Coordination Committees & Portfolios

Coordination Committees

Portfolios
Working Groups
Sub Groups / Programmes /Other

International

Workforce

People Management Portfolio

National Recruitment Standards

CIPD Police Forum

Organisational Development & Wellbeing Portfolio

Workplace Wellbeing Charter

Health & Safety

Police First Aid Forum

FPHC Firearms and Tactical Medicine Advisory

Pay and Conditions Portfolio

Police Negotiating Board

Pay Reward Steering Group

Police Advisory Board

Police Staff Council

Fitness Working Group

Police Officers on Limited Duties

Learning and Development Portfolio

Initial Police Learning Development Programme (IPLDP)

Learning and Development Managers

Pre-Join Schemes

Director Skills for Justice

Workforce of the Future Portfolio

Evidenced Based Practice Portfolio

Professional Community Leadership Reference Group

Executive Leadership

Management Leadership

Initial Leadership

Leadership Progression including DE, FT
Ethics and Integrity Portfolio
Complaints and Misconduct

Counter Corruption Advisory Group
National Vetting

Professional Ethics

Inappropriate use of Instant Messaging & Social media
Workforce Diversity & Representation

Diversity, Equality & Inclusion

Hate Crime Portfolio
Homophobic Issues
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Race, Religion & Belief Portfolio

Internal Confidence Working Group

Gender Portfolio

Menopause Action Group

Gypsy, Roma and Travellers Portfolio

Disability Portfolio

Autism and Dementia

Neurodiversity Working Group

Lesbian, Gay, Bisexual and Transgender Portfolio

Age related Matters Portfolio
Human Rights Portfolio
Prevent Programme

CT Internet Referral Unit

National Community Tension Team
CT/DE Cyber

ACC Security

Intelligence Support to Joint Operations
Protect and Prepare Thematic Board
Protect and Prepare Programme

Police Search and CT Search

CBRN Portfolio

SecCo CT National Lead

Aviation Security

Pursue Board

Change Portfolio Board

Air Operations Portfolio

Unmanned Aerial Systems (Drones)

NPAS Operations

Aviation Programme

Aviation Security and Airport Security

Stop and Search Portfolio

Stop and Search Improvement Gp

Conflict Management and Public Order and Public Safety Portfolio

Self Defence and Restraint with Body Armour

Less Lethal Weapons

Mounted Police

Police Dogs

Dangerous Dogs Working Group
Policing Protests

Unlicensed Events Working Group
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Sporting and Planned Events

Tactics, Training & Equipment

Football Policing

Party Conferences Policing Group

Armed Policing Portfolio

Civil Contingencies Portfolio

Flooding and Extreme Weather

Local Resilience Forum

Response to Nuclear/Radiation Incidents

Animal Diseases

Search and Rescue

Business Continuity

Casualty Bureau

Disaster Victim Identification including Excess Death Planning

Joint Emergency Services Interoperability Programme (JESIP)

Prisons Disputes

Roads Policing Portfolio

Forensic Collision Investigation Network

Police Pursuits
Tactical Pursuits and Containment Tactics Directory

Police Operations

Colison Investigation Sub Working Group

Police Driving

Alternative Mobility

Motor Cycle Safety & Bikesafe

Cycle Racing and Safety

Vehicle Recovery

Police Fleet
Vehicle Specification /Vehicle Standardisation & Procurement

CRASH

Road Safety Trust Police Trustee Representative

PentiP Chair of Programme Board

Speed Awareness / Driver Improvement / NDORS

Home Office / DfT / NPCC Roads Policing Review

Police & Fire Collaboration Portfolio

Maritime Policing Portfolio
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Finance

Finance - Police Funding CSR and Funding Forumla Reivew
Finance - Efficiency and Productivity Lead
People Portfolio

Pensions

Police Uplift

Professional Development Portfolio
Professional Development

Finance Directors Conference Lead

Technical Accounting Portfolio

Tax

CIPFA Accounting Guidance

Fee’s and Charges

Procurement Portfolio

Transport and EV

Energy and Estates

Fleet

Technology Portfolio

MTA Charges Support

ESMCP

Prevention Coordination Committee

Information Management & Operational Requirements IMORCC

Records Management Portfolio

Retention Review Working Group

Data Quality Portfolio

Geographical Information

Data Protection & Fol Portfolio

Data Protection Reform Working Group
Information Sharing Portfolio

Disclosure & Safeguarding Portfolio

Business Change & Business Design Portfolio

Information Assurance & Security Design Portfolio

National Police Information Risk Management Team NPIRMT

National Technologies & Technical Design Portfolio

NLEDS Portfolio
Communications (including ESN) Portfolio




Coordination Committees & Portfolios
PNC Portfolio

SRO Digital Policing Portfolio Frontline Digital Mobility

Performance Management

Performance Assessment Development

Survey Development Group

Annual Data Requirements Group

Inspection Regime Portfolio

Crime Recording & Statistics Portfolio

National Crime Statistics Recording Group (NCSRG)

