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THE COUNCIL 

 Open University Students Association Annual Report 2019 

 

ACTION REQUIRED FROM COUNCIL: 
ACTION: (If there is more than one action, 
provide as a list) 

To Note: 
 

a) Our annual report of activities for 2018-19; 
b) The compliance statement (Appendix 1) which 

details donations and affiliations and indicates that 
elections taking place during 2018-19 have been 
conducted fairly and in compliance with our 
Constitution and Bye-laws; 

c) Our audited accounts for 2018-19 (Appendix 2) 
which were previously presented to the Finance 
Committee at its meeting on 6 November 2019; 

d) Our new strategy for 2019-2023. The high-level 
strategy is presented at Appendix 3 for information. 

 
(AND ON WHAT BASIS) (Reference the 
relevant section of the Council’s Statement of 
Primary Responsibilities (SPR) – pp 11-16 of 
Council constitution) 

As per Primary Responsibility 9, Students Union 

STRATEGIC OBJECTIVE: 
RELEVANT STRATEGIC OBJECTIVE Not applicable 

STRATEGIC RISK: 
RELEVANT STRATEGIC RISK  
 

Not applicable 

OFS CONDITION OF REGISTRATION: 
RELEVANT CONDITION(S) OF 
REGISTRATION (Initial and general ongoing 
conditions (A1 to G3))  

Not applicable 

EXECUTIVE SUMMARY: 
ISSUE 
This paper presents the OU Students Association Annual Report for 2018-19 in compliance with the 
requirements under Section 22 of the Education Act 1994 and Appendix 1 of our Relationship Agreement. 

SUMMARY RECOMMENDATIONS FROM THE PAPER 
To note (as above) 
 
 
 
 

https://openuniv.sharepoint.com/:w:/r/sites/governance/governance-structure/_layouts/15/Doc.aspx?sourcedoc=%7bB4D7835F-7F36-43B2-835F-0DF73ED2FFE6%7d&file=Council-Constitution-and-Membership.doc&action=default&mobileredirect=true&cid=31540841-d90d-409b-9bd7-e741ccd62dd9
http://intranet6.open.ac.uk/strategy-and-information-office/what-we-do/strategic-planning-team/strategic-plan-and-objectives
https://openuniv.sharepoint.com/sites/strategy/strategic-planning/RiskManagement/RiskMgmtDocs/Forms/AllItems.aspx?id=%2Fsites%2Fstrategy%2Fstrategic%2Dplanning%2FRiskManagement%2FRiskMgmtDocs%2FStrategic%20Risk%20Register%20PDF%2Epdf&parent=%2Fsites%2Fstrategy%2Fstrategic%2Dplanning%2FRiskManagement%2FRiskMgmtDocs&p=true&originalPath=aHR0cHM6Ly9vcGVudW5pdi5zaGFyZXBvaW50LmNvbS86Yjovcy9zdHJhdGVneS9zdHJhdGVnaWMtcGxhbm5pbmcvUmlza01hbmFnZW1lbnQvRWZYc3NFaFVYa1pObTZUSDZpTkY0czRCdEVhTUJjQUhPVTNWdmRLWVR3Mlctdz9ydGltZT1qSDljMS1OUzEwZw
https://www.officeforstudents.org.uk/advice-and-guidance/regulation/conditions-of-registration/initial-and-general-ongoing-conditions-of-registration/
https://www.officeforstudents.org.uk/advice-and-guidance/regulation/conditions-of-registration/initial-and-general-ongoing-conditions-of-registration/
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INTRODUCTION 

1 This report is provided in compliance with the statutory requirements under section 22 of the 
Education Act 1994 and in line with Appendix 1 of the Relationship Agreement. 

2 The purpose of this report is to provide an overview of our activities and achievements during 
the previous financial year 1 August 2018 to 31 July 2019, in addition to the audited accounts 
for this period. Finally, there is a brief summary of our new strategy and of some of our plans 
for the current period, details of which may be expected in next year’s report. 

3 In addition to these formal requirements and in the context of our ongoing relationship, we also 
take this opportunity to raise particular challenges which we are experiencing and to highlight 
for praise particular contributions or assistance which we may have received over the 
preceding period. 

STRATEGY 

4 Last year’s annual report indicated the Association’s intention to develop a new strategy in this 
period. This work has been completed and is discussed below at paragraphs 32-36. During 
the period of this report, however, the previous strategy was in place; accordingly this 
document details developments using that previous strategy as a framework. 

5 The core objectives were as follows: 

 Listen to OU students and represent their collective voice and academic interests. 

 Engage students in a vibrant and supportive community and create new opportunities. 

 Raise awareness of our actions and the impact of our work to enhance the student 
experience and student success. 

