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Pre - Audit

Pre - Audit

Audit Details

Audit Scope

Contract 

Unique 

Auditing Against - Plan 

Detail (Schedule, Part, 

Area

Quarter

Date

Time

Subject / Theme

Detail - Extended Scope

Entity

Location

Year

Ref

Schedule etc

Clause, Statue etc.. )

The Audit will cover the process of Connect Plus for Green Claims 
occuring prior to Service Commencement:
• receiving the instruction to inspect and identify the work,
• completion of work 

To be 

M25 DBFO Co Contract 

r 3

Quality

3

3

105

20/01/2012

Green Claims 

TBC

• breakdown of the costs to demonstrate that the invoice and 

CPS

South Mimms

rearranged

Schedules

supporting records (which will go to HA Green Claims) will stand up to 

rte

audit from the third party insurance company i.e. that the correct 

a
u

damage was repaired and no extra work was added to the damaged 
area because of the length of time from damage to repair and invoice.

 Q

Tunnel Exercises – Compliance with RTSR. Periodic exercises for each 

r 3

Highways Agency Service 

RTSR: 9. – (1) (a) & (d), 

a

Quality 

3

3

109

09/01/2012

10:00-11:00

Tunnels Management

tunnel are required, desktop exercises every year and live exercise 

CP/CPS

South Mimms

Standards

and EUD Annex II Cl 5

e

every 4 years.

r 4

Highways Agency Service 

BD53 para 3.14 and BA72 M&E Principal Inspections – Requirement to undertake M&E PIs every 

ct Y

Quality 

3

3

110

09/01/2012

11:00-12:00

Tunnels Management

CP/CPS

South Mimms

rte

Standards

Appendix F5 

3 years and test emergency exercises in accordance with BD53 3.14

atra
un

Highways Agency Service 

RTSR: 11. – (d) & (f)

Verification of training and verification that the tunnel is being 

Quality 

3

3

111

09/01/2012

13:00-14:00

Tunnels Management

CP/CPS

South Mimms

o

Standards

maintained and repaired.

 QC

RTSR 13. – 

r 3

Highways Agency Service 

(1) (a), (b), (c), (d),

Inspections undertaken within prescribed times and to required detail, 

a

Quality 

3

3

112

09/01/2012

14:00-15:00

e

Tunnels Management

CP/CPS

South Mimms

e

il

Standards

(2)(a), (b), (c), (d),

inspections forwarded to TM & AA (via DN)

ta

p

(3) & (4)

ct Y

e

co

Review of the DBFO Co's change processes on OnePlace (follow up to 

tra

it D

it S

M25 DBFO Co Contract 

workshops held in late 2011, requiring amendments to existing 

n

d Quality 

3

4

154

19/03/2012

13:30-14:30

d

Change

Schedule 26, Part 2 

CP

SM

o

u

u

Schedules

processes and new processes to be prepared by CP/CPS), in particular:

C

A

A

- DBFO Co's Service Change & DBFO Co's Works Change

CP/CPS Processes and 

Implementation of 

A review of a sample of Project Shield processes rolled out in 2011. Phil 

Quality

3

4

155

19/03/2012

15:00-16:00

Management Systems

CP/CPS

SM

Procedures

Project Shield

Bentley to supply a list of newly rolled out proceses for review.

Sch 15 Part 1 Para 7 

M25 DBFO Co Contract 

Review of Customer Complaints / Enquiries, 10 day SLA compliance, 

Quality

3

4

156

20/03/2012

09:30-10:30

Communications

DBFO Co Comunications 

CP/CPS

SM

Schedules

Process & quality of responses. Management of CCTV enquiries.

Plan

Sch 15 Part 1 Para 7 

M25 DBFO Co Contract 

Management of formal correspondence MP / MEP / PQ's / CEO's / 

Quality

3

4

157

20/03/2012

11:00-12:00

Communications

DBFO Co Comunications 

CP/CPS

SM

Schedules

FoIA's. Process & quality of responses.

