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Future agenda planner – proposed STP Board areas of focus

1

Patient / Project Focus: 

• [Stroke – including ESD and 

AF] 

Strategic items 

• Final sign off of 3-5 year road 

map pre submission to 

regulators 

• Capital priorities (for 

information – submission 16 

July)

• Workforce and OD plan

• Communications and 

engagement plan

25 July

2018

Patient / Project Focus:

• [Urgent Community Care –

including Discharge to Assess 

and JET]

Strategic items:

• 19/20 planning – approach 

and time-line  

• Revised governance 

arrangements including 

options for better alignment 

with CCG and wider 

partnership groups 

• Neighbourhood development 

– findings from initial sites and 

roll out approach 

27 September

Patient / Project Focus:

• [Cancer]

Strategic items:

• 19/20 planning– initial 

priorities and next steps for 

North/ South Alliances 

22 November
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