Listen to OU students and represent their collective voice and academic interests. 

6 In last year’s annual report we noted that we were very pleased to see the introduction of the 
role of Pro Vice Chancellor (Students) and that we looked forward to supporting the 
embedding of this role and new team. We are greatly enjoying working with Liz Marr and her 
wider team in this role and our joint work holds real potential for the future in changing the way 
the University works with and supports students. We hope to continue this relationship over 
the longer term. 

7 We were also very pleased to be so closely involved with the appointment of our new Vice 
Chancellor. We welcomed the outcome and look forward to a long and fruitful relationship. 

8 We were really proud that our President Cath Brown’s Wonkhe article ‘Some students’ lives 
are more secret than others’ was nominated for the Wonkhe Awards among the best articles 
in the students and students’ union writers category. We are also delighted that our Vice 
President Media and Campaigns Fanni Zombor has been successfully appointed to a post 
within the Wonkhe team. 

9 During the year, our elected representatives and Student Voice team have been working on a 
review of student representation across the University’s governance with a view to developing 
recommendations to support a new Code of Practice for Academic Representation. The first 
stage of the review has recently been completed and a series of recommendations are being 
discussed with the Student Voice Steering Group and PVC (Students) Office which will also tie 

https://wonkhe.com/blogs/some-students-lives-are-more-secret-than-others/
https://wonkhe.com/blogs/some-students-lives-are-more-secret-than-others/
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up with and support the wider review of academic governance. There is need for change to 
better support a wider representation of the student body and this work offers real potential to 
introduce the necessary changes. In addition and alongside this work, our elected 
representatives and Student Voice team have pulled together a fantastic video ‘I am a Rep’ 
which encapsulates why student representation is important and offers insight from across 
current student representatives and OU colleagues. We have also hosted a number of blogs 
from current central committee representatives on our website to offer insight on this crucial 
role and what they’ve gained from the experience. 

10 In May 2019, we worked with University colleagues to arrange and support the JISC Change 
Agents Network (CAN) Conference. One of our Vice Presidents and our Student Voice team 
were members of the steering group and helped to shape the aims and themes of the event. 
We were also able to recruit 8 student volunteers to act as Conference Makers who were 
trained and support to help with the facilitation over the two-day event. 8 more students 
presented workshops and panel events as part of the Conference programme. Two of these 
were particularly remarkable as they were true student-staff collaboration in delivery. The 
feedback for the whole Conference was excellent and attendees enjoyed visiting the Open 
University’s campus and hearing about our experiences in such a different environment. All 
the student-led sessions were really well-received and one in particular led by our Central 
Executive Committee members Billy Docherty and Cherry Day on how we approach the 
issues of equality, diversity and inclusion was so well received that it led to an attendee at their 
session inviting them to deliver it at a further Conference. Nick Hillman, of the Bloomsbury 
Institute in London, invited Billy and Cherry to deliver the session as part of their ‘Bridging the 
inclusivity gap’ conference in July. The session was a huge success, with Nick commenting 
“The joint presentation Billy and Cherry gave had real meaning for us here at Bloomsbury 
Institute, resonating so perfectly with both our staff and students. We were all captivated by 
the activity Billy led when we were invited to come up with a word that represented us as 
individuals and to capture that word from a breath into our hand for safekeeping. Each 
clutching tightly our word for fear that it might escape, we were then invited to entrust that 
word to another for safekeeping. There then followed a series of exchanges in which our 
precious word (representing our very essence) travelled often from stranger to stranger within 
the room. At the end of the activity, one audience member shared with all how empowering an 
activity it had been. Not only had she been made to feel confident in sharing her essence, but 
she had also experienced a feeling of belonging and security”. We couldn’t be prouder of 
them. The full article on this presentation and the experience of Billy and Cherry can be read 
here. 

11 Over the course of the year, the President and our Central Executive Committee have 
continued to represent student interests in matters affecting them across the University 
community. Some of the major time-consuming and concerning issues have included matters 
such as late provision of alternative formats (in both 2018 and 2019); continuing issues with 
Postgraduate loans and payment schedules; the recording of tutorials; changes to the tutor 
support statement; exam invigilation and many, many more. We are grateful for the support 
and recognition of a number of University colleagues in listening to these issues and working 
with us to resolve them. In particular, the support of PVC (Students) has been unfailing and 
critical to success. Our Vice President Media and Campaigns Fanni Zombor supported the 
national campaign against essay mills. Our Area Association Representative for Continental 
Europe, Michail Kasoutas, has blogged on the concerns of European students regarding 
Brexit. Our Deputy President Steph Stubbins has been hosting monthly student experience 
discussions open to all students on Adobe Connect and the issues raised by students have 
been incorporated into a paper to the Student Experience Committee. Our Central Executive 
Committee has also developed and agreed a new process for setting and communicating 
policy positions. 

