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This document outlines the
actions TPE Control must
undertake when carrying out
(Train) Service Recovery post
incident or for minor
perturbation.
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PLEASE NOTE THIS “APPENDIX A” GUIDANCE IS AGREED WITH NETWORK RAIL
AND IS THEREFORE CONSIDERED GOOD PRACTICE AND DULY AUTHORISED.

DEVIATIONS ARE PERMITTED BUT MUST BE AUTHORISED BY THE TRAIN SERVICE
CONTROLLER OR DUTY CONTROL MANAGER.

IF A DEVIATION EXISTS THIS MUST BE DISCUSSED WITH NETWORK RAIL TSC /
RCM / (S)IO AND RECORDED IN THE TPE CONTROL LOG AND NETWORK RAIL
(CCIL) LOG.

WHERE THERE IS MANDATED ATTENDANCE ON CONFERENCE CALLS OR ON-
CALL SUPPORT IS REQUIRED, THIS MUST BE DONE WITH NO DEVIATION UNLESS
AUTHORISED BY THE SERVICE DELIVERY MANAGER OR 2"° LINE OPS ON CALL.

IN ALL CASES OF CURRENT / REAL TIME OPERATIONS THE DUTY CONTROL
MANAGER_WILL HAVE THE FINAL SAY ON HOW A SERVICE RECOVERY
OPERATION IS MANAGED.
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