From: Joe Mooney

Sent: 15 March 2010 16:45

To: Tandra Forster

Cc: June Graves

Subject: RE: The Priory - Risk Sharing Agreement, report to Corporate Board

Hello Tandra,

| have no problem with this report please proceed.
Well Done

Regards

Joe

From: Tandra Forster

Sent: Mon 15/03/2010 15:50

To: Joe Mooney

Cc: June Graves

Subject: The Priory - Risk Sharing Agreement, report to Corporate Board

Hi Joe

Attached is a draft report asking for agreement to the principle of establishing a risk sharing
agreement with Sovereign Housing for the Priory project.

Please can you review and let me have your comments/agreement to it going forward.

The deadline to submit the report is 23rd March so that it can be discussed at Corporate
Board on the 30th March.

Assuming the report hits all the deadlines (Management/Executive) we should have a
decision by the 13th May which fits with Sovereign's internal governance deadlines.

Thanks
Tandra

Tandra Forster

Contracts & Commissioning Manager

(Supporting People/Adult Social Care)

Project Manager Supported Living Development Programme
West Berkshire Council

Tel: 01635 519248

Mob: 07786 277451

We have moved to a new address wef 1st December 2009:

West Berkshire Council
West Street House
West Street

Newbury

RG14 1BD



Telephone number and exts will remain the same



