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[ 1sswe | Audit Seope Findings [ 9
Audt | n:fmq“ Sait Rapoit | Subjact | Auditing Against e (e idey Porty Detail - Extended Scape Summary Description of Fingin Cetailed Description of Finding
port flevn |- Aeference Date Theme x Clause, Statue tc. | P * =
Number
4
[ T
fueview of the DBFO Co's change processes an OnePlace
{folkow up to workshops held in late 2011, requiring Re DBFO Co Warks Change & DBFO Co Service Change - lssue the new
154 154.1 28/03/2012 Change M25 DBFO Co Contract Schedules Schedule 26, Part 2 d processes 1o be <4 One Place processes reviewed during this audit to,
prepared by CP/CPS), in particular: of the DN Contracts Team for review & comment.
| DBFO Co's Service Change & DBFO Ca's Works Change
Review of the DBFO Co's change processes on OnePiace
(follow up to workshaps held in late 2011, requiring e DBFO Works Change - Evidence required to demonstrate the DBFO
154 1542 28/03/2012 | Change | M25DBFOCo Contract Schedules | Schedule26, Part 2 [amendments to existing processes and new processes tobe | CF o's management of the SBEIV's Works / ite change process with the
prepared by CRACPS), in particulsr. 88 v ta action,
- DBFO Co's Service Change & DBFO Co's Works Change
Review of the DBFO Co's change processes an OnePlace
(follow up to workshops held in late 2011, requiring e DBFO Warks Change - It may be pertinent to add a forml DBFO Co
150 1543 28/03/2012 | Change | M25DBFOCo Contract Schedules | Schedule 26, Part 2 dnew processestobe | cp imp WA [audit of the SBB Vs Works Change Process into the DBFD Co's Annual
prepared by CPJCPS), in particular: lin4s. audt plan.
- DBFO Go's Service Change & DBFO Co's Works Change
[Review of the DBFO Co's change processes on DneFlace
(fotiow up to workshops held in late 2011, requiring e DBFO Co Service Change - It may be pertinent to add a ink to the
154 154.4 28/03/2012 Change M25 DBFO Co Contrat Part2 o Img N/A  |service Change Register to the appropriate box of the DBFO Co Service
|prepared by cr/CPS), in particutar: |change Process
|- DBFO Co's Service Change & D8FQ Co's Works Change
|Review of the DBFO Co's change processes on OnePlace P
e DBFO Co Service Change - The B agreed Service Changes in place
(follow up to workshops held in late 2011, requiring B Pl
* be P b Sieen
154 1545 28/03/2012 Change M25 DBFO Co Contract Schedules Schedule 26, Part 2 <1 Obs DBFO Ca's cantract documentation [eg: Seh 33 or other means.
prepared by CP/CPS), in particular: St -
- DBFO Co's Service Change & DBFO Co's Works Change 4
[Review of the DBFO Co's change processes on CnePlace
(follow up to werkshops held in late 2011, requiring
|Re Ch: - It i it fic DBFO Co to prod full
154 1546 28/03/2012 | Change | M25 DBFO Co Contract Schedules | Schedule 26. Part 2 [amendments to existing processes and new processes tobe | € imp a5 Shanees ey be perioent for dee DisipoMice
[hyper-liaked contract disk similar to that used by the DN.
[prepared by CP/CPS), in particular:
- DBFD Co's Service Change & DBFO Co's Werks Change.
[Review of the DBFO Co's change processes on Gnelace
(follow up to workshops held inlate 2011, requiring
154 28/03/2012 | Change | M25 DBFO Co Contract Schedules | Schedule 26, Part2  |amendments to esisting processes and new processestobe | CP bs RN e Change - One Piace processes for Change to be completed by Easter
5. suppiied to the DN far infarmation
prepared by CP/CPS), in particular:
- DBFO Co's Sarvice Changa & DBFO Co's Warks Change
|
i e Project Shield - A random sample of CPS operatives were auditad at
their desk to determine f they were aware of Project Shield / their One
Place processes, The audit identified that the majority of staff could
4 review of a sample of Project Shield processes rolled aut in 5
Manzgement Implememstion of " |not navigate to thelr One Place processes even sfter successhully
155 155.2 28/03/2012 CP/CPS Proces: ind Proced: 201 o fy a list of newly rolled out crjcPs Obs
103/ Systems 1t il S0 | rafect sriei ST BB AR o ey el i Il gating o the corvect documant Hbrary. Gng member of staf
” 5 Idaimed ‘ignarance' re Project Shield it's self, a number claimed they
had received 'no training’ on One Place was the issue & another was
| unaware of the DN'?
|
A review of 2 sample of Praject Shield processes rolled out in ) .
Management Implementation of Re Project Shild - it may be pertinent far CPS to introduce One Place
= I
156 155.3 28/03/2012 5 z CP/CPS Processes and Procedures o Shield |2011 SR <o supply a list of newdy rolied out CRICPS. mp N/A s 4 F e anclasel stalf I sietion piceass
ystem: chct [proceses for review.
T
|
|5k ]
Sch 15 Part 1 Para 7 [Review of Cusiomer Complaints / Enquines, 10 day SLA s
Come ti rf f One PL ide the DN deliy f thi it
156 156.2 28/03/2012 | M25 DBFO Co Contract Schedules DBFO Co compliance, Process & quality of responses. Management of | CP/CPS Obs St ey or s s
Comunications Plan |CCTV enquiries RIS
=Y ’
o Sch 15 Port 1 Para 7 (Review of Customer Complaints / Enuities, 10 day SLA  overall process for the management of CCTV enguiries neads
156 1563 28/03/2012 o M25 DBFO Co Cantract Schedules DBFOCo  |comphance, Process & quality of responses. Management of | €P/CPS abs {2 tormalising across the Contra organise 3 meeting
Comunications Plan [CCTY enquiries with HA in April 2012 to take forward.
Sch15 Part 1 Para 7 (Review of Customer Complamts / Enquiries, 10 day SLA i
156 1565 28/03/2012 M25 DBFO Ca B0 Co compliance, Process & quality of responses. Management of | CP/CPS imp Wk ||y b patinent far CF to provde's guicancd documant 1o HA b
ons assist with the opening of certain file formats / media types.
Comunications Plan_[CCTV enquiries.
Communicati S e Fformal dence MP / MEP / PQ's / Update the Offical C nd f Onepl
157 1571 28/03/2012 oy M25 DBFO Co Contract Schedules DBFO Co ﬁ?ﬁ':;";if';"a Pt 1 cpyeps Obs Grewn R L, E"“‘:ﬁ:’;zi‘:'i:: L
i a¢ess & quality of respans programmed nform upgr plete.
Communicati ol sttt b, of formal derice MP / MEP [ RS / 0 nform ref 10316 - th dinth I tab of o>
157 1573 28/03/2012 1425 DBFO Co Contract Schedules DBFO Co RO 0] CrRE Coeshorickes 3 crjcPs obs Green  MkuiNAM IR RSN [Re ML appu T ol
ons Comunications plan|CEO' FOIA'S Pracess & auaity of responses. ) CP sign aff for this offcial Ministerial corcespondance.
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Meepie udit Report | Subject/ oetail (schedute, Part, WRAG
ting Agai AL i g iption of Fi Detailed Description of Fi
vt e | pternce oS i Auditing Against pois s Hel Dotai - Enended Scope ety Bl Tee | gune Summary Descriptien of Finding etailed Description of Finding
|
-
Sech 14 Part 2 Asset
efect Management - Ths would be an end 10 end audit -
158 1582 wfoa0m2 || S| 6425 D8RO Co Contract Schesules i ecording and close ¢2/c2s obs G A v e AT s L
e art 2 | out including KP1 reporting. This may include a site vist alsa i Sl h i o
Sch 14 Part 2 Asset
IDefect Management - This would be an end Lo end audit— ) )
Asset . No interacti it & i
158 15810 28/03/2012 M25 DBFO Co Contract Schedules | “"2Ement - MM |10 4 hcation, classification, recording, rectification and close|  CP/CPS Imp g o horaction betuhair aped Manapgiment Sybem o BBP. HOW RS
Part 3 & NWSC Part [cost captured per Works Order.
L o including kP! reporting, This may inchude a site vist also e
S 30 Part 2 ASE% s Management - Tis woul be an €nd s end audt— The methodology re checking existing defects on following 7 day Safety
18 | 1E1 sspoanony |, | w25 0870 o ContractSchedules | OTEESTIE N recording. dlose| cprePs mp N/A |inspections could be improved. E g. via DCD instead of the current
oy 1 =" | out including KP1 reporting, This mayinclude a site visit also Excel spreadsheets.
- il
hf' 14 Part A48 pufect anagament - This would bean end 0 end audit — Plesse provide the ONfEIBIF the long-stop Inspections for S4c
158 15812 28/03/2012 e M25 DBFO Ca Contract Schedules | ' "":; A , reesrding, d close| €#/CPS Obs ince Service Commencement. Please close this item out in a timely
- i art | out including KPI reporting. This may include a site visit also. Imanner.
CPS. 5
P JSch 34 AT ASEL et tansgement - Tis would b end 10 end S e e o
e e IO | i | MRSTRRO Lo Contrack Schedis eS8 RWSC Part ! exx e e [ Al At HAEWH o ol oy ol e et ik
L 21 out including KP1 reporting. This may include a site visit also bl conforfed coy gl.Ena ZANE SRk Baec
docs as requiced..
Sch 14 Part 2 fsset
Defect Management - This would be an end to and aut -
138 1583 mpoazonz |, A | mas 0670 co Comract Schedules “:::;:":;“sc':,"’r i recording, 6s5] CPicPS imp A i::"iﬂ“"“”""’ Defect manuals to the N W fo review &
A ncgind e M | out including KPI reporting. This may include 2 site visit also.
R ;;‘;" P":lz ';::A Detiect Management - This would be an end to end audit— Please provide evidence that the current resource iMSEEEE: on-
158 1584 287032012 M25 DBFO Co Contract Scherdules et ecording and dose| €afcPs Obs o teams can deiver the defined Safety Inspection Programine. Are
Part 3 B RWSC Part ¥
out nlg P recrtng. This meyincluce a e vt s the routes clearly defined.
22
Sch 14 Part 2 Asset
Defect Management - This would be an end 1o &nd audit - oo
158 1585 o |, PO | wzs 0860 Ca Contract Schedules P sty e  classification, recording, rectfication and close CP/CPS. obs s e whokastock sttt b it
e A S [out including KPI reporting, This may includle a site visit also. ery nspactions.
Sch 14 Part 2 Asset
Defect This would be v audit =
ment - 2 e
158 1586 2810312012 "‘“i'um M25 DBFO €0 Cantract Schedules ";:::“& FW":: P recording, delose| CRICPS obs f.::':':'r:;:‘”“‘n::;‘;;;“"““" %o 8rsure they eeferance
d 5 lout including KPI reporting. This may include a site visit also. Ll -
Sch 14 Part 2 Asset
[Defect Management - This would be an end to end audit - ¢
158 1587 aspoapaon [ S | M25DBFO Co Contract Schedules "a"r"‘g‘::::s';f"x recording, rectification and dlose| CP/CPS Imp /A "‘:‘:"" ‘“‘;"‘“"’I:"“‘ ’"“”"’““I"‘,’d "L’E“ from the Defacr, from
mgeme 4138 BWSC P2t Lout including K91 resortng, Tis may nciude asite vt lso the Aok rhe sarallel proceas are iy ingnok
Sch 14 Part 2 Asset
Defect Management - This would be an end to end audit— —_—
158 1588 awayzona || PO | wazs a0 o Contract Schedies ':::;“.'_"‘;’"""P':r ord and close| CR/CPS obs BoE i proesst ;‘:'“T";‘:‘"z'?';g"”P Indpmctiond. WS
eyt HWSC lout including P reporting. This may include a site wisit also e A NN Tty
o -
Sch 14 Part 2 Asset
[efect Mansgevwant - This would b an end to end audit - 8 .
158 1589 ooz |, S| 125 DBFO Ca Contact Schedules ‘:::‘:‘:‘:;}I'x: {dervsiicatt on . recording, close| €p(Crs. e N/A ,cn‘:"ﬁ""“’:;‘”‘""m'?m'c';‘;f:'f‘”"d o mabe e et felds
Mg e 1 vt mchucfimg 482k renortng: This may include a site visit also. e o cRpRIing Hiece,
v
. ]
Condition Criters elud
Camsigesay Rl e The DN would e o verify the Excel i
5 s 5 i %
159 1501 aosrons | condisan | Wi Ageneysendce standards | sch 25 pari 3 para 2 [0 SE B T e ey, | <P/ ot ramich ate Worhovse ol SR to laise with
[Records will be reviewed for some specific HAPMS Sections, =
i |A review of The Carmiageway Conditien Critera to include
Ride Qualky, Autung, Testure CondRion Criteria & High |CPo ST (o provide 2 spreadsheet showing the overall
158 2 280372012 | Condition | Highways Agency Service Standard Para2 cpices obs
159. /21 s ighvways Agency Service Standards | Sch25Pan 3Parad 1o oo cntocing Micro Surfacng and Surface Dressing. Netmenk Coverage of TRACS of the Project Read to the DI
ecards wil 5
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g Sol »ucit Report | - subject/ " . [Detail (schedule, Part, . " WRAG »
5 i il iption of Findi
Audit ltem | Reference i i Autiting Against Ay Detail - Extended Scope Entity bt Sumeary Gescription of Finding Detailed Description of Finding
Number
e |A review of The Carriageway Condition Critersa to include Frosess for MCCA cliee oMt ““"":"mr “ﬁ"‘m:' £ Tﬁ:: ]
159 1593 28/03/2012 | Condintion | Highways Agency Service Standards | Sch 25 Part 3 para 2 [0¢ Quality, Ruttung, Texture Condition c"“":!r::fh cR/CRs EPII i 5 required on other MCCA processes on One Place because
Criteria i % those reviewed durign the audit apperared to be very highlevel &
potentially lacked detall, .
] 1594 28/03/2012 | Conditi High 5 Standards | Sch 25 Part3 Para 2 | g crjces Green ’ v *
15 /03 s ‘.:" e 1ways Agency e s IFri s i / regarding SCAIM & Texture failures.
i [Records wil be reviewed for some specific HAPMS Sectians.
80 63/07 - Inspaction
Hy
Assot # ?&%ﬂ?m, Send the latest electronic version of the ‘Structure Inspection
180 1601 /03201 [ | Wigways Agency Service standerds | - TR implementation of the requirements of B063/07 & 79/06. | CR/cPs Rl Vot o
standard Highway
Stroctures
BD 63/07 - Inspection
of Highway Structures,
Asset /80 79/06 Structure key 3379 s a Network Rall overbridge s can be removed
160 1604 28/03/2012 Highways Agency Service Standards implementation of the requirements of B063/07 & 79/06 | CP/CPS
B[0a Management | H1ENWAYS Agency Management of sub- | P bbb b (TR I i rom the P1 inspection programme.
standard Highway
Structures
Ensure any TQ's on One tothe newTQ
1 81 28/032012 €P/CPS Proces: ” P cess on BIW ] re
e * /o3 Frocess " SRR o Ihe on [process on 8IW. The valume is likely to be low.
Review the One Place TQ pracedure & update the Step 2 & Step &
161 1612 28/03/2012 | Process | OP/CPS Processes and Procedures cPims implementation of the Technical Query process an BIW @ ETERIN conccnt inine with the discussions during the audi (Step Owner &
tep 3 ref to Step 7)
Process for the
la formal ! shou h
164 1641 28/03/2012 | Dartford | CP/CPS Processes and Procedures dosureofthe  |implementation of said pracess cps N/A i protocel el bi deviioned be e cCEL B the Trall:
lOfficer Service to aid the implementation of bridge closures.
Dartford Crossing
Process for the
164 1643 28/03/2012 | Dartf CP/CPS Processes and Procedures | dosureof the  [implementation of sald pracess & [The Traffic Management drawings could not be found in One Place.
Dartford Crossing
Process for the o 2 5 i
164 1644 28/03/2012 | Dartford | CP/CPS Processes and Procedures dosureofthe  |lmplementation of said process. s WA - [Staredtwnith thalocat suthoritythauss of traffc sigaals diring
an incident at Jets 30 £ 31 to see if this can be improved
Dastford Crossing
|attendance 3t Emergency planning meetings 3
- Evidenee
| contribution
Electronic version of the Congingency Plan in the CPS CDA was not the
165 1851 28/03/2012 | MY | okae Agency Service Standards | MM Section 2.6 Saeges Flans atc cr/crs ‘ive' version. Current version returncd ‘recelved" 1o CPS in Now 11,
Planning Contingency Plonning |- Programme b A
| incident Management / confingency planning b Y11
- Reviews of tactical diversion routes / diversion route
Lisison
Y
[Attendance at Emecgency planning meetings
. Evidence
Contribution i
Forum (LAF) attendance. CP 0 evidence
165 1651 28/0372002 | ETUTEIEY | iohiays Agency Servie Standards | MMM Section 7.6 STMags i € cofces imp /A |minutes of LRF's on OnePlace because they were stared in Outlook
Planning Contingency Planning | Programme :
(Generate a document ibrary on GnoPlace for LRF minutes.
L Incdent Management / contingency planning
Reviows of tactical diversion routes / diversion route
uisison
Attendance at Emergency planning meetings
L Evidence
* Contribution
Emergency NMM Section 7.6 Strategies, Plans, etc It may be pertinat to add a inlk from the CPS Congingency Planning
165 165 28032012 High i r d [
? 00 Planning | MBS Agency Service SNUATTS | oo pency planning |- Pragramme s g WA oracess to the CPs COA for convenience.
Incident Management / contingency plansing
Reviews of factical diversion routes / diversion route
Usison
[Attendence at Emergency planning meetings
. Evidence
- commibution
Emergency i NMM Section 76 | Strategies, Plans, ete There was nata complete evidence trail for the required 6 monthly
165 165.3 28/03/2012 Highways Agency Seniice B s G
b Plan s Ageney Service SOnANT | ovnrgency Paning |- Progranmme SRUED o reviews of the CPS Contingency Plan retained on OnePlace.
Incident Management / contingancy planning e
- Reviews of tactical diversion routes / diversion route =
Liaison
[Anendance at Emergency planning mestings
. Evidenc
- contribution
Resilience Risk Assessment Plan Steering Group needs to meet as
Emergency NMM Section 7.6 Strategies, Plans, etc :
65 1656 2840312012 H i .
1 303/ Slanning ighways Agency Service Standards | ey Planning |- ik CPICPS. abs planned. Noteing that the programmed mesting for Mar 12 did not

