
Adults’ Health & Care – DMT structure (June 2019) 

Director 

 

Director of 
Transformation & 
Governance 

 

 

Assistant Director 
Transformation & 
Digital 

Director (Interim)-  
Public Health  

Assistant Director 
Older Adults 

Assistant Director 
Learning Disabilities 
and Mental Health 

Assistant Director 
Internal Provision 

Head of 
Governance and 
Assurance  

• Head of 
Procurement 

• Transformation 
Design & 
Implementation 
Manager 

 

 

• Public Health 
Consultant 

• Head of 
Service, 
Older Adults, 
North 

• Head of 
Learning 
Disabilities 

• Head of HCC 
Care 

 

• Head of 
Commissioning 

• Transformation 
Design & 
Implementation 
Manager 

 

 

• Public Health 
Consultant 

• Head of 
Service, 
Older Adults, 
South 

• Head of Mental 
Health 

  

• Head of 
Brokerage & 
Billing 

• Head of 
Demand 
Management 
and Prevention 

 

• Public Health 
Consultant 

 

• Head of 
Reablement 

• Head of 
Physical 
Disabilities 
Transformation 

  

 


