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REVIEW REGISTER 
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Transport for London 
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1. EXECUTIVE 

SUMMARY 

 
The Street services section delivers a wide range of council services. They include refuse 
collection and recycling, street cleaning and waste disposal, highways maintenance and 
street lighting, parking controls.  Many of the staff and resources used in the delivery of the 
Community Services Department’s day to day services can be deployed by the Department 
to provide or assist with an emergency response.   
 
This plan details those services and deliverables that may be deployed by the Street 
services section in an emergency or at short notice, to deal with a severe weather event 
where Council response is required. The deliverables detailed in this plan may be deployed 
on a stand-alone basis as a “Level 1” or single departmental response, or contribute to a 
corporate “Level 2” or 3 Level 4” (multi-departmental) response where the Council’s 
corporate emergency arrangements may be activated.   
 
The plan provides a summary of the key management responsibility and lines of 

 

accountability for deliverables and how they can be accessed, and contact details of the 
members of staff concerned. 
 
2. 

WINTER SERVICE POLICY 2010/2011 

 
INTRODUCTION 
 
In July 2001 the Code of Practice for Maintenance Management was published.  It is 
founded on a key principle of delivering best value in highway maintenance and includes 
guidance for the Winter Service.  This winter’s Service Policy Statement is based on the 
Code’s recommendations. 
 
Under Section 41 of the Highways Act 1980 highway authorities are under a statutory duty 
to maintain the highway.  However, prior to 2003 this duty did not include a duty to prevent 
or treat ice or snow on the highway.  In October 2003 a new clause, Section 41.1A, was 
inserted into the Highways Act introducing a duty to ensure, so far as is reasonably 
practicable, that safe passage along a highway is not endangered by snow or ice. 
 
It is in the context of what is reasonably practicable that this winter service policy attempts 
to ensure the safe movement of all highway users as well as enabling everyday life to 
continue. 
 
The Council's Winter Service Policy sets out its arrangements for taking preventative 
measures in anticipation of ice and snow and for the removal of ice and snow. 
The Highway Maintenance section s responsible for providing the winter maintenance 
service for London Borough of Croydon including: - 
 

• Setting 

Standards 

 
•  Setting treatment priorities 
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•  Day to day operations 

 

• Monitoring 

performance 

 

•  Liaising with adjoining Council’s, Emergency services and other highway users. 

 
POLICY STATEMENT 
 
Objectives  

 

The Council's policy is to provide a Winter Service that, so far as reasonably practicable, 
will allow for pre-defined routes of carriageways to be treated in accordance with their 
priority on the highway network and prevailing weather conditions.  This is to prevent the 
formation of ice and snow (pre-treatment) and also to facilitate the removal of ice and snow 
from pre defined routes/areas of carriageways, footways and cycle ways (post-treatment).  
By determining this policy it is the intention to minimise the risk to safety that highways 
users confront in winter conditions and minimise the non-availability of the highway network 
through ice and snow.  However, this policy recognises that given the scale of financial and 
other resources involved in delivering the Winter Service, it is not practically possible to 
provide the service on all parts of the highway network, neither is it possible to satisfy the 

 

requirements of all those wishing to use the highway. 

 

Route Priority 
 
The Winter Service involves treating the highway in order to: 
 

a) 

Pre-treat designated routes in response to Met office forecast , "pre-salting" 

b) 

Melt ice and snow already formed, "post salting" 

c) Remove 

snow. 

 
Priority routes have been defined from a hierarchy of carriageways and footways and take 
account of both strategic and local needs as follows: 
 
Carriageways 
 
Primary Distributor Roads 
Secondary Distributor Roads 
Main bus routes 
Main approach routes to transport interchanges 
Roads leading to hospitals, ambulance, fire stations 
Other hazardous locations such as steep gradients 
 
Footways 
 
Major town centres 
Local shopping areas 
Main approach routes to transport interchanges 
Footways close to Hospitals, medical centres, schools other heavily used footways 
 
Cycle ways 
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Those which form part of the carriageway network that is included in the priority route for 
salting. 
 