- Incident Management / contingency planning
- Reviews of tactical diversion routes. | diversion route
Lizison

take place.
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a Pl sucit Report | subject / oetall (schedue, Part WRAG
t I a  Forty i i n escri indi tailed Descripsion of i
= i e -~ [ e Auditing Against s st Dotail- Extended Scope Entity we | Summary Description of Finding Detailed Description of Finding
Attendante at Emergency planning meetings
B Bwdence
L convibution i
Emergency NMM Section 7.6 Strategres, Plans, eic [oft Hetwark Diversion Rautes [ONDR) - It may be pertinant ta 3dd ta
; igh Ps | a
s 165 L] 20f03/2002 | "L T | ighways Agency Service Stondards | e planmng | Programme o o WA Khe register the planned review date for each route.
L incident Management / contingeney planning
| Reviews of tactical diversion routes / dwersion rowte
Liaison
Attendznce at Emergency planning meet
- Evidence
p P S (Ot Metwark Diversion Reutes [ONDR) - There was o evidence an
35 165 1658 28/03/2012 :::":‘;‘ Mighways Age tondards | e '::;:m':e aa CPICPS 1 |onePiace for the annuzl inspections of the ONDR's. Evidence currently
€ In Guticok.
- Incident Management / contingency planning Loty
Reviews of tactical diversion routes / diversion route
Liaison
|Atendance at Emergency planning meetings
tvidence
Comribution 3
Consider creating a generic annul inspection template for callecting
74 - ¥
% 165 1659 ajoaronz | Fme Hihasays Agprey Sesvice scadarde | 1MV Section 7.8 st eglesi ok 6 cpicrs niA  fonoR Which can then OnePlace
Planning Contingency Planning |- Programme
rather than Outlook o5 o9served during the audit
. incident Management / cantingency planning
| Reviows of tactieal diversion routes / diversion route
Lizison
e Sch 15 Part 1 Para 6 [Raview of Archiving / Retention Periads. Process & demanstrated the CPS Archive Process, This process i
351 166 1661 28/03/2012 125 DBFO Co Contract Schedules | DBFO Ca Infoemation [implementstion. Review of system updates documentedin | CP/CPS BRI rctly published in droft format, update & publish 38 required.
Management flan [IMP for €13 Target date end Apr 12
Sch 15 Part 1 Para & [Review of Archiving / Retention Periods. Process &
Information Facilat tathe CP/ € 15 Acea for all CP
83 166 166.3 28poafz0az | 27" | M25DEFO Co Contract Schedules | DBFD Co nfomation Reviews of sysiem cojcrs At rm: :::r“ R L ConkSiBacumes o R
| g Management Plan [IMP for €3 i
Event 4 review (o give HA confidence that the Olympics are being 95 10 lalse wich H to determine their-Comms Strategy with recpect
167 2 2 [CPS P CP/C|
o z g 8032012 |\, gement pitizalioc [Olvmpic Preparednessl ..., e consideration by the DBFO Co it tc the Olympics.
Annex 4
(0 Part 2 of Schedule e Sch 9 Part 2 Annex 4 Para 3.1 MOEMP Pragramie. There was o
5 Maintenance and vidence that the DBFO Co had fulflied the defivery programme as
Pr 1 Road int
368 168 1681 26/03/1012 | Eminsonment | 25 DBFO Co Contract Schedules Tpkatlon [ e e e cpjers. cumented in figure L. For example - Ar Quality Monagement Plan
Environmental i SLImR 1i+31, Surface Water Outfals Plan (+10), draft MOEMP (+10), Enwls
Management lan pdates (3 monthly).
Process
Annex 4
o Part 2 of Schedule
9 Maintenanee and e 5ch & Part 2 Annex 4 Para 1.2.7 - For pudit purposes ensure the
|imes o
a7 168 1832 28/03/2002 M25 DBEO Co et M| roplementation of the MOME, for e Lol Hoss e ChpePs EIRIN 020 Co rocords thelr quarterly updates to Envls especislly on the
MOEMP programme of inspections and works
Enviranmental ccasions when there are no updstes to upload.
Management Plan
Process
Annexd
to Part 2 of Schedule
9 Maintenance and Re Sch 8 Part 2 Annex 4 Para 2.7 Audit - Based on the findings of this
ation L
34 168 1683 28/03/2012 | Emvicanment | M25 DBFO Co Contract Schedules Tiraralion S5 g TP crgfitiah of e MOEHE for the Projeet Rosd e cpeps obs PPN . it the DBFO Co may want 1a review the scope of their audis to
MOEMP programme of inspections ond works
Environmental make them more eHective.
Management Plan
Process.
Re Sch 9 Part 2 Annex 4 Para 2.6 Quadrant-level plans - Thelr was
nsufficlent evidence that the content of the Quadrant-level plans met
Annexd he contractual obligations. The centract Para 2.6.1 states "Each
[Quadrant Plan shall contain all necessary information to manage the
te Part 2 of Schedule .
et envionmental sspects of the Project Road and mitigation measures for
i mplementation f the MOEMP for the Project Rosd inc maintenance, operations or scheme wark, Para 2.6.2 "Each Quadrant
. 1 X
= e ek e 15 DBEQ S ban E":p’fm“:‘m MOEMP programme of inspections and works CES, Plon shall also contain the envifonmental aspects of the wellks
bR orogrammes 1o be implemented by the on-razd teams in that quadrant
kit ogether with it own priorllsed targeis & objecthies' & Para 26,3 The
i of
e 5 year rolling LMP", Link in sufficient detail that currently its
outsice the Quadrant-level plans Lo fulfil these obligations.
Annex 4
hedul
o facs of Scmdde Hassnlt clear If the Inspection Programme was based on known
8 Maintenance 300 |, entation of the MOEM for the Project Roa ine R - what special s (e flora/
am 168 1685 28/03/2012 125 DBFC Ca Gontract Schedules Operation & g 2 G CP/CPS Obs i TRAgAnce R, Mo eaci® eI e &
41 [WoENr programme of nspections ané works il fon gl lemtrlots, 2%
S orogramme based on risk €1t ...
Process
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unique
Audit item | Aeference Subject / Auditing Against Detail (Schedule, Part, Extended Scope Entity Summary Description of Finding Detailed Description of Finding
Theme Clause, statue etc..
Nurmnber
Annex 4
e Re Sch 8 Part 2 Annex 4 Para 3.2 - DBFO Co Resovrce & Team, The DN s
£ implementation of the MOEMP for the Project Road inc i
— 1685 28/03/2012 | Evvirtanmeat |25 D&PO Co Contract Scheduler f Dp"m'mm IMOEAP programme of inspections and works CRACES | place going forward to deliver the MOEMP. This includes the backlog of|
nronmen inspection data into Confirm
Manogement Plan
Pracess
Anex 4
toPart 2 of schedule
3 Maintensnce snd R MOEMP v1.26 Para 10, 10.2 & 10.4. The DBFO Co are not uploading
168 1687 28/03/2012 | Envirionment | M25 DBFO Co Contract Schedules OGperation :‘;m’““”? M'h""mw:;:' ':;:P:;f; Road e crfces CEBI o vvironmental data into CONFIRM as required by their MOEMP. There
Enviconmental P e are interface, fanctionailty & licence issiues that need to be resolved.
Management Plan
Process
Annex &
Part 2 of .
“;“:;“_‘Lf::::;' (e MOEMP v1.26. Even thaugh the DBFG Co have a MOEMP that has
implementation of the MOEMP for the Project Road inc ately through the  The DBFO
¢
i e it Meatthie POy |MOEMP programme of inspections and wors ek Lo Bl e nat n a position thraughout the sudit t evidence their
eI delivery & compiiance to the glans contained within it
Process
Routine. Delivery of the planned Routine Maintenance Programme. . .
169 1691 28/03/2012 | Maimenenac | M25 DBFO Co Contract Schedules 5::2‘[:: Jvart 2. Jinclucing a review of acuals against planned Routine Service | CR/CPS obs [THSra s 0 Iuieternce LAV 0 CoRTRT 20 Werls O .
& Programme activities - Litter Picking, Grass Cutting Etc gl e i
The point of wark risk assessment was being used
Leatherhead Depat Audit - Fuel Tank Operations, Legionells, inan A4 format as a pre site risk review, Plus this
Fire, Asbestas (inc 6m checks), storsge of fammable use of the dynamic risk assessment on site. The
Health & 319/ |materials, b PAT Testing, RA Paint of Work risk sssessment - possible improvements were proposed [sie team suggested the RA could be improved by
n 2711 BJ03/2002 Letclihastatel 320/121 |/ MSfor Operations. Access ta OnePlace. e N/ oy the aperational team and during sudit adding a location and job number details. The
o include check of NiM required Monthiy snd Quarterly [process should be reviewsd with aperational
checks processes fescback. The RA could be used to communicare
known hazards to the DM,
|
Leatherhesd Dapot Audit - Fusl Tank Cperations, Legionell, |
Fire, Asbestos (inc 6m checks), storage of flammatle
Health & NMM Section 3,19,/ |materials, Management of sub contractors, PAT Testing, RA . |Bectrical Hazard Electrical cable at wash dewn area near hazard
17 1713 28/03/2012 Legislation Stat s : ]
safety ol ) 220/121 / WS for Operatians, Access to DnePlace. | Electrical cable damaged. material stores damaged and exposed.
7o inchude check Monthly |
checks processes |
Audit - Fuel Legionella,
Fire, Asbestos (inc 6m checks), storage of Hammable There were 3 lights in the hazardous material stores|
Health & NMM Section 3.19 / |materiais, Management of sub-contractors, PAT Testing, RA which were ot working corvectly, The stores are
et 1714 2/03/2012 Legislation Statue . i ntsin Hozard "
ad Safety aideic Saul 320/121  |/Msfor Operations, Access to OnePlace. i Hamid sresnotmitiatalned usec at night inchucling for materTsl storige, Posing
To include check of NMM required Monthly and Quartedy a slip g issue due to Inadiquate lighting.
checks procasses
Leatherhezd Depot Audt - Fusl TankOperations, Legionela, 1 he depot mansger confirmed that due to a suply
Fire, Asbestos (ine 6m checks), storage of flammable | chain management issue Kaba doors arrived on site
Health & MM Section 3.19 / [materials, Management of subcontractors, PAT Testing, A bepot doors not maintained PUWR. without suitable risk assessments and methad
1 1715 2s/03/2012 Legilation Stato crs
03/ Safety AR Ty 320/121  |/MSfor Operations, Access ta OnePlace. |4 lcarage doors Humber 1 not maintained. statement to undertzke malntenance of the doors.
70 include check of NMM required Menthly and Quarterly | ksba dic not undertake maintenance on the garsge
checks pracesses door.
Lestherhesd Depot Audit - Fusl Tank Operations, Legionslla,
Fire, Ashestos (inc Bm checks), storage of flammable
Health & NMM Section 3.19 / [materials, Management of sucontractors, PAT Testing, RA Material COSHH data has been requested from
w1 L6 28032012 Leghlation stat b n o i ’
8/03/2 Safety R e 0 3.20/121 |/ MSfor Operations, Access 1o OnePlace. O R Vetet EPM material COSHH data not available |sypol but was not available at time of audiz,
7o inclutte check of NMM required Monthly and Cuarterly
letecks processes.
Leatherhead Depat Audit - Fuel Tank Operatians, Legionella,
o - oz | M Bl S :.\::m (inc 6m m::tit:.:f; :]!r:a;??:\:t e N . | —— consceupdringsrsinclour s the ko
. st sl Pt e nlo bl s ° oot plans including firs elating cafire and fire exits can be read mare

leasily. Plus laminate drawings if possible,
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£

389

390

203

305

7

Audit Scope

CONNE

Findings.

