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Executive Purpose:
To direct, shape and lead

Ofqual.

To deliver the full range of
Ofqual’s regulatory
outcomes and statutory
objectives.
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Regulation
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Regulation Directorate Purpose:
To regulate the AOs and

STA to secure the
standards and effective
delivery of qualifications
and assessments.
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Regulation - National Assessment Purpose:

To carry out Ofqual's
programmes of work for
regulating National
Curriculum and Early Years

assessments.
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Regulatory Relationships Purpose:

To influence the behaviour
of AOs by creating and
maintaining appropriate
relationships with those we
regulate and the trade

bodies, and to support

‘ in these relationships.

colleagues across Ofqual
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. Purpose:

Regulatory AnaIyS|S To provide Ofqual with
analysis about those we
regulate and the metrics to
demonstrate our analysis.
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Regulatory Development Purpose:

To provide the regulatory
expertise and thinking to
support the organisation.
To ensure our regulatory
approach is rigorous,
grounded and defensible.
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RegUIatiOn = DEIlVery Purpose:
To manage the end to end
delivery of all Regulation

operations undertaken by
Ofqual and the effective
application of Ofqual's
strategic approach to
regulation.
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Regulation - Delivery Hub
The purpose of the

Delivery Hub is to:
Provide support to the

teams in the Regulation
directorate including the
provision of regulatory IT
systems
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Regulation - Entry, Exit and Enforcement Purpose:

To provide a secure gate-
keeping function so that
only those organisations
and qualifications which
meet the regulatory
requirements become or
stay regulated.
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Regulation - Compliance and Monitoring Purpose:

Check and confirm that
AOs are safely delivering
qualifications that are of a
secure standard and will
continue to do so in the
future.

7th August 2013
EEEEEEEESEESESESEESEESESEESEESESESESESEEESESEEESEESEEEEEEEEEEDm

Page 13




Regulation - Customer Services Purpose:
To provide an easy point

of access for people
external to Ofqual to raise
gueries, concerns and
complaints and provide an
investigation and review

(appeals) function such
that the public can have

confidence in the
‘- regulated system.
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Regulation — Northern Ireland Purpose:
To provide a secure gate-
keeping function so that

only those organisations
and qualifications which
meet the regulatory
requirements become or
stay regulated.
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Standards and Research

7th August 2013
AR R MR Rl R R RRR Rl )

eeeeee




Standards and Research Purpose:

To secure the standards of
gualifications and
assessments, and to
provide research evidence

and insight to support the
organisation.
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Standards and Research - Research PUrpose:

To provide Ofqual with
robust and timely research

and evidence in support of
the full range of its
regulatory activity.
Build and maintain

Ofqual’s authority and
credibility as an evidence-
based regulator.
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Standards and Research - Comparability ——

To compare and report on

gualification and
assessment standards in

‘- the UK and internationally.
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Standards and Research - Reform Purpose:

To provide expertise and
evidence to inform,
manage and implement
Ofqual’s strategies on
gualification and
assessment reform.
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Standards and Research - Standards

Purpose:

To lead thinking and take
action to secure standards
in qualifications and
assessments.
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Risk and Markets
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Risk and Markets Purpose:
To be the principal advisory
function making proposals
for improving market health

and the management of
systemic and sectoral
risks, and provide
economic advice.
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Risk and Markets - Risk and Systems Mapping Purpose:

To lead the assessment,
management and
monitoring of risk. including

an organisation wide data
function.
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Risk and Markets — Markets Purpose:
To develop and implement
a framework for evaluating

market performance.

To design and implement
incentives to encourage
'healthy’ behaviours from
market participants.
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Policy and Engagement
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Policy and Engagement " Purpose:
To engage with and

influence policy-makers
and stakeholders, manage

high quality
communications, and
gather a wide range of
intelligence and feedback
on qualifications and
assessments.
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Ofqual

Corporate and Business
Services

7th August 2013

PPPPPP



Corporate and Business Services
Purpose:
To provide robust, timely
and efficient corporate and
business services that meet
Ofqual’s current and future
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Corporate and Business Services
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Purpose:

To provide robust, timely
and efficient corporate and
business services that meet
Ofqual’s current and future




