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MULTI AGENCY RISK STRATEGY STRUCTURE 

 
 
Introduction 
 
During 2010, the Grampian MAPPA Coordination Unit was approached by 
various Services for advice and support in respect of persons who present a 
serious risk of harm in the community.  These persons were a cause for 
concern for varied reasons e.g. past offending, threats made, suspected 
mental health issues etc.  The common factor identified was that these 
persons did not fall within the current “live” criteria for consideration under the 
MAPPA process, as outlined in National MAPPA Guidance. 
 
In September 2010, the Grampian MAPPA Management Group (GMMG) 
agreed to a proposal from the MAPPA Coordinator to trial a “Non Core 
MAPPA” process. This permitted the MAPPA Coordinator and Coordination 
Unit to formally provide assistance and support to the Responsible 
Authorities, out-with the MAPPA Guidance, in their management of certain 
persons who presented risk in the community.   
 
A process was implemented whereby the Responsible Authorities referred 
cases of concern to the MAPPA Coordinator for consideration of instigating 
and facilitating “Non Core MAPPA” Meetings.  (More recently these have 
been referred to as Multi Agency Risk Strategy Meetings (MARS) in effort to 
more clearly differentiate from actual MAPPA cases).  
 
It was proposed that referrals would be made in respect of certain Serious 
Violent or Non Registered Sex Offenders, with an element of gate-keeping by 
the MAPPA Coordinator in effort to ensure that only the most serious and 
complex cases would be adopted. Over time, it has been recognised that the 
structure, which to a degree follows the MAPPA process, could be applied to 
a wider range of persons who cause serious concern.  To date around twelve 
individuals have been discussed through the MARS structure, however the 
level of referrals has risen over recent months with some four new cases yet 
to have initial meetings in the coming weeks. 
 
The document set for the MARS process is to a considerable degree based 
upon the MAPPA documentation.  To date, the MARS process has been 
administered by the MAPPA Coordination Unit for cases deemed of sufficient 
seriousness by the MAPPA Coordinator. However, there is nothing to 
preclude Agencies or Services from utilising the process and documentation 
for the management of a wide array of cases on a multi agency basis where 
the MAPPA Unit is not engaged. 
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  Referral will only be made by Criminal Justice Social Work or Police 

Offender Management Unit staff following discussion with their Team 
Manager or Inspector respectively.  Consultation will have taken place 
between these agencies, and likely other Services involved with the 
individual, prior to referral being made. Should some other Service 
seek to make referral it will required to be channelled through CJSW or 
Police as above. 

 

  Referral will only be made to the MAPPA Coordinator in respect of 

Serious Violent(1) or Non Registered Serious Sex Offenders(2), or 
persons about whom there is an evidenced concern of potential serious 
violent or sexual offending.  

 

  Referral will only be made where the offender has been assessed by 

use of a recognised risk assessment tool, or there is otherwise clear 
and documented evidence of High or Very High risk of serious harm in 
the community.  

 

  Referral will only be made where a Multi Agency approach to Risk 

Management is required. The MARS does not replace any statutory or 
other requirements placed upon any Agency or Service to manage an 
individual or the risk that they present. 

 

  Requests for services of the MAPPA Coordination Unit will be made by 

use of the MARS Referral Form – (Annex A).  Relevant documentation 
such as SER’s, Offence Reports, Psychological Assessment Reports 
or other papers that give indication of personal circumstances or risk 
will be submitted in support of the referral. 

 

  Referrals will clearly indicate the name and contact details of those 

agencies and staff who it is proposed to participate in meetings, and a 
proposed date and venue for an initial meeting. 

 

  Referrals will be forwarded directly to the MAPPA Coordinator 

xxxx.xxxxxxxxx@xxxxxxxxxxxxx.xxx.xxx.xx

 who will act as gatekeeper. 

 

  The MAPPA Coordinator will provide feedback to the referring agency 

within 3 working days on how the referral is to be progressed 

 

  The MAPPA Coordinator will determine the extent to which MAPPA 

resource engage in each case i.e. to consider any impact upon core 
MAPPA workload should a case require prolonged consideration. 

 

  Minutes will be produced in the MARS template format (Annex C), 

have appropriate Protective Marking, and will be circulated 
electronically to a Single Point of Contact (SPOC) within each Agency 
or Service represented.  Any further circulation will be upon the 
approval of the Chair of the meeting. 
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  This process does not replace any process that a participating agency 

is required to undertake under statute or recognised guidance. 

 

  It is open to Agencies/Services to utilise this process and document set 

for any other cases that they feel appropriate without involvement or 
support of the MAPPA Coordination Unit. 

 

  It is also open to agencies to seek Minute Taking support from the 

MAPPA Coordination Unit where they are holding a MARS meeting in 
their own right. 

 
Conclusion 
 
In adopting the above, we aim to achieve extension of the benefits that have 
been achieved from the Multi Agency approach to risk assessment and risk 
management through MAPPA processes over the past 5 years. The 
relevance of Referrals and levels of workload will require to be closely 
monitored.  This process will be reviewed on an annual basis in order to 
ensure continued relevance and adoption of best practice. 
 