Managment system

Unique 3
= Audit Report Subject / Detall [Schedule, Part, " o .
it kem z::;;xe e ot Auditing Against it g et Dotail - Extended Scope Entity Summary Descriptlon of Finding Detailed Description of Finding
L Audit - Fuel Legionella,
Fire, Asbestos {inc 6m checks), storage of flammatle:
Health & % NMM Section 3 19 / |materials, Management of subcontractors, PAT Testing, RA The electrical warring on the 400y distributer units
m £ 2 n i
s 032002 | gty Legtiont tatle 370/121 |/ MSfor Operations, Access to OnePlace Bactcatwaralng miasirg within the ISU stores was missing.
[Toinclude check of NMM reguired Monthly and Quarterly
checks processes
Leath t Audit - Fuel Tank Operations, lia,
fastirtind f.'.:fs..."f.'mﬁ 5l oty Lopred [The ©&M information for the fuel tank including its
st 2 2 ecation on one place was not communicated to
Health & MM Section 3.19 / |materials, Management of sub-contoctors, PAT Testing RA Fuel ~operation and Has fle
7. 1719 2012 Legisiat h infor
m W Safery e 320/121 |/ MS for Operations, Access to OnePlace. information nat available. k ‘:‘W" "';::i::e:?”:‘“: ":1 n:: e
Ta incluide check of NMM required Monthiy and Quarterly Pt oI I ool
restricted.
checks processas.
Swanley Depot Audit - Fuel Tank Operations, Legionella,
Fire, Asbestas finc 6m checks), storage af flammable: The walkviay paint near fuel tanks was flaking and
4
Health & 319/ |materials. b PAT Testing, RA was falling. It was noted that the paint selection.
L 73.2 28/03/2012 tion Staty W i
= . /03] Safety Legieiation 3ot 3207121 |/Ms for Operations, Access to OnePlace. (ki R, I may be & problem which may have caused tho
MM requi v ety Failure.
lchecks processes
Swanley Depot Audit - Fuel Tank Operations, Legionella,
Fie, Asbestos (inc 6m checks), storage of flammable
Health & NMM Section 318 / |materisls, Management of sub-contractors, PAT Testing. RA , Flammsble material was belng stored in 15U non
x 2 (2012 F
n e it Safery [t ah 320/121  |f WS for Operations, Access to OnePlace. Lo OB siord Whthin Bl sfares ffammable stores. :
To include check of NMM required Monthly and Quarterly
checks pracesses
Swanliey Depot Audit - Fuel Tank Operatians, Legionela,
Pt e A e,
Health & MMM Section 3.19 / |materials, Management of sub-contractors, PAT Testing, RA Ao fie MR S
173 174 wmpotz | "G Legisiation Statue R | s e R Pallet Truck mantenance n:;ﬂmnm_mnlmu vt CP Sy v |
o include check of NMM required Monthly and Cuarterly of timg stplpmast, Mease check paliet ke 103
depots have been put ante registers.
|Swankey Depot Audit - Fuel Tank Dperations, Legionella,
Fire, Asbestos (inc Bm checks), starage of flammable.
Health & e NMM Section 3.19 / |materials, Management of sub-contractors, PAT Testing, AA | The plans required electronic updating inchuding an
173 1735 28/03/2012 Lagislation Statue 2
/03/20 Safety i 3207121 |/ MS for Operations, Access o OnePlace. Depot plant induding fire upoate following vehicle movement changes
[To include check af NM required Monthiy and Quarterly
checks processes
CM11&CI36144-
o:xﬁ:::ﬂm e 0 reed ta confirm i workfow document contral
Tunnels 2 Document control - workliaw was not being applied for Tunnel risk st ool
It Statue s .
76 261 2810212012 o Legisiation a::.:‘::;nz Ao sk e 5 e proces s apptic o o dosumerz kg
Regolaton o Cps [12¥1eW inciding Fre Control n Tumnels Ll L
Manzgment system
aiscse1aa-
DHSAS 18001
At South Mimms.
iy application; i RA-HAT-CPS-020 HY switch room visual Inspection
5 28/03/201; Gresn [} i 2 HAT-
176 176.2 f03/2012 Satety Leislation Statue. application of NMM, |, ocos acocsments and Method Statements general Risk Assessment has incorrect reference on One place was incarrectly referenced as document RA-HAT-
HES Management reviews inchuding Fire Controlin Tunnels CPS-036 on one place tunnels RA section.
Regulations and CPS %
Managment system
O118036142- The FRA underiaken by CPS for tunnels bores were
OHSAS 18001 [ o not in place at time of audit. Theywere planned ta
ety agplication: be undertohen within next & months. The current
76 % 8/03/2012 i 3
¥ 1763 28003 : Legisiation Statue BRTCAON DI NMM: [L et and Methiod Ststements ganers! Tunnel fir rick assessments tunnel handovers Including previous FRA but they
HES Management |, o o w including Fire Controlin Tunnels e 1o bk v ek o, Th e of
Regulations and CPS laccess to the tunnels ibores causing the delay in
Managment system completing this issue.
[CF5 o not have 2 process ta manage directly
HL1E 36144 omployed subcontractors. The audit Dec 2011
GHAS 18001 ighiighted that these subsontractors did not
0 ot | A st v — dna [P sk asessments snd methon satement
1w 1721 28/03/2012 M"‘w Legislation Statue application of NMM; soidipih i b ;"“ Gl prior to working at depots.
HES Management [Review and close out of previous eudit findings Proviehnc s Sty M prier b coUmenng wers:
Regulations and CFS (contractars included
Manzgment sysem fo- Ackden
b Dennis
cn11&cse14a-
st [The coS managers do nat pravide sufficient
- - f
o e i ntormation within the form mﬂ:;:imchh.;:t !
7 2 28/03/2012 ;':_w Legisation Statue application of NMM; Green Form 265 risk A cd B seriin
HES Management [Review and close out of previous audit findings feitwed and accepred. The process aeeds tobe
Regulations and CP5 reviewed for consistency of information m_mrd!d
e on sheet
Application of GHSAS
18001 & N
o ok "::"5 |At Souch Mimms - Application of COM principles of Desgn cP5 have not provided training on CDM duties for
178 1781 wosporz | MO Legisiation Statue ety formaimtenance TS COM aining for workers warkers including highlighting Hazards back into
(R CPS PCl information management systems
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Unique

