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Sponsor template  

Full Name The White Horse Federation 
Version  14 October 2014 

Author 

Sponsor ID SP0572 Cleared by  

 

Open 10 Type Academy Converter 

Pipeline 0  Quality grade B 

Pre-pipeline 5 
Current 
footprint 

SW and SE 

Capacity beyond 
open and pipeline 

3 schools over the next 18 months (1  
secondary and 1 - 2  primaries 
staggered over this period) 

Diocese % G 
or O 

NA 

 

Sponsor Overview 

 The White Horse Federation (WHF) is a MAT based in Swindon, including 2 Teaching Schools 
(Drove and Moredon), with particularly strong specialist provision. 

 Following a positive meeting with Theodore Agnew on 18 July 2013, the WHF worked with us to 
review their capacity, governance and sponsor model. Theodore Agnew visited 2 WHF primary 
schools and the proposed Outstanding converter (Haydon Wick Primary) on 20 November 2013, 
and was impressed with their capacity.

Officials 
met with WHF on 23 July and have drawn up an action plan to support their growth and 
development and will work with them on this over the coming months.  We are also exploring 
WHF’s possible sponsorship of Peak and Greenfield academies. 

 Ridgeway School, which previously applied to become a sponsor, joined WHF in September 2014. 
This will bring in Outstanding secondary capacity and further strengthen WHF overall. 

 Through the existing academies, with their children’s centres and The Ridgeway Secondary 
academy considering joining the trust later this year, the Trust will operate 0-19 provision. The 
Trust’s board has a range of school improvement expertise from both primary,  secondary and 
special  phases – see biogs below.   

 Below HT level, the WHF can also draw upon: 1 LLE and 37 SLEs; a qualified Family Services 
Manager, 4 NPQSL facilitators and 2 NCSL coaching and mentoring facilitators; 8 ITP and OTP 
facilitator/trainers; 2 Teaching School Managers and 2 GTP and Schools Direct Training Managers. 

 

Key People  

The below reflects the new governance structure of the WHF, developed in liaison with us.   
5 Members, 12 Directors – made up of the following areas of expertise:  Business strategy, Educational 
strategy, management and development, Business, finance, legal and HR. 
Dr Nick Capstick – CEO -  Exec HT, NLE and manager of the two Swindon Teaching Schools and 
CPD Centre at Drove Campus.  
Lauren Connor - Executive Managing Director –- Exec HT, NLE, and Headteacher of Moredon 
Primary School (Outstanding, February 2008) which became a Teaching School (cohort 1) in 2011. 
Chair of Swindon Association of Primary Heads in 2007 and Chair of Schools Forum 2005-2010.  
Hayley Brown - Executive Business Director and Finance Director, – 10 years’ school business 
management and leadership experience, an Advanced Diploma of School Business Management 
(ADSBM) from NCSL. 
Simon Cowley - Executive Director (Primary),– Executive Headteacher of Haydon Wick Primary 
School, which is applying for conversion. Previously Simon was Executive Headteacher of the Brunel 
Federation, Swindon (see performance data below).  
Executive Director (Secondary), Steve Colledge – Principal of Ridgeway Academy, Swindon (Good, 
September 2012), LLE. See data below. 
Linda Saunders – Senior HR Manager, Zurich Financial Services  
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Key People  

We also brokered contact between WHF and Christopher Hopton (see biog below) to strengthen the 
trust. Christopher is a Director:  
Christopher Hopton – partner at Talisman Management (since 2004) based in London but lives in 
Wiltshire. Works with companies in the financial services and business services sectors helping them to 
develop and implement robust strategies. Chairman of BMS Associates Limited (leading independent 
reinsurance and risk solutions intermediary) and Chairman of Voices Foundation, a charity.  
Local GBs.  

 

Finance - Full EFA return below 

WHF MAT incorporated in July 2012, so only limited data available (EFA assessment below). Their SCF 
bid showed £9.5m total revenue and £8.5m expenditure (estimate at year end Aug 2012). 

Top slice or charging 
policy: 

% varies according to service take-up, average 4.8% - for: HR & CPD, 
Finance, Premises, Asset Management, H&S, ICT provision, Catering, 
Procurement. 

Sponsor Capacity Fund: Applied for £48k and were awarded £36k to support CPD, HR and 
leadership/admin support. 

 

Future plans 

The WHFcurrently has the following growth plans: 
- Want to develop 4 hubs, Swindon, Wiltshire, Bicester, Gloucestershire.  Swindon already 

developed, Wiltshire in process and talks have begun with schools and LA for Gloucestershire. 
- In talks with the Head and Governors of Finlay Primary school to join WHF MAT in September 2015. 

The school is OFSTED rated outstanding and will provide additional capacity in Gloucester.  As well 
as Gloucester Academy, we are in discussions about re-brokering Peak and Greenfield academies 
away from AET with the White Horse Federation 

- Would be interested in developing  mixed MATs with VA and VC schools. 

