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Dear Sir/Madam 
 
 Circular LG 17/2013 
 
Dear Sir/Madam 
 
The Department issued guidance (Local Government Circular 17/12) on 
prompt payments and the recording of invoice payments in June 2012. That 
guidance requested councils to record specific performance targets (10 & 30 
days) from the start of the 2012/2013 financial year. This circular supersedes 
circular 17/12.  
 
 
The aim of this guidance it to provide more specific detail on how 10 and 30 
day targets should be calculated. This guidance also sets up a cycle of 3 
monthly reporting for prompt payment performance and for transparency 
purposes these statistics should be published on council websites. 
 
We would be grateful if you would provide prompt payment statistics in the 
format shown in Annex A, every 3 months, on dates specified by the 
Department. 
 

 
Measurement of Prompt Payment Performance 

The measurement of prompt payment performance should be calculated as 
follows: 
 

(a/b) multiplied by 100 
 
Where  
 
a = number of invoices for commercial goods and services paid within X days 
of receipt of a valid invoice (where X is 30 calendar days or 10 working days) 
and; 
 

 



b = total number of valid invoices.  
 

 
Late Payment and Prompt Payment Position 

Government Payment terms were defined in the policy document released on 
12 December 2008 called Prompt Payment Guidance for Public Sector 
Organisations. Whenever possible, Central Government bodies should 
endeavour to make payments to suppliers within 10 days. The aim of the 
policy is to speed up cash flow from the public sector to its suppliers, 
particularly SMEs. 
 
http://www.government-online.net/government-payment-terms/ 
 
http://www.dfpni.gov.uk/index/finance/afmd/afmd-key-guidance/afmd-
daos/daodfp1208.pdf 
 
Public Sector organisations are bound by the Late Payment of Commercial 
Debts (Interest) Act 1988 (as amended by the Late Payment of Commercial 
Debt Regulations 2002 (SI 1674) and Late Payment of Commercial Debt 
Regulations 2013 (SI 395). 
 
Northern Ireland Executive Prompt Payment Policy 
In line with the Northern Ireland Executive’s policy on prompt payment, 
Departments aim to pay at least 90% of valid invoices within 10 working days. 
This practice helps business cash flow and, although it is not a contractual 
obligation, Departments should encourage contractors to implement similar 
prompt payment practice to subcontractors and to foster it within their supply 
chains through voluntary agreements (see Section 3.7). 
 
Further Information 
Councils have asked that a number of issues are clarified; a Q & A is attached 
at Annex B of this circular. 
 
This guidance should help to improve the comparability of council prompt 
payment performance statistics both with that of other councils, and those of 
central government.    
 
Yours faithfully 
 
 
 
John Small 
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         Annex A 
 
District councils are encouraged to pay suppliers as promptly as possible and 
to endeavour to meet the 10 day prompt payment commitment made by 
Northern Ireland Executive in response to the current economic position.  
Councils have been asked, as a note to the accounts, to complete the 
information below. Following further consideration Councils will be asked on a 
3 monthly basis to provide this prompt payment information as illustrated in 
the format below. Councils are also requested to continually review their 
payment performance. 
 
Council name: 
 
The default target for paying invoices, where no other terms are agreed, is xx 
days.   
 
N.B. 30 days target is 30 calendar days and 10 days is 10 working days). 
 
 
 
During the year the Council paid xx invoices totalling £xx. 
 
The Council paid xx invoices within the 30 day target. 
 
The Council paid xx invoices  within the 10 day target. 
 
The Council paid xx invoices outside of the 30 day target.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



          Annex B 
 
How are target days counted? 
 
10 day target is working days; 30 day target is calendar days.   
 
Is account taken of public holidays and weekends? 
 
Systems should be adjusted to allow for public holidays and weekends for 10 
day target only. 
 
What invoices should be included in calculation of prompt payment 
performance i.e. should direct debits, credit card payments, and 
purchase card payments be included? 
All valid invoices for goods or services received should be included, direct 
debits, credit card payments and purchase card payments should be included.  
 
 
What is meant by the invoice received date – is it when it is received by 
the organisation or is it when it is approved for payment and date 
received by finance? 
 
 It is up to each council to ensure they have a robust system with suppliers i.e. 
communication of current billing address, a system for disputed invoices etc. 
Target times should be counted from the date the invoice is received in the 
organisation’s specified address 
 
What is the payment date– is it the day the payment run takes place or 2 
days later when it is physically in the bank account of the vendor? 
 
The payment date is the date when payment reaches the supplier’s bank 
account. 
 
How do councils calculate the creditor day figures so that there is 
certainty over the comparability of the statistics? 
 
The measurement of prompt payment performance is illustrated above and 
reproduced again below. 
 
 

(a/b) multiplied by 100 
 
Where  
 
a = number of invoices for commercial goods and services paid within X days 
of receipt of a valid invoice (where X is 30 calendar days or 10 working days) 
and; 
 
b = total number of valid invoices.  
 