Plan

Sch 14 Part 2 Asset 

Defect Management - This would be an end to end audit – 

M25 DBFO Co Contract 

Quality 

3

4

158

20/03/2012

12:30-13:30

Asset Management

Management - NMM 

identification, classification, recording, rectification and close out 

CP/CPS

SM

Schedules

Part 3 & RWSC Part 2.2 including KPI reporting. This may include a site visit also.

A review of The Carriageway Condition Criteria to include Ride Quality, 

Highways Agency Service 

Ruttung, Texture Condition Criteria &  High Friction Surfacing, Micro 

Quality 

3

4

159

21/03/2012

09:30-10:30

Carraigeway Condition Criteria

Sch 25 Part 3 Para 2

CP/CPS

SM

Standards

Surfacing and Surface Dressing. Records will be reviewed for some 
specific HAPMS Sections.

BD 63/07 - Inspection of 
Highway Structures / BD 

Highways Agency Service 

Quality 

3

4

160

20/03/2012

15:30-16:30

Asset Management

79/06 - Management of  Implementation of the requirements of BD63/07 & 79/06

CP/CPS

SM

Standards

Sub-standard Highway 

Structures

CP/CPS Processes and 

Quality 

3

4

161

20/03/2012

14:00-15:00

Process

CP IMS

Implementation of the Technical Query process on BIW

CP

SM

Procedures

M25 DBFO Co Contract 

A review of contratualcompliance to the requirements of the Data 

Quality 

3

4

162

21/03/2012

11:00-12:00

Data Protection

Cl 32 DataProtection

CP

SM

Schedules

Protection Act. 

M25 DBFO Co Contract 

Implementation of RP processes for Lifecycle Renewals, Improvement 

Quality 

3

4

163

21/03/2012

12:30-13:30

Review Procedure

Sch 8 Review Procedures

CP/CPS

SM

Schedules

Schemes, CP / CPS non-design data & LUS.

CP/CPS Processes and 

Process for the closure of 

Quality 

3

4

164

21/03/2012

14:00-15:00

Dartford

Implementation of said process.

CPS

SM

Procedures

the Dartford Crossing

Attendance at Emergency planning  meetings
-          Evidence
-          Contribution

Highways Agency Service 

NMM Section 7.6 

Quality 

3

4

165

21/03/2012

15:30-16:30

Emergency Planning

-          Strategies, Plans, etc

CP/CPS

SM

Standards

Contingency Planning

-          Programme
-          Incident Management / contingency planning
-          Reviews of tactical diversion routes / diversion route Liaison 

Sch 15 Part 1 Para 6 

M25 DBFO Co Contract 

Review of Archiving / Retention Periods. Process & implementation. 

Quality 

3

4

166

22/03/2012

09:30-10:30

Information Management

DBFO Co Information 

CP/CPS

SM

Schedules

Review of system updates documented in IMP for CY3.

Management Plan

A review to give HA confidence that the Olympics are being given due 

Quality 

3

4

167

22/03/2012

11:00-12:00

Event Management

CP/CPS Plan

Olympic Preparedness

CP/CPS

SM

consideration by the DBFO Co.

Annex 4

to Part 2 of Schedule 9 

M25 DBFO Co Contract 

Maintenance and 

Implementation of the MOEMP for the Project Road inc MOEMP 

Quality 

3

4

168

22/03/2012

12:30-13:30

Envirionment

CP/CPS

SM

Schedules

Operation Environmental  programme of inspections and works 

Management Plan 

Process

Delivery of the planned Routine Maintenance Programme. Including a 

Routine Maintenenace 

M25 DBFO Co Contract 

Schedule 9, Part 2 

Quality 

3

4

169

22/03/2012

14:00-15:00

review of actuals against planned Routine Service activities - Litter 

CP/CPS

SM

Programme

Schedules

Routine Service

Picking, Grass Cutting. Etc

Delivery and effectiveness of Emergency Exercises – compliance with: 