Audit Scope

CONNE|
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9Para 13.3 MOEMP

viewed on OnePlace

s Audit Report | - Subject / o Detail fschedute, part, _— ; WhAG - ’ e
Audit tem | Reference S s Ausditing Against P ks Detail- Extended Scope Entity e | o Summary Deseription of Finding Detafled Deseription of Finding
Number
[The feedback ta the warkforce of actions
1118036144 ing thy near miss
OHSAS 18001 reporting could nol be confirmed inchuding Roll out
At apalication; i b I v of new tool box talks; subcantractor name shime
a 4 56 data control a A
) 1790 asposnon | o Legislation Statue application of NMM: '5"" Mimms: Revicu of eas <ok imp Wia |Near Miss Reporting feedback to operatives and tralning ar affact of neor miss; genaral improvements
fety HES Management |7 1® including additional formal training; additional
Ragubrmon and &5 nvestigations being undertaken by HES team or
Managment system T™ manager or MSER.
Securty South Mimms audit 0 include = General Security oame f“"“":’;’ "'I:EM'?“’“’I:““‘“ 0‘.’2"::?
195 1951 28/03/2012 | (South | MZ5DBFO CoCantract Schedules | Sch 13 Para 2.2, 2.5, |requirements & $0S Security requirements. Physical review | CP/CPS obs [South Mimms - Car Parking Permits not on view [ e petinntar of South irimms (L v note '
number of vehicles were nat diplaying the Car
Mimms] of security on site that will inciude the following items:
[Parking permit.
Securty South Mimms audit to include » General Security | [Ouring the revlew of the physical security around |
195 155.2 28/03/2012 | {South | W25 DBFO Co Contract Schedules | Sch 13 Para 2.2, 2.5, [requirements & Sof Security requirements. Physical review | CE/CPS obs lsouth Mimms - Pedestrian Accass Gate not shut e perimeter of South mimms it was noted that
Mimms) of security on site that will include the following items: {the Pedrestrian Access Gate was not shut
Istaff utilise a "signing in* boak in reception had
Security South Mimms audit o include » General Security e 30 P heir vehicle registration numbers on display this
195 195.4 28/03/2012 | (South | M5 DBFO Co Contract Schedules | Sch13 Para2.2, 2.5, |requirements 8 Sos Security requirements. Physical review | CP/CPS obs pout M’"::;k Staff velucle regettatian punbens vislble on Staff fcould be sen as 2 data protection violation in that
Mirmms) of security on site that will include the following items: jpeine in the details were not being held within 2 secure
manner
During the review it was noted that there was no.
Security |south Mimms audit tg include « General Security auth Mimms - During the review it was noted that there was no. 'i%i:‘;"“ f"‘:”m"‘"“:{':’;“""ﬁ::;":‘
195 1954 28/03/2012 | (South | M25DBFO CoContract Schedules | Sch 13 Para2.2, 25, |requirements & $oS Security requirements. Physical review | CP/CPS imp ord of the NOC duty manager providing s patrol at close of playto | o 10 Sooure Windaws tc. i
:: 2 single line entry be added to the duty managers
Mimms) lof security on site that will nclude the following rems: windows etc
to show that
complezed.
[Although there was a comprehensive DR plan for
N the systems hosted by Northgate, there was no DR
Sch13 Annex 3 Para [To see If the IT have any business continuity plans as per IS0 " plan for legacy systems such as toll booth. It was
199 1991 28/03/2012 | Secunty | M25 DEFO Co Contract Schedules oy Hckear cp/ces Obs No Disaster Recovery (DR plan for "lagacy” systems plikigeorv kit iy el
|previous joint venture and this was to be updated
to provide the requirement.
Security Depot audit to include » General Security cequirements & DM E e o )
200 200.1 28/03/2012 M25 DBFO Co Contract Schedules | Sch 13 Para 2.2, 25, [Sas v ' crices os Scratchwood Depot - Perimeter Fence not sacure [l el el
Degpot) ihat will include the following items: 'f:'“ stz e top
The auditors were permiitted access to the depot
and offices remotely without challenge. They were -
ot Issued with Visit e
Secunty Depot audic to include + General Securty requirements & : [ebrpeib damp el M
200 2002 28/03/2012 M25 DBFD Co Contract Schedules | Sch 13 Para 2.2, 2.5, [SoS Security requirements. Physical review of security on site| CR/CPS NeR | Escratchwood Depot - Access tasite not cantrolled TN PRI Ry O peR R lespes
B O Tt v e e | | the access controlled door) easily accessible
E containing numerous bunches of keys. CCTV
[ control system and recarding fackity easily
accessed.
Secunty Depot audit to include + General Security requirements & During review of the physical security it was found
200 2003 28/03/2012 M25 DBFO Co Contract Schedules | Sch 13 Para 2.2, 2.5, [SoS Security requirements, Physical review af security on site | CP/CPS 08 scratchwood Gepar - Site not secare that 3 door was unlocked. This door allowed access
Depot} that will include the following tems 0 the Archive store.
Th
Schedule 27~ [Review of Sch 27 compliance & CP / CPS processes. Review [ Tk e “’:" "(" :5:‘: i it "";‘E"'“
203 2022 18/06/2012 M25 DBFO Co Contract Schedules \mprovement |of Sch 27 compliance & CP  CPS progesses for Stage 1 crices obs T i e e L DIOCe e I
s intuitively. This includes tha 'Develap Schemes' process map & thase
Schemes  [statutory Obligations . 5
lpublished underneath it.
[The NOMS user guide published n the NGMS information ibrary on
[ane Place was not the published Tinal’ version. i
MNetwork Schedule 11 - R of 5ch 11 Comy we. CP f CPS CESSRE, MaBpIng
204 2001 18/06/2012 25 DBFG Co Contract Schedules g Sty wkanes, CF /.05 pro PPN | cpyeps Obs jerumbar 0.1 & had highlighted taxt reguiring additionsl infarmation
Occupancy Network Occupancy |of Incidants from Inform to RSRS. Lisison with NOC e
ladding in_ The "final' published version could not be located on
[CnePiace on the day of the audit.
Ths One Place attachments contained within the NONS process map
lcould not be accessed during the audit. This included the NOM
Metwork Schedule - oMy
204 w062 18062012 | JnrL | 25 08F0 Ca Contractschadles | | SPeMETL - R of S 11 Compliance €8 O ovesren P | chrcrs obs [Management plan that the ON would have liked to have reviewed, Post
Ty 8 issued the NOM MP ta the ouditor post audic
napping errors from Inform to RSBS during their manthiy RC validation)
pracess that could have been spotted & corrected at seurce i this level
rk Schedufe 11 - |Rex f Sch 11 Co h P/ CPS e i
204 2083 18/08/2012 M25 DBFO Ca Contract Schedules e e o) e iance: OV GBS Bue e HOPOIN: iy Obs f checking had taken place. A number of process imarowements far
Occupancy Network Occupancy [of incidents fram inform (o RSBS. Liaisan with NOC i
data input { data verifieation were discussed & agreed for
Himplementation with&IIH during the audit session (improvement
{actions 204.4 to 204.6). Tne DN will re audit this tam again in Q2 C¥4
ensure these improvement actions have been taken on board &
{implemented effectively by CPs.
| The NOC ap: enter ‘actual’ times 'Detail
Field in the Inform Lags if the time differs from the time in the ‘Date
Network Schedule 11 - [Review of Sch 11 Compliance. CP / CPS processes, mapping
204 2044 18/06/2012 M25 DBFO Co Contract Schedules y CP/CPS Imp. LTEY |Created” field. This would negate any potential issues caused by the lag
O N
cupancy (etwork Oczupancy Jof Incidents from Inform to RSBS. Liaison with NOC. B Cr s T T e e s
within Inform.
Consistancy of incident datz recordied in Inform could be improved if
the NOC duty managers ensured that all pertinent data had been
included within the log before signing it offas ‘losed’ This could
Network Schedule 11 - [Review of Sch 11 Compliance. CP { CPS processes, mapping E include the recording of RCC request ta attend the incident, cone dawn
04 Lo B0/ | ecipancy | M25DBFO Co Comract Schedules | o\ occupancy Jof Incidents from Inform to RSBS. Liaison with HOC EB/LES, ma MR | cone up times,lane In which vehicles were dissbled & that they were
dragged / pushed to the hand shoulder, clear component times as
more lanes become available 10 traffic following a ful closure of the
carriagewar. i
For audit purposes it would aid the process if the NOC duty managers
reed what informatian is changed (f any) when an incident Log s
Network Schedule 11 - [Review of 5ch 11 Compliance. CP / CPS processes, mapgl o
04 2048 18/06/2012 W25 DBFO Co Contract Schedules o L] Al 4.Chs peacs PRINE | cocps Imp W/A  |opened & closed again in Inform after the ariginal Log had been closed.
Occupancy Netwark Occupancy [of Incidents from Inform to RSB, Liaisan with NOC "
Often Logs are opened & closed some weeks after the ariginal ineident
with 0o recard of what If anything was changed / edited.
Aonexd e Para 1 - Introduction - Define what data as required by 1AM 84/10
205 2051 18/05/2012 | Envirionment | M25 DBFO Co Contract Schedules | to P B, coyees. - 5 4
it o ehedules. | boPartd ol schedule |, i nap, (i3 needs to be entered in Envis rather than the blanket statement 'a.
