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Dear Health and Social Care Secretary 

We are delighted to share our ambitious and deliverable vision for new and better 
hospital buildings in west Hertfordshire. We have tested our thinking at every 
turn and strongly believe that our plans present the shortest and simplest route to 
fantastic facilities.

Our patients and staff have waited many years (decades in fact) for much-needed 
improvements at our hospitals in Hemel Hempstead, St Albans and Watford. 
However, changes in policy or the financial landscape have stopped our plans in 
their tracks so far.

After numerous disappointments and delays we were delighted to be named in 
the Health Infrastructure Plan and then as a ‘pathfinder’ trust in the New Hospital 
Programme. We are closer than we have ever been to securing investment – but the 
need has never been greater.

The poor state of our ageing estate impacts on the experience of our patients 
and staff and consumes precious time and money. New and better buildings are 
needed urgently to be able to provide safe high quality care and to offer the 
right environment for us to train and educate the next generation of healthcare 
professionals.

Senior clinical insight has shaped our ‘shovel-ready’ plans which embrace the latest 
best practice, including advances in design and digital healthcare. Each of our three 
hospitals will have a clearer role and a higher level of specialist care, whilst delivering 
a good range of local services.

We have considerable local authority backing from Herts County, St Albans City 
and District, Three Rivers District and Watford Borough councils as well as fulsome 
support from the MPs for Watford and St Albans.

Our dedicated staff, who know our services and sites inside out, are desperate to 
see change; for themselves but also for our patients whose care is at the heart of 
all we do.

We hope you will see that our plans have a clear clinical vision and that they are 
exciting and pragmatic in equal measure.

Yours Sincerely 

New and better buildings in the  
shortest time possible

Christine Allen Phil Townsend
Chief Executive Chairman

CHRISTINE ALLEN
Chief executiveChristine Allen Phil Townsend

Chief Executive Chairman

PHIL TOWNSEND
Chairman
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The course is set for a transformational redesign of health and hospital services in west
Hertfordshire. The system is working together like never before and we are playing a key
part in this with our plans to reshape our services. Clarifying the role of our hospitals and
strengthening their purpose will see a higher level of specialty at all three of our hospitals,
whilst maintaining a good range of local services.

We will co-locate services that work well together and minimise duplication across our sites
where possible. This makes best use of our clinical teams and high cost diagnostic facilities
and equipment. It also provides a separation of emergency and planned care which has
been an enormous benefit during the pandemic.

We are grateful to our busy clinical staff who have shaped our proposals – they are
enthusiastic about our plans and keen to work from buildings that help and not hinder
them in delivering our vision: the very best care for evert patient, every day.

Watford General Hospital
Emergency and specialist care

‘same day’ emergency care
complex diagnostics
services grouped logically
women’s & children’s services
new inpatient accommodation with
high ratio of single rooms

new specialty services, eg
interventional radiology 

urgent care
routine outpatient clinics

Also: 

expanded range and volume
rapid diagnostics
one stop clinics
cancer support services
fluoroscopy, MRI, CT
lower risk of cancellations

urgent care
routine outpatient clinics
some maternity services

St Albans City
Planned surgery

Also:

older people’s care and long
term conditions
one stop clinics
new and upgraded
diagnostics: DEXA, MRI, CT

urgent care
routine outpatient clinics
some maternity services

Hemel Hempstead
Planned medical care

Also:
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Find us online @WestHertsNHS

www.westhertshospitals.nhs.uk