Road Tunnel Safety Regs 

Quality 

3

4

170

22/03/2012

15:30-16:30

Tunnels Management

Legislation Statue

Section 3 (3.14) of BD53/95 and clarified in BA72/03 F5 requiring 

CP/CPS

SM

inc BD 53/95 & BA 72/03 emergency exercises every 3 years as part of the M&E PI; and RTSR

Leatherhead Depot Audit  - Fuel Tank Operations, Legionella, Fire, 
Asbestos (inc 6m checks), storage of flammable materials, 

NMM Section 3.19 / 3.20  Management of sub-contractors, PAT Testing, RA / MS for Operations, 

Health & Safety

3

4

171

12/03/2012

09:00-10:30

Health & Safety 

Legislation Statue

Leatherhead

/ 1.2.1

Access to OnePlace.
To include check of NMM required Monthly and Quarterly checks 
processes.

NMM Section 3.19 / 3.20  Leatherhead Depot Audit  - Refurbishment Project - Scheme CDM and 

Health & Safety

3

4

172

12/03/2012

11:00-12:00

Health & Safety 

Legislation Statue

Leatherhead

/ 1.2.1

Health and Safety Approach

Swanley Depot Audit  - Fuel Tank Operations, Legionella, Fire, 
Asbestos (inc 6m checks), storage of flammable materials, 

NMM Section 3.19 / 3.20  Management of sub-contractors, PAT Testing, RA / MS for Operations, 

Health & Safety

3

4

173

12/03/2012

13:00-14:30

Health & Safety 

Legislation Statue

Swanley

/ 1.2.1

Access to OnePlace.
To include check of NMM required Monthly and Quarterly checks 
processes.

Swanley

Close out from previous 

Health & Safety

3

4

174

12/03/2012

15:00-15:30

Health & Safety 

Legislation Statue

Swanley

H&S Audits

Review and close out of the days H&S Audit findings

Cl11.1 & Cl 36.1.4.4 - 

OHSAS 18001 

At South Mimms

application; application 

Health & Safety

3

4

175

13/03/2012

09:00-10:00

Health & Safety 

Legislation Statue

of NMM; H&S 

South Mimms

Review of Tunnel Safety Management Requirements.  

Management 

Asbestos Management and Fire Regulations compliance.

Regulations and CPS 
Managment system  

Cl11.1 & Cl 36.1.4.4 - 

OHSAS 18001 

At South Mimms

application; application 

Health & Safety

3

4

176

13/03/2012

10:00-11:00

Health & Safety 

Legislation Statue

of NMM; H&S 

South Mimms

Review of Risk Assessments and Method Statements general review 

Management 

including Fire Control in Tunnels

Regulations and CPS 
Managment system  

Cl11.1 & Cl 36.1.4.4 - 

OHSAS 18001 

application; application  At South Mimms

Health & Safety

3

4

177

13/03/2012

11:00-12:00

Health & Safety 

Legislation Statue

of NMM; H&S 

South Mimms

Management 

Review and close out of previous audit findings

Regulations and CPS 
Managment system  

Application of OHSAS 

18001 & NMM; H&S 

At South Mimms - Application of CDM principles of Design for 

Management 

Health & Safety

3

4

178

13/03/2012

13:00-14:00

Health & Safety 

Legislation Statue

maintenance.

South Mimms

Regulations; CDM2007 

and CPS Managment 

system  

Cl11.1 & Cl 36.1.4.4 - 

OHSAS 18001 

application; application 

Health & Safety

3

4

179

13/03/2012

14:00-15:00

Health & Safety 

Legislation Statue

of NMM; H&S 

At South Mimms - Review of Near Miss data control and analysis

South Mimms

Management 

Regulations and CPS 
Managment system  

Cl11.1 & Cl 36.1.4.4 - 

OHSAS 18001 

application; application 

Health & Safety

3

4

180

13/03/2012

15:00-18:00

Health & Safety 

Legislation Statue

of NMM; H&S 

At South Mimms - Visit to Scheme in delivery - time permitting??

