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Teaching and Learning   

Ofsted Objective : 
 
 

Action Monitoring 
Who/ How? 

Lead 
Person 

Timescale Resourc
es/ 
Costs  

Review date Success Criteria Mid Year Review 

Ensuring assessment 
information is used 
more rigorously to track 
pupil progress and help 
staff to plan tasks for 
pupils of all abilities, esp 
the most able  

HoS to assess planning and 
provide guidance for staff to 
differentiate and challenge 
groups  
Evaluation of planning 
shows use of assessment 
information and uplevelling 
of tasks for MA children 
according to their 
achievements   

HoS  
Weekly 
planning 
scrutiny  
2 yr groups 
per week 

MM/JW Weekly  NIL 
In house 
training 

PPM’s  
3 Dec  
11 Feb 
24 Mar 
19 May 
20 Jun  
 

Planning improves and 
challenge can be seen 
for all groups reducing 
gaps and enhancing 
progress for most able 
children    

 

Ensuring effective 
guidance is given to 
pupils to help them 
improve the quality of 
their work  

Marking and feedback 
policy is used  
Staff meetings on AfL and 
open questioning  
Training on mini plenaries 
and developing and 
checking against SC 

 

HoS  
SENCO  

MM/JW
/ 
KJ/HT 

Marking 
scrutiny x 2 
weeks per 
year group 
  

NIL 
In house 
training  

 Weekly book 
scrutiny with 
teachers during 
PPA sessions  

Children use guidance 
from Teachers and 
TA’s to improve the 
quality of their work  

 

Opportunities for pupils 
to explore the functions 
of a range of 
punctuation in texts and 
discuss their 
understanding of what 
they have read  

Wordsmith training  
Guided reading guidance  
Governors hear children 
read during their visits with 
an emphasis on 
understanding of text  

IM 
Lit release 
weekly 
pupil voice 
and obs in 
G3/4 classes  

 IM  
 
Gov’s  

WordSmith  
audit by Lit 
lead  
 

inductio
n 
training 
£500 

2 Dec 
10 Feb 
24 Mar 
19 May 
20 Jun  
 

Children understand 
the range of 
punctuation in text as 
appropriate to their 
A.R.E (and above) and 
can explain 
their understanding of 
what they have read  

 

Time to use teachers 
advice to improve 
written pieces  

Fix it time is used before 
every new literacy/ 
numeracy lesson  

HoS 
Is time 
given  

MM/JW
/ SM 

Weekly obs  Nil 
In house 

Learning walks 
/weekly SLT 

Children use written 
guidance to improve 
work  

 

Raise standards in 
teaching writing, quality 
of marking and 
presentation in books  

Wordsmith induction for 
new staff  
(As above)  

Weekly 
scrutiny and 
PPM’s  

HT Weekly 
scrutiny x 2 yr 
groups  

Nil 
In house  

Learning walks 
/weekly SLT 

Marking and 
presentation improves  

 

Training for teachers and 
TA’s to improve their 

Audit of skills  
CPD to address gaps in 
knowledge 

DB/CD +SLE DB/CD Weekly obs 
and feedback 
to SLT re gaps 

SLE - 
£450 
 

J Smith  
Oct 
Jan 

Maths knowledge is 
secure and enhanced  
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mathematical 
knowledge and skills  

Weekly SL release used to 
assess imp in skills  
Consultant J Smith working 
with Y5   

Weekly 
release x 2 
yr groups  
 

and future 
CPD needs  

 
JS- 
£2000   

March 
May  

Planning shows logical 
journey of skills 
development  

Achievement   

Progress of pupils will 
continue to be entered 
into Target tracker – 
revised assessment 
system.  

Appraisal targets for 
teachers will show KS1 
expected = 6PP, KS2 
expected = 6PP to close 
gaps 
 

HT and line 
managers for 
appraisal.   
Progress 
towards 
targets 
assessed in 
PPMs 
 

SM/MM/ 
JW/KJ 

Appraisal 
targets 
complete by 
31.10.15 
 

AESOPP PM 
recording 
system - 
£2000  

2 Dec 
10 Feb 
24 Mar 
19 May 
20 Jun  
 

Progress is 
monitored and tail 
of 
underachievement 
is eradicated  

 

SENCO to monitor the 
progress of pupils at SA 
to closing gaps 

SA pupils receive targeted 
support from T and TA’s 
which is supported at the 
planning stage by SENCO 
analysed in PPM’s  

Likelihood of 
reducing 
gaps 
assessed in 
PPM’s and 
targeted 
intervention 
planned to 
support 
enhanced 
outcomes 
 

KJ Weekly  TA costs 
estimate 
Agency = 
£10,000 

2 Dec 
10 Feb 
24 Mar 
19 May 
20 Jun  
 

The gaps between 
SA and all pupil 
achievement is 
reduced  

 

SENCO to monitor the 
progress of vulnerable 
groups in closing gaps  

Progress of groups is 
analysed and targeted 
support is put in place to 
address any gaps  
 
 
 
 
 
 
 
 
 
 

Likelihood of 
reducing 
gaps 
assessed in 
PPM’s and 
targeted 
intervention 
planned to 
support 
enhanced 
outcomes 

KJ PPM’s (6 
weekly)   

TA’s may be 
moved 
placements to 
target 
intervention 
for groups   

2 Dec 
10 Feb 
24 Mar 
19 May 
20 Jun  
 

The gaps between 
vulnerable groups  
and all pupil 
achievement is 
reduced 
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Behaviour   

 
 

Action Montored 
Who/ How?  

