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1.4

Community Support

Section 3.4 below sets this out in more detail and letters of support are contained in Appendix A, however it is 

worth noting that there is strong support for the project from elected members, community-based 

organisations, local schools and stakeholders. 

2

Design Development 

As the Design has progressed through RIBA stage 2 it has been informed by specialist surveys which were not 

available at Round 1, as a result there are some changes from Round 1 which are summarised below. 

2.1

Summary of Design Changes

Landscape Changes 

x

Bio diversity development and wetland area has been moved to the South west corner (identified as a 
naturally wet area) of the park and will be fenced to enable controlled access only 

x

Development of priorities for footpaths and entrances 

x

Retention of toilet block for use as volunteers shelter and potting shed/ storage 

x

Reduction in bandstand restoration work 

x

Tree replacement changes and development of bio diversity corridor 

x

Removal of pitch drainage project 

x

Development of Peace Garden improvements, including making the garden physically more accessible 

x

Moving the community growing space for improved light. 

 

Changes to Building development/ use 

x

Inclusion of lift access to the First Floor and moving of the stair way to improve accessibility 

x

Development of the Coach house and garages to accommodate the Bike re cycling workshop “Spokes” 
and promotional area for rehousing second hand bikes. 
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Reduction in size of multipurpose room/ café to accommodate the bike recycling project

x

Enlarged kitchen/ storage area for café development and dry storage, including an external servery

x

Development of the ground floor spaces for can recycling area for Emily Jordan Foundation Go Green
project.

x

Opening up of a dedicated front entrance to the building for night time use

2.2

Design Changes in More Detail

x

Bio diversity development and wetland area has been moved to the South west corner of the park and

will be fenced.

Since the Landscape Team have assessed the site and discussed various options with stakeholders there has 

been a desire to move the wetland creation area from the Round 1 proposed site to the South West corner of 

the park. The whole of the southern edge of the park could then become a bio-diversity zone featuring 

wildflower meadow, woodland edge and wetland area 

x

Development of priorities for footpaths and entrances

The main pathway running east west is in very poor condition after another difficult winter, it will need 

considerable funding spent here. The other important new path runs in a circuit around the southern part of 

the site. This route has been on the Friends masterplan for many years and is over 1km in length so fairly costly 

item.  Project stakeholders are very keen to see most of the funding spent on these 2 paths with access to the 

bandstand improved. The main entrance off Thorns Road, the original grand entrance is not very well used as 

the Thorns Road is so busy. This entrance is used as a through route for the local schools on Thorns Road. It is 

still important to improve this entrance as it is the shop window to the park. It will be a point where people 

who drive by can see into the park and develop a curiosity for further investigation into the events and 

activities being delivered on the park. The maintenance of the Thorns Road frontage needs further 

investigation. 

x

Retention of toilet block for use as volunteers shelter and potting shed/ storage.

The Round 1 master plan proposed removing the old redundant toilets as new public toilets are being created 

in the building. After discussion with several stakeholders it has been decided to retain the building and 

improve it for volunteers’ shelter, toilets and a potting shed. 
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Reduction in bandstand restoration work

In the Round 1 the bandstand was considered to have a much more detailed restoration project delivered, 

after discussion with stakeholders and looking at the condition of the bandstand it was decided to provide a 

lighter touch restoration on this particular feature. 

x

Tree replacement changes and development of bio diversity corridor.

Some tree work has been carried out as part of the regular tree maintenance, and a number of immediate 

removals have taken place. A series of tree planting events have also taken place this winter with volunteers to 

provide part of the southern bio-diversity corridor.  

x

Removal of pitch drainage project.

Pitch improvements were part of the R 1 proposals and included in the master plan, after discussion with 

stakeholders it has been decided to find other sources of funding to carry out this work in the future. Currently 

the pitch is only used on Saturdays because of the Stevens Deed of Gift which states that the Authority cannot 

charge for football on Sundays because of the religious connections. The pitch improvements therefore have 

been shelved until the Deed of Gift can be amended to allow for ball games on Sundays. 

x

Development of Peace Garden improvements

More work on the Peace Gardens has been proposed after discussions with stakeholders, a deeper clean of the 

stone will be carried out as it was so successful at Mary Stevens Park and makes a real impression on visitors. 

