Head of
First Response and
Out of Hours Social Work

Antony Madden

Head of
Children in Need
and
Need of Protection
& Troubled Families
Valentin Danciu

Head of
Youth Offending
Lynn Hawes

Children’s Services
Heads of Services and Teams

Head of
Leaving Care,
Corporate Parenting
& CWD
Poppy Reddy

Head of LAC,
Court &
Specialist
Assessments
Elizabeth Souter

Head of
Fostering & Adoption
Panel,
Placement & Contact
Service
& MAPS Service
Deanna Neilson

X7 Team Managers
x1 Key Working Manager

X7 Team Managers
x3 Key Working Manager

X3 Operational Managers

X1 Victim Engagement Officer
X1 Intervention Co-ordinator
X1 Key Working Manager

Safeguarding Partnership Quality
& Implementation Manager

Local Authority Designated
Officer (LADO)

X5 Team Managers

X4 Team Managers

X4 Team Managers
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