
East Coast responses:                    2,596 (89%) 

 

In addition to the specific East Coast themes, Employee engagement has been 

measured through responses to particular questions. These relate to five areas of 

employee experience: 

 

Line of sight. How my role contributes to broader objectives; how my performance 

is assessed; understanding what I should be doing. 

Work environment. The ‘day to day’ experience of working here, including my 

physical environment, interaction with colleagues and managers, communication 

and teamwork. 

Development. Whether I have had the training I need for my role; how I view 

career opportunities and how I can develop my skills. 

Reward. Whether I feel I’m paid fairly for what I'm doing; whether effort is 

recognised and appreciated. 

Operating culture. How things get done here; trust in senior management and 

belief in the vision and values of East Coast. 

 

To provide an easy basis for comparison within East Coast, engagement has been 

given an overall score out of 1,000. Scores above 600 are in ‘positive territory’. 

All responses 

We rely on everyone to make this company a great place to work and to deliver the 

best journey experience for our customers.  

 

Our annual engagement survey is a great chance to have your say in how we do 

things, talk about what we do well and where we need to pay attention.  

 

This report shows the results relating to your specific area of the business and can 

help you to identify what you want to look at as a team for your local action 

planning sessions.  

‘To provide the best possible journey experience and make East 

Coast a great place to work’ 

East Coast engagement score: 737 

2014 
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A2. I understand how I contribute to help East Coast achieve its targets and objectives 85% 

A1. My work gives me a sense of personal accomplishment 79% 

A6. I feel able to use my initiative when appropriate 74% 

A3. I am given the opportunity to use my skills in my job  74% 

A5. I am provided with the tools / equipment for me to work effectively  65% 

A4. I am satisfied with my physical working environment  62% 

A7. I know what our four People Promises mean to me in my job 62% 

A8. Karen and her team of Directors understand the issues that affect me in my role 39% 

B5. I understand how my role affects the customer experience for Mrs. Jones 86% 

B1. We deliver great customer service for Mrs Jones 77% 

B2. East Coast have improved the customer journey experience for Mrs Jones 76% 

B6. During times of disruption I know what to do to help Mrs Jones 72% 

B4. Mrs Jones is at the heart of everything we do 66% 

B3. East Coast takes the management of anti social behaviour (House Rules) seriously 64% 

B8. East Coast has been getting better at managing disruption 54% 

B7. I receive timely information needed to keep Mrs Jones informed during disruption 44% 

C1. I understand the targets and objectives of East Coast  81% 

C7. I am proud to work for East Coast 78% 

C9. Our vision ‘providing the best possible journey experience and making East Coast a great 

place to work’ is relevant to my role 
76% 

C6. East Coast is a great place to work 75% 

C5. My personal values are similar to East Coast's values  68% 

C2. East Coast takes its environmental responsibilities seriously 67% 

C10. I have confidence in the direction East Coast has been taking 66% 

C8. I believe East Coast conducts its activities with honesty and integrity 65% 

C4. East Coast values are visible in our day-to-day activities 64% 

C3. East Coast makes a positive contribution to the communities we serve 59% 

C11. I believe action will be taken as a result of this survey 50% 

D9. I can talk to my line manager/team leader when I need to 79% 

D3. In my team, communication is open and honest 72% 

D8. My team works well with other departments 71% 

D4. I am kept up to date with what is happening in my team 68% 

D2. I get the information I need to keep up to date with what is happening in East Coast 66% 

D6. Poor performance is not tolerated in my team 65% 

D5. My manager inspires me to do my job well 65% 

D7. My manager considers the impact on people when making decisions  61% 

D1. I am asked for my opinion on matters that affect me 57% 

E2. I have had the training and development I need to perform my role 77% 

E3. The feedback I get from my line manager/team leader is fair  71% 

E1. There are opportunities to progress my career in East Coast 63% 

E4. I have had a useful PDR or 'Time for you' discussion 59% 

F5. My pay and benefits are appropriate for the job I do 73% 

F1. I feel able to suggest ideas on how things could be done better 67% 

F3. I am given praise for a job well done 61% 

F4. I feel valued for the job I do 58% 

F6. I am recognised when I've done something great 57% 

F2. I receive feedback on my ideas and suggestions (e.g. through Bright Sparks) 44% 

G2. I am able to take quality time off away from work 75% 

G1. I am able to balance my work and personal life  72% 

H2. I understand what my safety responsibilities are 94% 

H4. I have received the necessary training and briefings to undertake my duties safely  87% 

H1. Safety is taken seriously by East Coast 86% 

H5. My team is focused on preventing injuries in the workplace  84% 

H3. I have the equipment I need to work safely 83% 

H7. We all work together to tackle safety related issues 77% 

H6. My manager actively demonstrates safe behaviours in everything they do 76% 

H8. I work in a safe environment 76% 
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This table shows responses from your area of the business, set out in eight themes reflecting East Coast priorities 

(e.g. My development). The questions within each theme have been sorted so that the highest score is at the top. 

Scores in bold show what proportion of your colleagues agrees with each question. The final figure shows how each 

score differs from the East Coast average. A minus (in red) shows that your score is below average, with a black 

figure above average (e.g. ‘5%’ in the last column indicates that your score is 5 percentage points above norm). 
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