Those which share footways that form part of priority plans for treatment. 
 
Treatment 
 
Precautionary and post salting 

 

When potentially hazardous road conditions have been forecast, all pre-defined 
precautionary salting routes on the carriageway network will be treated as necessary within 
specified times to attempt to prevent ice from forming or to melt ice already formed. 

 

Snow/Ice 

 

In the event of a snowfall/ice additional resources will be mobilised for clearance once the 
severity of lying snow/ice and the likely effect on the weather conditions forecast for the 
next 2-5 days has been established. 

 

Snow Clearance (Carriageways) 

 

 

Snow clearance from carriageways will be carried out as soon as possible in the following 
priorities 

 
•  All roads covered by primary salting routes. 

•  All roads covered by secondary salting routes. 

• Other 

routes 

 
Snow Clearance (Footways) 

 

Snow clearance from footways will commence as soon as additional resources can be 
mobilised.  These resources will be allocated to the priority list of locations on footways. 

 

Icy Footways 

 

When hazardous conditions occur due to freezing other rainfall or a light dusting of snow 
then post treatment depending on availability of resources will be carried out on footways in 
priority order as stated above  

 

Snow Clearance (Cycle ways) 

 

Dependant on the extent of use, it is the intention that snow clearance from cycle ways that 
form part of the carriageway will be accomplished where reasonably practicable after 
securing free flow of vehicle traffic.  Cycle ways that share footways will be cleared in 
accordance with the priority allocated to footways. 

 

Salt Bins 
 
Salt bins, as a self help facility, will be provided at locations where difficulties are likely to 
be experienced.  Salt bins are replenished prior to commencement of the gritting season 
and replenished as necessary throughout the season when resources become available.  
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This will enable local residents or passing motorists to treat the carriageway and footway 
within the locality, should difficulties be experienced. 
 
Weather Information 
 
An efficient and effective Winter Service is only possible with information about weather 
conditions that is reliable, accurate and provided in a timely manner.  The Council will 
continue to utilise cost effective technology to ensure that decisions can be made with the 
advantage of having the best weather information available.   
 
Additional Resources 
 
Additional resources required for severe conditions will be obtained, for the most part, from 
contractors who have obligations to provide such resources under other contracts with the 
Council e.g. highway maintenance, street cleansing etc. 

 

Budgets 
 
A budget for Winter Service will be provided in addition to other highway maintenance 
needs.  The amount provided will cover all fixed costs and variable costs for an average 

 

winter.  Budget provision will be reviewed if there is substantial modal shift, particularly to 
walking and cycling.  It may be necessary for the cost of dealing with exceptionally adverse 
conditions to be met by additional funding. 

 

Co-ordination with other local authorities and Transport for London 
 
The Winter Service Operational Plan will aim to ensure similar standards are adopted for 
cross boundary roads and with TfL, which will undertake the winter service on the 
Transport for London Road Network. 

 

Winter Service Operational Plan 
 
A Winter Service Operational Plan sets out how these policy objectives are to be achieved 
will be reviewed annually after consultation with various stakeholders to ensure that 
consideration can be given to changing circumstances which might affect the performance 
of the Winter Service. 
 
Performance Monitoring 
 
A report following the above review will be submitted to the Director evaluating the 
performance of the Winter Service Policy and Operational Plan.  
 
3. 

Winter Gritting implementation Plan 

 
SUMMARY OF CALL OUT PROCEDURES  
 
Planned call-outs by the Engineer are based on forecasts issued by the London Weather 
Centre.  Emergency call-outs may be made in response to complaints.  Response is  
broken into three general categories, all of which will be actioned only upon instruction from  
the Duty Officer. 
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Level 0 incident 
 
 

- Monitor 

weather 

forecast 

 
 

 

The Duty Officer monitors the weather forecast seven days a week.   

 
Level 1 incident 
 
 

- Emergency 

call-out 

 
 

Response time for spot gritting will be 1 hour from receipt of the information or 
supplied as directed by the Duty Officer.  

