From: Min(DEST)-Private Office (MULTIUSER)

Sent: 22 April 2013 13:54

To: ACAS-SO I sqn Ldr)

Cc: SofS-Private Office (MULTIUSER); PUS-Private Office (MULTIUSER); Min(AF)-Private Office
(MULTIUSER); Min(DPWV)-Private Office (MULTIUSER); PUS-Private Office (MULTIUSER); USofS-Private
Office (MULTIUSER); DIO-CE PrivateOffice |VACANTii Air-D Res (Lester, Guy Mr); DFM-BSG-Head (Shortt,
Peter SCS); DFM-BSG-AssetMgt2-AH ; NOR-Station Commander (O'Brien, Tim Gp Capt)
Subject: 20130422-Min(DEST)_Northolt Expansion COA Follow-up Submission MSU 4.8.2.2

MSU 4.8.2.2

NORTHOLT COMMERCIAL EXPANSION COURSES OF ACTION FOLLOW UP

1. Thank you for your submission of 22 March (ACAS/02/17/01) concerning an update on RAF Northoit
commercial expansion courses of action, following the 26 Feb meeting. Min(DEST) delayed providing a
response and writing to local MPs, until after he had the opportunity to visit Northolt.

2. Min(DEST) has noted that:

a. Discussions between ACAS, DfT, CAA and NATS have been positive with no concerns
raised over the proposed way forward with regard to Northolt commercial expansion.

b. An increase to 12,000 movements over the next 3 financial years is feasible and, by maximising
receipts with some risk, a total revenue stream of around £13.5M is achievable,

and;

C. Min(DEST) has now written to the three local MPs with constituencies local to RAF Northolt,
and agreed that the Station Commander is best placed to engage with local councillors.

Assistant Private Secretary to the Minister for Defence Equipment. Support & Technology Ministry of
Defence Whitehall London SW1A 2HB ' tel - mil : Dll: Min(DEST)-
APS1 Res DEST-APS1@defence.gsi.gov.uk : Conf external role: MinDEST-

APS1@mod.uk

Please note that all formal submissions to this office should be directed to the ‘Min(DEST)-Private Office' account, rather an
individual accounts. The same principle applies to all other Ministers' offices.

Sent: 22 March
To: Min(DEST)-APS1

Please see attached from ACAS — | understand that he has spoken to your office this morning
about this.

ollow-up Submission

Thank you,

San Ldr
Building | LONDONR | SW1A

Ministry of Defence | Main

“hief of the Air Staff - Stalf Officer | Level 5,




RESTRIGTFED-Downgraded to Unclassified 13 Jun 13

To: _ From: Air Vice-Marshal Baz North
APS 1 to Min (DEST) ACAS

22 Mar 13

ACAS/02/17/01

NORTHOLT COMMERCIAL EXPANSION COURSES OF ACTION FOLLOW UP

Issue

1. Min (DEST) requested an update on the progress with actions following the 26 Feb meeting.
Recommendations

2. Min (DEST) is invited to note that:

a. Discussions between ACAS, DfT, CAA and NATS have been positive with no
concerns raised over the proposed way forward with regard to Northolt commercial
expansion.

b. An increase to 12,000 movements over the next 3 financial years is feasible and, by
maximising receipts with some risk, a total revenue stream of around £13.5M is
achievable.

c. The draft letter from Min (DEST) to those MPs with constituencies local to RAF
Northolt is at FLAG A.

Timing
3.  Routine.
Background

4.  The meeting with Min (DEST) on 26 Feb confirmed Minister's broad agreement to the
suggested course of action pending a number of factors. Minister requested that an update be
provided on the outcome of the consultation with Other Government Departments (DfT, CAA and
NATS); the feasibility of increasing the revenue generated through pricing restructure; maximising
civilian aircraft movements to circa 12,000 per year; and the proposed public consultation
engagement strategy.

UPDATE

5. CAA, DfT and NATS have been engaged and apprised of the rationale behind the commercial
expansion at RAF Northolt. All Departments have confirmed that they are content with the proposed
way forward and have not raised any concerns.

6. Min (DEST) expressed a desire to maximise the total revenue income to come as close to the
figure initially presented to PEx(A); £14M per annum. Raising the average price per movement from
£900 to £1100', while steadily increasing the number of movements over a 3-year period is likely
result in a revenue stream of just over £13.5M by the third year; RAF Northolt believe that this price
increase would be tolerated by the civilian customers. As always, there is risk associated with the

' Northolt have confirmed that while this price increase presents some risk, a 10% non-uptake factor has been applied to potential revenues,
thereby mitigating that risk.
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level of uptake from the commercial sector however, the proposed movement profile should allow time
to advertise the increased capacity at Northolt and mitigate that risk. (Financial modelling confirmed
by Hd FMC Air, Air Cdre Knighton).

7. Regarding the aspect of public consultation, please find a draft letter for Minister’s consideration
(FLAG A); it informs MPs with constituencies local to RAF Northolt of the proposals, for this modest
commercial expansion within extant daily movement limitations, and makes clear that the airfield will
remain within its current operating hours.

Copy to:

PS/SofS

PS/PUS

PS/DG Finance
PS/CE DIO

Air Command D Res
DFM BSG Hd

2
RESTRICTED-Downgraded to Unclassified 13 Jun 13



FLAGATO
ACAS/02/17/01
DATED 22 MAR 13

LETTER TO CONSITUENT MPs

You will be aware that, through the Public Expenditure asset-sales sub-committee (PEX(A)),
chaired by my Honourable Friend Francis Maude MP, the Cabinet have been assessing various
options to exploit the commercial estate and aviation opportunities available at Royal Air Force
Northolt.

The importance of Royal Air Force Northolt has never been in doubt; indeed, the last twelve
months have only served to underscore both the operational and economic benefits of maintaining
an active Royal Air Force Station within Greater London. The PEX(A) has fully examined the case
for Northolt and has, | am pleased to say, ratified the decision by the Ministry of Defence to keep
Royal Air Force Northolt as an active Military air station. In order to ensure the most cost effective
use of the base | have directed that, while remaining within the current cap of 40 commercial
movements per day, the Department is to increase the revenue from civilian aircraft movements
through Royal Air Force Northolt. | should like to reassure you that these civilian aircraft
movements will be in strict abeyance of extant arrangements; indeed the Station’s current opening

and closing times for commercial aircraft will remain the same.

| am well aware that previous administrations have agreed to discuss publically any amendment to
the current total commercial aircraft movements through Royal Air Force Northolt. My directed
changes are within already well publicised arrangements and the benefits, both to Defence and the
local economy, of Royal Air Force Northolt’s ongoing operation are clear. If you or your
constituents have any observations or further questions please do not hesitate to raise them

directly to me and | will respond accordingly.



