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Director of Children's Services  
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Children's Safeguarding 
& Social Care

Director of Children's Services  

Jane Bailey

CLA & Care Leavers
Head of Service

Early Interventions & 
Family Support

Head of Service

Fostering, Adoption & 
Resources

Head of Service

Referral & Assessment
Head of Service

Safeguarding East
Head of Service

Safeguarding West
Head of Service
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Adult Social Care
Director of Adult Social Care  Stephen John

Assessment and Care 
Management
Head of Service

Business Development
Business & Planning Manager

Commissioning and 
Service Delivery

Head of Service

Direct Care Services
Head of Service

Disabilities
Disabilities Commissioner

Learning Disability Care 
Managemennt

Team Manager

Joint Community MH 
Services
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