https://youtu.be/sbeoGFi4Y1g
https://www.oustudents.com/meet-the-central-committee-rep-team
https://thehootstudents.com/accessibility-and-diversity-the-keys-to-success/
https://wonkhe.com/blogs/tough-on-essay-mills-tough-on-the-causes-of-essay-mills/
https://wonkhe.com/blogs/tough-on-essay-mills-tough-on-the-causes-of-essay-mills/
https://www.oustudents.com/brexit-considerations
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12 Our representatives have continued to support students to engage with their University and to 
advocate for the importance and value of effective student engagement. Billy Docherty, our 
Faculty Association Representative for Arts and Social Sciences, has recruited and supported 
students to attend their Faculty Assembly and to understand the issues being discussed and 
how they can get involved. In addition, the School of Psychology within the Faculty entrusted 
Billy with pulling together and leading the student panel for their re-accreditation process with 
the British Psychological Society. Billy recruited students to take part, co-ordinated their 
attendance and ran a workshop the night before to help them understand the process and be 
focused for their contributions to the meeting. The School achieved re-accreditation and the 
assessors from the British Psychological Society commented on how influential the student 
panel had been to the process. Many more of our representatives have performed similar 
functions and attend graduation ceremonies to celebrate the success of their fellow students. 
Several of our Central Executive Committee have been involved in working with the 
University’s Scholarship Centres, with an aim of promoting students as partners in 
scholarship. Cath Brown and Diane Butler (Director of eSTEeM and Associate Dean, 
Academic Excellence in STEM) presented at the Horizons in STEM HE Conference on the 
model they developed for student engagement in scholarship. Following this work, several 
eSTEeM projects this year are involving students as focus group facilitators or interviewers, 
and Cath is co-leading one project. 

13 A further development during the year was an increased focus from the Association on better 
understanding and representing Black and Minority Ethnic students. A new student group has 
been brought together to discuss and begin to take actions to improve the experience and 
representation of these students. The group’s first Chair is Jessica Williams and she attended 
the OU BME staff network event on ‘Discussing race and culture in the workplace’ this 
summer and delivered a heart-felt poem on her experiences. 

14 During the course of the year, we have progressed a few areas of support for Postgraduate 
Research students. We sourced and piloted a common room on campus in order to help 
justify and support a more permanent arrangement in conjunction with the Graduate School. 
We attend and support the monthly liaison group meetings organised by the Graduate School. 
We’ve held 8 drop-in sessions during the year, both online and on campus, to provide an 
opportunity for research students to come together and discuss current issues. This included a 
mental health and wellbeing session which also included a breakout session on managing 
stress and another held in conjunction with the Graduate School focused on equality, diversity 
and inclusion. Another session focused on the student journey, with a view to holding follow-
up sessions focused on each Faculty. We’ve also presented at each induction event and 
supported the ‘bake your research’ and poster competitions.  

15 A new volunteer role, student voice research volunteers, was introduced and piloted during the 
year in small batches. OU students completed small-scale research work on three initial theme 
areas and then presented their work as part of a research symposium held on campus. The 
theme areas were the experience of BAME students; engaging students; and exploring 
student journeys. This role will now be progressed and further developed. A new research 
strategy for the Students Association was also developed and approved by our Central 
Executive Committee. Our team have also been working hard on developing a new ‘Your 
Ideas’ platform for launch on our website, where students can suggest and vote on each 
other’s ideas for change. this has just launched at the time of writing and our progress with it 
over the course of its first year will form a part of next year’s report. 

Engage students in a vibrant and supportive community and create new opportunities. 

16 We were very proud that months of hard work and preparation led by our Student Volunteering 
team delivered the desired outcome in securing our achievement of the national Investing in 

https://www.oustudents.com/jessica-williams-delivers-a-compassionate-poem-to-open-university-audience
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Volunteers (IIV) quality standard in July. This recognises the high standard of the work we 
have put into making our volunteering offer among the best in the sector with clear policies 
and a comprehensive approach to establishing new and diverse volunteer roles, handling 
recruitment and ensuring that we not only induct new volunteers but ensure that those serving 
with us are recognised for their contribution and sacrifices. The external assessor’s report 
stated ‘Volunteers were enthusiastic in describing the benefits they gained from volunteering. 
This was clearly demonstrated by one volunteer who described the satisfaction of “using the 
skills and experience from my working life to help others”. In addition, the report credited our 
array of different opportunities and stated that ‘All those interviewed felt that the Students 
Association was open to people from a wide range of backgrounds and abilities. Disability and 
LGBT Groups especially were reported to be well represented’. The community created by 
volunteering was well evidenced too, with the assessor commented that ‘The degree to which 
volunteers support each other was very evident in interviews: "Although volunteers live 
nowhere near each other, we feel like a community". "I get a lot of support from other students 
who are volunteering in the same project". "We are in contact nearly every day". "Long 
standing volunteers often share experiences with new recruits when we have a Meet-up". We 
look forward to taking this work forward and ensuring retention of the standard at the next 
assessment date in 2022. 