 
Level 2 Incident 
 
 

- Precautionary 

Gritting 

 

With a forecast of frost or icy patches a 4 vehicle precautionary grit is called 
by the Duty Officer as required.  

 

 

Level 3 Incident 
 
 

- Full 

Shift 

 

With a forecast of widespread ice or snow a full shift will be required to work 
continuously as directed by the Duty Officer. 

 
There are 4 routes for precautionary gritting and 9 routes for primary and secondary 
gritting.  The driver and mate of a gritter must follow the prescribed routes as laid down and 
show on the relevant maps and written directions.  They will also record the location and 
time at 15 minute intervals throughout the route and all records to be sent to and filed by 
the client. 
 
Call-out action by weather indicator 
 
The following is guidance for specific action required on receipt of various weather 
indicators form the London Weather Centre. 
 

(A) 

The Duty Officer monitors the weather forecast seven days a week.  The call-
out system operates 24 hours a day and is called as required.  Pre-gritting the 
previous evening may be requested. 

 

(B) 

The Duty Officer may request spot treatment at specific locations or entire 
gritting routes 24 hours a day, seven days a week. 

 
 
 
 
Action by the Duty Officer 

 
ALPHA 

Monitor weather reports to check that frost or ice is not forecast.  
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(level 0) 

 

BRAVO 

Precautionary Gritting routes to be gritted (As local conditions require). 
(level 1) 

 

CHARLIE Precautionary 

gritting 

routes 

to be gritted. (Level 2) 

 

DELTA 

Full shift at times as instructed. (Level 3) 

 

SNOW 

Full shift could be called at any time as indicated by the Duty Officer 
including weekends and Bank Holidays.  Two 12-hour shifts will be 
required until the Duty Officer decides that gritting is to cease. (Level 3) 

 
Full-Shift Procedures 
 
Carriageways 
 
Primary Routes are to be concentrated on by the gritters, until the routes have received an 
appropriate number of grit applications to clear them of snow/ice.  In addition the Duty 
Officer may request that certain additional locations or routes be gritted. 

 

 
When ice or snow is expected all demountable bodies will be installed along with the slush 
blades / Snow ploughs prior to the commencement of the shift.  Gritting takes place so that 
all primary routes are treated, treatment is repeated as necessary until the condition of 
primary routes is satisfactory, and then if conditions persist the Duty Officer may redirect 
resources to secondary routes.  All other roads are gritted according to need and the 
availability of resources. 
 
Footways 
 
The Duty Officer will notify the Streetscene section of all gritting operations throughout the 
season, when hazardous conditions occur due to freezing rainfall or a light dusting of snow 
then post treatment depending on availability of resources will be carried out on footways in 
priority order as stated above.  The remainder of the footway network will be undertaken as 
resources dictate. Where local icy conditions have created a particular danger the use of 
selected highway maintenance contractors can be utilized as additional support.  
 
 
 
Salt Bins 
 
There are approx 500 grit bins in the Borough for use by the public on the footways and 
carriageways.  In the early autumn all bins are checked, repaired and refilled with grit.  After 
snow fall when resources allow all bins are refilled.  The number of bins and their locations 
are reviewed every year. 
 
The Council will hold stocks of grit / salt at the beginning of the winter period of  
approximately 3,000 tonnes.  Spread rates have been set as follows:- 
 

(A) 

Precautionary Gritting 
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  Pre-salting 

  - approximately 

10gm/sqm 

 
™  Note:  

Where snow has been forecast all vehicles are to be fitted  
with slush blades / snow ploughs prior to shift commencement. 

 
 (B) 

Snow Conditions 

 
  Light 

snow 

  - 20-30 

gm/sqm 

 
 

(C) 

Hard packed snow/ice 

- 

40 gm/sqm 

 
 
4. 

Plan management structure 

 
The following personnel have the roles summarised below in the management and 
implementation of the Winter Maintenance Emergency Plan: 
 
Post Responsibility 
Director of Street 

•  Approve and champion the plan. 

services & Head of 

•  Invoke and stand down this plan in the event 

 

Highways 

of severe weather event and notify DMT / 
CMT and members. 

