
 
 
From: Marc Dorfman []  
Sent: 15 July 2019 12:11 

To:  

Cc: Marc Dorfman 
Subject: [EXT] Re: [EXT] Re: FW: [EXT] Re: [EXT] Re: Blakelands Review 

 

Dear no problem. I will be at your offices around 11 on 18th.  

- was laising with Tacy Darke about where you want to sit, (I really dont mind - 

prefer to be in with the Planning /DM team but have private filing).  

- was going to get me door entry and access to  planning files "as though i was an 

employee/ development control officer".  

- I would like to see Head of Audit on 18th or 19th.  

- I suppose I should start with Tracy, depending on when/if she is free. Paul likewise - but 

only at his request 

- MK were going to decide who and how I report - please let me know 

- Via Tracy and Head of DM I would like to know how they would like me to work and 

introduce myself to all staff (big quick meet or me just go round and say hello - dont mind. 

And I sent the list below 

Best wishes Marc 

Marc Dorfman 

tel.  

Marc Dorfman  
 

Mon, Jul 8, 2:53 PM (7 

days ago) 

 
 
 

to Tracy, Sharon 

 
 

CONFIDENTIAL 
Dear and Sharon, 
Noted. Thank you. 
 
Please would you liaise with and get a lead from Tracy,  and see if it is possible  to 
produce the following info/docs, (not to send me - but for when I arrive or for end of 
Jul. If little capacity to do, not to worry I will do when I get there):  
 
1. the name and current position and current full contact details of both Ms  
and Mr Leahy and same for when they were at MK for the case 
2. the case officer that finally wrote the Blakelands report 
3. the head of DC and team leader(s) and head of DC Admin when the case was 
handled and same for today 
4. structure chart for Planning and DM at the time of case - with levels and grades 
and names - and same for today 
5. names and political party of all members of Planning DM Cttee at the time of the 
case an same for today. (Also full councillor list and titles/responsibilities then and 
today if different) 
6. accurate confirmation of those who had/had not attended Planning/Planning Cttee 
training at the time of the case, (copy(ies) of ppt/word training documents used by 
MK to provide training and dates). And then the same for all councillors as of today 
since the recent local elections 
7. pdfs of constitution as at time of the case and as of today if different 



8. pdfs of published Code of Planning, (often contained in the constitution, but not 
always) at the time of the case and if different today 
9. code of published and required staff behaviour and key values once employed by 
MK at the time of the case and today if different 
10. any public or internal/not public published guidance on a) how a planning 
application is processed and b) how agenda/scheme of delegation/referralto cttee 
works. I wouldlike to see any general public versions and then also, if they exist, 
officer only step by step version that most staff have/use 
11. Internal Audit Report on the issue - details todate 
12. MK DM Stats - please share with me what is produced as standard for Head of 
DM; team leaders; every member of staff every week/month that shows a) workload, 
(all aspects); b) delivery against national benchmarks and c) productivity - for 
2017/18; 18/19 and 19/20 todate? 
17. Planning DM business plans and delivery against these for 17/18, 18/19 and 
proposed for 19/20. If this does not include budget. Please may I have budget and 
actuals for 17/18; 18/19 and proposed budget for 19/20 and where DM is at the end 
of Q1. Also could I have Director key aims/business plan projects for DM for 17/18; 
18/19 and 19/20. Please also can I see/have Council business plans and key aims 
for 17/18; 18/19 and 19/20. 
18. Planning/DM technical training for staff 17/18; 18/19 and proposed for 19/20, 
(and any record of delivery) and summary of performance management system, (the 
theory and actual). If there is annual staff surveys - Planning results for 17/18; 18/19 
and 19/20 if done. 
19. List of names and titles of MK officer managemet board and political leadership 
at the time of the case and today. Same for key staff who manage DM - so Head of 
Team team and then the team/leader that Head of Dm reports to. 
20. Blakelands case - simple (possibly not?) docs and actions in a timeline, up to 
date. Might be easier if looking at the case you would like to divide into a set of key 
processes that ran along side each other. 
21. Statement of Community Involvement (Planning) at the time of the case and as 
of today if different 
22. One/two page summary of where the Local Plan is. Is there a Neigh Plan that 
covers the area and current position?  
23. V CONFIDENTIAL - What Director, Head of Policy and Head of DM think the top 
5 things are that they are trying to deliver/do ? (And if I asked the Director/Head of 
DM/Head of Policy...what if I asked cllrs/members for their top 5 - what do the 
Director/head of DM/Head of Policy think members would say? And same for CE/MK 
Senior Management Board? And Group of community groups? And Random group 
of businesses? And Random group residents? And Random group of planning staff? 
And MK standard media?). 
 
Best regards Marc 
Marc Dorfman 
Tel.  
 

 