9Para 1.3.3 MOEMP
s e Para 2.1 - Legal Documents & ES Commitments - The ragister of
P the Phan within |commitments compiled fram the Data Room could not be lacated,
205 5.2 18/06/2012 M25 DBFO Co Contract Schedules | to P cpyers
ek edules | toPart 2 of Schedule |, )1y & Hawever pdf versians of commitments extrated from Public Enquiry
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[ ] o scope Fidings
= o
@ - ¢
S Unique s ] RAG
e Audit item | Reference [Y ’““‘D F:"”’" 5:'1:‘!" Auditing Against D:I?_!‘LS‘;‘:::“:": Detail - Extended Scope Entity Type ::ms Summary Description of Finding Detailed Descrigtion of Finding
5 nNumber S o . 2
Annexd Re Para 2.1 - Legal Docurnents & €S Commitments - There was no
Plan withi d d
126 205 2053 18/06/2012 | Envirionment | 125 DAFO Co Contract Schedules | to Part 2 of Schedute | (RCED S gl ths Landtcowe " | crrees NCR 0 fevidenca of the register of led
9para 133moeme [T " |from the Contract Data Room had been upioaded te Canfirm
poancd Plan within Re Pars 2.5 - Strategy for g@rreeting defects to the Soft Estate - The
o P i CR/CPS G it s
ar 208 2054 16/06/2012 | Envrionment | M25 DBFO Co Contract Schedules | to Part 2 of Schedue |7 S0 O ! obs B e e b esinad i pase
9Para 1.3.3 MOEMP
[
Annex 4 ol Re Para 3.2 - Objectives - It moy be pertinent ta include specific KPI's
a2 205 2055 18/06/2012 M25 DBFO Co toPan 2of schedule [P SHe WhRIR | cpsces imp WA [for the environmental asset n future revisions of the Performance
9Para 133m0EMP [ s IManagement Plan contzined within Sch 18,
| i
|
Annexa = Pl nwmaa-mum& Partnering - There was no evidence that a
ax 205 w056 18/06/2012 | Envirienment | M25 DBFO Co Contract Schedules | 10 Part 2 of Schedule e MOEMP CP/CPS NCR Ambec | register of comments was being maintained following consuhation
3Fara 133 MOEMP with Statutory Sodies.
1
|
| ]
| :
i |
Annexd ¥ the Land: fan withirs IRe Para 3.4.1 - Raw and Sustainable Materials - CP could not provide:
a0 205 287 18/06/2012 M25 DBFO Co toPart 2of schedule [P emenaton e cr/Cs, evidence that CP have rolled out sustainabllity related education to
9Para 1.3.3 MOEMP their contractors & designers.
enly ofthe Plan within Re Para 3.4.2 - Reduction in Carbon Emissions e
amn 1205 2058 18/06/2012 M25 DBFO €o Cr toPart 2 of Schedule o €P/CPS. A : Zh
2 M utn [the MOEMP. ihe completion of the Carban Reduction Pian & ts development.
Annex & e s e e Para 3.4.3 - Lacs Provenance Planting Mixes - Could nat provide
an 205 2059 1806/2012 | Enviriamment | M25 DBFO Co Contract Schedules | to Part 2 of schedule | 500N b crlces evidence that the M4 Spur planting {or AN Other plot as discussed]
apara 133 Moeme [T° utifised the appropriate planting mix.
Annex s = e e Para 3.4.4 - Planting & Climate Change - Could not provide evidence
a3 s | 20510 18/06/2012 | Ervirianment | M25 DBFO Co Comtract Schedules | ta Part 2 of Schedule |15 TR0 = cejces ans LEARRIN it the planned "Waste' related Tool Box Talk programmed for April
9 Para 133 MOEMP: 2012 actually toak place.
— e Para 5.3 - Assessment of Condition - Could not provide evidence
It o the v Plan within that the Monthly inspection for AP 4 took place as programmed in
4 205 1 i Schedules | 1o ChyCP: =
M 20511 18/06/2012 | Envirionment | M25 DBFO Co Contract Sches toPartZof Schedule |, " o JCPS 5 i) 2012, Post Audit Note - This tem was shown to the ouditor ofter
9 Para 133 MOEMP :
B 1 oo o action required.
| e Para 5.4 - Ecological Consideration - There was no evidence that
AmrExs of the Landscape ' known ecological 9 through ta indivi
i c
o Ll e ajos/2000 | Bividos et {2 DERO Ca Lantiact Schrecifes | 601 3.8 schaslile L o EIE P NeR [arcels of Land in Confirm e the 126 Baloncing Pond with ts Grest
9Para 1.3 MOEMP B i
rested Newt population.
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I Durng Avalt
Audit Scope Findings.
kg Audit Report | Subject/ Decall schedute, Part,
Audit tem | Reference Auditing Against i Detal - Extended Scope Entity Summary Descriptian of Finding Detailed Description of Finding
Date Theme Clause, Statue etc.. )
Humber [
e Para 5.4 - Ecolggical Consideration - Thare was no evidence that the
Annex & - et sults of current ecological surveys carried aut by CPS are then
w5 | s 18/06/2012 M25 D870 Co C 1o Par 2 of Schedule |17 SHET . crices into Confirm ta aid f Jogical There was
3Para 133 MOEMP vidence however that the ecological surveys themseives are taking
fotace.
Annen 4 s v e Para 5.5 itaga Consi The &
a 05 | 2054 18/06/2012 M25 DBFO Co Cantract Scheclules | to Part 2 of Schedule [(PRet e crjces. abs lupdating following comments receive from Ha, This a key document
2para 133 Moemp [ Irequired by English Heritage under DMRB requirernents.
o [General - It wasa't dlear how CP / CPS are gaing ta deliver the
Plan within commitments contsined with the FLMP with the current data /
438 s | 20815 18/06/2012 M25 DEFO Co Contract Schedules | 1o Part 2 of Schedule o cpicps obs ber
% | are 133 Moewp [1Pe MOEMP. £~ U fntormation management issues that exist between nform & Confirm
5 iref back to 04 CY3 MOEMP NCR's 168.7 & 168.8.
AT of the Air Plan within e Final Air Cluality Management Plan - On the front cover the ‘Date
a3 208 2081 18/06/(2012 | Envirionment | 25 DBFO Ca Contract Schedules | to Part 2 of Scheduie [P 013 crices Obs B e
9 Para 3 MOEMP x
e fthe A Qual Flan within It may tre pertinent to share Ar Quallty data collected by CPS with
240 208 2062 18/06/2012 | Envirianment | M25 DBFO Co Contract Schedules | to Part 2 of Schedule it Y cejcrs oy iy he pertinent to share Alr Quallty data collected by
the MOEM?. lother 1fRere £ Local Authorities / HA.
9 Para 3 MOEMP
Service Could not provide evi AMM 125/10 the depot
w1 w7 2071 18/06/2012 | S| Highways Agency Service Stancards | AMM 129/10 [AMM 125/10 Lane Hestrictions at Barrier Repars cpices Mgkl
il it e e b L Tl T i o o There is na resaurce reslience to support AN the delivery of her
482 200 2091 18, 12 Hi i = cr/CPS Red es.
/06/201 s ighways Agency Service Standards CH/CPS Processes wiglance with the respect to the management of Matorway ' Qbs E::T;y:rm::g;rrentwm There is currently no :xancwfgr_
Passes during the pre-Olympic period -
M Chapt Py F th
e i BT e e T The Oneplace process identify security risks and manage threat'is only|
443 9 08, 18, High A CP/CPS Green i i it
20 2092 ios/zoz | M S | mighways amency semvice stancards | e respert to the mansgament of Motorway | <7/° obs ml:::&xz;w’; e s 06w e e
Passes during the pre-Olympic period e [orgroeniies e feah
|
|
[NMM Chapter 6.8 & CP / CPS Processes. The aim of this [Mere no evidence that CPS were delivering the trial procedure for the
Motorway NMM Chapter Is to give HA C P |self collection & il f motor
a5 209 2093 1B/06/2012 High fice SK: CPfCPS N
Passes | MBS Agency Service Standards | T pyep pracasses pect 1o the wotorway | o covered under Waiver WOBL. The tril was due to start an the
Passes during the pre-Olympic period I lo1/05/12
|
|
|
| &
|
|
|
|
b chopar BLE CF £ CPS Procensal. The afp of ths | [Farmalise existing ‘crib shests' & supporting documentation to
Motorway NMM Chapter 6.8 and|<ession is to give HA confidence that CP have increased | fas il
s 208 092 18/06/2012 Highways & |
8/06/ Fainis ighways Agency Service Standards CR/CPS Processes [vigilance with the respect to the management of Motorway cPiCPS Qbs | Amber |:au them into the documentad motorway pass process on
[Passes during the pre-Olympic period afiae.
[NMM Chapter 6.8 & CP / CPS Processes. The aim of this |
Matorway INMM Chapter 6.8 and|session is to give HA confidence that CP have increased ere s a backlog of 3rd party motorway pass admin with respect to
448 209 5 1 {201 High
2, B/OGIZ002 | pygsey | MIEMaYS Agency Service Standards oy o caises [vigianca with the respect to the maragement of Metorway | TTTS Obs L o ture sheets & their ultimate retum to the HA
Passes during the pre-Olympic pericd
NI Chapter 6.8 & CP / CPS Processes, The aim of this There i no evidence to indicate who CPS have nominated o the DN as
Motorway (MMM Chapter 6. d| 10 give HA P U their MAPPA users, as required by Para 6.8.3 of the NMM. As a result it]
s 209 2088 18/05/2012 Highways Agency Service Standards cr/ces ner [ £
Passes i Apercy, CPICPS Processts |plance with the respect to the mansgement of Motorway | 1 | 2 s unclear who in CPS has received specific user accounts and the
Passes during the pre-Dlympic period I formal system tralning from the Ha._
INMAA Chapter 6.8 & CP / CPS Processes. The aim of this
Motarway " MMM Chapter 6 1= to gve HA P d & collection af v passes from more
as0 08 099 0] rvice CPS
e 2 LGN [ oices |/ MBhways Agency Service Standards [0, 4p oy b ecoc iglianee with the fespcet to the Fanagement af Motorecy: | 7 ) WA | obust within CPS / 3rd Parties.
sses during the pre-Olympic period