17 Over the course of the year, the Association benefitted from the assistance of 647 volunteers 
performing a diverse array of roles and commitments. One such new opportunity which we are 
incredibly proud of is the Library Study Volunteers Project which we feel is a shining example 
of what we can achieve when we work together in partnership. The idea initially arose during a 
meeting between our Vice President Equal Opportunities, our Student Support team and the 
University’s Students in Secure Environments team. It was clear that there were issues in 
library access for students in secure environments and whilst they were previously able to 
nominate a friend or member of their family to gain access to library resources on their behalf 
this was not a solution for all students as many did not have someone suitable that they could 
nominate on their behalf, or if they did the nominee would not necessarily have the requisite 
skills and experience to carry out research on their behalf and there were licensing issues for 
the library to work around. An idea was born: why not have a volunteer role where fellow 
students could undertake library research on behalf of students in secure environments, with 
the necessary controls around access and provision of information? This role was scoped and 
piloted for Level 3 and Postgraduate students in secure environments, a cohort of around 90 
students. Requests come via the Education Officer in the secure environment, attached to the 
students’ PI number which is shared with our Student Support team. Requests are listed on an 
online forum space for the student volunteers to self-select, they complete the research and 
send links to be printed by the University’s warehouse team who then dispatch the materials. 
The library help desk team are also on hand to support the volunteers with any issues they 
may encounter in answering the requests. More than 50 students applied for this volunteer 
opportunity for the pilot six-month period, with 30 being selected for training and 23 going on 
to be accepted as volunteers. The scheme received 27 requests for support from students in 
secure environments in its first month, going on to support more than 60 requests over the 
pilot period. On average, our statistics show that an average of 6.8 resources were supplied to 
students in secure environments in response to each request and the average time taken to 
complete each request was 4.8 days, although we had 14 requests which were completed 
within only 1 day. Our external assessor, in their report recommending our achievement of the 
Investing in Volunteers quality standard as detailed above, commented that ‘One volunteer 
interviewed was particularly enthusiastic about her role in supporting OU students who were 
studying while in prison. An innovative Library Study pilot project enables volunteers to source 
research material for prisoners. Once sourced, the OU Warehouse prints and sends 
documents to the prison. A volunteer interviewed explained that "it's a win-win situation. 
Prisoners are less likely to reoffend if they are released from prison having gained 
qualifications; and as a volunteer, the research I do for prisoners has helped me with my own 
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studies". The service continues and has now been rolled out to support Level 2 students too, a 
further 300 students can now benefit from this support. A second wave of volunteer 
recruitment led to more than 100 applications, showing the desire for this type of opportunity. 
This project would not have been possible without the efforts and partnership working of the 
University’s Students in Secure Environments and Library Services teams together with the 
Association’s Student Support and Student Volunteering teams and of course the hard work of 
our volunteers. 

18 Over the course of the year, we have also piloted student-led projects. These projects come 
from and are carried out by students with advice, support, promotion and funding from the 
Students Association. A project leader will bring together a group of student volunteers with a 
shared goal and specific outcome in mind. They offer students the opportunity to engage in a 
rewarding volunteering experience, to meet other like-minded students, to make a positive 
impact on their community and to see their idea come to fruition through their hard work 
supported by others who share the same goal. This is an empowering and engaging 
experience for students, allowing them to develop and demonstrate a wide set of skills and to 
earn the satisfaction of seeing their hard work and ideas blossom into an impactful experience 
for others. Applications were invited in four windows over the course of the year and were 
considered by members of our Central Executive Committee against a series of criteria. A 
number have been completed or referred to other routes where more appropriate with some 
currently underway. The first completed project was a Homelessness Project ‘Donate and 
Donuts’ in January 2019, which was led by Sarah Jones our Faculty Association 
Representative for WELS who wanted to do something to help the homeless in Milton Keynes. 
Sarah and a team of 7 volunteers (5 who had never volunteered before) put together an event 
to secure donations to the homeless in Milton Keynes in advance of and on the day of a one-
day focus event held in central Milton Keynes on 28 January 2019 in partnership with 5 local 
charities. Over 2500 items were donated and more than 100 people attended the event which 
included coffee and donuts donated by Krispy Kreme. Many brought items on behalf of group 
donations from across the area. The project was a huge success and Sarah’s idea, motivation 
to do something about the issue and leadership of the project group was crucial to the 
achievement setting a high bar for all future student-led projects. 