•  Take ultimate responsibility for the plan and its 

implementation. 

•  Provide post-emergency debriefing or 

delegate to a member of CCT (depending on 
the severity of weather). 

•  Maintain records and logs on emergency 

incident response by the section. 

•  Participate in appropriate training and exercise 

activities when required. 

 

Command centre 

•  Champion the plan. 

Team (CCT) 

•  Invoke and stand down this plan in the event 

of severe weather event in the absence of the 
Director and notify DMT / CMT and members. 

•  Ensure Duty officers actively contribute to the 

plan’s development and revision. 

•  Participate in appropriate training and exercise 

activities when required. 

•  Provide post-emergency debriefing or 

delegate to a member of CCT (depending on 
the severity of weather). 

 

Duty officers 

•  Request the invoking of the plan by a member 

of CCT in the event of becoming aware of a 
Level 1 incident (or if a smaller incident 
reaches this level). 

•  Ensure any facilities identified in the plan are 

maintained in an operational state as specified 
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in the plan. 

•  Ensure that staff named in this plan are aware 

of their roles and that these are included in 
role profiles and person specifications. 

•  Participate in appropriate training and exercise 

activities when required. 

•  Ensure staff are released to attend any 

necessary training required for them to 
perform their roles in an emergency. 

•  Provide post-emergency debriefing on request 

by a member of DMT. 

•  Ensure staff are provided with the PPE 

required for their roles in this plan. 

• Notify 

the 

Departmental Emergency Planning 

Liaison Officer (DEPLO) of any changes to the 
deliverables in their service areas and 
changes in contacts and/or their details. 

Duty Supervisor  

• Implement 

the 

relevant 

sections of the plan 

when requested. 

 

•  Utilise and manage effectively all resources 

under their control i.e. operatives, plant and 
materials to effect swift treatment of the road 
network. 

•  Provide operational support, including the 

formulation and notification of relevant on-call 
rotas to the CCTV Control room. 

•  Notify the command centre team of changes 

in contacts and/or their details.  

•  Participate in appropriate training and exercise 

activities when required. 

 

Operational Staff 

•  All personnel involved in the winter 

maintenance service should acquaint 
themselves of the duties, responsibilities and 
working procedures necessary for them to 
carry out their task in an effective and efficient 
manner. 

•  Be readily available to mobilise operations. 

•  Complete shift proformas accurately. 

•  Communicate with duty supervisor any 

changes in weather conditions during shift. 

•  Notify the duty supervisor of changes to the 

changes in contacts and/or their details. 

 

 
 
 
 
The contact details and numbers are listed below 
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a)  During working hours 

 

  Carriageway 

gritting 

 

- 

 

Taberner House 020-8726 6000 

Footway gritting -         

Taberner House 020-8726 6000 

 

b)  Outside normal working hours all contact should be made to   

Taberner House control room 020-8688 1700. 
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Name 

Job Title 

Home No 

Mobile No 

Work  No 

DIRECTORATE 
Tom Jeffrey 

Executive Director 

 

 

 

 
Karen Mason 

PA 

 

 

 

DIRECTOR STREET SERVICES 

Ian Stupple 

Director of Street services 

N/A 

 

 

 

 

 

 

 

 

 

 

 

 

COMMAND CENTRE TEAM 
 
Steve Iles 

Head of Highways 

 

 

 

Malcolm Kendall 

Head of Recycling & Waste 

 

 

 

Mark Pinnock 

Head of Streetscene 

 

 

 

John Algar 

Highways DSO Manager 

 

 

 

Michael Stapley 

Assistant Engineer 

 

 

 

 

 

 

 

 

 

 

 

 

 

DUTY OFFI

 

CERS 

 
Mike Stapley 

Assistant Engineer 

 

 

 

Mike Wills 

Assistant Engineer 

 

 

 

Peter Dixon 

Divisional Engineer 

 

