
Children’s Services – Top Tier and Support
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CHS: Assets, Operations and Planning 
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CHS: Other Collaboratively Delivered Functions –

Hosted by H&F
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LBHF Sovereign
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https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/1. Head of Safeguarding, Review & Quality Assurance - Nov 2017.pdf?csf=1&e=a8a54d196bb540a78c45d58bbb993152


CHS: WCC Family Services and Collaboratively 

Delivered Functions

LBHF Sovereign

Collaborative Delivery

WCC Hosted

Assistant Director 
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Safeguarding Hub)

Service Manager RBKC
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CHS: RBKC Family Services and Collaboratively 

Delivered Functions

LBHF Sovereign

RBKC Hosted

Collaborative Delivery

Director of Family 

Services (RBKC)

Assistant Director of 

Family Services 

(H&F) 

Partners in Practice 

Manager (RBKC)
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LBHF Sovereign

RBKC Hosted

Collaborative Delivery

Quality Assurance 

Manager 0.6 FTE 

SRQA Team Manger CSE Lead

Head of Safeguarding 

Business Support 

Manager 

CHS: Safeguarding Review and Quality Assurance 

(SRQA) 6

Safer Organisations & 

Safeguarding in schools 

Manager 

https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/1. Head of Safeguarding, Review & Quality Assurance - Nov 2017.pdf?csf=1&e=a8a54d196bb540a78c45d58bbb993152
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/2. Child Sexual Expoitation Lead - Nov 2017.pdf?csf=1&e=94c1231f5d0146a389ab880ebf7f3633


CHS: Special Educational Needs and Disabilities 

(SEND) Management – Top Tier

LBHF Sovereign 

Assistant Director 

SEND

Head of Education, 

Health & Care (EHC) 

Planning   

Head of Inclusion and 

Specialist Intervention

Head of Local Offer 

and SEND Provision  
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Interim Head of 

SEND Development 

(PEP) 

https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/3. Head of Local Offer and SEND - Nov 2017.pdf?csf=1&e=d0d7a98eb45941e3b0e2482d1f0a63d5
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/2. Head of Service EHCP Planning - Nov 2017.pdf?csf=1&e=7d8220e37f57468b835bfe9d25865db4
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/1. Head of Service Inclusion and Specialist Intervention - Nov 2017docx.pdf?csf=1&e=9d512c853305416796a63aae4f936e86


CHS: SEND Management and Leads

LBHF Sovereign 
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Leader 
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Team Manager

8

Interim Head of 

SEND Development 

(PEP)

Positive 

Behaviour 

Service 

https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/9. Business Development Manager - Nov 2017.pdf?csf=1&e=00d18b3a470d435d8b456106e198d238
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/8. Local Offer and SEND Provision Team Leader - Nov 2017.pdf?csf=1&e=7aa713f4b7a34ac4a0158013be9291a3
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/3. Head of Local Offer and SEND - Nov 2017.pdf?csf=1&e=d0d7a98eb45941e3b0e2482d1f0a63d5
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/10. Resource Centre co-ordinator - Nov 2017.pdf?csf=1&e=6b5085bc1bd5434db376b3ed635c233d
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/1. Head of Service Inclusion and Specialist Intervention - Nov 2017docx.pdf?csf=1&e=9d512c853305416796a63aae4f936e86
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/4. Education Psycologist Team Leader (FTC).pdf?csf=1&e=7672026bbe89441883356146b6dd02ba
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/2. Head of Service EHCP Planning - Nov 2017.pdf?csf=1&e=7d8220e37f57468b835bfe9d25865db4
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/7. Team Manager- Disabled Children and PFA JD.pdf?csf=1&e=d07463e3a74b4dec8a77f174dae20e9b
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/6. EHCP Casework Team Manager Nov 2017.pdf?csf=1&e=4efb7d6718ca45cb9ba047e4fe41d5b7
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/5. Intergrated Support & Key Working Team Manager - Nov 2017.pdf?csf=1&e=3aeee9e273404bb4927c895d516ad785


