
00

800

16
00

41

20
00

40
00

25
50

44
00

2000

15
0

30
00

30
00

30
00 30

00

4500

75
00

65
00

35
00

10
00

32
00

DRAWING NUMBER:

SCALES:

DRAWN: CHECKED:

REVISION:

DATE:

DRAWING TITLE:

PROJECT:

CLIENT:

REV. DETAILS DRAWN DATECHECKED

Notes:

VN40294-108

.

hannah.fuller
Text Box
PLAN 3



hannah.fuller
Text Box
June 15

hannah.fuller
Text Box
PLAN 4



hannah.fuller
Text Box
PLAN 5

hannah.fuller
Text Box
June 15



hannah.fuller
Text Box
PLAN 6

hannah.fuller
Text Box
June 15



hannah.fuller
Text Box
PLAN 7

hannah.fuller
Text Box
June 15



hannah.fuller
Text Box
June 15

hannah.fuller
Text Box
PLAN 8



hannah.fuller
Text Box
PLAN 9

hannah.fuller
Text Box
June 15



APPENDICES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix A 

Example Travel Questionnaire 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



N:\Vectos Job Data\2014\VN40294 Wirral Waters\Docs\Reports\Travel Plan\Example travel plan questionnaire.doc  

Travel Plan Questionnaire  
Date ____________ 

 
1 Postcode     11 If you indicated car driver in Q8, would  
        you consider car sharing? 
2 Gender       1 [  ] Yes regularly 
 1 [  ] Male      2 [  ] Yes occasionally 
 2 [  ] Female      3 [  ] No  
         
3 Age      12 If you answered ‘No’ to Q11, can you 
 1 [  ] Under 25  4 [  ] 45-54    explain the reasons for not car sharing? 
 2 [  ] 25-34 5 [  ] 55 or Over          
 3 [  ] 35-44            
              
4 Is your work?            
 1 [  ] Full Time       
 2 [  ] Part Time       13 Which of the following changes would most  
        encourage you to use public transport for your 
5 What are your normal start and finish times?  Journey to work?  If you already travel to work  

Start Time _________________   by public transport, which would you most like 
 Finish Time _________________   to see?  Please tick the 3 most applicable. 
        [  ] Interest free loans for travel tickets/passes sold 
6 Do you have a disability that may        at work 
 affect your travel arrangements?   [  ] Flexible working patterns 
 1 [  ] Yes      [  ] More convenient bus drop off points 
 2 [  ] No       [  ] Pubic transport information at work site 
        [  ] More direct bus routes 
7 How far do you travel to work?    [  ] Personalised journey plan  
 1 [  ] Less than 1 mile     [  ] None 
 2 [  ] Between 1 and 2 miles    [  ] Other (specify)      
 3 [  ] Between 2 and 5 miles     
 4 [  ] Between 5 and 10 miles   14 If you indicated ‘Car Driver’ in Q8, what other 
 5 [  ] Between 10 and 20 miles    mode of transport would you consider if you 
 6 [  ] Over 20 miles     could not bring your car to work? (tick all 
        that apply) 
8 On your normal trip to work, which form  1 [  ] Bus 
 of transport did you use? (tick all that apply)  2 [  ] Train 
 1 [  ] Car (as driver on my own)       3 [  ] Bicycle 
 2 [  ] Car (as passenger with other people as driver or passenger)  4 [  ] Car passenger    
 3 [  ] Bus      5 [  ] Walk 
 4 [  ] Train      6 [  ] Motorbike 
 5 [  ] Motorbike      7 [  ] Other (specify)     
 6 [  ] Bicycle 
 7 [  ] Walk     15 Your views and ideas are important, so please 
 8 [  ] Other (specify)       add any other comments about your journey 
        to work 
9 How long did it take you to travel to work?           
 1 [  ] 0 to 15 minutes           
 2 [  ] 16 to 30 minutes           
 3 [  ] 31 to 60 minutes           
 4 [  ] 61 to 90 minutes      
 5 [  ] More than 90 minutes     
        
10 If you have indicated ‘Car driver’ in Q8,    
 what are the main reasons for doing    
 so?        
 1 [  ] Car essential to job      
 2 [  ] Dropping/collecting others offsite   
 3 [  ] Give a lift to others in the area   
 4 [  ] Health reasons      
 5 [  ] More convenient than alternative    
 6 [  ] Other (please specify)   

 
 

Thank you for your co-operation 




