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Introduction

This note provides background information on the Student Lifecycle Project
and details of what will be happening as we move into the implementation
phase of the project.

Background

In June 2007, SMG considered the case for investing in a new student
information system. Over many years, continuous investment has been made
in developing the University's in-house student system to meet changing
needs. SMG concluded that this model of development was unsustainable. It
meant the University was critically reliant on the highly specific knowledge of
a small number of internal colleagues, and it involved Glasgow losing ground
to its Russell Group competitors, all but one of whom had now implemented a
third-party student system.

The analysis and the business case considered by SMG made clear that to
maintain the current student information system and develop it at the present
rate, will not provide the extra features needed as the competition
accelerate ahead by an ever increasing margin. The conclusion reached
was that the way forward is to invest in a third party package solution to
replace the core student records system in conjunction with a major process
improvement programme.

In particular, the University needed to move towards a solution which would
better support the delivery of its strategic plans in relation to Recruitment,
Retention and Student Centric Services and to ensure the provision of
comprehensive Management Information. 1

Having obtained SMG approval for investment the Student Lifecycle Project
(SLP) was established and embarked upon the procurement of a new student
information system and associated business transformation activity.

In recent months, the Project Board? has managed a tender process, leading
to the selection of Oracle's '‘Campus Solutions' as the preferred student
information system. The Board has then taken forward a process of due
diligence in order that, before making a contractual commitment to the
preferred supplier, the University had the opportunity to explore fully the

1 The new solution will replace Websurf. It will interface with other corporate systems such as
Moodle, Accommodation, Library, but not replace these systems. As the project evolves it may
become clear that other local systems will also be replaced as a consequence of this new
implementation.

2 Membership of the Project Board is detailed at appendix 1 to this paper.




supplier's approach to implementation, thus gaining a high level of
confidence about timescales and resource requirements.

Oracle has now been formally appointed as the supplier and the
implementation phase is about to commence.

The Student Lifecycle Project can deliver significant benefits and efficiencies,
and can make a direct contribution to the attainment of the targets set out in
the University’s Strategic Objectives. However, success in this is reliant upon
achieving the business transformation which is a key part of the overall
project.

Consultation and Participation

At key stages of the project to date we have been able to involve a broad
cross-section of the University community in workshops, system
demonstrations, supplier dialogue and consultation. This has provided
valuable insight into current practice and helped to identify the areas for
improvement, change and standardisation which should be addressed
through this project.

We are keen to ensure we maintain and increase this level of involvement,
extending the awareness of the project throughout the University and gaining
the buy-in of both staff and students to what will be a significant
transformation of our business.

Implementation Phase

Having appointed Oracle as the supplier the implementation phase wiill
commence in May 2009. The project management group has now
appointed a project team comprising predominantly staff sesconded from
across the University. A list of the project team and their roles is attached at
Appendix 2.

Following the project initiation and training activities scheduled to take place
during May, we will embark on a 4 stage series of Conference Room Pilots
(CRP). These form a core element of the Oracle project implementation
methodology and ensure robust design and testing of the new solution on an
incremental basis. CRP1 produces the detailed design for the solution; CRP2
allows a build of the UoG design and configuration to be reviewed and
tested; whilst CRP3 and 4 are the testing, training and deployment phases.

We will be seeking to involve members of the student community during this
process.

A detailed project plan showing the timing of the CRP activity and where
additional input is required will be produced as part of the project initiation. A
high level plan is included at Appendix 3 for information.

Ongoing Engagement

Within the project team we have recruited a Student Lead who will be
involved in the design and configuration of the system, ensuring that the
student perspective is adequately represented and that in all aspects of the
project the key strategic objective of enhancing the student experience is
addressed. They will also act as a point of contact between the project and
the student body.



We will be seeking additional input from other student representatives,
particularly during the design phase (CRP1) and user testing (CRP3). More
information on the dates and requirements for this will be published as soon as
it becomes available.

The SRC President is a member of the SLP Project Board, playing a key role in
the oversight and governance of the project. In this position they will also be
a conduit between the student community and those directly responsible for
the management and delivery of the project.

We have appointed and Change and Communications Manager and a
Communications Lead to define a communications strategy for the project
and support activities in this area. As part of this we will be working with SRC
colleagues to determine the most appropriate points and channels for
communicating with the student body and the type of information required.

What Happens Next

In May, we commence the project initiation which will include establishing
the structure and governance for the project, including the project
management methodology to be adopted.

Training for the project team will also be undertaken during May ready for
commencement of the first CRPs in June.

Over the next few months we will be developing the communications,
change management and benefits realisation plan for the project. These will
help determine the interactions and activities we need to undertake to
ensure successful implementation and take-up of the new solution.