19 Our second completed student-led project was our Well-Boxed Project. This was initiated by 
student Dawn Getliffe, who came up with the wonderful idea of a wellbeing box for OU 
students decorated by a fellow student and filled with cheery treats, items to support mental 
health and motivational messages to provide an oasis of calm for busy students and lift them 
when things get overwhelming. Dawn workshopped the idea with our team in Spring 2019 and 
wanted to launch the project in time for International Self-Care Day on 24 July 2019. 150 
boxes were prepared, and they were decorated by OU student volunteers attending our 
volunteer recognition event on 6 July which provided an opportunity for conversations and 
sharing about wellbeing and plenty of laughter as the boxes took shape covered with 
encouraging messages, stamped and decorated with vibrant colours ready for dispatch. 
Students were able to self-nominate themselves for receipt of one of the boxes. They were 
then packed and finished off by a group of student volunteers who live local to our offices 
before they were sent out. They were well received by students, with comments including:  

 “Sometimes getting that smile though the post and knowing that there are people there should 
you need them is enough”  

 “The postcard telling me I'm awesome, it's now on my cork-board above my desk and will help 
me keep going when things get tough”  

 “Everything was so thoughtful and really, really cheered me up” 

https://www.oustudents.com/slpsuccess
https://www.oustudents.com/slpsuccess
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 “I actually really liked the messages written outside the box, they made me feel really special 
and wanted”  

 “The seeds. Gardening is very therapeutic and it helps calm me”. 

20 The OU Students Shop has continued to grow sales over the course of the last year. 2,055 
orders were made on our webstore for 3,377 different items of merchandise. Students 
downloaded more than 122k free exam papers and made donations of £7.5k to OUSET to 
support fellow students in financial hardship. We were present at 29 individual graduation 
ceremonies during the year across 18 locations with 117 student volunteers supporting our 
stalls. In partnership with the OU’s Development Office we created a special 50th Anniversary 
line of merchandise which launched in January 2019. Up to the end of July 2019, we have 
sold over 6000 individual products from this range.  

21 OUSET, the Students Educational Trust, supported 129 students to study for a total of £154k 
in grants. The OUSET Trustees also donated £100k to the OU Scholarships Programme and 
a donation of £20k to the Young Carers Scholarships Fund. 

22 Societies and Clubs continue to grow. We have 23 active societies engaging several thousand 
students and alumni and they continue to run a range of activities including study sessions, 
revision weekends, field trips and socials. The OU Psychological Society worked closely with 
the School of Psychology to run a successful conference in October 2018 which saw 200 
students in attendance on campus. Clubs are much less formal gatherings and over the year 
in question these doubled from 20 to 40 with 4500 students now engaged. 

23 The selection process for University Challenge was very popular again, with 234 students 
applying to be part of the team. Through a series of tests these were whittled down to 5 
students who we selected for the BBC auditions. They attended a warm-up event on campus 
where they took on last year’s team and a team of OU staff which was widely attended by OU 
staff and watched by 500 viewers on Facebook Live. This team were successfully selected to 
take part on the live show which was broadcast on BBC2 on 7th October 2019 with an 
audience of just under 3 million people. 

24 On 6 July 2019, we hosted a volunteer recognition event on campus with 56 volunteers in 
attendance. Those attending stated that it made them feel like part of the student community 
and that they felt motivated to continue supporting the Association. Some quotes included: 

 "It was lovely to meet other volunteers as you do forget how many opportunities there are to 
take part in."  

 "Feeling very valued as a volunteer and always good to meet other students face to face to 
share experiences."  

 "I haven't felt more part of anything - It was a lovely way to recognise what all our volunteers 
do and that anything is possible!"  

 "I am looking forward to applying for more volunteer experiences, and getting to meet even 
more students! :)"  

 "Inspiration. A feeling of wanting to do more! Excitement about upcoming opportunities. 
Looking forward to a positive, productive, future." 

Raise awareness of our actions and the impact of our work to enhance the student experience 
and student success. 
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25 In last year’s report, we celebrated the launch of our new website which had occurred in 
September 2017. Since that date, our website has had 1.9 million views and we will cross the 
2 million mark before the end of 2019. Social media numbers have continued to grow. 
Facebook page likes are now 34,228 (up 8% on last year), Twitter followers are 25,704 (up 
10% on last year). Videos have once again been very successful this year. A Game of 
Thrones themed parody video to promote our Freshers period received 6476 views. In Autumn 
2018 we launched our Student Journey videos, which are intended to support new or less 
confident students at crucial times in the academic year. They feature experienced students 
discussing issues such as dealing with a bad assignment result, managing study over 
Christmas, how to revise and what to do after exam results. These videos immediately 
attracted thousands of viewers on social media and are now being recommended by the 
university to students. An example is one on EMA stress, which received 9900 views. 

