Children’s Social Care

Director of Children’s Social

Care

Head of Service: Children in
Need & Child Protection

Front Door
Service Manager

CiN/CP
Macclesfield
Service Manager

Children with
Disabilities
Service Manager

CiN/CP Crewe
Service Manager

@ct Manager

Head of Service: Cared for
Children & Care Leavers

Cared for
Children Service
Manager

Care Leavers
Service Manager

Adoption Counts
(REIIEL
Adoption
Agency)

Head of Service: Children’s

Safeguarding

Domestic Abuse
and Sexual
Violence
Coordinator

CiN/CP
Safeguarding
Manager

Cared for
Children
Safeguarding
Manager

Audit Officer

Children’s
Safeguarding
Business
Manager

Commissioned
Pan Cheshire
Missing from
Home Service

Cheshire East

Head of Service: Children’s

Provider Services Principal Social Worker

Placements
Team — Senior
Placement
Officer

Fostering & SGO
Support Service
Manager




Cheshire East Consultation Service (ChECS) Based at Delamere House, Crenwe

Head of Service: Children in
Need & Child Protection

Front Door (Y_outh Justice Front Door (Missing)
Service) -
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Front Door (Cheshire East it Front Door Service Manager
Domestic Abuse Hub) mmmmmmmmsET

Team Manager Team Manager Business Support Officer

o Advanced Practitioner o
Practitioner Support Social Worker Practice Practitioner Support

Social Workers Officers Lead Officer Unit Coordinators

Social Workers

Student Social Worker

Cheshire East




Cheshire East Consultation Service (ChECS) Based at Delamere House, Crewe and Macolesfield

Head of Service: Children in Need & Child
Protection

Front Door Service Manager

Front Door (Cheshire East
Domestic Abuse Hub)

Front Door (Youth Justice

Emergency Duty Team (EDT) Front Door (Police) Service)

Front Door (Missing)

DI - Safeguarding i i i
EDT Team Manager Partnerships Youth Justice Service Senior

