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Dear Mr Smith, 
 
FREEDOM OF INFORMATION ACT 2000 - INFORMATION REQUEST 
 
Thank you for your request for information received by the Council on 30th December 2013. It has 
been assessed and the following information is provided in response: 
 
Please could you provide answers to the questions below regarding Shared Services. 
 
1. Do you currently have any shared services within Social Care with other Local Authorities?   
If yes, please state with who and in what areas e.g Children’s, Adults etc… 
 
1.1 Adults and Children’s Services 
 

 London Borough of Ealing (LBE) has a shared emergency social care out of hours duty service with 
another borough. 

 LBE works with other London Boroughs via the WLA on an efficiency programme relating to public 
health, looked after children, transport and SEN. 

 
1.2 Children’s Services 
 

 LBE Children’s Services has a number of shared contractual arrangements with other boroughs. 
 
1.3 Adults Services 

 
Ealing Council and Ealing CCG are building on the existing partnership and integrated services in 
response to the National Agenda for Health and Social Care Integration.  Our vision and proposals are 
being developed as part of the national Better Care Fund process and our status as an Integration 
Pioneer  (along with 8 other NWL boroughs) 
The first draft  is being submitted to the Health and Wellbeing Board on 11th Feb.and there will be 
opportunity for stakeholder consultation during late January and February.  The key areas of work will 
focus on  

 Customer care and quality 

 Commissioning 

 Capitation of budgets 

 Care coordination 
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 Clinical leadership  
 
Publically available documents on work to date can be found on the Health and Wellbeing Board 
committees page of Ealing internet.  
 
2. Please describe your plans for joint working between Social Care and Health. 
 
2.1 Adults Services 
 
For Adult Services Ealing Council and Ealing CCG are building on the existing partnership and 
integrated services in response to the National Agenda for Health and Social Care Integration.  Our 
vision and proposals are being developed as part of the national Better Care Fund process and our 
status as an Integration Pioneer  (along with 8 other NWL boroughs) 
The first draft  is being submitted to the Health and Wellbeing Board on 11th Feb.and there will be 
opportunity for stakeholder consultation during late January and February.  The key areas of work will 
focus on  

 Customer care and quality 

 Commissioning 

 Capitation of budgets 

 Care coordination 

 Clinical leadership  
 
Publically available documents on work to date can be found on the Health and Wellbeing Board 
committees page of Ealing internet, link shown below:  
 
http://ealing.cmis.uk.com/ealing/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/33/
Default.aspx 
 
2.2 Children’s Services 
 
Health and social care joint working – children 
 
Service delivery 

 There is an integrated operational service for children with additional needs comprising education, 
social care and specialist child health 

 There is an multi disciplinary early intervention service comprising social care and family workers 
and mental health workers, for families in need of early help 

 There are children’s centre linked social workers and health visitors 

 There is a “one front door” to children’s social care and early intervention services that includes a 
health visitor 

 The healthy schools team works closely with school nursing 
 

Joint processes 

 There is a multi agency approach to all aspects of safeguarding 

 There are processes for deciding on joint funding of placements for children 

 There is a common assessment framework process including a team around the family approach 
 

Joint planning 

 There is a Children and Young People’s Plan 
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 There is a Children and Young People’s Partnership Board and a range of specific partnership 
boards (eg focussing on CAMH, disability and sexual health) 

 There is a joint commissioning post for the Local Authority children’s services and the CCG 

 There is a children’s commissioning group that reports to the health and well being board 
 
You are free to use this information for your own use, including for non-commercial research 
purposes.  It may also be used for the purposes of news reporting. Any other type of re-use, for 
example publishing the information, issuing copies to the public or marketing, will require our 
permission as copyright holder. If you intend to re-use this information in this manner you must apply 
to us. 
 
If you are dissatisfied with the handling of your request, you can request an internal review.  Details of 
the Freedom of Information complaints process can be found at:  
 
http://www.ealing.gov.uk/info/200640/freedom_of_information/1550/making_a_complaint_or_appeal  
 
Your request for an internal review should be submitted to us within 40 working days of your receipt of 
this response.  Any such request received after this time will only be considered at our discretion. 
 
If you remain dissatisfied by the outcome of the Internal Review you have the right to submit your 
complaint to the Information Commissioner at: 
 
Information Commissioner's Office 
Wycliffe House 
Water Lane  
Wilmslow 
Cheshire SK9 5AF 
 
Yours sincerely,     
 
 
Davina Donnelly 
Freedom of Information Officer 
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