26 Our digital archiving project has continued through the year. Online archivist volunteers have 
catalogued over 3000 photos working from their homes. An on-campus archiving workshop 
allowed us to also offer volunteer opportunities to students from HMP Springhill on day release 
to join the project. It is anticipated that the archive will be complete by the end of July 2020. 
One of the amazing products to emerge from this process is our fabulous achievements video 
celebrating the history and achievements of the OU Students Association from inception to the 
present day. The video features archive images and footage and the voices of our staff, 
students and volunteers. We were incredibly proud to launch this at the Annual Dinner with 
OU colleagues in January 2019 and it now features proudly in a dedicated section of our 
website. 

27 During the year, we once again delivered two popular Freshers periods which fulfil a dual role 
in raising awareness of the Association and engaging students in their student community. In 
September/October 2018 our two-week period we ran a series of online and face-to-face 
events and sessions coupled with an array of online resources. 33 meet-ups were held across 
the UK with more than 150 students involved. Online engagement saw 42,914 new users on 
our website and a total number of page views for the Freshers’ resources of 299k. We saw a 
spike in online engagement with our social media channels and our two Facebook chats were 
very popular with 500 students taking part and another 350 students joining 13 Adobe 
Connect sessions. More than 2000 new students subscribed to our newsletter to hear more 
about opportunities to get involved. In January/February 2019 our second Freshers period saw 
17,104 new users of our website and 121k views of our Freshers resources. We held 5 
Facebook chats, 3 Adobe Connect sessions and 9 meet-ups for a much smaller cohort of new 
students. 

28 In April 2019 we completed a review of our electronic magazine ‘OU Students’ and instead 
launched a new WordPress site ‘The Hoot’ where students can sign up and post articles 
directly to our editorial team. There are 155 users signed up to submit material (no account is 
needed to read any articles). There have been more than 100 articles posted since launch and 
33k views of the site with consistent growth month-to-month despite a soft launch as we’ve 
been unable to email all students directly to promote the site. We continue to work on 
addressing this issue. 

29 On 23 January 2019 we ran a ‘Meet your Students Association’ event for University 
colleagues in the Hub suite on campus. Each of our teams and many of our student reps were 
in attendance to talk about the different areas of our work, our services and resources. This 
was attended by over 150 OU colleagues and helped to spread the word about the Students 
Association. 

30 Continuing the theme of raising awareness amongst University staff, in the last quarter of 2018 
our Vice President Student Support and Head of Student Support visited the Student Support 

https://youtu.be/nk4N5gb09gQ
https://www.oustudents.com/our-achievements
https://www.oustudents.com/our-achievements
https://thehootstudents.com/
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Teams in Manchester, Nottingham and Milton Keynes. They met staff from across the teams 
based at each site and gave presentations about our work and our services. This was followed 
up by visits to the Nations in the early part of 2019. Across each of the visits, they were met 
with enthusiasm and interest from University colleagues and we hope that the visits have 
helped to not only raise awareness of the Association but to trigger thoughts around areas 
where we might work better together. 

Other developments 

31 We completed our incorporation process on 1 August 2019 as planned. There remain some 
minor elements to tie up with the University around our shared services agreement, student 
data sharing agreement and licence to occupy but we are working through these with the 
relevant University units.  

NEW STRATEGY 2019-2023 

32 We have spent much of the last year developing our new and ambitious strategy. As a starting 
point, we sought feedback and input from our student leadership team, our trustees, our 
appointed student representatives and the wider student body through a series of 
consultations, questionnaires, workshops and social media polls. We were also supported by 
the University’s Strategy Office who provided insight and information to support. From this 
input we were able to understand student views on our strengths and areas of weaknesses, 
on the opportunities and threats that we need to consider in our future work, on our range of 
services and on the expectations that our student members have of us.  

33 The student leadership team then used this insight to formulate our strategic vision and to 
identify the key areas we need to focus on over the next few years to ensure that we continue 
to reflect the specific needs of OU students, both now and into the future. The detail of the 
strategy has been created over an eight-month period through a series of weekend workshops 
and a number of specific working groups who focussed on each of the strategy areas to 
develop objectives and the project activities to support them.  

34 This process culminated in our launch of our exciting new strategy, held on campus on 28 
October 2019. Further events across the Nations are being planned. An online launch to 
students occurred from 4 November 2019. As part of the launch, we also provided information 
on our achievements from the 2017-20 strategy. 

