NOT FOR PUBLICATION

By virtue of paragraph(s) 6 of Part 1 of Schedule 12A Age nd C
of the Local Government Act 1972.
PART I

The report on the following item is not for publication by virtue of:;%v}t infor

the description contained in Paragraph 6 of Part 1 of Schedule 12A/0f the Loca
Government Act 1972, as amended by the Local Government {Access'to
Information)(Variation) Order 2006. Rule 9.10.4 of the Constrfut»i’on also/re(ers

_ The Prio

Title of Report: ry
(Paragraph 6 — information relating to proposed attigh to be take
Authority)

Report to be .

considered by: Executive

Date of Meeting: 13 May 2010

Forward Plan Ref: EX2044 //D S
Purpose of Report: To seek agreement to the pringjple of a risk sharing

agreement, in the context of paftnership working to
deliver a key S

Recommended Action:

Reason for decision to be
taken:

housing to ensure better outcomes for local people. The
initiation of these developments requires considerable

front investment and commitment from our partners:
acghieving planning consent can result in costs in excess of
£600k. Whilst the Council is committed to support these

evelopments planning constraints mean that there is

increased risk of a protracted process, that it will require
additional investment to ensure plans are acceptable and
even then there is the real possibility that consent will not
be achieved. The current economic climate means that
concerns around these risks have heightened and RSLs
require stronger assurances. It is proposed therefore that
consent is given to the principle of a risk sharing
agreement, which would be negotiated to minimise the risk
of its being enacted.
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Statutory: D Non-Statutory,
Other:

Other options considered:

Key background Older Peoples Commissioning Strate
documentation: Putting People First - Adult Socia)/Cdre Str.
'Single Conversation' - Homes an nities Agenc

The proposals will also help achieve the following Council P hemes: W
CPT3 - Affordable Housing

CPT7 - Safer and Stronger Communities
CPT10 - Promoting Independence

CPT11 - Protecting Vulnerable People
CPT13 - Value for Money

The proposals contained in this report will help to
and Themes by:
Delivery of 46 units of affordable housing, creating more appropriate\support and care
opportunities for older people to enable them to temain living independently in the

community in a secure and safe environment. Enabte the Counc' t commlssmn care

DA

eve'the abqve Council Plan Priorities

Name & Telephone No.:

lordo
E-mail Address: jmoghgy@westherks.gov.uk”’

Date Portfolio‘Member 1 arch 2
agreed report:

Name: / Tandra Forster

Job Title: '\\Qontracts & Commiissioning Manager

i
Tel. No.: // NQ1885 519248
<V

E-mail Address: torster@uwestberks.gov.uk
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Implications

Policy:

Financial:
Personnel:

Legal/Procurement: 1. It is recommended that an external Aud

Property:
Risk Management:

Equalities Impact
Assessment:

Corporate Board’s
View:

Is this item subject to call-in?

r final approval
ious financial implications for the Council
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Executive Summary

1. Introduction

1.1 The requirement for the development of extra care housing, to

1.2 The Priory Court project, a 46 unit extra care housing d

1.3  As part of the negotiation to bring this prgject forward Sotergj

1.4  Given the levels of investment, and rec
applications, SHA’s Board are conce il be financially disadvantaged
if they fail to achieve planning consent fora PrQ ect that has been developed in

1.5 For the Council the develgpment of the

considered a viable opf
currently only one pu

2.1 Given the leve

2.2 The agree

ouncil any agreement would specify precisely what the
overnance would have to be for it to be enacted.

2.3

st Programme Board which is chaired by the Director Adult Social
s Councillors as part of the membership. *

ent/of extra care housing is a clear Council priority as set out in the Older

imissioning Strategy and the Putting People First Strategy. The Priory
ct will'offer more choice and control in the way older people receive care,
etter outcomes and improved well-being.
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3.2 ltis recommended therefore that Members agree the principle of devglog
sharing agreement that will enable the Council to bring forward this extra ts
housing development in partnership with Sovereign Housing Assogiation:

A
&
A
&
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Executive Report

1. Introduction

1.1 The requirement for the development of extra care housing, £
appropriate care options for older people, has been identifig

12

T3

1.4  This project is to be delivered by Sovereig
previously developed land within their ow

people aged 55+. The project will a s devetopment of a 29 unit
sheltered scheme for older people with

1.5

1.6

1.7

1.8

1.9
Board are concerned that they will be financially disadvantaged
ve plannlng consent for a Project that has been developed in

consideéred 4 viable option for older people with care and support needs. There is
ntly only one purpose built service offering 36 units.
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2, Proposal

2.2 The agreement would formalise the roles and responsibilities 4

2.3 The governance for this would be held by the Suppo
Programme Board the membership of which include

24  To minimise the risk to the Council any agreément #would specify precisely what the
costs, conditions and the governance would/fhave to be fofN
negotiation would be dealt with through Ledal Services in\consultation with Housing
and Planning to ensure compliance with Council policies. Kunding to cover cost of
enactment would have to be determined : i

25 : : i : iho ever it does reflect

2.6 e.expectation the HCA set out in
sroduced in June 2009 to secure the
and community activities.
. create greater transparency in HCA dealings

ring that grant funding follows local priorities

2.8

3.1

3.2 jory Court project, an extra care housing development, forms part of a range
egts within-the Supported Living Development Programme the aim of wh|ch
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3.4 The initiation of these developments requires considerable up-front i
commitment from our partners; achieving planning consent can resu
excess of £500k. Whilst the Council is committed to support thesg
planning constraints mean that there is increased risk of a protract
will require additional investment to ensure plans are acceptab
there is the real possibility that consent will not be achieved.
climate means that concerns around these risks have heighte
stronger assurances.

3.5 At a national level the initiation of the 'Single Convers
Communities Agency means that now, more than evgr,
expected to provide leadership in negotiations to epsure
of housing to ensure better outcomes for local pegplée.
type of agreement would give confidence to both.tie RSL and the.HCA about the
importance of this project.

3.6 Itis recommended, therefore, that consentAs gi to establishing the principle of a
risk sharing agreement. This to be negotfatéd to minimi e risk of its having to
be enacted.

Appendices I

There are no appendices to this report.

Consultees

Local Stakeholders:

Officers Consulted:

Andy Walker

Trade Union;
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