 

Issues 

 

Application Approved January 2012 

SRM/APBD lead 
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External Assurance Financial Assessment  

Author:  
Sundip Jandu 

Date completed: 
10/07/2013 
Updated: 06/11/2013 

Org name: 
The White Horse 
Federation 

Org type: MAT 

Overall Financial and Governance Summary:  As the ATs within the Federation opened relatively 
recently; there is very little financial information available. Based on the unvalidated budget forecast return, 
there are sufficient cumulative revenue reserves to enable the Federation to operate at a healthy level in the 
coming year.  

Audited Financial Statements: As incorporated in May 2012, FS are not yet available.   

1. Management Letter: As above, not yet available 

2. Budget forecast: Information below has been taken from the 13/14 UNVALIDATED BFR 

 £000 Comments / issues identified 

B fwd revenue surplus (12/13 
actual outturn) 

£1,024 Revenue only.  

In-year revenue surplus 
(12/13 actual outturn): 

£442 Federation’s actual 12/13 outturn appears to be a surplus; 
however Return is yet to be validated and so could be 
subject to change. 

C fwd revenue surplus (12/13 
actual outturn): 

£1,466  

Forecast b fwd revenue 
surplus/ (deficit)  

£1,466 Revenue only. 

Forecast in-year revenue 
deficit (13/14): 

(£156)  

Forecast c fwd revenue 
surplus (13/14): 

£1,310 Federation is budgeting for an in-year revenue deficit this 
year. However this is more than adequately covered by 
revenue balance b/fwd.  

Federation is also forecasting in-year capital deficits for 12/13 and 13/14, resulting in a cumulative cfwd 
capital deficit of (£158)k for 13/14. The cash at bank balance however, is expected to exceed £2m in 13/14. 
 

3. FMGS: Due 31/12/2012, received 29/01/2013 

 
The Federation has self-assessed as progressing towards compliance. It has acknowledged within the 
Return that the Budget Forecast wasn’t returned by the date notified by the EFA, there was no contingency 
and business continuity plan in place, and the Federation had not assessed the risks arising from its 
operations. In addition, there were no approved accounting policies in place and a programme of work had 
not yet been agreed to identify the risks to financial control. Part 2 of the Return sets out an action plan to 
address these issues, which are expected to be implemented at various stages this year and completed by 
October 2013. No significant concerns were noted as a result of the desktop review.  
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Key: 
 

Improvement of 5% or greater  Decline greater than 5% Less than 5% change Before sponsor had control Judgement not 
appropriate/available 

 
White Horse Federation open academies’ performance 

Academy 
Name 
(URN) 

Town                      
/LA                       
/Reg Phase 

Academy 
Route 

Open 
Date 

NOR     
/FSM 
NOR    
/Cap 

NOR 
Chang
e 5% 
or 
greate
r 

Ofsted 
Date Ofsted 

2013 
VA          
/PP VA  2009 2010 

2011/PP     
(Ebacc or 
L5+/PP) 

2012/PP     
(Ebacc or 
L5+/PP) 

2013/PP     
(Ebacc or 
L5+/PP) 

2014 
Actual 
(KS2 L4+) 
 

Moredon 
Primary 
School       
(140264) 

Swindon                     
/Swindon                       
/South 
West 

Primary Converter 3/10/13 
454       
/77       
/420 

- 6/2/08 O/1 
100.6       
/100.5 

92 87 
93/100          
(28/NA) 

92/85          
(32/11) 

98/100          
(25/16) 

91 

Tregoze 
Primary 
School       
(138305) 

Swindon                     
/Swindon                       
/South 
West 

Primary Converter 1/7/12 
204       
/14       
/243 

- 
24/5/1
1 

G/2 
100.1       
/SUPP 

82 79 
83/S          
(26/NA) 

67/S          
(13/S) 

82/S          
(25/S) 

85 

Rodbourne 
Cheney 
Primary 
School       
(138306) 

Swindon                     
/Swindon                       
/South 
West 

Primary Converter 1/7/12 
230       
/51       
/270 

↓ 
11/11/
10 

O/1 
100       
/99.5 

90 100 
96/S          
(28/NA) 

89/83          
(22/0) 

91/91          
(17/27) 

97 

Nyland 
School       
(138307) 

Swindon                     
/Swindon                       
/South 
West 

Special Converter 1/7/12 
33       
/24       
/ 

↓ 
13/3/1
3 

G/2 
97.6       
/96.3 

Special school 

Mountford 
Manor 
Primary 
School       
(138308) 

Swindon                     
/Swindon                       
/South 
West 

Primary Converter 1/7/12 
233       
/73       
/335 

- 
10/10/
12 

RI/3 
99.7       
/99.5 

61 41 
62/38          
(12/NA) 

61/48          
(6/5) 

76/74          
(6/9) 

79 

Drove 
Primary 
School       
(138309) 

Swindon                     
/Swindon                       
/South 
West 

Primary Converter 1/7/12 
610       
/87       
/630 

↓ 
14/3/1
2 

O/1 
101.3       
/100.8 

72 65 
67/82          
(14/NA) 

73/67          
(13/0) 

76/67          
(22/14) 

66 
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The Croft 
Primary 
School       
(138424) 

