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01/11/2002  Letter from GAD to ODPM  "Beginning with life expectancy, most of the public sector pension schemes are now using assumptions for future 

pensioners that incorporate a substantial allowance for expected greater longevity…..in the absence of this [lack of 
directly held data], we would probably adopt assumptions in line with other uniformed public servants, which would 
again be expected to increase estimated costs, other things being equal" 

19/02/2003  Email from GAD to ODPM   "My immediate reaction is that we may wish to take the opportunity to update the previous tables slightly, in line with the 

assumptions about life expectancy. I wil  investigate further and write again" 

31/08/2003  Internal GAD e-mail 

"Are we content with S.40(2)

basis and factors or should they be updated in the light of recent mortality tables…" 

07/04/2004  Letter from GAD to ODPM  "It is hardly neccesary to say that recent general improvements in life expectancy have exceeded all previous 

expectations… 
 
…you wil  deduce from the earlier comments about pensioner mortaliy that current commutation factors would probably 
be found to be too small against this criterion"  

18/06/2004  Letter from GAD to ODPM  "You wil  be pleased to hear that the GAD review has now reached a conclusion, which is that the mortality assumptions 

should be strengthened further, so as to more fully take account of continuing trends towards increased longevity" 

04/11/2004  Internal GAD e-mail 

"Must be a strong case to review CFs [commutation factors] for PPS and FPS [Police Pension Scheme and Firefighters’ 
Pension Scheme]. Would be sensible to review together. Convenient starting date for new CFs would be April 2006" 

08/11/2004  Internal GAD email 

"The problem with such as commutation in the police is not so much the basis in use as the frequency of review. 
However this could embarrass us if we have not kept reminding HO/ODPM of the need to revisit".  

12/09/2005  Meeting note - FPC 

"concluded that GAD were quite comfortable that the actuarial assumptions they use are within the parameters of 

meeting with GAD/ODPM 

reasonableness and agreed to forward a summary.." 

24/11/2005  Email from GAD to HO 

“There is a strong read-across between many of the PPS factors and the NPPS factors that wil  be needed. The most 
straightforward approach would be to introduce NPPS factors that were consistent with the PPS counterparts. However, 
many of the PPS factors are now out of date so we may find it difficult to recomment fully consistent factors as being 
appropriate for use in NPPS… However, sone of the factors, such as the PPS commutation factors, are an important 
element of the scheme design and you may not wish to enter into a review lightly.” 

22/12/2005  Email from GAD to HO 

“The PPS regs specify that the commutation lump sum should be “the actuarial equivalent of the surrendered portion of 
the pension at the date of retirement. Calculated from tables prepared by the Government Actuary”. The current PPS 
commutation factors were introduced in 1998. We recommend that they now be reviewed. If you decide not to take up 
this recommendation then we wil  recommend NPPS inverse commutation rates that are based on the current PPS 
commutation factors. I agree that these factors are amongst the least urgent.” 



[bookmark: 2]11/05/2006  Email from GAD to HO 

"You are probably exposed in this area because the commutation factors are now out of date and we have 
recommended that they be reviewed, but you have not commissioned a review" 

01/12/2006  Letter from GAD to HO 

"Advancements in life expectancy since the current factiors were introduced mean that those factors are now difficult to 
defend as being the actuarial equivalenbt of the surrendered portion of the pension.....The assumptions we now propose 
to use represent a significnt increase in the asumed longevity from the assumptions that underlie the existing factors" 

29/05/2007  Email from GAD to HO 

"GAD's view is that its important that a conclusion is reached as quickly as possible because the commutation factors 
currently in use could be challenged and are now difficult to defend as the actuarial equivalent of the pension given up" 

20/06/2007  Email from GAD to HO 

"We should be careful when addressing any suggestion of gender bias that we do not concede that the factors are not 
generally high enough or should have been reviewed earlier" 

 

 




    

  

  