 

 

Claire Cross 

Assistant Engineer 

 

 

 

Steve Iles 

Head of Highways 

 

 

 

DUTY SUPERVISORS 
 
John Algar 

DSO Manager 

 

 

 

Steve Noone 

Stores Manager 

 

 

 

Colin Smoker 

Works Engineer 

 

 

 

Tony Gilbert 

Works Engineer 

 

 

 

Alan Bowley 

Works Engineer 

 

 

 

Colin Care 

Works Engineer 
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DEPARTMENTAL EMERGENCY PLANNING LIAISON OFFICER 
 
Stephen Potter 

 

 

 

 

CORPORATE EMERGENCY MANAGEMENT & SECURITY 
 
Tony Morris 

Head of Emergency Management & Security 

 

 

 

Anna Bastow 

Emergency Planning Officer 

 

 

 

 

CEMMS (outside hours) 

 

 

 

CONTROL ROOM TABERNER HOUSE 
 
020 8688 1700 

24 hours a day 

 
 
Winter Gritting Rota - Officer and Superintendents 2009/10 
 
 
[TABLE DELETED]  
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WINTER GRITTING ROTA - 2009/10 
SHIFTS TO OPERATE FROM 12 NOON MONDAY FOR 7 DAYS INCLUSIVE 
 
 
[TABLE DELETED
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4.0 

Plant, Vehicle & Equipment 
 

4.1  The availability of vehicles and ancillary equipment is detailed below: - 

 

Description Capacity 

Quantity

 

 

 

Permanently 

5 cu metres 

6 

mounted gritters 
Multi Spread 

3 cu metres 

4 

Vehicles 
Demountable 

3 cu metres 

2 

gritting bodies 
Loading Shovel 

- 

2 

Grab Lorries 

26ton 

3 

Slush Blades 

- 

10 

Snow blower 

- 

1 

Lorries 7.5ton 

7 

Lorries 11ton 

1 

Trucks 3.5ton 

7 

 

4.2 

Location of plant, vehicles and other equipment. 
 

4.2.1  The Highways DSO will operate gritters from the two operational depots located within 

the borough. Additional vehicles, plant and equipment as necessary will be provided to 
enable the service to be delivered efficiently and effectively. 
 

4.3 

Garaging, Servicing and maintenance arrangements. 
 
4.3.1 The Highways DSO will maintain and repair the dedicated gritting vehicles   
and supply other vehicles that can be used for winter maintenance duties and are 
available as per operational needs. 
 

4.4 

Calibration Procedures 
 

4.4.1   The Highways DSO will carry out pre-winter checks and calibrations on all  

 Vehicles, plant and equipment used for winter maintenance by the 30th   October and 
confirm their readiness to the Chief Engineer. 
 

4.4.2  The controls of all spreading equipment are calibrated and clearly marked for specified 

spread rates up to a maximum of 40 g/m2 (guidelines for spreading rates of salt are 
detailed in section 2.4.4 of the winter gritting implementation plan. 
 

4.5 

Fuel Stocks and locations 
 

4.5.1  Fuel stocks for the dedicated gritting vehicles and other vehicles being used for winter 

maintenance are provided at Stubbs mead depot, Factory Lane with an emergency 
supply of 2000 litres of gas oil ready for use. (Standard fuelling arrangements apply). 
 

5.0 

Salt & De-icing materials. 
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5.1 

Location and capacity of stocks for salt and other materials. 
 

5.1.1  Salt will be kept in the salt barn and during the winter maintenance season a small stock 

pile will be kept at Purley Oaks depot for use during precautionary gritting. 

 
5.1.2  The quantity of salt held in stock at the start of the winter maintenance season will be a 

minimum of 3,000 tonnes. 
 

5.1.3  The quantity of sharp sand held in stock at Purley Oaks depot to treat Croydon’s main 

pedestrian shopping precinct (North End) will be a minimum of 20 tonnes. 
 

5.2 

Testing arrangements. 
 