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DUIME Audit
155 Nr Audit Scope Findings
a
yndage Audit Report | Subject/ Detall (schedule, Part WRAG
inst ; ,Fart, i1 - Extended Sc : Bescr i Detai Iptian of Findi
ndta | eteance iy e Auditing Agains i Detall - Extended Scape Entity e | e Summary Bescription of Finding etailed Deserlption of Finding
It mar 'CP 1o add to their IM! (suggest
|the CMM] what parts of their IMS staff need to be aware of as part of
mplementation f |/ evIEW ot 8 ssmple f rojec ieldprocessesrolld out n el job delivery. Eg Al tatf are expected (o be familar with the
a5z 210 2101 1a/06/2012 | M7EE | nighways agency :""*l s;l“; 9" 12012 An at desk audit ta review staff awareness & [ Img Hia  [general the IMS and ather |
yaiEms rofet e undetstanding of their processes. Note - €P staff equirements, bt particularly thase slements thal apply te their day to |
day activiies. Line managers and employees are responsile for
ensuring compliance with the requirements.
A review of a sample of Project Shield processes rolied out in i
2 h role out upd: s
a3 20 0.2 18/06/2012 M“s”’”m'" Highways Agency Service Standards """:::"':‘";‘:"’;:“' 2012. An at desk audit to review staff awareness & -3 Obs r:;::::i::f“:aﬁ'eg?“: 'n:l'r""“ CP-roleos pdutes toelclbg
YHAE 8t e understanding of their processes. Note - CF statt AL
A review of 2 sample of Project Shield processes ralled out in [Review & update as required the CP process maps on OnePlace that sit
as7 210 2103 1a/oe/2012 M0 pighuays Ageney darcs | MEEMENBIROT o012 Anat desk audit o review staF awarencss & o obs behind the ‘Lifecycle’ process to include the latest terminoogy &
ik il ok lunderstanding of their processes. Note - CP staft [agreed process with CPS.
 |areview of 2 sample of Project Shield processes rolied ot In ;
459 210 2104 aspossaons |y Highways Agency oo [2012. An st desk audit to review staff awareness & 23 obs [Tie R pidosta on u""’l"";e ’“l'l: e panagameil 5‘:;:{:
Iptaty, VAt Linderstanding of their processes Note - CP staff R Lic :
implementation f |review of 3 sample of Project Shield processes roled out i [t may be pertinent for CP to add a continual Imprasement cycle
a0 210 2105 18/06/2012 | MoS T nighways tandard: '": o ;‘m 2012. An at desk audit to review stafl awareness & cp Imp MiA  |recording lossens learnt behind stap 13 af the "Asset Management
vt fopact understanding of their processes. Nate - CP stalt Stratagy’ Process
Schedule 25, Part 3,
£ o it lear hoy As-Bull i
Annex2Parad  |Technology Paymech data validation. MTMRPR v Paymech b:::‘:l:::l w;‘:;':;t‘:‘;":::;’: ::‘u: d::‘e: ’Lm:s‘ixf; 4
: Mont d PiCPS m :
461 13 231 1B/06/2012 | Paymech | Highways Agency Service Standards DE;M:::::::@ P I:um uring R/ Obs feedback ioop needs to be in place o get a better inventory dataset for
ot ermechvalcton the HA & D8FO Co.
Adjustment
Schedule 25, Part 3,
Annex2Parad  [Technology Paymech data validation, MTMRPRY Paymech Review the CPS One Place process ‘Loops damaged by DBFO Co 4
@ 23 2132 18/06/2012 | Paymech | Highwzys Agency Service Standards | Monthly Technology |Adjusiment report, as errors have been picked up during | CP/CPS obs renewals' to ensure it i curcent & fit for purpose. Check links into
Defect Condition  [Paymech validation other oS processes.
Adjustment
eh 2abae f processes requived Jvslidation of
Unplanned Event  [Follawing Issues with RSBS entries in Dec / Jan Paymech =
P i & .,
53 214 2101 18/06/2012 | Paymech | Highways Agency Section Ine CP / Cf fRCI dava. CP | CP/CPS abs ) jpaymech data before it goes into Paymech 8 when it comes out, Set
the processes at the apprapriate level of detail Include validation,
B Crincal Incdent [process for RCIwalidation Infarm v RSES bbbt gl o it
s verification & e processes wi as requ
Sch 25 Part 6
Unplanned Event |Follawing issues with RSBS entries in Dec / Jan Paymech [t wauld be pertinent to include an auditable trail In both Inform &
a1 214 2143 18/06/2012 | Paymech | Highways Ageney Senace Standands | Management Section |Adiustment report. In CP  CPS validation of RC1 data. CP | CP/CPS 1mp W& [RsES when ediing records. Information should be retained which
B Critical Incident  |process for RC1validation Inform v RS8S records what data is edited, the date / time it was edited & by whom.
Adjustment
Secondary response times could be recorded in  smarter way by the
Network NOC aperatives especially where Secondary Respanse s via the review
Service Management Manual In particular the Human Resources’, Secondary Response: lof CCTV In the NOC. The MMM states thot the bridge / structure /
4 L 1 Cl [ LTLY
L2 215, us.2 sf06/2012 | | ighways Agency Service standards | T 10T e for Pavemant and Structural Engineer depioyment. | /7% e /B oavernent engineer may have ta attend the Bident on site. Reviewing
Secondary Response €TV allows staff 1o make an nformed decisian & negate the need to
it site.
[The recording of Incident Categories within inform could be more
et park intutive cg the category 'vehicle breakdown or fire'is potentially to
el i
a8 215 2153 18/06/2012 sf:";:fd Highways Agency Service Standards M“;::m:gmyﬁﬂm I::.::m;ar:l! “,.i‘:::::gm:,; ;;Tnﬂ;:::é:::m Co/CPS Ime N/A  |wide. During the audit it wasn't that easy to identlly specific Structure /
i e s lonkavyy s [Pavement related incidents requiring Secondary Response because of
Secondary Respense R
It rgorised. i less is more ..
Re Incident 10038830 1 wasnt expliclt within the Inform 1og what
Network i this case the Secondary Response Pavement
Service Management Manual [in particular the 'Human Resources', Secondary Response Engineer) arrived on site, even though this could be inferred from the
5 215 201 Hi Service CP/CP! Obs Green
an 2 s 18/06/2012 | SO T | Highways Agency Service Standards | T D0 Pavement Engineer T action Iog'Iater during the incident, ey time milsstanes ke this for
Secondary Response {secandary Respense need to be captured within the incident logs for
Jaccurate KPI reporting.
- (e se laliancs el Sief it e N ot st
n 26 2161 18/06/2012 | Accident Data | Highways Agency Service Standards | CP/CPS Processes [of un-validated accident data from LA's to C+. Wha receives | CR/CPS. obs and L e Bl Dl i )
ent CC to the list of Service Providers providing Stats 19 data to CPSin
(1, how do they 3] use it or b) share It apprapriately Py
PN he protacol for the Forestrry Gommision coukd nat be easlly lacated
Areview of Lisison Forums process and procedures - Lisison (an OnePlace. In hindsight saving the protocols (616) by stakehoider
47 3 1 2012 Hight Pro PS
3 w, ARL 06/ Laleon ighways Agency Service Standards | alson Procedures / o oy 2o stakeholder/CPS Plans e Ok Iname would have been easier, rename when the pratocols are
Fotums. B i
reviewed' with HA_
QDA - ialson register, it was unclear reviewing the recards avzilable in
schdule22pan 1&2 |, L e GnePlace who in the HA rmade the decision not to lssue the Lialsen
s a7 2172 18/06/202 | Uisison | ighways Ageney Service Standards | Liason Procedures / [0 % 120 Lol T B SR cpfces obs salson Party No. 38 2, Part 1, Annex 2} to
Forums the ODA, Decision making emails stored in Outleok need to b retained
on Gneplace to provide the required sudit trail.
[During the audit it was suggested that contact has taken place
Schdule 22 Part 1 &2
Areview of Liaisan Forums process and procedures - Laisan [berween DBFO Co design staff and High Speed 2, however no Lizison
s a7 ; 18/06/2012 | Usison | High - Lisison Proced corers NER
wE o, sibsh it L il 1925/ Loracedures and Stakeholder/CPS Plans A Pracedure was prepared and sgrecd with this party prior to cantact
[taking place, as required by Part 1 Para 1.4 of Schedule 22,
Review the lst of Lisison Parties In Schedule 22, Part 1, Annex 2.
Schdule 22 Part 1 &2 I Propase & formalise vpdates to the Liason Procedure Register with
a6 7 2174 18/06/2012 | Liaison | Highways Agency Service Standards | Lisison Procedures [ ::m:“’:‘s’;‘;::’;&:‘;:: Procadiras - Laisn;fos rpe Imp e HA, As discussed during the audit there are  number of partles
Forums L [isted than are so gographically remate from the M25 Sphere that
they could petentially be removed from the fist.
Schdule 22 Part 15 2 : i may be pertinant for HA / CP to run a joint spot check audit on the
- 17 275 i LRt | e Kaces Sa ios Sndands | Lisean v mieat | Areviav of stz o v ptotes) and petiacnes s LN |y cps Imp N/ |dslivery of the iaison Farume isted in Schedule 22 Part 2 & the CP
{Procedures and stakenolder/CPs Plans
Forums |Camms Plan.
e Emergency Services Foram Narth & South - Thers was n evidance
e that minutes had been produced for these Forums, The minutes (f
Areview of Liaison Forums process and procedures - Liaison itaken) had not been uploaded to OnePlace. This is contrary to the
an u7 276 18/06/2012 | Lisison | Highways Agency Service Standards | Liais cpfcps NER :