Systems Thinking/Continuous Improvement

Demand Management
Evidence based Practice
Out of Court Disposals Portfolio

Charging Portfolio

Cautions

Custody and Movement of Prisoners Portfolio

Safer Detention and Handling of Persons within Police Custody

Police Powers Strategy (PACE Review)

Management of immigration detainees in police cells

Operation Safeguard

Integrated Offender Management including Police Liaison with
NOMS Portfolio

Electronic Monitoring

Victims and Witnesses Portfolio

Enforcement Portfolio

Bail Management Portfolio

Bail Accommodation Support Services

Bail and Remand Policy Group

Tagging

Courts Portfolio

Virtual Courts and Integrated Prosecution Teams Working Group

Criminal Justice Recovery

Interpreters' and Language Services Portfolio

Case Progression Portfolio
Disclosure Portfolio
Restorative Justice Portfolio
Neighbourhood Policing & PCSO Portfolio
Police Uniform

Response Policing

Public Health Approaches in Policing
Anti-Social Behavior & Arson Portfolio
Homelessness and Vagrancy

National Contact Management




Coordination Committees & Portfolios

Social Media & Digital Engagement
College of Policing Local Policing Business Partner

Citizenship in Policing Portfolio
Special Constabulary

NPCC Employer Supported Policing
Children & Young People Portfolio
Police Heritage Portfolio

Body Worn Video Portfolio

Mental Health and Policing Portfolio
Suicide Prevention WG

Forensic Science Portfolio

Forensic Quality

Forensic Pathology

Forensic Procurement & Market Development

Biometrics and Fingerprints
Forensic Science and Innovation Board
Facial Recognition

Digital Forensics

Forensic Capability Network

Serious and Organised Crime Portfolio
National Undercover

National Source (CHIS)

ROCU Development

Technical Surveillance

Surveillance

Acquisition of Sensitive Equities
Management of Sensitive Equities

Data Communications Group

RIPA & Covert Legislation

Lawful Interception of Communications
Kidnap and Extortion

Protected Persons & Assisting Offender Debriefing

Operational Security

Confidential Units

Gambling

Criminal use of Firearms

NABIS

Criminal use of Unmanned Aerial Systems (Drones)

Firearms and Explosives Licensing
Intelligence Portfolio

Prison Intelligence

PND/Crime Intelligence

ANPR

National Analysts

CCTV/Video WG

Crimestoppers

Intelligence Professionalisation Programme
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Internet Intelligence & Investigations (formally Open Source)

Drugs Portfolio

Policing Cannabis

Drugs Precursor & lllicit Drugs Laboratories

New Psychoactive Substances

Class 'A' Substances & Serious and Organised Crime

Controlled Drugs Liaison Officers

Violence and Public Protection Portfolio

Modern Slavery — including National referral Mechanism and
UKBA

Child Protection & Abuse Investigation Including Trafficking

Group based CSE

Uber Liaision Working Group around Violence and Public
Protection

Multi Agency Safeguarding Hub (MASH) an Early Intervention

Child Neglect

Missing Persons

Child Death Sub Group

Management of Sexual Offenders and Violent Offenders

Public Protection (VISOR/MAPPA Multi Agency Public Protection
Arrangements)

Adults at Risk

Gangs Working Group

County Lines Working Group

Domestic Abuse

Serious Violent Crime

Forced Marriage and Honour Based Violence

Female Genital Mutilation

Stalking and Harassment

Adult Sex Offences/Rape

Knife Enabled Crime

Violence against Women and Girls (VAWG)

Prostitution & Sex Working WG

National Online Child Sexual Abuse Activist Groups WG

Alcohol Licensing & Harm Reduction

Drunk Tanks

Acid - Corrosive Attacks

Acquisitive Crime Portfolio

Burglary
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Commercial Robbery & Cash & Valuables in Transit

Personal Robbery & Mobile Phone Crime

Business/Retail Crime

Security Industry Liaison

Community Safety Accreditation Scheme

Vehicle

Vehicle Crime Intelligence Service

Wildlife & Rural Crime

Heritage Crime

Metal Theft

Crime Prevention Portfolio

Security Systems (CPI)

Investigation Portfolio

Financial Investigation and Proceeds of Crime

Standards & Accreditation, Learning Investigator Resilience

Body Worn Video

Investigator Resilience

NVVIS

Investigative Interviewing & Achieving Best Evidence

Homicide WG

HOLMES

Coronial Matters

Economic and Cyber Crime Portfolio

Identity Crime

Intellectual Property

Victims of Fraud

Policing Elections

Crytocurrency

International Criminality impacting within the UK

Extradition

Foreign National Offenders including Mutual Legal Assistance &

Schengen

Ports and Borders

International Instruments

Brexit

Police Registration Scheme