LBHF Sovereign 

CHS: SEND Inclusion and Intervention

Assistant Director 

SEND

Head of Inclusion 

and Specialist Intervention

TT&C

Interim Education 

Psychologist Team 

Leader X0.5 FTE 

SEN Specialist Practitioner 

Manager sensory services

TT&C

SEN Specialist Practitioner 

Manager SENCO & Inclusion 

TT&C

Specialist SEND 

Development Lead 

TT&C
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https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/4. Education Psycologist Team Leader (FTC).pdf?csf=1&e=0b28071aab0147ee8c17395b0dc28a53
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/24. Specialist SEND Development Lead (Teacher) Nov 2017.pdf?csf=1&e=00fc0e9fdb96465586a2247bb59fbb44


CHS: SEND Development 

Assistant Director 

SEND

Interim Head of SEND 

Development (PEP) 

Interim
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Key worker
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Manager  

Integrated Support 

Key worker  

X4 FTE
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https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/16. Senior Intergrated Support Keyworker.pdf?csf=1&e=59b772dbd86e4d5097c02ebb0ebb9b35
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/5. Intergrated Support & Key Working Team Manager - Nov 2017.pdf?csf=1&e=4365e5f56bf745cfb5e23599d9a02eb4
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/17. Intergrated Support Keyworker.pdf?csf=1&e=45011bd363f841ac855835dc746dcf3e


LBHF Sovereign 

CHS: SEND EHC Planning Assistant Director

SEND, 

Head of EHCP Planning

EHCP Casework Team 

Manager SEND QA Senior 

Practitioner 

Team Manager 

Disabled Children 

and PFA 

PFA Principal 

Social Worker P  
DCT Principal 

Social Worker  

Senior PFA Key 

worker   
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Integrated Support 

and Key Working 

Team Manager 

https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/2. Head of Service EHCP Planning - Nov 2017.pdf?csf=1&e=6fd2b0050ac74e779f3c634631cf6629
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/20. SEND QA Senior Practitioner - Nov 2017.pdf?csf=1&e=036c5f2cf4b54a47803ee3b0d51b74c2
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/6. EHCP Casework Team Manager Nov 2017.pdf?csf=1&e=9b19f1968c454f4085546f8369010d43
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/7. Team Manager- Disabled Children and PFA JD.pdf?csf=1&e=9413481268d3451f8cb9072b4fb6446d
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/5. Intergrated Support & Key Working Team Manager - Nov 2017.pdf?csf=1&e=3aeee9e273404bb4927c895d516ad785


CHS: SEND High Needs Block

LBHF Sovereign 

Local Offer and SEND 

Provision Team  

Leader

Unit Manager 
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Resource Centre 

Coordinator 

Short Breaks 

Leader

Assistant Director

SEND, 

Head of Local Offer 

and SEND 

Provision
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Development 

Manager
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https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/3. Head of Local Offer and SEND - Nov 2017.pdf?csf=1&e=465eb2991a5444ffadec8d9b68c7079d
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/11. Short Breaks Leader - Nov 2017.pdf?csf=1&e=8fc70bb7beba468683e319436785fafd
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/9. Business Development Manager - Nov 2017.pdf?csf=1&e=096e4627af2d480cb7bdc2dfe8f4f07a
https://officesharedservice.sharepoint.com/sites/intranet/hf-chiefexecutive/Intranet Documents/10. Resource Centre co-ordinator - Nov 2017.pdf?csf=1&e=b8c4c91e7eac4765b4193c6381371139


LBHF Sovereign 

CHS: Education

Assistant Director 

Education

Head of Finance 

(CHS, 

Education and PSR)

Head of Admissions 

and ACE
Interim Head of 

School 

Effectiveness

Interim Head of 

Education and 

Partnerships
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CHS: Education

LBHF Sovereign 

Assistant Director 

Education

Interim Head of 

Education & 

Partnerships

School Advisory 

Service
EBP Special 

Projects Manager

Workforce 

Development Officer 

14



LBHF Sovereign 

CHS: Admissions and ACE Service Structure

Principal 

Admissions Officer  

Head of ACE and  

Admissions

Assistant Director Education
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Lead Adviser 

ACE