South Mimms

Management 

Regulations and CPS 
Managment system  

1



[bookmark: 2]Cl11.1 & Cl 36.1.4.4 - 

OHSAS 18001 

application; application  At Scratchwood Depot - Review of review and development of 

Health & Safety

3

4

181

14/03/2012

09:00-10:00

Health & Safety 

Legislation Statue

of NMM; H&S 

Scratchwood

competency for operational personnel

Management 

Regulations and CPS 
Managment system  

Application of OHSAS 

18001 & NMM; H&S 

Management 

At Scratchwood Depot - Review of review and development of 

Health & Safety

3

4

182

14/03/2012

10:00-11:00

Health & Safety 

Legislation Statue

Scratchwood

Regulations; CDM2007  competency for technical and professional personnel

and CPS Managment 

system  

 At Scratchwood Depot - Audit Close our meeting - findings 

Health & Safety

3

4

183

14/03/2012

12:00-13:00

Health & Safety 

Legislation Statue

Statutory Compliance

Scratchwood

presentatioin

South Mimms audit to include • General Security requirements &  SoS 

M25 DBFO Co Contract 

Security

3

4

195

22/03/2012

09:30-10:30

Security (South Mimms)

Sch 13 Para 2.2,  2.5,

Security requirements. Physical review of security on site that will 

CP/CPS

SM

Schedules

include the following items:

M25 DBFO Co Contract 

Security

3

4

196

22/03/2012

11:00-12:00

Security (South Mimms)

Sch 13 Para 2.6

• Terrorism / Force Majeure

CP/CPS

SM

Schedules

M25 DBFO Co Contract 

Security

3

4

197

22/03/2012

12:30-13:30

Security (South Mimms)

Sch 13 Para 3.1

• Security Threat Risk Assessment

CP/CPS

SM

Schedules

M25 DBFO Co Contract 

Security

3

4

198

22/03/2012

14:00-15:00

Security (South Mimms)

Sch 13 Para 3.2

• Security at Structures / SMIS

CP/CPS

SM

Schedules

M25 DBFO Co Contract 

To see if the IT have any business continuity plans as per ISO 27001

Security

3

4

199

22/03/2012

15:30-16:30

IT General Security Requirements

CP/CPS

SM

Schedules

Sch13 Annex 3 Para 1.2.1

Depot audit to include • General Security requirements &  SoS Security 

M25 DBFO Co Contract 

Security

3

4

200

23/03/2012

09:30-10:30

Security (Scratchwood Depot)

Sch 13 Para 2.2,  2.5,

requirements. Physical review of security on site that will include the 

CP/CPS

Scratchwood

Schedules

following items:

M25 DBFO Co Contract 

Security

3

4

201

23/03/2012

11:00-12:00

Security (Scratchwood Depot)

Sch 13 Para 2.6

• Terrorism / Force Majeure

CP/CPS

Scratchwood

Schedules

M25 DBFO Co Contract 

Security

3

4

202

23/03/2012

12:30-13:30

Security (Scratchwood Depot)

Sch 13 Para 3.1

• Security Threat Risk Assessment

CP/CPS

Scratchwood

Schedules

M25 DBFO Co Contract 

Schedule 27 – 

Review of Sch 27 compliance & CP / CPS processes. Review of Sch 27 

Quality

4

1

203

11/06/2012

13:30-14:30

Improvements

CP/CPS

SM

Schedules

Improvement Schemes compliance & CP / CPS processes for Stage 1 Statutory Obligations’. 

its

M25 DBFO Co Contract 

Schedule 11  - Network  Review of Sch 11 Compliance. CP / CPS processes, mapping of 

Quality

4

1

204

11/06/2012

15:00-16:00

Network Occupancy

CP/CPS

SM

d

Schedules

Occupancy

Incidents from Inform to RSBS. Liaison with NOC.

u

Annex 4

 A

il

e

M25 DBFO Co Contract 

Implementation of the Landscape Management Plan within the 

Quality

4

1

205

12/06/2012

09:30-10:30

Envirionment

to Part 2 of Schedule 9 

CP/CPS

SM

p

Schedules

MOEMP.

