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Agenda

* Minutes and Matters Arising from last meeting - actions
e EHC pathways and Performance
 SEMH pathway and Local offer

* SEND challenge and support - feedback from experience and
reflections:

* AOB



dringe
EHC performance Haringey

* Conversions —177 to go

* EHC new - 20-27% very low and must improve - timeliness of
reports, use of Enhance

* Process of EHC assessment - all about me/key outcomes and
provision planning

* Timeliness of reports key issue — 20% on time

 Single Route of Redress — challenge to health and social care sections,

recommendations from tribunal. Not known to services not accepted
by tribunal



Hari
EHC reports arndey
Summary of strengths, needs and difficulties for [child’s name] The impact of these strengths, needs and difficulties

Outcome (Communication and Interaction):

by Key stage:

Steps (towards meeting outcome)

Frequency:

By whom:
Frequency:

04/07/2010



SEMH pathway — aligning with mental health
and support services Haringey

e Stage 1 — Universal

 Stage 2 - Early Intervention

e Stage 3 — Interim targeted

e Stage 4 — Specialist support



Haringey
Support and Challenge - SEND reforms

* Governance and Accountability structures - health/education/social care
* Data and performance reporting — frequency/how shared/who sees it?

* Joint Commissioning — Autism pathway/short breaks

* EHC’s - timeliness/quality

* Preparation for adulthood - recorded in the plans

* Looking after your health - managing anxiety/medications/recognising own mental health needs
* Managing money

* Self care

* Keeping safe

* Getting and Keeping a job

* Travelling around

* Having a social life

* Quality assurance of plans - annual reviews

* Short breaks offer

* Extending reach of parental engagement

04/07/2018