Swindon                     
/Swindon                       
/South 
West Primary 

Full 
Sponsore
d 1/9/12 

39       
/5       
/420 

- 
No predecessor 

 

Zouch 
Primary 
School       
(126491) 

Kennet                     
/Wiltshire                       
/South 
West 

Primary 

Fast 
Track 
Sponsore
d 

1/4/14 
295       
/15       
/420 

↑ 
31/1/1
3 

G/4 
99.4       
/100 

58 79 
65/S          
(3/NA) 

58/S          
(17/S) 

65/86          
(0/0) 

65 

Academy 
Name 
(URN) 

Town                      
/LA                       
/Reg 

Phase 
Academy 
Route 

Open 
Date 

NOR     
/FSM 
NOR    
/Cap 

NOR 
Chang
e 5% 
or 
greate
r 

Ofsted 
Date 

Ofsted 
2013 VA          
/PP VA  

2009 2010 
2011/PP     
(Ebacc or 
L5+/PP) 

2012/PP     
(Ebacc or 
L5+/PP) 

2013/PP     
(Ebacc or 
L5+/PP) 

2014 Actual 
KS2 (L4+) 

Haydon 
Wick 
Primary 
School       
(126196) 
 

Swindon                     
/Swindon                       
/South 
West 

Primary Converter 01/9/14 

270       
/40       
/280 
 

- 
6/3/13 
 

O/1 
100.6       
/100.5 

85 90 
88/S          
(30/NA) 
 

92/82          
(38/18) 
 

82/S          
(38/S) 
 

95 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 
Ridgeway 
School & 
Sixth Form 
College 
(137160) 

Swindon/ 
Swindon/SW 

KS4 Conv  

01/08/11 
 
01/09/14 
join MAT 

1300   
1449 

↓ 
12/09/1
2 

2 
999.5 / 
983.9 

60% 
61%                               
(0%) 

74%                               
(23%) 

63% 
(28%) 

57% 
20% 
(28%) 

44% 
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White Horse Federation pre-pipeline academies performance 
  

Academy 
Name 
(URN) 

Town                      
/LA                       
/Reg Phase 

Academ
y Route 

Open 
Date 

NOR     
/FS
M 
NOR    
/Cap 

NOR 
Chan
ge 5% 
or 
great
er 

Ofste
d 
Date 

Ofste
d 

2013 
VA          
/PP VA  2009 2010 

2011/PP     
(Ebacc 
or 
L5+/PP) 

2012/PP     
(Ebacc 
or 
L5+/PP) 

2013/PP     
(Ebacc or 
L5+/PP) 

2014 
Actual  
KS2 (L4+) 

Finlay 
Primary 
School      
(135727) 
 

Glouceste
r                     
/Gloucest
ershire                       
/South 
West 
 

Primary 
Converte
r 

 
tba 

228       
/103       
/210 
 

↓ 
 

3/2/11 
 

O/1 
99.7       
/99.3 
 

91 
 

85 
 

100/100          
(10/NA) 
 

83/82          
(21/12) 
 

73/78          
(0/0) 
 

85 

North 
West 
Bicester 
(New 
provision) 

Bicester/
Oxfordshi
re/South 
East 

Primary 
New 
provision 

tba 
(Sept 
2015) 

Tbc 
/tbc 
/420 

Potential new provision 
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Academy 
Name LA/Town KS 

Academy 
Type 

Open 
Date 

NOR 
Cap 

Roll 
change 
since 
last 
year 

Ofsted 
date 

Ofsted 
grade 

Best 8 
VA or 

Primary 
VA/ LA 
level VA 2010 

2011 
(EBacc) 

2012 
(EBacc) 

(for KS2 = 
E&M) 

2013 
(Ebacc

) 

2013 
5GCS
E A*-
CEM 

2014 
(Ebacc
) 

2014 
5GCSE 
A*-
CEM 

Gloucest
er 
Academy       
(136199) 
 

Gloucest
er 
/Gloucest
ershire 
/South 
West 
 

 

Second
ary 
 

NA 
 

#N/A 
 

741 
/252 
/125
0 
 

↑ 
 

2/4/14 
 

SM/4 
 

962/ 
947.5 
 
 

NA 
 

0 
 

0.01 
 

0.03 
 

0.28 
 

4 
 

38 

Peak 
Academy       
(138429) 
 

Dursley 
/Gloucest
ershire 
/South 
West 
 

Not 
applica
ble 
 

Full 
Sponsore
d 
 

1/9/12 
 

24 
/6 
/55 
 

↑ 
 

NA 
 

NA 
 

865.3/S
UPP 
 

NA 
 

0 
 

0 
 

0 
 

0 
 

NA NA 

Greenfiel
d 
Academy       
(138428) 
 

Dursley 
/Gloucest
ershire 
/South 
West 
 

Not 
applica
ble 
 

Full 
Sponsore
d 
 

1/9/12 
 

62 
/33 
/50 
 

↓ 
 

NA 
 

NA 
 

842.3/S
UPP 
 

NA 
0 
 

0 
 

0 
 

0 
 

NA NA 