ck

ta

Para  1.3.3 MOEMP

e

e

co

Annex 4

h

M25 DBFO Co Contract 

Implementation of the Air Quality Management Plan within the 

Quality

4

1

206

12/06/2012

11:00-12:00

Envirionment

to Part 2 of Schedule 9 

CP/CPS

SM

it D

it S

Schedules

MOEMP.

t C

d

d

Para  3 MOEMP

o
p

u

u

Highways Agency Service 

S

A Quality

4

1

207

12/06/2012

12:30-13:30

A

Service Standard

AMM 129/10 

AMM 129/10 – Lane Restrictions at Barrier Repairs 

CP/CPS

SM

Standards

Highways Agency Service 

Quality

4

1

208

12/06/2012

14:00-15:00

Service Standard

AMM 122/10 

AMM 122/10 - Surface Water Management Matrix 

CP/CPS

SM

Standards

NMM Chapter 6.8 & CP / CPS Processes. The aim of this session is to 

Highways Agency Service  NMM Chapter 6.8 and 

give HA confidence that CP have increased vigilance with the respect 

Quality

4

1

209

12/06/2012

15:30-16:30

Motorway Passes

CP/CPS

SM

Standards

CP/CPS Processes

to the management of Motorway Passes during the pre-Olympic 
period

A review of a sample of Project Shield processes rolled out in 2012.  An 

CP/CPS Processes and 

Implementation of 

Quality

4

1

210

13/06/2012

09:30-10:30

Management Systems

at desk audit to review staff awareness & understanding of their 

CP

SM

Procedures

Project Shield

processes. Note - CP staff

A review of a sample of Project Shield processes rolled out in 2012.  An 

CP/CPS Processes and 

Implementation of 

Quality

4

1

211

13/06/2012

11:00-12:00

Management Systems

at desk audit to review staff awareness & understanding of their 

CPS

SM

Procedures

Project Shield

processes. Note - CPS staff

Quality

4

1

212

13/06/2012

12:30-13:30

Schedule 25, Part 3, 

M25 DBFO Co Contract 

Annex 2 Para 4 Monthly  Technology Paymech data validation. MTMRPR v Paymech Adjustment 

Quality

4

1

213

13/06/2012

14:00-15:00

Paymech

CP/CPS

SM

Schedules

Technology Defect 

report, as errors have been picked up during Paymech validation

Condition Adjustment

Quality

4

1

214

13/06/2012

15:30-16:30

Paymech

M25 DBFO Co Contract 

Sch 25 Part 6 Unplanned  Following issues with RSBS entries in Dec / Jan Paymech Adjustment 

CP/CPS

SM

Network Management 

Highways Agency Service 

In particular the 'Human Resources', Secondary Response resource for 

Quality

4

1

215

14/06/2012

09:30-10:30

Service Standard

Manual Chapter 7.12 

CP/CPS

SM

Standards

Pavement and Structural Engineer deployment.

Secondary Response 

Data and Intelligence Sources.  This is a review of the supply of un-

CP/CPS Processes and 

Quality

4

1

216

14/06/2012

11:00-12:00

Accident Data

CP / CPS Processes

validated accident data from LA's to C+.  Who receives it, how do they 

CP/CPS

SM

Procedures

a) use it or b) share it appropriately

Schdule 22 Part 1 & 2 

M25 DBFO Co Contract 

 Areview of Liaison Forums process and procedures - Liaison 

Quality

4

1

217

14/06/2012

12:30-13:30

Liaison

Liaison Procedures / 

CP/CPS

SM

Schedules

Procedures and Stakeholder/CPS Plans 

Forums

CP/CPS Processes and 

Quality

4

1

218

14/06/2012

14:00-15:00

Tunnels Management

CP / CPS Processes

Review of RAP 39 & CP / CPS Tunnel Processes 

CP/CPS

SM

Procedures

Off-Network Tactical Diversion  Highways Agency Service 

Off-Network Tactical Diversion Routes (NMM Chapter 7.6.4) to look at 

Quality

4

1

219

14/06/2012

15:30-16:30

NMM Chapter 7.6.4

CP/CPS

SM

Routes

Standards

‘A review of the NMM requirements & CP / CPS process for issue & 
control of Diversion Route documentation to the supply-chain’

