Sent: 08 March 2018 11:20

Subject: Fixed Members Briefing: 21 March 2018 18:00-20:00 - Please RSVP by 14 March
Importance: High

To: Elected City and County Councillors

There will be a Fixed Members Briefing on 21 March 2018 from 6pm to 8pm in Committee Room 1,
The Guildhall.

Please find attached a timetable detailing the matters that will be discussed; in summary:

O A presentation on the police restructure.

O Drug dealing and violent crime

O Setting of police priorities and 20mph enforcement {as requested by Chairs and Vice Chairs
of Area Committees)

Q Street life community issues: street begging and homelessness
O Eviction process / Notice of Seeking Possession
The briefing will be led by Lynda Kilkelly, Safer Communities Manager and presented by Chief

Inspector Steve Kerridge and Inspector Paul Rogerson. We will also be inviting County Councillors
with an interest in the 20mph enforcement.

Can you please let me know, by the RSVP deadline, if you will be attending this briefing. The items
set out in the timetable were requested by councillors and the police representatives are giving up
their time to discuss these, so it would be beneficial for them to have an audience on the night.

Regards



Cambridge City Council
Fixed Member Briefing

Timetable

Wednesday 21 March 2018

18:00 — 20:00

Committee Room 1, The Guildhall, Cambridge

18:00 - 18:05 | Welcome and Housekeeping Lynda Kilkelly
18:05 - 18:20 | Presentation on police restructure Chief Inspector
Steve Kerridge
Question and Answer Session Elected Members
18:20 — 18:45 | Drug dealing and violent crime Inspector Paul
Rogerson
Question and Answer Session _ Elected Members
18:45 ~19:05 | Setting of police priorities and 20mph enforcement _ Inspector Paul
Rogerson
Question and Answer Session Elected Members
19:05 - 19:30 | Streetlife community issues: street begging and Lynda Kilkelly &
homelessness. Inspector Paul
Rogerson
Question and Answer Session Elected Members
19:30 — 19:55 | Eviction process / NOSP- Lynda Kilkelly
Question and Answer Session Elected Members
Sum up and close of meeting Lynda Kilkelly

19:55 — 20:00
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Local Policing Review

« Sustainable policing model for the next 3-5 years
« Recognises and responds to changing demands

« Better match of resources to demand

« Removing complexity in structure and governance

o Deliver Police and Crime Plan (Victims, Offenders, Communities. Transformation)
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Neighbourhood Policing

o Southern “Area”’ = Cambridge City, Hunts, East Cambs and South Cambs local
authorities

Omom_,m_u_._mn Teams — Aligned to existing boundaries, longer-term problem solving

° nOBB:ZQ Action Team — Area-wide, acute community problems

Public Protection / _3_umnﬂ — Area-wide team, high harm, matters

Call: 101
Textphone: 18001 101
Visit www.cambs.pnn.police.uk

Follow: €) ¥ @ @ ¥ CambsCops *.m - =
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So what does this Bmmsw

e More officers to respond to emergencies

«  Every locality retaining a local team and identified Sergeant
 Retaining local staff who are engaged in / know communities
e Short-term targeting of acute problems

e Commitment to tackling high harm — fast and slow time
 Long-term investment in chronic problems / causes

e 60 additional officers

Call: 101 e —

Textphone: 18001 101 L ——
Visit www.cambs.pnn.police.uk
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Questions

Chief Inspector Steve Kerridge
Communities — Southern
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Creating a safer
Cambridgeshire
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Balancing threat, harm, risk and visibility.

« This evening | want to talk about the methods we are using to tackle the
most serious crime in Cambridge.

« In doing so | wish to explain the balance we are seeking to achieve between
dealing with the most vulnerable people and taking visible action in your
community.

Visit: www.cambs.police.uk
Call: 101
AND SUPPORT TH FORGEL rolow: 1 (3 B __
MISHY Subscribe: (@©Cops Creating a safer

Cambridgeshire
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Domestic abuse — occurs in your ward every day.

