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0LQXWHV�
7KH�0LQXWHV� RI� WKH�%RDUG�0HHWLQJ� RI� ���0DUFK ���� ZHUH�DSSURYHG� DV� D�
WUXH�UHFRUG�DQG�VLJQHG�RQ�EHKDOI�RI�WKH�%RDUG�E\�WKH�&KDLUPDQ�

0DWWHUV�$ULVLQJ
����7KRPDV�:ROVH\�± DGGLWLRQDO�VXSSRUW
10F� FRQILUPHG� WKDW� DGGLWLRQDO� VSHFLDO� VFKRRO� VXSSRUW� ZDV� EHLQJ� GHOLYHUHG�
YLD�H[WHUQDO�FRQVXOWDQWV�
����'XH�'LOLJHQFH�3URFHVV
,%� FRQILUPHG� WKDW� DFDGHP\� FRQYHUVLRQV� ZHUH� QRZ� SUHVHQWHG� WR� WKH� )25�
&RPPLWWHH�SULRU�WR�%RDUG�IRUPDO�UHTXHVWV�

$OO� RWKHU� PDWWHUV� DULVLQJ� KDG� EHHQ� DFWLRQHG�� GHOHJDWHG� WR� &RPPLWWHHV RU�
IRUPHG�SDUW�RI�WKH�PHHWLQJ¶V�DJHQGD�

3+

� 6WUDWHJLF�3ULRULWLHV
��� $:� SUHVHQWHG� GUDIW� SULQFLSOHV� DQG� WLPHVFDOHV� IRU� HVWDEOLVKLQJ� D� WKUHH�ILYH�

\HDU�VWUDWHJ\��KLJKOLJKWLQJ�WKH�SUHOLPLQDU\�QDWXUH JLYHQ�KHU�UHFHQW�DUULYDO�DQG�
QRWLQJ� WKDW� WKH� SURFHVV� ZRXOG� HYROYH� DV� GLVFXVVLRQV� DQG� FRQVXOWDWLRQ�
FRQWLQXHG�� ,W� DLPHG� WR� SURYLGH� D� KLJK� OHYHO� VWUDWHJLF� IUDPHZRUN ZLWK�
HGXFDWLRQ DW�WKH�FRUH�RI�WKLQNLQJ�

7KH� SURFHVV� ZRXOG� LQFOXGH� WKH� IRUPDWLRQ� RI� VL[� SODQV� �FXUULFXOXP� DQG�
SHGDJRJ\�VKDSH� DQG� GLVWULEXWLRQ�ILQDQFH�SHRSOH�GHOLYHU\�QDWLRQDO� DQG� ORFDO�
FRQWULEXWLRQ�� DOLJQHG� ZLWK� 2$7¶V� 2SHUDWLQJ� 0RGHO� DQG� VXSSRUWHG� E\� WKH�
GHYHORSPHQW�RI�GDWD�DQG� LQIRUPDWLRQ�WR�SURYLGH�PHWULFV�WR�DVVHVV�SURJUHVV�
DJDLQVW�REMHFWLYHV�

'LVFXVVLRQ� LQFOXGHG� WKH� XVH� RI� H[LVWLQJ� ZRUNVWUHDPV DQG� SURFHVVHV��
WHUPLQRORJ\��EULQJLQJ�IRFXV�WR�SULRULWLHV��WKH�LPSRUWDQFH�RI�SDFH�LQ�GHOLYHULQJ�
LPSURYHPHQWV� LQ� VWDQGDUGV�� WKH� FULWLFDOLW\� RI� ILQDQFLQJ� IRU� WKH GHOLYHU\� RI�
UHVRXUFHV�DQG�WDOHQW�WR�GHOLYHU�FKDQJH� WKH�DPELWLRXV�WLPHVFDOHV�DQG�WLPLQJ�
RI� ODXQFKLQJ� WKH� RXWSXW�� WKH� OHYHO� RI� FRQVXOWDWLRQ� DQG� LPSRUWDQFH� WR� KDYH�
3ULQFLSDOV¶�VXSSRUW��DQG�WKH�RYHU�ULGLQJ�QHHG�IRU�DOLJQPHQW�ZLWK�WKH�2SHUDWLQJ�
0RGHO�RQFH�ILQDOLVHG�

3+�FRQFOXGHG�WKH�GLVFXVVLRQV�QRWLQJ�WKDW�WKH�%RDUG�ZDV�LQ�EURDG�DJUHHPHQW
EXW� ZRXOG� QHHG� IXUWKHU LQSXW� DW� LWV� 'HFHPEHU� %RDUG�PHHWLQJ� DQG� WKDW� WKH�
%RDUG�&RPPLWWHHV�ZHUH�DYDLODEOH�IRU�SURYLGLQJ�IHHGEDFN�LQ�WKH�LQWHULP�

$:�1+

��� 1+ VXPPDULVHG�WKH�RXWFRPH�RI�UHFHQW�GLVFXVVLRQV�ZLWK�WKH�'I(�LQ�UHJDUG�WR
IXWXUH� GHYHORSPHQW� ZLWK� SDUDPHWHUV� IRU� JURZWK� FRQVLVWHQW� ZLWK� SUHYLRXV�
%RDUG� GLVFXVVLRQV� IRUPDOO\� DJUHHG� ZLWK� WKH� 'I(�� 1+� ZRXOG� FLUFXODWH� WKH�
SDUDPHWHUV�WR�WKH�WUXVWHHV�IRU�LQIRUPDWLRQ�

1+

� 2$7�2SHUDWLQJ�0RGHO �5 /HJJH�&�.LUN�LQ�DWWHQGDQFH E\�SKRQH�
��� 5/ LQWURGXFHG WKH� ZRUN� XQGHUWDNHQ� E\� &-.� $VVRFLDWHV� WR� DSSUDLVH�2$7¶V�

FXUUHQW� RSHUDWLQJ� PRGHO� DQG� PDNH� UHFRPPHQGDWLRQV� IRU� IXWXUH� GHVLJQ�
RSWLRQV�� 7KH� SXUSRVH� RI� WRGD\¶V� SUHVHQWDWLRQ� ZDV� WR� VHFXUH� %RDUG�
HQGRUVHPHQW� RI� WKH� GHVLJQ� SULQFLSOHV� DQG� SUHIHUUHG� RSHUDWLQJ� PRGHO� DQG�
DJUHH�IXWXUH�ZRUN�GLUHFWLRQ�
5/� VXPPDULVHG� WKH� ZRUN¶V� REMHFWLYHV� DQG� DSSURDFK�� LWV� DVVHVVPHQW� RI�
FXUUHQW� VWUHQJWKV� DQG� ZHDNQHVVHV� IURP� VXUYH\V DQG� ZRUNVKRSV� IURP� DQ�



HGXFDWLRQDO�DQG�RSHUDWLRQDO�SHUVSHFWLYH��SRWHQWLDO� LVVXHV�DQG�VROXWLRQV�� WKH�
VHYHQ�GHVLJQ�SULQFLSOHV�GLVFXVVHG�DQG�DJUHHG�ZLWK�WKH�([HFXWLYH��RSHUDWLQJ�
PRGHO�RSWLRQV�DQG�UHDVRQV�IRU� WKH�SUHIHUUHG�³2$7�(GXFDWLRQ�3URJUDPPHV´�
PRGHO� ZLWK RSHUDWLRQDO� SDUWQHUVKLSV�� DQG� VXJJHVWHG� QH[W� VWHSV� IRU�
SURJUHVVLQJ�DQG�UHILQLQJ�WKH�RSHUDWLQJ�PRGHO�LQ�WKH�$XWXPQ�

'LVFXVVLRQ� LQFOXGHG� WKH� UROH�DQG� UHVRXUFLQJ�RI�HGXFDWLRQDO� OHDGV��5HJLRQDO�
'LUHFWRU� DQG� ([HFXWLYH� 3ULQFLSDOV¶� UROHV� DQG� DFFRXQWDELOLWLHV�� WKH� QHHG� IRU�
ILQDQFLDO�DSSUDLVDO�DQG�FRVW�RI�FKDQJH�WR�HQVXUH�DIIRUGDELOLW\��DGGLWLRQDO�LQLWLDO�
UHYLHZV� RI� RSHUDWLRQDO� IXQFWLRQV� DQG� FRVW EDVH�� WKH� QHHG� WR� NHHS� RWKHU�
RSWLRQV�RSHQ�VKRXOG�WKH�SUHIHUUHG�PRGHO�SURYH�XQDIIRUGDEOH��D�FRPSDULVRQ�
RI� WKH� PRGHO� WR� RWKHU� 0$7V�� VHFRQGDU\� Y� SULPDU\� ELDV� WR� WKH� PRGHO��
JHRJUDSKLFDO�EDUULHUV��DQG�WKH�LPSRUWDQFH�RI�FOHDU�PHWULFV�IRU�PRQLWRULQJ�DQG
DOLJQPHQW�RI�WKH�PRGHO�ZLWK�WKH�VWUDWHJ\�GLVFXVVLRQV�

$UHDV�VXJJHVWHG�IRU� LQFOXVLRQ RU�FOHDUHU�DUWLFXODWLRQ� LQ�WKH�GHVLJQ�SULQFLSOHV�
LQFOXGHG� ORFDO�FRPPXQLW\� LQYROYHPHQW��FOHDU� OLQH�RI�VLJKW�RI� WKH�JRYHUQDQFH�
PRGHO�IURP�SXSLO�WR�7UXVWHH�ERDUG��DQG�LQQRYDWLRQ�

,Q�FRQFOXGLQJ��3+�FRQILUPHG�WKH�%RDUG¶V�JHQHUDO�DJUHHPHQW�ZLWK�WKH�GHVLJQ�
SULQFLSOHV� VXEMHFW� WR� WKH� DERYH� FRPPHQWV� DQG� VXJJHVWLRQV�� DQG� UHOLDQW� RQ�
WKH�FRVWLQJ�LPSOLFDWLRQV�DQG�DOLJQPHQW�WR�WKH�GHYHORSLQJ�VWUDWHJ\�ZRUN� 1+

� 6FKRRO�,PSURYHPHQW�8SGDWH
��� 10F� VXPPDULVHG� NH\� DFWLYLWLHV� DQG� GHYHORSPHQWV� VLQFH� WKH� ODVW� PHHWLQJ�

LQFOXGLQJ�V\VWHPV�UHSRUWLQJ� LPSURYHPHQWV��FXUULFXOXP�YLVLRQ�IRU�HDFK�VWDJH�
RI�HGXFDWLRQ�WR�EH�WDNHQ�IRUZDUG�E\�$:��2IVWHG�DFWLYLW\��VFKRRO�LPSURYHPHQW�
ELGV�� &3'� DQG� QHWZRUN� JURXS� SURJUHVV�� UHFHQW� SULQFLSDO� DSSRLQWPHQWV��
DZDUGV� UHFHLYHG�KLJKOLJKWLQJ -1¶V�DZDUG�DV�7(6�+HDGWHDFKHU�RI� WKH�<HDU��
DQG� HQULFKPHQW� DFWLYLWLHV� IRU� LQIRUPDWLRQ� LQFOXGLQJ� WKH� �LZLOO� MRLQW� JUDQW� RI�
��P�

'LVFXVVLRQ�LQFOXGHG�WKH�5$*�UDWLQJ�62$3�GDWD�ZKLFK�FRQWLQXHG�WR�GHYHORS�
DQG� UHILQH DQG� WKH� UHFRJQLWLRQ� WKDW� 5$*� FULWHULD� VKRXOG� EH� REMHFWLYH� DQG�
WUDQVSDUHQW� WR� HQVXUH� FRQVLVWHQF\� LQ� DVVHVVPHQW� DQG� FUHGLELOLW\� ZLWK�
3ULQFLSDOV�

� )LQDQFLDO�2YHUVLJKW�	�5LVN�&RPPLWWHH 8SGDWH
��� %XGJHW���������± �����

31� VXPPDULVHG� WKH� 7UXVW� GUDIW� EXGJHW� IRU� �������� DQG� VXEVHTXHQW� WZR�
\HDUV� ZKLFK� KDG� EHHQ� UHYLHZHG� E\� WKH� )25� &RPPLWWHH� QRWLQJ� WKH�
UHTXLUHPHQW� WR� QRZ� VXEPLW� WKUHH�\HDU� SODQV� WR� (6)$� DQG� LWV� JXLGDQFH� RQ�
UHVHUYHV�RI�KROGLQJ�F�����RI�,QFRPH�

31� WKHQ� RXWOLQHG� WKH� SURFHVV� DQG� H[SHFWDWLRQV� VHW� IRU� DFDGHPLHV� ZKHQ�
VHWWLQJ�WKHLU�EXGJHWV�DQG�UHSRUWHG�WKDW�WKH�PDMRULW\�RI�VFKRROV�KDG�DFKLHYHG�
WKLV�DQG�H[SODLQHG� WKH�UHDVRQV�GULYLQJ�QRQ�DFKLHYHPHQW�DW�D�VPDOO�QXPEHU�
RI� DFDGHPLHV� DQG� H[SODLQLQJ WKH� LPSDFW� RI� ILUVW� \HDU� ODFN� RI� IXQGLQJ� IRU�
LQFUHDVHG�SXSLO�QXPEHUV�

'LVFXVVLRQ�LQFOXGHG�WKH�DVVXPSWLRQV�DQG�VHQVLWLYLWLHV�LQ�WKH�EXGJHW�IRU�VWDII�
LQFUHDVHV� JLYHQ� SXEOLF� VHFWRU� H[SHFWDWLRQV�� VDYLQJ� H[SHFWDWLRQV� IURP�
UHFUXLWPHQW�SKDVLQJ��RSHUDWLQJ�PRGHO�SRWHQWLDO�LPSDFWV��DQG�GHIHUUHG�LQFRPH�



WUHDWPHQW�DQG�LPSDFW�IXUWKHU�WR�WKH�DXGLWRU¶V�UHFRPPHQGDWLRQV�

$IWHU�GLVFXVVLRQ��WKH�%RDUG�DSSURYHG�

D� WKH� 560� UHFRPPHQGHG� FKDQJH� LQ� DFFRXQWLQJ� SROLF\� IRU� GHIHUUHG�
LQFRPH��DQG

E� 7KH� �������� %XGJHW� DV� SUHVHQWHG� VXEMHFW� WR� DJUHHG� SKDVLQJ�
FKDQJHV�LQ�������DQG������

31

31

��� 5HVHUYHV�DQG�*$*�IXQGLQJ
31� RXWOLQHG� WKH� EDFNJURXQG� WR� WKH� 'I(� GULYH� WR� HQFRXUDJH� 0$7V� WR� SRRO�
KLVWRULF�UHVHUYHV�DQG�*$*�LQ�\HDU�IXQGLQJ�DQG�ZKLFK�ZDV�SHUPLVVLEOH�XQGHU�
WKH�FXUUHQW�PDVWHU�IXQGLQJ�DJUHHPHQW�

'LVFXVVLRQ� LQFOXGHG� WKH� QHHG� WR� HQVXUH� DFDGHPLHV�3ULQFLSDOV� UHPDLQ�
PRWLYDWHG��DFDGHP\�DFFRXQWDELOLW\��VXVWDLQDEOH�IXQGLQJ��DQG�WUXVW�SULQFLSOHV�

,W�ZDV�DJUHHG� WKDW� IXUWKHU� FRQVLGHUDWLRQ�RI� WKH�PDWWHUV�ZRXOG�FRQWLQXH�ZLWK�
WKH� )25� FRPPLWWHH� DQG� EH� EURXJKW� EDFN� WR� WKH� %RDUG� ZLWK� D�
UHFRPPHQGDWLRQ�LQ�'HFHPEHU�

31

��� 2WKHU�PDWWHUV�
31� EULHIO\� QRWHG� RWKHU� PDWWHUV� GLVWULEXWHG� WR� WKH� WUXVWHHV� IRU� LQIRUPDWLRQ�
LQFOXGLQJ� WKH�PDQDJHPHQW�DFFRXQWV�� WKH� ULVN� UHJLVWHU� UHYLHZHG�UHJXODUO\�E\�
WKH� ([HFXWLYH� DQG� DW� HDFK� )25� FRPPLWWHH�PHHWLQJ�� DQG� HPHUJLQJ� LVVXHV�
FLUFXODWHG�WR�WKH�WUXVWHHV�IRU�LQIRUPDWLRQ�

� (VWDWHV�	�7HFKQRORJ\�8SGDWH
��� -0� EULHIO\� RXWOLQHG� WKH� YDULRXV� GHYHORSPHQWV� LQ� (VWDWHV� DQG� 7HFKQRORJ\�

LQFOXGLQJ� HVWDWHV� PDQDJHPHQW�� FDSLWDO� SURJUDPPHV�� GDWD� SURWHFWLRQ�
�*'35���SURFXUHPHQW�DQG�WKH�GHYHORSPHQW�RI�DQ�LQ�KRXVH�%RDUG�GRFXPHQW�
VWRUDJH�SRUWDO�

-0�KLJKOLJKWHG� WKH� LQWURGXFWLRQ� RI� WKH� QHZ�%RDUG� SRUWDO� WR� UHSODFH�'LOLJHQW�
ZKLFK� ZRXOG� EH� WULDOOHG� IRU� WKH� %RDUG¶V� 6HSWHPEHU� PHHWLQJ� DQG� WUXVWHHV�
FRQWDFWHG� DFFRUGLQJO\�� DQG� DQ� ,7� XSGDWH LQ� UHVSRQVH� WR� 0D]DUV� UHFHQW�
LQWHUQDO�DXGLW�UHSRUW�IROORZLQJ�LWV�YLVLW�WR���DFDGHPLHV�DQG�+HDG�RIILFH�

-0

� $FDGHPLHV�GHYHORSPHQW
���

���

-0� XSGDWHG� WKH� %RDUG� RQ� WKH� VWDWXV� RI� YDULRXV� SRWHQWLDO� DFDGHPLHV� LQ�
GHYHORSPHQW�

$SSURYDO�RI�WKH�FRQYHUVLRQ�RI�%URDGODQG�+LJK�6FKRRO
+DYLQJ�FDUHIXOO\�FRQVLGHUHG� WKH�RXWFRPH�RI� WKH�GXH�GLOLJHQFH�SURFHVV��DQG�
IROORZLQJ� UHFHLSW�RI� WKH�FRQVHQW�RI� WKH�6HFUHWDU\� RI�6WDWH�� YLD�DQ�$FDGHP\�
2UGHU�� WKH� GLUHFWRUV� FRQVLGHUHG� WKDW� LW� ZDV� LQ�2$7¶V� EHVW� LQWHUHVWV� �DQG� LQ�
IXUWKHUDQFH�RI�WKH�FKDULWDEOH�REMHFWV��WR�DSSURYH�WKH�FRQYHUVLRQ�RI�%URDGODQG�
+LJK� 6FKRRO� �WR� EH� NQRZQ� DV� %URDGODQG� +LJK� 2UPLVWRQ� $FDGHP\�� �WKH�
³$FDGHP\´�� WR�2$7� �WKH� ³FRQYHUVLRQ´���ZLWK�HIIHFW� IURP���$XJXVW����� RU�
DV�VRRQ�DV�SRVVLEOH�WKHUHDIWHU�

,Q�PDNLQJ�WKLV�GHFLVLRQ��WKH�GLUHFWRUV�KDYH�FRQVLGHUHG�WKHLU�HTXDOLW\�GXW\�DQG�
KDYH�FRQFOXGHG� WKDW� WKH�GHFLVLRQ� WR�HQWHU� LQWR� WKH�FRQYHUVLRQ� LV�XQOLNHO\� WR�



DIIHFW�GLVSURSRUWLRQDWHO\�DQ\�SDUWLFXODU�SHUVRQ�RU�JURXS�ZKR�VKDUH�SURWHFWHG�
FKDUDFWHULVWLFV�
7KH� 'LUHFWRUV� WKHUHIRUH� UHVROYHG� WR� DXWKRULVH� 1LFN� +XGVRQ�3DXO� +DQQ� WR�
HQWHU� RQ� WKH� ERDUG¶V� EHKDOI� LQWR� WKH� GRFXPHQWV� UHTXLUHG� WR� HIIHFW� WKH�
FRQYHUVLRQ��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�

�� $GRSWLRQ�RI WKH�QHZ�0DVWHU�)XQGLQJ�$JUHHPHQW�PRGHO

�� 6XSSOHPHQWDO�)XQGLQJ�$JUHHPHQW

�� &RPPHUFLDO�7UDQVIHU�$JUHHPHQW

�� /HDVH

� &RPPLWWHH�7HUPV�RI�5HIHUHQFH
��� 7KH� %RDUG� FRQVLGHUHG� DQG� DSSURYHG� WKH� UHYLVHG� WHUPV� RI� UHIHUHQFH� DV�

UHFRPPHQGHG�IRU�DGRSWLRQ�E\�WKH�UHVSHFWLYH�FRPPLWWHHV��IRU�LWV�$XGLW��)25��
6,6�DQG�5HPXQHUDWLRQ�FRPPLWWHHV�

�� 3ROLFLHV
���� &KLOG�3URWHFWLRQ�DQG�6DIHJXDUGLQJ�3ROLF\

7KH�&KLOG�3URWHFWLRQ� DQG�6DIHJXDUGLQJ�3ROLF\� DV� FLUFXODWHG� WR� WKH�PHHWLQJ�
ZDV�FRQVLGHUHG�DQG�DSSURYHG�

���� &KLOGUHQ�0LVVLQJ�(GXFDWLRQ�3ROLF\
7KH� &KLOGUHQ� 0LVVLQJ� (GXFDWLRQ 3ROLF\� DV� FLUFXODWHG� WR� WKH� PHHWLQJ� ZDV�
FRQVLGHUHG�DQG�DSSURYHG�

�� $Q\�RWKHU�EXVLQHVV
���� 5HJLVWHUHG�2IILFH

7KH�%RDUG�DSSURYHG�D�FKDQJH�RI�WKH�5HJLVWHUHG�2IILFH�WR�2UPLVWRQ�+RXVH��
����1HZKDOO�6WUHHW��%LUPLQJKDP��%���5<�

���� &RPSDQ\�6HFUHWDU\
7KH�%RDUG�QRWHG�WKH�UHVLJQDWLRQ�RI�05+�DV�&RPSDQ\�6HFUHWDU\�ZLWK�HIIHFW�
IURP����$XJXVW����� DQG�WKDQNHG�KLP�IRU�KLV�VHUYLFH�DQG�FRQWULEXWLRQ��0+�
ZRXOG�XSGDWH�&RPSDQLHV�+RXVH�DFFRUGLQJO\�

0+

���� 1DWLRQDO�'LUHFWRU�RI�(GXFDWLRQ
3+�LQIRUPHG�WKH�%RDUG�WKDW�10F�ZDV�OHDYLQJ�2$7�DQG�WKDQNHG�KHU�IRU�KHU�
RXWVWDQGLQJ�FRQWULEXWLRQ�WR�SXSLOV��FROOHDJXHV�DQG�WKH�7UXVW�GXULQJ�KHU�WLPH�
DW�2$7�DQG�ZLVKHG�KHU�ZHOO�LQ�KHU�QHZ�UROH�

���� 'DWHV�RI�QH[W�PHHWLQJV
x 7KXUVGD\����6HSWHPEHU�����
x 7KXUVGD\����'HFHPEHU�����
x 7KXUVGD\����0DUFK�����
x 7KXUVGD\����-XO\����� � WR�EH�UHDUUDQJHG�

7KHUH�EHLQJ�QR�IXUWKHU�EXVLQHVV��WKH�PHHWLQJ�FORVHG�

&KDLUPDQ