Service Manager
Manager

DS - Referral Unit
Advanced Practitioner Lead Team Managers Team Leader

DC - Strategy Officers

Advanced Practitioner SALT Worker

South Statutory Team MFH Case Workers
PC - MARAC Coordinator Case Workers

_ ETE/RJ Volunteers
Social Workers S5 Case Conference Officers Specialist Team

Support Workers

Substance Mistuse

Social Care Assessors Intelligence Review Officers

Case Workers Restorative Justice
Worker

CE Coordinator Criminal Justice
Specialist Team Police

Safeguarding Administrative Officers

- Assistants
MFH Coordinator Business Support
CAMHS Workers Officers

Cheshire East




Eal‘ I y H el p B ro kerag e Based at Delamere House, Crewe

Head of Service: Children in Need & Child

Protection Partnership and Performance Manager

Family Help Front Door

Front Door Service Manager
Managers

Locality Support Officers

Business Support

Practitioner Support
Officers

Cheshire East




Children in Need and Child Protection - Macclesfield

Head of Service: Children in Need & Child
Protection

Macclesfield CiN/CP Service Manager

Based at Macclesfield Town Hall

Team Manager

Social Workers

Family Support Worker

Student Social Worker

Team Manager Team Manager

Student Social

Workers Family Support

: : Workers
Social Workers Social Workers

Family Support Worker

Cheshire East

Team Manager

Student Social Worker

Social Workers

Business Support Officer

Unit Coordinators




Children in Need and Child Protection - Crewe

Head of Service: Children in Need & Child

Protection

Crewe CiN/CP Service Manager

Team Manager

Advance
Practitioner
Practice Lead

Advance
Practitioner
Social Worker

Social Workers

Family Service
Workers

ASYE Social
Worker

Team Manager

Advanced
Practitioner
Practice Lead

Social Workers

ASYE Social
Worker

Family Service
Worker

Team Manager

Advanced
Practitioner
Practice Lead

Social Workers

ASYE Social
Workers

Family Support
Workers

Team Manager

Advanced
Practitioner
Practice Lead

Social Workers

ASYE Social
Workers

Cheshire East

Family Support
Workers

Based at Delamere House, Crewe

Business Support Officer

Unit Coordinators




Children with Disabilities e el Town Hall

Head of Service: Children in Need & Child
Protection

Children with Disabilities Service Manager

Social Work Team Manager Designated Social Care Officer Short Break Team Manager

Direct Payment

Student Social :
Advisor

Social Workers Workers

Short Break
Support
Workers

Short Break

Family Support _ ] Business
Worker Unit Coordinator Support

Cheshire East




T Based at Macclesfield Town Hall, Delamere
@Ct eam House, Crewe & Cledford House, Middlewich

Head of Service: Children in Need & Child
Protection

@ct Team Manager

Contextual Safeguarding
Coordinator

Support Workers

Cheshire East




Cared for Children

Head of Service: Cared for Children & Care

Leavers

Cared for Children Service Manager

Based at Cledford House, Middlewich

Cared for Team

Cared for Team Manager

Manager

Family Support Workers
Social Workers

Cared for Team
Manager (Managed
Team)

Cared for Team
Manager

Social Workers

Social Workers

Cheshire East

Cared for Team

Participation Worker Stability Practice Lead
Manager

Family Time
Coordinator

Social Workers

Family Time Workers
Business Support Officer

Unit Coordinators Family Time Unit

Coordinator




Resource Service

Head of Service: Cared for Children & Care
Leavers

Resource Service Manager

Based at Cledford House, Middlewich

Care Leavers Team Care Leavers Team
Manager Manager

Home & Family Service Business
Support Lead

] ] ] Business Support
Senior Rersonal Senior Eersonal Social Workers Senior Rersonal Social Worker Officer
Advisor Advisor Advisor

Home & Family
Support Team

Manager : .
Personal Unit Coordinators

Personal :
Advisors

Personal Advisors
Advisors

Family Support
Workers

Business Support

Officer Financial Coordinator

Payment Officers

Unit Coordinators

Social Workers Business Support Business Support Business Support

Mental Health
Worker

Officer Officer

Unit Coordinators Unit Coordinators

Cheshire East

Unit Coordinators




Designated Nurse (Children’s Safeguarding)

Children’s Safeguarding

Head of Service: Children’s Safeguarding

Based at Macclesfield Town Hall, Westfields,
and Congleton Police Station

CDOP Nurse

Auditor Officer

Children’s
Safeguarding
Business Manager

Performance and
Quality Assurance
Officer

CESCP Training &
Development Manager

CESCP Business CESCP Training
Support Administrator

Pan Cheshire Child
Death Overview Panel
(CDOP) Business
Administrators

Safeguarding & Quality
Assurance Manager
(Cared for Children)

Independent
Reviewing Officers for
Cared for Children

Cheshire East

Safeguarding & Quality
Assurance Manager
(CiN/CP)

Business Support
Manager Independent
Reviewing Officers for
CiN/CP

Child Protection
Administration

LADO Business
Support Officer

Cared for
Administration




Fostering and Special Guardianship

Head of Service: Children’s Provider Services

Fostering & Special Guardianship Service Manager

Based at Cledford House, Middlewich

Fostering Independent Reviewing Officer

Mainstream Support &
Supervision Team Manager

Panel Advisor

Advanced Mockingbird

Practitioner o
Practice Lead Liaison Worker

Business Support Officer

Supervising
Social Workers

Unit Coordinators

Friends & Family & Special
Guardianship Support Team
Manager

Advanced
Practitioner

SGO Support:
Schools Advisor

Supervising/
Assessment
Social Workers

SGO Support:
Social Worker

SGO Support:
Family Support
Worker

Family Support
Worker

Cheshire East

Mainstream Recruitment &
Assessment Team Manager

Advanced
Practitioner
Practice Lead

Family Finder

Training &
Development
Officer

Assessment/
Supervising
Social Workers

Family Support
Workers

Placement Team




L ead P r aCt | t | O n ers Based at Macclesfield, Crewe & Middlewich

Cheshire East

ET for Children and Young People
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