35 The high-level overview of the new strategy is attached at Appendix 3. The new strategy offers 
a clear and concise view of our mission, values and three core strategic aims and supporting 
objectives in addition to the supporting enablers.  

36 We are now working on implementing the strategy by grouping projects into programmes of 
activity and preparing a performance management approach to delivering our strategic key 
performance indicators. 

PLANS FOR 2019-20 

37 Over the next year, we will be working to implement and deliver our new strategy including 
ensuring effective partnership working with the University to deliver our ambitions and ensure 
longer term financial support. 

38 We will be introducing a supporting approach to performance management of the strategy, 
including developing strategic KPIs and establishing an annual member survey. 

https://www.oustudents.com/our-strategy
https://www.oustudents.com/our-strategy
https://www.oustudents.com/our-strategy-17
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39 We will be carrying out a feasibility study for individual representation and exploring potential 
models. 

40 We will be taking forward the findings and recommendations from our review of representation 
and looking to support the academic governance review and ensure a joining up of thinking. 

41 We will be carrying out and heeding recommendations from a review of our organisational 
culture to ensure that it is delivering against the values and objectives in our strategy. 

42 We will be rolling out our staff Mental Health Charter and champions and seeking to extend 
this to our student representatives. 

43 We are looking forward to working with the new Vice Chancellor and to continuing our 
relationship with PVC (Students). 

44 We will be organising our biennial Conference, due to take place in June 2020. As part of this, 
we are also exploring external sponsorship for some of the core elements. 

45 We will be dealing with the outstanding bits of incorporation, including looking to dissolve the 
unincorporated association at an appropriate point. 

46 We will be holding elections in early 2020 for all student representative roles and appointing 
two new External Trustees. 

47 We will be recruiting a new member of staff to coordinate and manage our work on policy and 
public affairs in partnership with the Open University’s Government and External Affairs team. 

48 We will be reviewing our website and making improvements to content, performance and 
accessibility. 

49 We will be rolling out our ‘Your Ideas’ platform and evaluating use. 

50 We will be looking to roll-out our well-boxed project to more students, with joint work ongoing 
with the OU in Scotland. 

Cath Brown 
President, Open University Students Association 

For further information please contact: 
Rob Avann 
Chief Executive, Open University Students Association 
Email: rob.avxxx@xxxx.xx.uk   
Tel: 01908 858379 

Attachments: 

Appendix 1: Compliance Statement 
Appendix 2: Consolidated Audited Accounts 2018-19 
Appendix 3: OU Students Association Strategy 2019-2023 

mailto:xxx.xxxxx@xxxx.xx.xx
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Compliance Statement 

 
In order to comply with the requirements of the Education Act 1994 Section 22, the 
University Council has to satisfy itself on certain matters relating to the conduct of our 
affairs.  The following set out below relate to these requirements and are signed by the 
President and Chief Executive on behalf of the Open University Students Association. 
 
1. Elections 
 
All elections to Trustee, Officer and other Central Executive Committee posts were 
conducted fairly and carried out in accordance with the procedures as laid down in the 
Constitution and Bye-Laws. 
 
2. Donations 
 
We did not make any donations to external organisations in the period 1.8.2018 to 
31.7.2019. 
 
3. Affiliations 
 
The amounts paid in affiliations to external organisations in the period 1.8.2018 to 
31.7.2019 were: 
 
 National Council for Voluntary Organisations (NCVO) Membership  £458 
 Charity Finance Group (CFG) Membership  £345 
 London Nightline (services provided)  £22,910
  
  
4. Students who have opted out 
 
The OU Students Association commits itself to guarantee to students who opt out of the 
organisation access to facilities, including services, welfare provision, participation in 
societies and commercial activities provided by us to all our members; except that such 
students will not be able to participate in our decision making structures nor be eligible for 
appointment as student representatives on University Committees. 
 
              

Signed:                    
   …………………………....   ……………………………………… 

  Cath Brown, President   Rob Avann, Chief Executive 
             
 
Date: 15/11/2019 
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STRATEGY FOR 2019/20 – 2022/23 

INFORM & SUPPORT INFLUENCE & TRANSFORM ENGAGE & INVOLVE 

OUR STRATEGIC AIMS 

Increase awareness 

Improve relevance 

Ensure that every OU student knows that they are a 

member of the Association and can easily access the 

services, support and resources that they want and 

need during every stage of their student journey. 

Increase engagement 

Improve opportunities 

Increase student engagement levels by creating 

a greater range of opportunities for involvement 

in the wider student community.      

Increase influence 

Improve impact 

Empower students to take a leading role in 

influencing the decisions that impact their study 

journeys and their student experience.   

