From: Tandra Forster

To: June Graves

Subject: RE Corporate Board report- 30" March — The Priory
Sent:: 24 March 2010 10:27

Yes to the first part - but Shiraz has still kept as a requirement in the legal guidance in the
report. This does not reflect our recent discussion around moving this along - my
understanding is that Andy has been aware of this for at least 2 weeks already.

Tandra

From: June Graves

Sent: 24 March 2010 08:29

To: Tandra Forster

Subject: RE: Corporate Board Report - 30th March - The Priory

Am | right in thinking that we are waiting for the external auditors view on this - could it be that
that would determine how this is funded.

| want to make sure that we do not go into CB next week and have the rug pulled out from
under neath us by saying this is all very good but how are you going to pay for it.

June

June Graves Head of Housing and Performance, Community Services

<] West Street House, West Street, Newbury, Berkshire RG14 1BD

78 (01635) 519733 (external) 78 2733 (internal) = (01635) 519939

b% Please consider the environment before printing this e-malil

From: Tandra Forster

Sent: 24 March 2010 08:20

To: June Graves

Subject: Re: Corporate Board Report - 30th March - The Priory

Shiraz was discussing it with him. | know he has read the paper but he has provided no direct
feedback.

Tandra Forster

Contracts Manager (Adult Social Care and Supporting People)

West Berkshire Council

From: June Graves

To: Tandra Forster

Sent: Wed Mar 24 08:18:30 2010

Subject: RE: Corporate Board Report - 30th March - The Priory

OK | will need to pick this up with Andy tomorrow - can you confirm where we are with his
engagement in developing this paper.

June



June Graves Head of Housing and Performance, Community Services

><  West Street House, West Street, Newbury, Berkshire RG14 1BD
78 (01635) 519733 (external) 7 2733 (nternal) & (01635) 519939

B% Please consider the environment before printing this e-mail

From: Tandra Forster

Sent: 24 March 2010 08:17

To: June Graves

Subject: Re: Corporate Board Report - 30th March - The Priory

Hi - no that has not been picked up. Although the source was discussed | did not think we had
confirmation. It would be helpful if finance would agree something.

Tandra Forster

Contracts Manager (Adult Social Care and Supporting People)

West Berkshire Council

From: June Graves

To: Tandra Forster

Sent: Wed Mar 24 08:12:15 2010

Subject: RE: Corporate Board Report - 30th March - The Priory

Tandra

| have not read this through again but think that we have not addressed the key issue of
where the funding would come from should we find ourselves in the position of having to
enact this.

The proposals were, | thought, either the risk fund (my preference) or charged to the project
on the basis there will be capital funding arising from the Waring capital receipt.

Have you had any feedback on this if not think we will need to address this with Andy before
Corporate Board next week - let me know.

June

June Graves Head of Housing and Performance, Community Services

>4 West Street House, West Street, Newbury, Berkshire RG14 1BD
78 (01635) 519733 (external) 78 2733 (internal) & (01635) 519939

b% Please consider the environment before printing this e-mail



From: Tandra Forster

Sent: 23 March 2010 12:26

To: Moira Fraser; Linda Pye

Cc: June Graves; Joe Mooney

Subject: Corporate Board Report - 30th March - The Priory
Importance: High

Hi to both

Please see attached Committee Report for Corporate Board.
There is another one to follow.

Any problems let me know.

Tandra

Tandra Forster

Contracts & Commissioning Manager

(Supporting People/Adult Social Care)

Project Manager Supported Living Development Programme
West Berkshire Council

Tel: 01635 519248

Mob: 07786 277451

We have moved to a new address wef 1st December 2009:

West Berkshire Councill
West Street House
West Street

Newbury

RG14 1BD

Telephone number and exts will remain the same