NMM Section 3.19 / 3.20 

Health & Safety

4

1

221

18/06/2012

10:00-11:00

Health & Safety 

Legislation Statue

South Mimms - Close out of previous DN Audit Findings

SM

/ 1.2.1

NMM Section 3.19 / 3.20 

Health & Safety

4

1

222

18/06/2012

11:00-12:00

Health & Safety 

Legislation Statue

South Mimms - Review of Depot Audits and close out of actions

SM

/ 1.2.1

Dartford Depot Audit  - Legionella, Asbestos (inc 6m checks),  PAT 

NMM Section 3.19 / 3.20 

Health & Safety

4

1

223

18/06/2012

13:00-13:45

Dartford Depot 

Legislation Statue

TestingAccess to OnePlace.  (To include check of NMM required 

Dartford

/ 1.2.1

Monthly and Quarterly checks processes.)

NMM Section 3.19 / 3.20 

Health & Safety

4

1

224

18/06/2012

13:45 -14:30

Dartford Depot 

Legislation Statue

Dartford Depot Audit  - Fire, Storage of Flammable materials

Dartford

/ 1.2.1

NMM Section 3.19 / 3.20  Dartford Depot Audit  - Depot based Risk Assessments and Method 

Health & Safety

4

1

225

18/06/2012

14:30 -15:15

Dartford Depot 

Legislation Statue

Dartford

/ 1.2.1

Statements

NMM Section 3.19 / 3.20 

Health & Safety

4

1

226

18/06/2012

15:15-16:00

Dartford Depot 

Legislation Statue

Dartford Depot Audit  - Briefings and Sub Contractor Management

Dartford

/ 1.2.1

NMM Section 3.19 / 3.20 

Health & Safety

4

1

227

19/06/2012

09:00-10:00

Health & Safety 

Legislation Statue

South Mimms - Asbestos Management for Network Assets

SM

/ 1.2.1

NMM Section 3.19 / 3.20  South Mimms - Review of Asset based Risk Assessments and Method 

Health & Safety

4

1

228

19/06/2012

10:00-11:00

Health & Safety 

Legislation Statue

SM

/ 1.2.1

Statements

NMM Section 3.19 / 3.20 

Health & Safety

4

1

229

19/06/2012

11:0-12:00

Health & Safety 

Legislation Statue

South Mimms - Review of HA Asset Data Bases and their update

SM

/ 1.2.1

NMM Section 3.19 / 3.20  South Mimms - Update of H&S Files in accordance with CDM/ 

Health & Safety

4

1

230

19/06/2012

13:00-14:00

Health & Safety 

Legislation Statue

SM

/ 1.2.1 and CDM Regs

Handover arrangements

NMM Section 3.19 / 3.20 

Health & Safety

4

1

231

19/06/2012

14:00-15:00

Health & Safety 

Legislation Statue

South Mimms - Review of preparation of PCI for Schemes

SM

/ 1.2.1 and CDM Regs

NMM Section 3.19 / 3.20 

Health & Safety

4

1

232

19/06/2012

15:00-16:00

Health & Safety 

Legislation Statue

South Mimms - Review of CP Projects and application of CDM Regs

SM

/ 1.2.1 and CDM Regs

Dartford crossings audit to include • General Security requirements &  

11:00 - 

M25 DBFO Co Contract 

Security

4

1

245

19/06/2012

Security (Dartford Crossings)

Sch 13 Para 2.2,  2.5,

SoS Security requirements. Physical review of security on site that will 

CP/CPS

Dartford

16:00

Schedules

include the following items:

co-operate with the Department's Nominee and the Security Parties in 

M25 DBFO Co Contract 

Security

4

1

246

19/06/2012

11:00-12:00

Security (Dartford Crossings)