OUR MISSION AND VISION 

OUR SHARED VALUES 

MISSION 

To make a positive 

difference for all 

OU students 

VISION 
To support, encourage and empower OU students by: 

Offering students the support services that they need 

Creating opportunities for students to engage in a vibrant and inclusive student community 

Being a strong, effective and accountable representative body 

and 

Working in partnership with the OU to enhance all aspects of the student experience 

EM
P

O
W

ER
 

EN
C

O
U

R
A

G
E

 

SU
P

P
O

R
T

 

INTEGRITY 

We will stay true to our vision, we will 

uphold the founding mission of the 

Open University and we will maintain an 

independent and fair representation of 

the student voice. 

EQUALITY & INCLUSIVITY 

We are committed to equality of 

opportunity for all in an inclusive and 

diverse student community that values, 

respects and celebrates difference. 

OPENNESS 

We believe in open, transparent and 

accessible democratic structures that 

are led by students and welcome 

new people and new ideas. 

COLLABORATION 

We seek to build inspirational 

relationships and partnerships based on 

mutual trust, respect and shared goals. 
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SHORT 

TERM 
 

Improve our 

visibility and 

accessibility to 

all OU students 

and actively 

promote the 

benefits of 

Association 

membership 

 
 

 

 

 

 

 

LONG 

TERM  
 

Maintain our 

relevance by 

developing and 

implementing  

new services 

that meet the 

evolving needs 

of students 

 

MEDIUM 

TERM  
 

Listen to, and 

understand, 

student needs   

in order to  

evaluate and 

improve our 

existing services 

 

 

SHORT 

TERM  
 

Increase 

student 

involvement in 

Association 

activities and 

events 

 

 

 

 

MEDIUM 

TERM  
 

Provide more 

opportunities 

for students to 

achieve positive 

outcomes 

through 

engagement 

and 

volunteering 

 

 

 

 

LONG 

TERM  
 

Extend beyond 

our current 

reach to build a 

bigger and 

stronger 

student 

community 

with more 

varied voices 

 
 

SHORT 

TERM  
 

Establish 

purposeful and 

impactful 

relationships 

with key 

internal and 

external 

stakeholders 

 

 

MEDIUM 

TERM  
 

Embed 

partnership 

working & 

collaboration 

into Association 

and OU 

standard ways 

of working  

 

 

LONG 

TERM  
 

Influence 

education 

policy 

 

 

 
 

 

 

 

 

ENABLERS & SUPPORTING STRATEGIES 

ORGANISATIONAL CULTURE  RESEARCH STRATEGY COMMS STRATEGY VOLUNTEERING STRATEGY 

OUR STRATEGIC OBJECTIVES 

Work with OU principal stakeholders to encourage 

the OU to do more in promoting, sign-posting and 

supporting the work of the Association.  
 

Create meaningful on-going connections and 

communications with OU students at all key stages 

in their student journey. 
 

Improve our understanding of student needs and 

expectations through a variety of feedback activities 

including an Annual Membership Survey.    
 

Conduct a regular review of our existing services to 

identify improvement areas. 
 

Implement a student support resource library. 
 

Commission a study into the feasibility of providing 

individual representation for students. 
 

Explore opportunities to expand our student support 

services through partnerships with external service 

providers, support agencies and societies. 

 

INFORM & SUPPORT 
 

ENGAGE & INVOLVE 
 

INFLUENCE & TRANSFORM 
 

PLANNED ACTIVITIES TO SUPPORT OUR STRATEGIC OBJECTIVES 

Develop and publish a student engagement value 

statement in order to actively promote the benefits 

of engaging in the wider student community and to 

encourage greater student involvement in 

Association activities and events. 

 

Improve our understanding of student engagement 

needs and motivations. 

 

Conduct a regular review of our student engagement 

activities and channels to identify ways to improve 

existing activities and to incentivise wider 

student participation. 

 

Create more opportunities for students to support other 

students through volunteering roles that are effective 

and adaptable to student needs. 

 

Create new communities where students can benefit from 

social interaction and informal mutual support. 

 

 

Complete an analysis of the Association’s internal and 

external stakeholders in order to develop and implement 

a stakeholder engagement plan. 

 

Develop, in conjunction with the OU, a shared 

Code of Practice for academic representation.    

 

Work with OU stakeholders to embed student engagement 

in OU projects through the launch,  promotion  and adoption 

of the Association’s new Student Engagement Standard.  

 

Support the work of the OU in developing a 

student voice Community of Practice. 

 

Introduce a new Policy & Public Affairs role within the 

Association to advocate for OU students with external 

agencies and government.     

 

Establish a process for authorising, funding, supporting and 

running campaigns. 

 

Produce a manifesto for life-long learning. 
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