« 2 women are killed every week in England and
Wales by a current or former partner. 1 woman
killed every 3 days.

. 1in 4 women in England and Wales will experience
domestic violence in their lifetimes.

. Globally, 1in 3 women will experience violence at
the hands of a male partner.

. Domestic violence has a higher rate of repeat
victimisation than any other crime.

. Every minute police in the UK receive a domestic
assistance call — yet only 35% of domestic violence
incidents are reported to the police.

. On average, a woman is assaulted 35 times before
her first call to the police (Jaffe, 1982).

Visit: www.cambs.police.uk
Call: [
GET GLOSER rolow: | [ 5

AND SUPPORT THE FORGE!

— Creating a safer
Subscribe: @ﬂOﬂm Cambridgeshire
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2 officers
to
respond
7 Domestic (at least)
abuse

incidents/ day

5 incidents
will require
immediate
response

Ave time to
complete
safeguarding

investigation 2-

3 hours

3
incidents
will result
inan

2 will be deal

1 officer to

with via e  office

i interview
appointment -

investigate

Visit: www.cambs.police.uk
5 Call:
GET CLOSER mo____% %_ .
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Operation Mantis — Sexual exploitation

e Cambridgeshire
Constabulary have set the
national standard for the Charities and
proactive protection of sex volunteer groups
workers.

Social care

e« Member of a national Victim

working group.

 The operation is ongoing
and seeks to safeguard not
criminalise the vulnerable.

Rehabilitation

 We treat each case as a
potential investigation of
exploitation or abuse.

Visie: www.cambs.police.uk
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Local problem solving groups (PSGs).

Partnership group comprising of:

*« Police -
* City Council ASB team Tx.u )
* Probation service = U

* Registered social landlords (RSLs)
*  Youth offending service
»  Adult and Children's Social care Corrupting spaces.
e  Fire service |
. Comfort spaces for offenders.
*  Youth locality teams

. ... we are working to engage GPs and mental health practitioners. \ Crime scenes.

The groups meet once a month to coordinate work between ‘
partners. We tacking the most serious and persistent cases - Congregating spaces

of disorder g
Visit: www.cambs.police.uk
Cali: ol

GET CLOSER o 1 B
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Q.mmn_:m a safer
Cambridgeshire

Area Committees and 3:0:2 mmﬁ_zm

Visit: www.cambs.police.uk
GET CLOSER e e B
AND SUPPORT THE FORGE! I 4

i Creating a safer
Subscribe: @ﬂO—Um Cambridgeshire
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Answers and’
Understanding
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Proposal:

Information — to provide you with more information, an enhanced
profile with more information. We will report on work around the Force
Priorities in your ward areas. We could also share some anonymised case
studies being undertaken by the PSGs.

Access - use the area committee meetings to allow access to your local

police team to discuss your concerns. We will also gather data which we will
present to you with the profile which will include survey data and the concerns
reported through our own engagement processes.

Influence / Action — mutually agree on areas of concern for problem
solving.

Answers— undertake to provide more information about a concern area
and provide answers.

Visit: www.cambs.police.uk

Call: 101
Follow: _f..a‘ a %

GET CLOSER

AND SUPPORT THE FORGE!

Creating a safer

Subscribe: (@ Cops Cambridgeshire
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Street Life Working Group

* Multi-agency group - City Council, Support
Services, Police

* Cross over of issues between Community
Safety, Support, Housing, Enforcement

* |mportant to make distinctions — not all rough
sleepers are beggars. Not all street life
community are anti-social. The focus is on the
behaviour and impact on wider community
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The thinking behind the process

We view eviction as a last resort

Therefore have generally tried many other
solutions first

Some exceptions - convictions for serious
crime

Warning letters, ABCs, Mediation, Support
Evidence gathering
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Responsibility to the community

* Encountering vulnerabilities in both victims
and perpetrators

* Need to strike a balance between protecting
the community and their quality of life and
the support of the vulnerable perpetrator

* Encountering issues around capacity and
engagement