5.2.1  Salt used on the roads during the winter should be to the requirements of BS3247 1991 

fine grade (6.3mm) Fine Grade Rock Salt for De-icing. 
 

 

5.3  

 

Loading arrangements. 

 

5.3.1  Each depot will have a loading shovel available for loading gritting vehicles. 

 

5.4 

Treatment.  
 

5.4.1  Pre treatment is the most effective way of dealing with both snow and ice. 

 

5.5 

Pattern of spreading  
 

5.5.1  The gritters are to be set-up to salt a 6 metre width of carriageway which will be both 

lanes of a single carriageway or both lanes of one side of a dual carriageway. 
 

5.5.2  Sustained low temperatures occur only rarely. In this event however, account will be 

taken of the need to increase the rate of spread of salt. Below -6c the action of salt is 
ineffective. 
 

5.6 

Salt purchasing arrangements and supplies. 
 

5.6.1  The Highways DSO will arrange for prices to be obtained from the salt suppliers. The 

quotations will include for the main delivery of salt to the stockpile before the start of the 
winter maintenance season and to also include for further deliveries upon demand 
during the season. 
 

5.7 

Location and maintenance of salt bins 
 

5.7.1  500 No. bins are sited locally for self-help by the public, and topped up as required. 

 

5.7.2 Salt 

bins will only be placed at locations where the following criteria are met. 

 

•  A salt bin should not be sited within 100 metres of another or on a footway which is on a 

priority gritting route. 

•  Salt bins will only be provided on roads with a gradient greater than 1 in 25. 

•  Salt bins should not obstruct the passage of pedestrians in the line with DDA. 
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•  Only written requests from elected members, residents associations or neighbourhood 

partnerships will be considered. 

•  A salt bin should not be sited on a footway outside an individual’s house without their 

specific agreement. 

•  Salt bins will not be provided in private areas. 

 

5.7.3  For locations of existing salt bins refer to appendix 2. 

 

5.7.4 Council 

Departments – Bulk and 25kg bagged salt can be supplied to other Council 

departments or their contractors from the salt store at Purley Oaks depot. There will be 
a charge for this service consisting of the cost of the salt plus any depot loading and or 
delivery charges. Salt will only be released with authorization from the Highways DSO 
Manager upon receipt of an official requisition / order. 
 

6.0 Operational 

communications 

 

6.1 

Good communications are essential to ensure an effective response to winter 
conditions. 

 
6.1.1  All duty Officers and Supervisors are issued with mobile phones so they are easily 

contactable at anytime regarding winter maintenance. 
 

6.1.2  The Highways DSO Manager will ensure an up to date list of all telephone contact 

details for all operational personnel on winter maintenance standby duties is readily 
available to all duty supervisors. It is the responsibility of each individual to inform the 
supervisors of any changes to their contact details. 
 

6.1.3  All gritting vehicles / plant are equipped with a serviceable two way radio to ensure 

communication with all gritting personnel is maintained.  
 

6.1.4  The Highways DSO manager is responsible to ensure all communication devices are 

serviceable throughout the winter maintenance season. 
 

6.1.5  The head of Highways will co-ordinate a borough wide communications to members 

and chief officer during severe weather periods. 
 

6.2 Reporting 

arrangements and protocols 

 

6.2.1  The duty officer will report a daily decision to the duty supervisor as soon as possible 

after it has been reached. 
 

6.2.2  The duty supervisor will arrange for the appropriate personnel, vehicles and plant to be 

available as necessary once the instruction has been given and completing a “Gritting 
Operations Summary Sheet” (Refer to section 6.2.8 Standard Proforma). 
 

6.2.3  At the end of each gritting shift the Duty Supervisor will complete a gritting summary 

report outlining route conditions and any problems that occurred during the shift. 
 

6.2.4  Drivers of gritting vehicles are responsible for completing a check / defect report prior to 

the commencement of the shift, refuelling and refilling with salt where appropriate. 
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6.2.5  During the round the operative is require to navigate the vehicle round the predetermine 

route and log the road number on Proforma “Gritting Record Sheet”. In addition all other 
information i.e. refuelling, reloading, breakdowns and any other issues that will give an 
accurate log of the shift. 
 