Our project website (www.slp@gla.ac.uk) contains further information about
the project and is a useful reference point. This will be further developed over
the coming weeks to include new sections, such as FAQs, which we hope will
be helpful.



http://xxx.xxx@xxx.xx.xx/

Appendix 1
SLP Project Board

David Newall

Secretary of Court & Director of Administration

Project Sponsor and Chair of Board

Professor Andrea Nolan

Vice Principal: Learning, Teaching &
Internationalisation

Professor Neal Juster

Vice Principal: Strategy & Resources

Robert Fraser

Director of Finance

Professor Paul Hagan

Dean: Faculty of Biomedical & Life Sciences

Professor Stuart Reid

Dean: Faculty of Veterinary Medicine

Carol Clugston

Faculty Secretary: Faculty of Medicine

Tom Guthrie

Associate Dean: Faculty of LBSS

Christine Lowther

Head of Registry & Project Director

Sandy Macdonald

Director of IT & Project Director

Gavin Lee

SRC President 3

3 Note: Gavin will be replaced on the Project Board by Laura Laws at the end of his term of

office.




Appendix 2

SLP Project Team

Name

Project Role

Christine Lowther

Project Director

Sandy Macdonald

Project Director

Janice McLellan

Project Manager

Barbara Stewart

Project Assistant

Diane Bowman

Project Support Assistant

Alasdair Swan

Project Support Assistant

Ann Don

Change and Communication Manager

Annie Vaz

Communications Senior Expert (part-time)

Helen Macpherson

Records CRM/ Academic Structures Co-Lead

Lillias Robinson

Records CRM/ Academic Structures Co-Lead

Yvonne Marlow

Records CRM Senior Expert

James Coleman

Contributor Relations Expert

Linsay Black

Records CRM Expert

Gavin Lee

Student Expert

Michael Arthur

Reporting Lead

Bernie Welsh

Reporting/ Campus Community Senior Expert

James Brown

Admissions/CRM Lead

Susan Robertson

Admissions/CRM Expert

Dawn McKenzie

Short-Course Senior Expert

Arthur Whittaker

Academic Advisement Lead

Heather Lloyd

Academic Advisement Co-Lead (part-time)

Eleanor Waugh

Academic Advisement Senior Expert

To be confirmed

Student Financials / Financial Aid Lead

To be confirmed

Student Financials Expert

To be confirmed

Financial Aid Expert

This team will be supplemented by a Project Manager (Sonia Turner), Solution
Architect Stu Churchill-Hoyer and Functional Consultants from Oracle.

There will also be a technical team comprising both Oracle and UoG staff.



Appendix 3 — This is the published version of the plan from February 2009. A revised version will be available during May 2009.
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2009 2010 2011
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1 Enterprize Postal / Legacy Self-Sence | )
2 Reportng (BI) Marketing Sales Financials f Human Resources
3 CRM On-line Marketing Cwerseas Pilot / Support Desk
4 Campus Commumnity / Conversion Sept 15 Go-Live
5 Academic Structure
B UCAS Processing
7 Admi App T i & Postg ate) & Applcation Evaluation and Acceplance
8 CRM Recrufing (Postgraduate 201112 Undergraduate 201213)
9 Stu Fin Post Grad Deposil Fees / Collections / Payments £ ivoices / GL Interface
10 "Med - Research - Oneling Apphcation - FA OneLine Applications - Selection-Decision - Admissions UCAS YWorkflow
11 Fin Aid Awarding 24 whs
12 Fin Add Disbursemnt
13 Stu Fn Undergrad Tuition Calc [ Payments / Imvoices / Posting f Accommodations / Collections
14 *Mod - SAAS Functionality
15 Stu Rec Course Catalog
16 Acad Adv Build Components 0 whos: March 15 Go-Live
17 Stu Rec Class Schedule / Tern Activation
18 "Mod - Campus Comemunily Framiwaik (Registration) 15 GoeLive
19 Acad Ady Program Progection Advsing
20 Short Course applications & enmlment
21 "Mod - Sel-Service Registration - Research - Recoeds - Direct Debit - Short course Ensolment process -
22 BAIP Funclionalty
23 Stu Rec Prograrmene Enrolment / Placements wa Classes
24 Acad Adv Student Advsing 24 whs
25 * Mods - Program Enrolrent (Acad Advisement) Auto-Enrolment f Mandatoey / Graduation

2 (Now) Stu Riee GradmgiGradebook

27 (Now) HESA Studert (Reporting and Eardy Validation) / Actual Retum Preparation
28 * (Mov) Mod Calc of Course resulis/ Resds £ SFC Return Report

29 (Now) Reporing (Bl) Student Records / CRM At Rizk Students

30 * (May) Wod Caloulation of Stage £ Year Mark including progression / Honours and Degree Calculation -
31 (June) CRM Alemn

32 {June) Contrbutor Relations
33 " Mod {Sept) HESA & DLHE

jSlmmure Structure Construct Deploy
CRP = Conference Room Pilot Pioject Setup CRP 1. Fit Gap CRP 2 - Unit Test CRP 3 - System Test CRP 4 . User Accept Testing
Froject Team Training End User Training

* Thie Tines' in the implementation plan above marked with an astens ane Functonal Gaps and hive only been inchuded fo mdicate the point in the project thal they need 1o be addressed