 
Bill Archibald 
MAPPA Coordinator (Grampian) 
03 April 2012 
 
 
 
(1)  Serious Violent Offenders - Convicted on indictment of an offence inferring personal 
violence who are subject to a probation order, or who are or will be on release from prison, 
subject to statutory supervision in the community (i.e. those who would fall under MAPPA 
Category 2 were that category live). SVO’s not on Probation or Licence may also be 
considered (i.e. under Category 3 were that category live) 
 
(2) Non Registered Sex Offenders - From time to time, persons convicted of sexual offences 
are for whatever reason not required to register, however the authorities recognise that they 
continue to present a serious risk of harm when in the community (under Category 3 were it 
live) 
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MULTI AGENCY RISK STRATEGY REFERRAL FORM 

 
 
PERSONAL DETAILS 
Name: 
 
DOB and Age: 
 
Known Reference No’s e.g. Carefirst, PNC etc: 
 
: 
Current Address/Release Address: 
 
 
Previous Significant Address: 
 
 
Agency/Service Referring: 
 
Referred by: 
 
Job Title: 
 
Contact Tel No: 
 
Date of Referral: 
 
 
REASON FOR REFERRAL - Please give detail of reasons for referral, e.g. 
pattern of offending, behaviour causing concern, rise in risk level, etc and 
evidence need for multi agency forum: 
 
 
 
LIST OF ATTACHMENTS e.g. CHS record, SER, Psychology Reports etc: 
 
 
 
ANY OTHER INFORMATION IF APPROPRIATE 
 
 
PROPOSED ATTENDEES AT MARS INITIAL MEETING (Agency/Name and 
secure E-mail addresses required: 
 
 
 
Signature: 
Date of completion: 
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Annex B 

PRE MEETING INFORMATION SHARING: AGENCY 

RECORDS/INFORMATION SEARCH 

 
Prior to Review meetings there is benefit in Services/agencies providing information 
held within their organisations about a client.  This information will be shared with 
invitees ahead of the meeting date. 
 
[FOR INITIAL MEETINGS, ALL AVAILABLE INFORMATION SHOULD 
BE SHARED.  FOR SUBSEQUENT REVIEW MEETINGS, ONLY NEW OR 
UPDATED INFORMATION SINCE THE LAST REVIEW IS REQUIRED.] 
 
This information should be returned to ………………….within ..working days. 
 
Client Name: 

Date of Birth: 

 

Address: 

 

Lead Service: 

 

Single Point of 

 

Contact: 
Meeting scheduled:    Y/N 

If yes, date: 

 

 
I confirm agency records/information has been shared with the following result: 
 
 

No material found 

 

 

Material found/not relevant 

 

 

Material found/relevant not clear 

 

 

Material found/relevant 

 

 
Where material found is relevant, it is attached for sharing with the meeting for the 
sole purpose of reducing risk. 
 
Items attached: 

 

 
The Service/agency will be represented at the meeting.   

Y/N 

 
Attendee Name: 

 

Designation  

:

E-mail:
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Annex C 

RISK MANAGEMENT STRATEGY MEETING 

 
 
Confidentiality Statement 
 
In working with clients all agencies have agreed boundaries of confidentiality.  The agencies within this 
meeting respect those boundaries and hold the meeting under the shared understanding that: 

  It is called in circumstances where it is considered that the risk presented by or to the subject of the 

meeting is so great that issues of public or individual safety outweigh those of confidentiality. 

  The disclosure of information outside the meeting, beyond that agreed at the meeting, will be 

considered as a breach of the subject’s confidentiality and a breach of the confidentiality of the 
agencies involved. 

  All documents should be marked “Restricted – not to be disclosed without consent”.  If the consent to 

disclose is considered essential, permission should be sought from the Chair of the meeting, and a 
decision will be made on the overriding principle of public safety, “need to know”. 

 
 

Meeting Location:   

Date:    

Client/Subject’s Name:   

DOB:  

Current Address:   

 
Present: 

 

(Chair)   

 
 
                      

(Minutes) 

Apologies:  

 

 
 
Non-attendees:    
Are all parties necessary to 

If no, record name/agency and have they provided the necessary 

inform the discussion and 

information?  

decision making represented?   
 
 
PURPOSE OF MEETING: 
 
The purpose of the meeting today is to:-  

  To share current/relevant information between practitioners 

  To develop a shared Risk Management Plan in respect of the client/subject 

 
 
 
 
 
INTRODUCTION:  
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The Chair opened the meeting by advising that this was a Risk Management 
Strategy meeting in respect of the above-named client/subject. The Chair then 
invited those present to provide background information/updates in respect of 
progress. 
 
INFORMATION UPDATES: 
 
Service/Agency 
. 
. 
. 
. 
. 
 
Risk Factors (include provenance): 
 
 
 
Protective Factors (include provenance): 
 
 
 
Risk of what/to whom: 
 
 
Level of Risk: 
 
 
Early Warning Signs: 

 

 
TASKS: 
 
No Date 

Task Required 

Responsible 

To be 

Outcome 

raised 

agency 

reviewed 
on/by 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
DATE OF NEXT MEETING 
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 Annex D 

 

RISK MANAGEMENT PLAN SUMMARY 

 

 

 

                                  

CLIENT/SUBJECT’S 

DOB 

 

NAME 

 

 
 

HOW THIS WILL BE 

THOSE 

 

RISK FACTOR 

MONITORED AND/OR 

RESPONSIBLE 

FREQUENCY

MINIMISED 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

HOW THIS WILL BE 

THOSE 

 

PROTECTIVE FACTOR 

MONITORED  AND/OR 

RESPONSIBLE 

FREQUENCY

PROMOTED 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 
RISK OF WHAT 

 

  
 
 
TO WHOM 
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EARLY WARNING 

 

SIGNS 
 
 
 
 
 
 
 
CONTINGENCY 

Where any escalation of risk related to the above Early Warning Signs or 

PLAN 

otherwise are identified, the person identifying same will advise their line 
management immediately.  The line manager will consider which other 
services or agencies require to be advised.   
 
Where such concerns indicate a change in overall risk, an emergency 
Review Meeting may be convened.   
 
 

REVIEW DATE 

 

 
 
KEY CONTACTS 

Name 

Contact Tel No 

 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
Completed by: 

 

Date:  
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