6.2.6  The loading shovel driver is to keep a record of salt used throughout their shift using 

Proforma “Salt Issue Report”. 
 

6.2.7  All vehicle breakdowns will be documented in the gritting summary report, the service 

fitter will complete the necessary documents outlining the reason for the breakdown and 
the duration the vehicle was under repair.   
 

6.2.8  On the completion of the shift the Duty Supervisor will collate all the documentation and 

submit to the duty officer. 
 

6.2.9  During prolonged spells of severe weather conditions the Duty Supervisor will supply a 

progress report to the Duty Officer. 
 

6.2.10 Standard proforma's enclosed Appendix 3 

 

7.0 

Information and Publicity 
 

7.1 

It is important that the general public is aware of and understands the boroughs 
approach to winter maintenance services. Publicity is given before the beginning if the 
winter maintenance period describing the level of service provision and operational 
contact points. 

 
7.1.1  During the winter period and particularly during prolonged spells of snow or ice, 

information will be made available to the public via: - 

 

a) Press 

Release 

b) 

Updates on the Councils Website 

 

7.1.2  The press office wills co-ordinate statements to the press. 

 

7.2 Publicity 

 

7.2.1  General advice and information for the public concerning the winter maintenance 

service will be catered for by: - 
 

a)  Including an article each winter in the Croydon Reports of which is distributed free to all 

homes within the borough. 
 

b)  Including a link on the Councils internet / intranet sites. 

 

c)  Co-ordinate with neighbouring boroughs and stakeholders to ensure similar standards 

are adopted for cross boundary roads and with TfL, which undertake the winter service 
on the Transport for London Road Network. 
 

7.3 Records 
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7.3.1  Records will be readily available by the Council for a period of seven years. 

 

7.4    Responsibility and guidance for providing information. 

 

7.4.1  The Head of Highways is responsible for the collation of the information to be supplied. 

 
 STAND DOWN 

 
Part 1 - Considerations 
The key considerations for stand down are as follows: 
 

•  Has the event ended, therefore the emergency response is no longer needed? 

•  Has the emergency response been taken over by another department? 

•  Can the emergency response be placed back into business as normal processes? 

•  Is there any threat of the response being reactivated shortly after stand down? 

•  Is support required from the Emergency Plan whilst mitigating action is taking 

place? 

•  Are other key stakeholders in agreement that the department may consider 

standing down from their emergency plan? 

 
Once satisfactory answers have been provided for these questions, a stand down plan 
may be considered. 
 
Part 2 – Planning to Stand Down 
 
Assessment must be made of how to best return to business as normal. This will require 
examination of current requirements or actions and how: 

•  They may be ceased 

•  They may be taken on elsewhere 

•  They may be placed into normal processes. 

 
Consideration must also be given to: 

•  Obtaining agreement for stand down 

•  Communicating the stand down procedure or plan 

•  Carrying out suitable stand down actions 

 
Once this action plan has been decided, the process of standing down may commence. 
 
Part 3 – Standing Down 
 
The following actions must be taken when standing down your response: 

•  Notification of all stakeholders of stand down 

•  Monitor stand down actions through to completion 

•  Notification that stand down is complete. 

 
Part 4 – Remedial Actions 
The following remedial actions are required once stand down is complete: 

•  All records and logs are retained by the Head of Highways and should be 

submitted or surrendered upon request to CEMS. 
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•  All emergency equipment and facilities are returned to a state of readiness for any 

subsequent emergencies. 

•  A debriefing session is arranged, either individually or collectively, so that feedback 

may be generated and recorded for continuous improvement. 
 

8.0 Routes 

 

8.1 

All gritting routes are enclosed in appendix 1. 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 



[bookmark: 22] 

 

Winter Maintenance Plan 2009/10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 1 

 
 
 

Gritting Routes 
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    Footway routes 
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    Salt bin locations 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 




    

  

  
