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2012 [NAME] BRANCH LT/CAPT TO LT CDR/MAJ PROMOTION BOARD 
APB CHAIRMAN'S INTRODUCTORY AND CLOSING REMARKS 
 
INTRODUCTION 
 
Welcome and introductions. 
 
Domestics: action in event of fire, heads/toilets, coffee and lunch arrangements. 
 
Emphasise that the APB's primary task is to make the final selections for promotion to Lt 
Cdr/Maj. 
 
Confirm with the Board members that all have received the Board Instructions and 
Guidance, have read them and have no questions; particular areas worth highlighting: 
 
•  Looking for the candidates that best fit the merit definition. These are likely to be the 

more senior; however, to promote talent early quality junior officers also should be 
selected where appropriate. 

 
•  Subject to there being sufficient officers of the right quality, need to select [NN] officers 

for promotion to Lt Cdr/Maj.  

 
Summarise authorised numbers and detailed promotion requirement. 
 
BOARD PROCEDURE 
 
•  Branch Secretary has collated and aggregated the votes of individual board members, 

and produced the result in stack and merit order; request board members check their 
votes have been transposed correctly. 

 
•  Discuss matters arising from the Pre-Board Review audit (X and E only).   
 
•  Review the merit order list and discuss any significant variations in members' voting. 

Expect most of the discussion will be confined to those graded A, B+ and the high Bs. 
Emphasise that it doesn't matter if an individual's votes are markedly higher or lower 
than the rest providing their assessment is consistent.  

 
•  Note that candidates not in date for RNFT or in possession of a valid waiver or 

exemption at the CRD have been excluded in accordance with BR3 Ch 29. 

 
•  Unlawful Discrimination.  
 

The Equality Act 2010 covers groups protected by previous anti-discrimination 
legislation.  The Act now defines them as ‘protected characteristics’ and they are Age, 
Disability, Gender Reassignment, Marriage or Civil Partnership, Pregnancy and 
Maternity, Race, Religion or Belief, Sex and Sexual Orientation. The protection from 
discrimination generally applies to those serving in the Armed Forces.  However, given 
the need for the armed forces to maintain combat effectiveness, the Equality Act 2010 
preserves the Armed Forces exemptions from disability and age discrimination.  
 
Unconscious Bias.  Studies show that people can be conscientiously committed to 
equality, and deliberately work to behave without prejudice, yet still possess hidden 
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prejudices or stereotypes; a person who behaves in a discriminatory way does not 
necessarily have negative intent.  This concept of unconscious bias applies to all of us, 
it governs some of the most important decisions we make and can have a profound 
effect in many ways.  Board members need to be cognizant of unconscious bias 
throughout the board process. 
 
Board Chairs, members and Branch Secretaries are to be constantly mindful of these 
equality provisions throughout the selection process and whilst deliberating on the 
relative merits of candidates.  The Board Chair is to confirm on the Official Record that 
these principles have been adhered to. 

 
•  Consider the detailed promotion requirement and any specific issues placed before the 

board by the Board Adviser. 

 
• Finalise 

the 

A grade order of merit and produce the list of successful candidates for 

promotion to Lt Cdr/Maj. 

 

•  Finalise the lists of B+, B and C candidates. 
 
CLOSING REMARKS 
 
•  Did any candidate suffer bad continuity of reporting - missing reports or long gaps? 

 

•  Has every candidate been considered fairly and without unlawful discrimination on 

grounds of the “protected characteristics” above? 

 

•  Request board members respect the confidentiality of the APB's deliberations, even if 

put under pressure by very senior officers. 

 
Certificate for Result Sheet 

2012 PROMOTION BOARD - WARFARE BRANCH - OF3  
 
The result of the Promotion Selection Board which sat under my chairmanship on X Xxx 2012 is 
shown above in the column headed Board Result. 
 
The Board Members were:  
Commodore xxxxxxxxxxxxx Royal Navy 
Captain xxxxxxxxx Royal Navy 
Captain xxxxxxxxxxxx Royal Navy 
 
Who confirmed that they had conducted their business in all fairness and without any unlawful 
discrimination against candidates on grounds of the “protected characteristics” defined in the 
Equalities Act 2010 and Board Instructions. 
 
 
XX Xxxxxxx                         Date: 
Commodore Royal Navy 
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