Sch 13 Para 2.2.1

relation to all security matters, including the security of the Project 

CP/CPS

Dartford

Schedules

Facilities 

Comply with all counter terrorism security measures notified by the 

M25 DBFO Co Contract 

Department's Nominee from time to time in so far as those counter 

Security

4

1

247

19/06/2012

12:30-13:30

Security (Dartford Crossings)

Sch 13 Para 2.2.7

CP/CPS

Dartford

Schedules

terrorism security measures relate to, affect or are affected by the 
Project Facilities

The Operator shall procure that the Operator's employees and 

M25 DBFO Co Contract 

personnel and each Operator Related Person shall, at all times whilst 

Security

4

1
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19/06/2012

14:00-15:00

Security (Dartford Crossings)

Sch 13 Para 4.4

CP/CPS

Dartford

Schedules

on the Site or the Project Facilities, carry identification in such form as 
approved by the Secretary of State from time to time 

M25 DBFO Co Contract 

To see if the Itdepartment have carried out and actioned a third party 

Security

4

1
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19/06/2012

15:30-16:30

IT General Security Requirements

Sch 13  Para 2.4

CP/CPS

Dartford

Schedules

penatration test as per ISO 27001

Depot audit to include • General Security requirements &  SoS Security 

M25 DBFO Co Contract 

Security

4

1
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20/06/2012

930:12:00

Security (Swanley Depot)

Sch 13 Para 2.2,  2.5,

requirements. Physical review of security on site that will include the 

CP/CPS

Swanley

Schedules

following items:

co-operate with the Department's Nominee and the Security Parties in 

M25 DBFO Co Contract 

Security

4

1
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20/06/2012

09:30-11:00

Security (Swanley Depot)

Sch 13 Para 2.2.1

relation to all security matters, including the security of the Project 

CP/CPS

Swanley

Schedules

Facilities 

The Operator shall procure that the Operator's employees and 

M25 DBFO Co Contract 

personnel and each Operator Related Person shall, at all times whilst 

Security

4

1

252

20/06/2012

11:00- 12:00

Security (Swanley Depot)

Sch 13 Para 4.4

CP/CPS

Swanley

Schedules

on the Site or the Project Facilities, carry identification in such form as 
approved by the Secretary of State from time to time 

MCCCA 
Explain the source of the data used for the calculation and the method 
of export and from what systems.
Show validation logic checks on the data used for the calculations and 
the method of validation for the correctness of the data and the model 

Monthly Carriageway Condition  CP/CPS Processes and 

Spot Check

4

1
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13/07/2012

09:00-10:30

used.

CP/CPS

SM

Criteria Adjustment (MCCCA)

Procedures

Show a link between the data within the MPRCR and the Paymech 
report.
Explain the method of calculation of the MCCCA end to end.
Show evidence of regular logic checks against the data provided.
Show evidence of regular audits carried out on the data provided.

2



[bookmark: 3]To review the methodology for collecting incident data and the 
mapping of the data from Inform to RSBS. 
A sample of 2 or 3 incidents, identified in the June RCI Report, from the 
incident start through the process to the PayMech RCI calculation 
submitted in the monthly report.
Review the processes for ensuring that: 
• Incident start times (actual incident start time & / or DBFO Co 
notified) are correctly identified.

Applicable Critical Incident 

CP/CPS Processes and 

Spot Check

4

1

254

13/07/2012

10:30-12:00

• Incident finish times are correctly identified.

CP/CPS

SM

Adjustment (ACIA)

Procedures

• All relevant CI components are included with the PayMech 
calculation, with appropriate start and finish times.
• CI components show correct lane availability.
• CI’s are mapped to the correct PayMech Section.
• Updating of Inform Logs post incident – traceability of what is 
updated & why? As previously discussed at the CY4 Q1 audit review. 
Identify the scope of data validation checks completed by CPS teams 
before & after the RCI’s are run through PayMech.

3




    

  

  