Lead 
Person 

Timescale Resources/ 
Costs  

Review date Success Criteria  

         

Leadership and 
management  

 

Assessment info is used 
more rigorously to check 
on teaching and pupil 
progress from their 
starting points  

Teachers have PIVAt tables 
for their classes and year 
groups showing progress 
from Key Stage   
Teachers moderate across 
year groups  
End of Key Stage year 
groups moderate with local 
schools (EY/KS1/KS2)  
Progress of vulnerable 
groups is analysed at PPM’s  
Progress of SA/ SAP+ pupils 
is scrutinised at PPM’s  

HT/HoS/ AHT 
Gov’s  
 
PPM’s  
Weekly 
scrutiny x 2 
year groups  
 
 

HoS 
HT 
AHT 

PIVAT at 
PPm’s  
Assessment 
‘drops’ week 
5 of very half 
term  
 
Strategic Gov 
committee 
week 6 of 
every half 
term  

NIL 
In house  

2 Dec 
10 Feb 
24 Mar 
19 May 
20 Jun  
 
 
Gov 
Committee:  
27 Nov 
10 Feb 
23 May 
9 July  

Teachers use 
assessment info 
rigorously to 
check on progress 
from starting 
points  

 

Subject leaders have 
thorough systems in 
place to check on the 
impact of new strategies 
in developing pupil 
writing and math skills 
and quickly make 
adjustments when 
necessary 
Subject leaders to have 
more training to lead 
subjects and develop a 
strategic view of 
attainment and 
progress and participate 
in observing the health 
of their subject in 
classes regularly  

AI employed to provide CPD 
for SL’s  
Release for SL’s one per 
week to assess the health of 
their subject and weekly 
release for Lit/ Num Leads    

HT/HoS 
 
Feedback in 
Heads of 
Year 
meetings (3 
weekly)  re 
grasp of role 
and 
efficiency in 
strategic 
planning  

Ht/ addn 
inspector  

Monthly 
support  

£550 per 
month x 5 
(£2750) 

Gov FGB 
meetings  
13 Nov 
19 Mar 
9 July  

Subject leaders 
assess and 
monitor the 
impact of new 
strategies and 
have a strategic 
view of 
attainment and 
progress and 
know how their 
subject is 
performing in 
classes    

 

Governors hold leaders 
to account for speeding 
up progress  

Audit of Gov skills   
CPD arranged as an 
outcome of audit  

HT and TKAT  
Audit of skills 
fed back to 

HT Audit  NIL 13 Nov  
19 Mar 
9 July  

Governors are 
enabled to hold 
leaders to account  
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Gov RAISE training  
 

TKAT CPD 
requested  

Hold more to account 
those teachers unwilling 
or unable to improve  

Support plan for G4 
teachers, weekly coaching 
and mentoring from HoS , 
weekly announced and 
unannounced obs, 
competency procedures to 
be initiated if no 
improvement  
G3 teachers – fortnightly 
obs from HoS  
Arrange visits to other 
schools to see o/s teaching 
G2O course from TKAT CPD 
lead?      

HoS  
Weekly obs, 
planning 
scrutiny, 
marking 
scrutiny x 2 
yr groups  

HT weekly  NIL 
In house 
AHT’s 

PPA support 
weekly SLT 

Teachers improve 
quickly or 
capability is 
instigated  
 
Coaching and 
mentoring enables 
teachers to plan 
and deliver good 
or o/s lessons  
 
Teachers see good 
practice in other 
schools  
 
 

 

 Issue T&L policy with 
guidance in learning 
environment, AfL, 
deployment of TA’s, non 
negotiables   

HoS  
Environment 
walks show 
consistent 
practice 

HT 
HoS 

Env walk ev 
3rd week and 
seen in 
weekly obs  

Nil  Learning 
walks 
/weekly SLT 

Consistent 
practice is seen 
across all 
classrooms  

Senior leaders to work 
within classrooms to 
coach and mentor 
weaker teachers  

See Above        

Senior leaders to be 
involved in the planning 
stage  

See above         

BUILDINGS / Projects/ Maintenance  

 Action Montored 
Who/ How?  

Lead 
Person 

Timescale Resources/ 
Costs  

Review date Success Criteria  

ACMF bid re office move 
KS1  

SBM to bid for office move 
funding (agreed in principle 
by TKAT) under H & S / 
safeguarding emphasis  

SLT 
Gov 
TKAT  

SBM Aut 15 £75,000 bid  Dec 15 The KS1 site is 
further secured 
and access is 
restricted via 
safety procedures  

 

ACMF bid re second 
playground  

SBM to bid for second 
playground  funding (agreed 

SLT 
Gov 

SBM Aut 15 £75,000 bid  Dec 15  The KS2 site is 
enabled to reduce 
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in principle by TKAT) under 
H & S / safeguarding 
emphasis 

TKAT  overcrowding on 
the playground  
Planning 
permission has 
been acquired 
April 15. 

         

 

 