/06/201 aways Aguoey SnieStancarc | aton rocedures |0 220 S e o /e lrequirements of scheduie 22, Fart 2 Para 3 which requires the DBFO €2
to 'the DIFO Co shall arganise, dminister and participate in: said
forums.

Tunnels H Ensure Tunmel related job descriptions that include reference to
a7 28 211 Highwa Service Standards 16 cpjees.
1810672012 [, e | Wihaays Agency ServiceStandards | P CPS ProcessesNeview of RAP 398 CfCFS Tunel Processes i imp Bk ey g e ot
[oucurment & publish an OnePlace the detailed tunnel proeesses thot 6t
Tunnels [beneath the high level ones already published
a0 218 2182 18 High P /PSP i sce copee o Green

HOGI2012 |y anagement e [Review of RAP 39 8 CP / CP5 Funael Processes e W ensure that duties 3¢ set aut in RTSA [and/or EUD} are Inchuded as
appropriate.

Tunnels - Review B where necessary updata the Tunnel RACI to make sure Itis
e 218 218, 18/08/2012 High Ser P /P " ® cp/c: o
183 /06,2 ghways Agency Service Standards | CP/CPS Pracesses [Review of RAP 39 & CP / CFPS Tunnel Processes P d il current. Collate with job descriptions & processes.




atract Year 3 Quarter 1 DN Joint Audit of CP / CPS CONNEC

[ During Audit
| asswe | Audit Seope Findings

unique [P
Reference
Number

Audit Report | Subject/
Date Theme

Auditing Against ﬁ:ﬂ:s;‘:’:ﬁ’eﬂ?‘]‘* Detail - Extended Scope Entity. Tyve Summary Descriptian of Finding Detailed Description of Finding

82 28 2184 18/06/2012 MK:‘:;"W Highways Agency Serviee Standards |- C7 / CPS Processes [Review of RAP 39 & CP / CPS Tunnel Processes cpfces obs L ftunnel asset management tool witin the required contractual

Dartford Depot NCR due to not camplying with PUWR regulations
Ladders . |A Iadder within the garage area was out of
inspection dated needing an inspection 25/5 10; A
[adder within the enviranmental skip area was out
af date needing an inspection 26/10/2009 a third
adder within the wash area was identified which
was in use but did not belang to CPS.

Dartford Depat Audit - Legionelia, Asbestos [inc 6m checks),
PAT TestingAccess to OnePlace. (To include check of NMM = NCR
required Monthly and Quarterly checks processes.)

Dartford NMM Section 3.19/

m ma 2012 H Service Stand
483 20/08/: Depot ighways Agency Service Standards T

Dartford Depot Cbservation due to nat camplying with PUWR SE10C110 Iocated in

[Dartford Depat Audit - Legionella, Asbestos (inc 6m checks), reguiations. was last maintained 17/4/2011 and was in the need
[PAT TestingAccess to OnePlace. (To include check of NMM obs Green [of an oil change. The pressure vessel check was
required Manthiy and Quarterly checks processes.) undertaken on 30/5/12 and was in date.

Dartford NMM Section 3.18

s 223 232 20/06/2012 Highwarys Agency Service Standards | " CETY

Legionella Risk Assessiment and managment was not fully in place at  [The staff training had nat been undertaken and the
time of audit. [checks required following the Rentokl repart
Dartford Depot Audit - Legionella, Asbestos {inc 6m checks), required action.