More surfacing and access improvements are also proposed for the Peace Gardens. Initially at Round 1 we 

were just proposing a very light touch to this area. The Peace gardens has now become a listed structure since 

the R1 application so it is important to improve the quality of this area. 

x

Moving community growing space for improved light.

The community growing space has been moved from its position immediately adjacent to Tintern House after 

discussion with stakeholders. There is limited light in this area due to shading of the mature trees next to the 

building, a space further to the north of the path which is far more open has been selected.  

x

Inclusion of a Lift to the First Floor and moving of the stair way to improve accessibility.
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[bookmark: 4]After discussion with mobility impaired stakeholders and the Council access officer, lift access has been 

provided in the building to improve access to the first-floor rooms for community use. This has been very 

important as the building will be used by many different disability groups and the building will have to comply 

with accessibility standards. 

x

Development of the Coach house and garages to accommodate the Bike re cycling workshop “Spokes”

and promotional area for rehousing second hand bikes.

The shower block and garage will be demolished and a workshop for the bike recycling project Spokes will be 

provided. The result of this work will improve the back of the property considerably which is in desperate need 

of improvement. The coach house which fronts the Park road entrance will be enhanced to provide 

considerable promotional opportunities for the Emily Jordan Foundation and Spokes CIC, so that the bikes can 

be provided to the community for suggested donations. This improvement does however come at further cost 

to the project which will be met from other external funding sources. The resulting changes will mean that a 

smaller community room/café will be provided,   

x

Reduction in size of multipurpose room/ café to accommodate Spokes

Although it was a big concern to everyone to reduce the size of the community room/ café, the Emily Jordan 

Foundation requires a significant area for workshops for their client group. The development of the Spokes 

project will allow the building project to become sustainable in the future, as sufficient space for trainees will 

be provided adjacent to the community room/ café. The Emily Jordan Foundation business plan outlines how 

that sustainability will be achieved. 

x

Enlarged kitchen/ storage area for café development and dry storage

The kitchen has been developed as a training opportunity and will provide valuable catering training facilities 

for local people as well as a great community space in the park. The research work with catering operations run 

by the voluntary sector, has assisted in developing the specification for the building. There was insufficient 

storage provided in the R1 proposals, so this has been enhanced as part of the R2 scheme. Additionally, the 

ability to sell refreshments via a serving point directly onto the café terrace has been included, reducing the 

pressure on internal café space. 

x

Development of the ground floor spaces for can recycling area for Emily Jordan Foundation Go Green

project.
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[bookmark: 5]The Emily Jordan Foundation also requires a significant space on the ground floor for their Go Green operation. 

The ground floor has been reconfigured to accommodate this requirement. The Twigs volunteers working in 

the community garden can also be accommodated in this space providing warm indoor mess facilities. 

x

Opening up the front of the building for night time use

The front of the building (onto Park Road) has a very attractive brick archway which is currently bricked up, the 

R2 proposal will open up this archway to have a much more attractive entrance to the building from the street 

at night, rather than having to access the building from the western entrance in a dark park. Wheelchair access 

has been provided through the entrance to the park off park road. 

3

Activity Planning 

3.1

Development of the Activity Plan

The activity plan for the project has been developed to compliment the work that EJF will be doing in the house 

and growing space by providing a range of events and activities for the local community. 

The content of this plan is informed by the results of research and consultation with a variety of stakeholders. 

Desktop research into the park and its surrounding community has been carried out, alongside visitor 

observation studies in the park over the summer and autumn of 2017. An online visitor survey in November 

2017 asked respondents about their views on the park and its future. Further consultation was also delivered in 

March 2018 (including a community group survey, a stakeholder workshop and face to face discussions) both 

inform the masterplan designs, activities and volunteer and training programmes and to receive feedback on 

the detailed proposals. Community consultation has also taken place beyond the boundaries of the park, and 

has included discussions with projects, community workers, networks, residents and third sector organisations 

active in the area. 

The target audiences identified for the Activity Plan include children and young people, people with disabilities, 

BAME groups, females, people over 50 and people seeking training and development opportunities and events, 

activities, volunteering and training have been tailored to these groups. 

The plan includes group and individual volunteering opportunities, events covering themes of community, 

health and fitness, nature and wildlife and history and heritage. It will see the park better interpreted including 

through a community heritage project, development of educational resources and creation of trails both within 
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