
  
  
    [image: WhatDoTheyKnow]
  

  
    Download original attachment
    
(PDF file)
  

  
    This is an HTML version of an attachment to the Freedom of Information request
    'Staff Bonuses/Staff Appraisals'.
  




  
    
      
[bookmark: 1]DWP Central Freedom of Information Team 

e-mail: xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx@xxx.xxx.xxx.xx  

Our ref:3889  

Date: 23 September 2014 

 

xxxxxxxxxxxxxxxxxxxxxxx@xxxxxxxxxxxxxx.xxx   

Dear J Roberts, 

Thank you for your Freedom of Information request to the Independent Case 
Examiner’s (ICE) office received on 5 September 2014.  You requested the 
following: 

1. 

For each of the past three financial years please provide details 

of: 
 
i. the total amount paid to ICE staff in bonuses; 
 
ii. the total number of staff who received bonuses; and, 
 
iii.  the 5 highest bonuses paid and the positions/grades of those who received 
them. 
 
2. 

Please provide details of the system you use to appraise the 

performance of your staff. 
 
3. 

Please provide all recorded information held on the potential monetary 

consequences on staff of an appraisal. 
 
4. 

If staff are awarded a rating, say A,B,C or D, provide details of the 

ratings given to all staff who were appraised in the year 2013/14 and explain 
how much each rating is worth in cash terms. 
 
Point 1 

I can confirm that the Department for Work and Pensions (DWP) might hold 
information falling within the description specified in your first question.  
However given that there has been a number of staff changes within the ICE 
office since April 2011, the cost of complying with your request would exceed 
the appropriate limit of £600.00.  The appropriate limit has been specified in 
regulations and for central Government it is set at £600.00.  This represents 
the estimated cost of one person spending 3½ working days in determining 
whether ICE and DWP firstly holds the information, then locating, retrieving 
and extracting the information.  Under section 12 of the Freedom of 
Information Act DWP is not obliged to comply with your request as detailed 
under point 1 and we will not be processing this request further. 
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Staff are appraised under DWP’s People Performance policy.  An individual’s 
performance is evaluated against the delivery of objectives and the 
demonstration of behaviours, competencies and values with equal weighting.  
Objectives are set at the beginning of the performance year (1st April) and 
reviewed at regular performance discussions throughout the year. 

Following the 2011/12 performance year, entitlement to the 2012 pay award 
was dependent upon two things.  Firstly, staff had to be employed by DWP on 
both 30 June and 1 July 2012; and secondly, they were not rated as an 
unsatisfactory performer for the 2011/2012 performance year.  Staff who met 
those conditions received a 1% consolidated pay increase. 

Staff were also eligible for a non-consolidated payment in recognition of their 
individual contribution if they were rated as 'Wholly Exceptional' or 
'Consistently Good' and were in post on 31 March 2012 and 1 July 2012.  
Staff who were rated as “unsatisfactory” did not receive an end of year 
performance award.   

The non-consolidated payment values for the 2012 pay award are shown in 
the table below. 

Grade 

Wholly Exceptional Consistently Good 

AA £635 

£320 

AO £760 

£380 

EO £1,025 

£515 

HEO £1,235 

£620 

SEO £1,500 

£750 

Grade 7 

£2,140 

£1,070 

Grade 6 

£2,710 

£1,355 

 

Following the 2012/13 performance year, entitlement to the 2013 pay award 
was dependent upon two things.  Firstly, staff had to be employed by DWP on 
both 30 June and 1 July 2013 and secondly their performance had to be 
satisfactory.  That meant that they received a consolidated pay increase of 1% 
unless they received a “Must Improve” (previously “unsatisfactory”) 
performance rating. 

For a non consolidated performance payment staff were eligible for the award 
unless they received a “Must Improve” performance marking. 

The non-consolidated payment values for the 2013 pay award are shown in 
the table below. 
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Achieved 

 

AA £500 

£450 

AO £525 

£475 

EO £620 

£500 

HEO £760 

£500 

SEO £935 

£500 

Grade 7 

£1,330 

£550 

Grade 6 

£1,705 

£550 

Following the 2013/14 performance year, entitlement to the 2014 pay award 
was dependent upon two things.  Firstly, staff had to be employed by DWP on 
both 30 June and 1 July 2014 and secondly their performance had to be 
satisfactory.  That meant that they received a consolidated pay increase 
between 1% and 3%* unless they received a “Must Improve” performance 
rating. 

(*The AA and equivalent pay scale minima was increased by 3%.  Any eligible 
employee on or near to the 2013 minima received an increase of more than 
1% to ensure they did not fall below the new 2014 minima.)  

For a non consolidated performance payment staff were eligible for the award 
unless they received a “Must Improve” performance marking. 

The non-consolidated payment values for the 2014 pay award are shown in 
the table below. 

 

 

AA  AO EO HEO 

SEO 

G7  G6 

Exceeded 

£500 £600 £700 £800 £950 £1,350 

£1,750 

Achieved 

£450 £475 £500 £500 £500 £500  £500 

If you have any queries about this letter please contact me quoting the 
reference number above. 

Yours, 

 

Central Freedom of Information Team 
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------------------------------------------------------------------------------------------------------ 

Your right to complain under the Freedom of Information Act 

If you are not happy with this response you may request an internal review by e-
mailing freedom-of-information- xxxxxxx@xxx.xxx.xxx.xx 

or by writing to DWP, 

Central FoI Team, Caxton House, Tothill Street, SW1H 9NA. Any review request 
should be submitted within two months of the date of this letter. 

If you are not content with the outcome of the internal review you may apply directly 
to the Information Commissioner's Office for a decision. Generally the Commissioner 
cannot make a decision unless you have exhausted our own complaints procedure. 
The Information Commissioner can be contacted at: The Information Commissioner's 
Office, Wycliffe House, Water Lane, Wilmslow Cheshire SK9 5AF 
www.ico.gov.uk

 

 




    

  

  