[PAT TestingAccess to OnePlace. {To include check of NMRM Qbs reen
required Monthly and Quarterly checks processes.) 1t was confitmed that the cleaners undertook the

Dartfard NMM Section 3.18
36 223 233 /0542012 | Highways Agency Service Standards 320/121

lhad cted
Dartford Depot The wor kshop equipment risk assessments and [Gartford Depot - The CPS workshop equipment risk
|method statements communication. |assessments and method statements were not in
luse and ware nat communicated to operatives

It was confirmed that operatives did not have [T
laccess and RA and MS were obtainable from the

or erma g ESEEY this would take place ot the
end of audit.

There are 6 key operatives that work in the

[ workshop and ther supervisor;

[Gut of this team 2 operate the main machines
including Grinder Saw bench etc - one being S

b A with his supervisor NI who were |
320/121  |Mathod Statements | Iboth present dunng::m diseussion of risk

| for Sotwo
jout of the three staff that have direct responsibility
of the equipment were part of the audit.

Dartford NMM Section 3.19 / |Dartford t Aud ot | d Risk Assessments and
;.E;l % oS A ey Sorea S ection / |partford Depor it - Depot based Ris =

497 a5 | 221 20/06/2012

During the audi SRS and,

inot aware of the updated risk assessments for the
equipment, The operative was aware of the oid Le
Crossing documents but not the updated CPS A,

The workers wha have specialist knowledge

regarding the equipment were not invohvedinthe [l
update and development of the CPS RA and should [
now be consulted

[Asbestos management surveys on the network for siructures and [The asbestas audit plan for highways and
highways. structures was reviewed. The survey works are to
commence in July 2012 and were under review.

| The following impravements were discussed.

1. The HA should be capied an update of the
current pasition regarding the inspections. This will
|be discussed with A== 2nd passibly
integrated Into the asset managment report
section within the monthly report.

2. The Asset team need to consider the othar
information available from the network including
[HA databases; projects undertaken from HES i
{South Mimms - Astestos Management for Network Assets Imp Wi other HA databases ete.

Health & NMM Seetion 319/

ang 27 2271 20/08/2012 Safery Highways Agency Service Standards 1207121

3. The risk assessments from the specialist
subcontractor Topbond & Adams Environmental
were under review using SHE form 285_ It was
nated they had not been created for the network
(oparations an were buiidings related. There RA
were currently under review.

4. 1t was suggested that the competancy of the
[person undertaking the asbestos surveys and risk
assessment should be provided and reviewed prior
to undertaking any works in compliance with CAR
2012.

|The structures R for Pl and GI RATA3 dated 5/1712
uctures Asset team RA not containing enabling known hazard did not have enabling information shown prior ta
information. i ite investigation - i

egress; communicating with COMC sbout any
previous project and reviewing the existing reports

Health & MM Section 3.18/ |South Mimms - Review of Asset based Risk Assessments and and SIS infernitien,

Sty LS sy Senvice Jtandan: 320121 [Method Statements e

500 228 281 20/05/2012
|Observation due ta not complying with Managment,
9 Y 2

kncwn Risk [afarmation to aperatives grior to
undertaking works.

Structures Asset RA not [inking to MS [Phe structures RAfor PT and Glinduding RALS3 .
|dated 9/1/12 did not have an effective link to the -
method statement as required by HSPCOZ
paragraph 4.6.

H5P002 4.6.1 "Method statements are required

Iwhen the controls listed on the specific or generic
K i i

Iplanning due ta the complex nature of one-off
Imethods invalved (e.g. a generic risk assessment
for grass cutting for 3 days may be acceptable, but
s mathod statement as to how the slip roads need
Health & NMM Section 3.19 / |South Mimams - Review of Asset based Risk Assessments and 28 dask ekt m e mnsancl n mnnlali the
s02 228 2282 20/06/2012 Safety Highways Agency Service Standards. 320/12 l Mot Stikaants: Obs. Green jadvance signing required, how it is placed and the
Imethods of vehicles crossing the siip roads ete).*

in this case the Risk assessment areas where

the asset surveys undertaken in 2010/2011 was naot
used ta updated of the kA (4 required under
HSPOOZ Sectian 4.5) and further subsequent

e xplanation was not provided within the method
statement - including exsting site restrictions.

it was suggested that the Form 281 developed for
structures that brings all the &S and method of
works issues together could be referenced.
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Audit lhem

Audit Report
Date

Subject /
Theme

Auding Agalnst

Audit Scope

Deall (Schedule, Part,
Clause, Statue elc..)

Detail - Extended Scope

Entity

Findings

CONNE

Buring Audi

Findings

Summary Descrigtion of Finding

Detailed Description of Finding

228

2283

20/06/2012

Health &
Safety

Highways Agency Service Standards

NMM Section 3.19 /
320/121

[scuth Mimms - Review of Asset based Risk Assessments and
[Method Statements

20/06/2012

Health &
Safety

Highways Agency Service Standards

MM Section 3.19
3207121

[South Mimms - Review of HA Asset Dala Bases and their
upciste

NER

s jing site works undertak

With reference ta the Highways inspections it was
found that the RA and MS were not being updated
| with infermation gathered from the previous site
operations undertaken in 2010/11 which

This is a requirement of HSPOD2 Section 4.9

I This also induded where surveys were not passible
due to hard shoulder tapers etc

The non conformance is dus ta non compliance
with HSPOO2 Section 4.9 requiring the update of RA
|2nd MS fram changes in known hazard of process,
{Won conformance is dut to not camplying with

communicating known Risk information 16
operatives prior 1o Undertaking works.

[Please can CPS review all asset RA and MS for
jupdates from site Inspections.

t effectively

recorded.

[The H&S netwark constraints Information is
currently nat being coordinated for network
loperational and general maintenance activities.

A palicy and procedure needs to be developed to
ensure the right pecple have the rght Information
before accessing the netwark.

Key (ssues include constraints such as M4 elevated;
discontinuous hard shoubdes ard ASSEr access
including penstacks; saft network access; In the
future this will also Include LUS areas; central
reserve areas with concrete barrier etc.

Non conformance was due to not complying with

[Management Regufations and COM Regulations
ieating kncwn Risk information to

loperatives prier to undertaking works,

230

0.1

20/06/2012

Health &
Safety

Wighways Apency Service Standards

NAMM Section 3.18 /
3.20/121and COM
Regs

South Mimms - Undate of H&S Files in accordance with
[COM/ Handover arrangements

31

226

47

313

2471

20/06/2012

Health &
Safety

Highways Agency Service Standards

NMBM Section 319/

320/ 1.2.1 and COM [South Mimms - Review of preparation of PCI for Schemes

Obs

Grae

Dacument contral of COM documents

[The CDM document HSPODS process was reviewed.
It was found that the CDM sub documents. did not
Ihave revision numbers; issue references and dates.
for effective document contral

did not have referencing inciuded
the HES file checkilst and the mini PCI document.
[Other documents were shown from the COM
jcoordinators documents list which are shown
[within HSPOOS as hyperlinks.

[COM fallowing of COM procedure fer completing designer risk [With referance 1o Dartfard project to put up

2ssessment.

[temporary signs for Speed cameras it was nated
|that 2 Designer Risk Assessment was not
undertaken.

The COMC highlighted design H&S [ssues within
email which were addressed.

(Observation due to not following HSPODS COM
procedure -

25/06/2012

Security
(Dartfard
Crossings)

Highways Agency Serwice Standards

Sch13Pera22l

op h the Depa d the Security
Parties in relation to all security matters, including the
security of the Project facilities

crfcPs

NCR

25/06/2012

Securty
(Danford
Crossings)

Highways Agency Service Standards

Sch 13 Para 227

‘omply with all counter terrorism security measures notified
by the Department’s Nominee fram time to time in so far as
lthose counter terrarism security measures relate to, affect
or are afferted by the Praject Facilities

CP/CPS

249

269.1

25/06/2012

Security
{Dartfard
Crossings)

Highways Agency Service Standards

Sch13Para227

Comply
oy the Department's Nominee from time to time In o far 35
thase counter terrorism security measures telate to, affect
o are affected by the Project Facilfiies

CR/CPS

Red

The requirement by the Highways Agency {HA),
[prioe to access to the HA system is for all staff to
|have completed a Baseline Personal Security
Standard as per the Cabinet Office BPSS. This
lincludes the need for a "Disclosure Scotland” CRB
|eheck and not a self declaration. Connect + are stil
allowing self declaration. This is also a reguirement
{for staff to have an zirwave radio account,

correctly

 |vehicle passes nt on display

= SR -

statf wehicles within the Dartford Car park not
ldisplaying vehicic passes. Randum checks of 15 cars
produced a result of 9 without passes being.

(dispigved N crele

T -,

(Prior to Audit the DN representative had cause to
attend thPDartford erossing offices and was
allowed, with out any form of authorisation, to
enter the site via the two barviers of which the
second was open. During the audit this was tested
and once again the DN representative was allowed
accass without any form of authorisation and the
econd barrier was raised and than kept up.

25/06/2012

1T General
Secunity

Highways Agency Service Standards

Sch13 Parazd

To see f the itdepartment have carried out and zctioned a
third party penatration test as per IO 27001

crfers

51

2511

25/06/2012

Security
{Swanley

Highways Agency Service Standards

Sth13Peraz 2l

fco-op Nominee and
Parties in relation fo all securlty matters, including the
security of the Project Faclities

CPiCPs

Red

iwiver for Accreditation will not cover the period until the
isissued,

[The requirement was given a walver until 30th June
2012 Due to the Penatratian testers wark |oad, the
final test and assoclate report will not be ready
luntil Aug 2012, therefore the waiver will nat cover
|that pefiod .

Ongoing petty thefts

Due to the lack of CCTV full coverage although
petty theft seems to be angoing at the Swanley
depot there is na forensic evidence to Indenthy the
personel involved. The lack of CCTV s also an Issue
2t weekend evenings when the ISU supervisor is
not on site leaving the site unmanned,




