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Information Resilience and Transparency

 
Please ask for: Carly Wattle
FOI Reference: 12201133
Phone: +443000417061
Email: 
xxx.xxxxxxxxxxx@xxxxx.xxxxxxxxx.xxx
Date: 3 March 2020

Dear Mr Robson
 
Thank you for your request for information made under the Environmental Information 
Regulations 2004 relating to quality & funding controls for sub-contract pothole 
repairers. Please see the response provided below:

1. What Quality procedures/inspections do you have in place to ensure that a 
proper & adequate repair is carried out?
Our asset management approach to road maintenance ensures that we have a forward 
programme of road renewals to prevent road failure. It is widely reported that a lack of 
central government funding across the country for decades has resulted in declining 
condition of the road network. Kent County Council is working hard to tackle an 
estimated £650 million backlog of funding investment in the road network. We have 
procured the services of specialist contractors to undertake this work. The quality of this 
work is measured through performance indicators in the contract and last year (2019) 
reported that 97% of the works carried out were defect free. Any defects identified on 
works within the contract are repaired within 6 months by the contractor free
of charge.

KCC have a contract with 10 local contractors to deliver the annual pothole blitz 
programme of works. This project has attracted the funding below in the last 3 years:

Financial year

2017 - 2018

2018 - 2019

2019 - 2020

Pothole Action 

£2.196m

£4.585m

£1.464m

funding
Received from Dft
Additional KCC 

£2.7m

£5.515m

£7.136m

funding
Total

£4.8m

£10.1m

£8.6m

This contract repairs pothole defects mainly by larger patching works much of this is 
carried out by machine. In order to ensure that the works are delivered to a high 
standard, dedicated Clerk of Works are employed by the council and they visit every 
site delivered as part of this programme. Our Clerk of Works also re-visit every patch 
carried out by the project every 6 months until the 2-year guarantee is reached. Non-
performance of the contractors can result in termination of the contract and this project 
has been defect free since November 2018.
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When a report is received of an urgent pothole defect or a defect is identified as part of 
KCCs cyclic inspection programme, the repair may be:

o Made safe – The road / footway may be closed, or other protective traffic 
management put in place until a repair can be planned. This may be used when 
the defect is on a heavily trafficked road or will result in more complex planning.

o Temporary repair – In order to keep traffic moving, KCC in times of high 
demand for pothole repairs will use temporary repairs to keep the highway users 
safe. These temporary repairs are used to keep roads open and to remove the 
immediate danger. The materials we use are designed to work in wet conditions 
and do not require any compaction other than the running over by traffic. These 
repairs are followed up by either a 28-day planned repair or are used to keep 
roads safe until a larger patching repair or planned road resurfacing / 
reconstruction can occur.

o 28-day permanent repairs – These are carried out by our contractors. The 
quality of the repairs is measured through performance indicators within the 
contract. A random sample of 10% of repairs delivered by our term contractor 
are audited and on average 99% of these are found to be of good quality and 
match the requested repair specification. We will also investigate any concerns 
raised by the local Parish Council or residents regarding the quality of completed 
repairs. 

Whilst we regularly inspect our roads, we are always pleased that residents report 
faults to us and the best way to do this is via our website 
www.kent.gov.uk/highwayfaults as we will provide a unique reference number to enable 
tracking of our progress. However, we ask residents to ring us on 03000 418181 if they 
spot a problem on the highway that could cause an accident.

2. Presuming that the Sub-Contractor is paid for the initial repair, are they then 
paid again to carry out further repairs to the same location on their return?
If any Contractor carries out work that is defected, the repair of the defect is at their 
cost.

If you are unhappy with this response, and believe KCC has not complied with 
legislation, you have 40 working days from the date of this response to ask for a review. 
You can do this by following our complaints process; details can be found at this link 
https://www.kent.gov.uk/about-the-council/complaints-and-compliments#tab-10 on our 
website. Please quote reference 12201133.

If you remain dissatisfied following an internal review, you can appeal to the Information 
Commissioner, who oversees compliance with the Freedom of Information Act 2000. 
Details of what you need to do, should you wish to pursue this course of action, are 
available from the Information Commissioner’s website http://ico.org.uk/concerns 

Yours sincerely

Carly Wattle
Information Access Officer

 




    

  

  
