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ANNUAL AUDIT PLAN 2009/10 

Category Audit 

Entity 

Budget 

Comments 

Planned Consultancy  Schools Assurance 

30 

 

Counter-Fraud Training 

10 

Training material  originally commissioned by Melton BC 

Minimum Assurance 

15 

 

 

55 

 

 

 

 

 

Fundamental 

Benefits 25 

 

Financial Systems 

Local Taxes 

20 

 

Main Accounting System 

15 

 

Creditors 15 

 

Debtors 10 

 

Payroll 10 

 

Budgeting & Budgetary Control 

10 

 

Cash & Banking 

5 

 

 

110 

 

 

 

 

 

ICT Corporate 

ICT 

20 

Audits of administrative controls – work within the capability of the 
in-house team – and interpretation of specialists’ work for clients 
and Members. 

 

 

 

 

Governance & 

Business Continuity 

10 

 

Performance 

Customer Services 

10 

Addresses arrangements to ensure consistent high quality service 
delivery 

Enterprise Risk Management  

5 

Monitoring ongoing improvements to risk maturity 

Promoting Value for Money 

10 

Use of audit model already rolled out on other Welland sites 

Managing Pooled Budgets 

5 

Relates primarily to joint delivery of Social Services 

 

 

 

 

40 
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Category Audit 

Entity 

Budget 

Comments 

Public Facing 

Community Safety 

5 

 

Services 

Fostering 10 

 

Improving Private Sector Housing 

10 

 

Managing Public Space 

10 

 

Road Safety 

10 

 

Support in the Community 

10 

 

Supporting Elderly People at Home 

10 

Some work undertaken in 2008/09 

Support for the Voluntary Sector 

10 

 

Traffic Management and Car Parking 

10 

Use of audit model already rolled out on other Welland sites 

Waste Management & Recycling 

10 

 

Youth Services 

5 

 

 

 

 

 

 

100 

 

 

 

 

 

 

Total Planned Audit Days 

325 

 

 Contingency 

Allowance 

125 

Reflects likely calls to support roll-out of new financial systems 

 Total 

Budget 

450 
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Category Audit 

Entity 

Budget 

Comments 

Fundamental 

Accounting for Tax 

5 

Tax transactions are relatively simple and low risk 

Financial Systems 

External Funding 

8 

 

 

13 

 

 

 

 

 

Governance & 

Decision Making & Leadership 

8 

 

Performance 

Managing Absence 

8 

New strategy to manage absence has recently been rolled out. 

Member Development 

5 

 

 

21 

 

 

 

 

 

Public Facing 

Adult Learning 

10 

 

Services 

Building Control 

10 

Low-risk, administrative entity 

Conservation Services 

8 

Low-risk, administrative entity 

Culture 15 

 

Dog Warden Service 

5 

Low-risk, administrative entity 

Legal Services 

15 

Low-risk, administrative entity 

Libraries and Information Services 

20 

Low-risk, administrative entity 

Strategic Planning 

8 

 

 

 

91 
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