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Date: 3rd  February 2010 

 

 

 

Our Ref: FOI/008/10 

 

 

 

Contact: Alice Duarte 
 

By email only to: request-26559-

Tel:  01707 638436 

xxxxxxxx@xxxxxxxxxxxxxx.xxx   

 
Fax: 01707 354669 

 
Dear Mr Bennett, 
 
Thank you for your request for information regarding Police Officer establishment. You have 
specifically requested the following information. 
 
1.  Please provide the total numbers of officers by rank within your force for 2009 
2.  How many of those officers were assigned to response duties in 2009 
3.  What are the non response administerial departments within your force? 
4.  How many police officers are assigned to each of these departments, by rank? 
 
I am able to confirm that your request has been processed under the terms of the Freedom 
of Information Act 2000 (FOI). Following enquiries within the Human Resources Department, 
I have been advised that the Home Office categorises all Police Officers as one of the 
following: 
 
OPERATIONAL 
OPERATIONAL SUPPORT 
ORGANISATIONAL SUPPORT 
 
The HO definitions for the above are given below: 
 
Operational: any member of staff, including covert staff, whose primary role (i.e. over 50 per 
cent of their time) is directly to deliver the overarching aims of the Police Service.  To 
'directly deliver' the role must involve routine and immediate interface (either face to face or 
by telephone) with the public, including covert operational staff in such roles can be 
considered as frontline service providers; 
 
Operational support: any member of staff whose primary role is to support the delivery of the 
overarching aims of the Police Service; 
 
Organisational support: any member of staff whose primary role is to service the internal 
needs of the organisation. 
 
Therefore "Operational" Officers will routinely deal directly with the public, whereas 
"Operational Support" & "Organisational Support" Officers will be more involved in activities 
such as internal projects and training etc. 
 
Please find below a table with the Workforce broken down by rank and category of post as 
explained above. This is based on a current snapshot in time. 
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Category of Post 

  

Rank Operational 

Operational 

Organisational 

Grand 

Support 

Support 

Total 

AREA / DEPARTMENT 

Central Area 

CSUPT 

1 

  

  

1 

  

SUPT 

1 

  

  

1 

  

CINSP 

5 

  

  

5 

  

INSP 

24 

1 

  

25 

  

SGT 

74 

2 

  

76 

  

CONS 

384 

2 

  

386 

Central Area Total 

  

489 

5 

  

494 

Eastern Area 

CSUPT 

1 

  

  

1 

  

SUPT 

1 

  

  

1 

  

CINSP 

7 

  

  

7 

  

INSP 

27 

1 

  

28 

  

SGT 

96 

1 

  

97 

  

CONS 

426 

15 

  

441 

Eastern Area Total 

  

558 

17 

  

575 

Western Area 

CSUPT 

1 

  

  

1 

  

SUPT 

1 

  

  

1 

  

CINSP 

5 

  

  

5 

  

INSP 

22 

1 

  

23 

  

SGT 

69 

4 

  

73 

  

CONS 

358 

8 

  

366 

Western Area Total 

  

456 

13 

  

469 

Executive 

CC 

1 

  

  

1 

  

DCC 

1 

  

  

1 

  

ACC 

1 

2 

  

3 

  

CSUPT 

  

1 

  

1 

  

SUPT 

  

1 

  

1 

  

CINSP 

1 

  

  

1 

Total 

  

4 

4 

  

8 

Citizen Focus Department 

SUPT 

  

1 

1 

2 

  

CINSP 

  

2 

1 

3 

  

INSP 

4 

1 

2 

7 

  

SGT 

1 

1 

  

2 

  

CONS 

10 

1 

1 

12 

Citizen Focus Department Total 

  

15 

6 

5 

26 

Collaborated Protective Services 

CSUPT 

1 

  

  

1 

  

SUPT 

1 

1 

  

2 

  

CINSP 

4 

  

  

4 

  

INSP 

13 

1 

  

14 

  

SGT 

20 

3 

  

23 

  

CONS 

98 

3 

  

101 

Collaborated Protective Services Total 

  

137 

8 

  

145 

Collaboration 

CSUPT 

  

1 

  

1 

  

CINSP 

  

1 

  

1 

  

INSP 

  

3 

  

3 

Collaboration Total 

  

  

5 

  

5 

Contact Management 

SUPT 

  

1 

  

1 

  

INSP 

7 

  

  

7 

  

SGT 

11 

1 

  

12 

  

CONS 

32 

1 

  

33 

Contact Management Total 

  

50 

3 

  

53 

Crime Management Department 

CSUPT 

  

1 

  

1 
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SUPT 

3 

  

  

3 

  

CINSP 

4 

1 

  

5 

  

INSP 

10 

  

  

10 

  

SGT 

32 

1 

  

33 

  

CONS 

133 

1 

  

134 

Crime Management Department Total 

  

182 

4 

  

186 

Criminal Justice Department 

SUPT 

  

1 

  

1 

  

CINSP 

1 

  

  

1 

  

INSP 

  

2 

  

2 

  

SGT 

  

2 

  

2 

  

CONS 

1 

  

  

1 

Criminal Justice Department Total 

  

2 

5 

  

7 

Human Resources Department 

SUPT 

  

  

1 

1 

  

CINSP 

  

  

1 

1 

  

INSP 

  

2 

1 

3 

  

SGT 

  

2 

3 

5 

  

CONS 

  

9 

13 

22 

Human Resources Department Total 

  

  

13 

19 

32 

Legal Services 

INSP 

  

1 

  

1 

Legal Services Total 

  

  

1 

  

1 

Organisational Intelligence& Development 

CSUPT 

  

  

1 

1 

  

SUPT 

1 

  

1 

2 

  

CINSP 

  

1 

  

1 

  

INSP 

  

2 

2 

4 

  

SGT 

  

1 

1 

2 

  

CONS 

  

3 

  

3 

Organisational Intelligence& Development Total 

1 

7 

5 

13 

Uniform Protective Services 

CINSP 

  

1 

  

1 

  

INSP 

4 

1 

  

5 

  

SGT 

14 

1 

  

15 

  

CONS 

104 

17 

2 

123 

Uniform Protective Services Total 

  

122 

20 

2 

144 

Grand Total 

  

2016 

111 

31 

2158 

 
 
All the Areas / Departments shown above have both Officers and Staff posted to them. The 
following Departments in the Force comprise of Police Staff ONLY: Corporate 
Communications, Fleet, Comms & IT, Procurement, Finance and Estates & Facilities. 
 
The Constabulary also publishes Police Officer and Police Staff establishment at Force level 
on the publication scheme at the following link 
http://www.herts.police.uk/FOI/WhoWeAre/whoweare.html to the Hertfordshire Constabulary 
website. 
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Yours sincerely, 

 

Alice Duarte 
Freedom of Information Assistant 
Hertfordshire Constabulary provides you the right to request a re-examination of your case under its review 
procedure.  If you decide to request such a review and having followed Hertfordshire Constabulary’s full 
process and you are still dissatisfied, then you have the right to direct your comments to the Information 
Commissioner who will give it consideration. 
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